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235 East 86th Avenue * Merrillville, IN 46410 + 219,769.3616 ¢ Fax 219.736.4876 ¢ www.swartz-retson.com

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors

Family and Youth Services Burcau
253 W, Lincolnway

Valparaiso, IN 46383

We have audited the accompanying statements of financial position of Family and Youth Services Bureau as of June 30,
2008 and 2007, and the related statements of activities, functional expenses, and cash flows for the years then ended. These
financial statements are the responsibility of the Corporation’s management. Our responsibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and performn the audits to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
the significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Family and Youth Services Bureau as of June 30, 2008 and 2007, and the changes in its net assets and its cash flows for the
years then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 30, 2008, on our
consideration of Family and Youth Services Bureau’s internal control over financial reporting and on our tests of its
compliance with cestain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit,

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Govermments, and Non-Profit
Organizations, and is not a required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in al material
respects, in relation to the basic financial statements taken as a whole.

Teion + U PC
Merrillville, IN d g

December 30, 2008
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Family and Youth Services Bureau

We have audited the financial statements of Family and Youth Services Bureau as of and for the years ended June 30, 2008
and 2007 and have issued our report thereon dated December 30, 2008. We conducted our audits in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issved by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audits, we considered Family and Youth Services Bureau's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statemients, but not for the purpose of expressing an opinion on the effectiveness of Family and Youth Services Bureau’s
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of Family and
Youth Services Bureau's internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to initiate,
authorize, record, process, or report financial data reliably in accordance with generally accepted accounting principles
such that there is more than a remote likelihood that a misstatemment of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the entity’s
internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the internal control that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above.



Compliance and Other Maiters

As part of obtaining reasonable assurance about whether Family and Youth Services Bureau’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grants agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and, accordingly, we do not express such an opinion. The results of our tesis disclosed no instances of noncompliance or
other matters that are required to be reported under Governmeni Auditing Standards.

We noted certain other matters that we reported to management of Family and Youth Services Bureau in a separate letter
dated December 30, 2008.

This report is intended solely for the information and use of management, the Board of Directors, others within the entity,
and the Indiana State Board of Accounts, and is not intended to be and should not be used by anyone other than these
specified parties.

Merrillville, IN
December 30, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
Family and Youth Services Bureau

Compliance
We have audited the compliance of Family and Youth Services Bureau with the types of compliance requirements described

in the OMB Circular A-133 Compliance Supplement that are applicable to each of its major federal prograns for the years
ended June 30, 2008 and 2007. Family and Youth Services Bureau's major federal programs are identified in the summary
of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regnlations, contracts and grants applicable to each of its major federal programs is the responsibility
of Family and Youth Services Bureau's management. Our responsibility is to express an opinion on Family and Youth
Services Bureau's compliance based on our audits.

We conducted our audits of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audits to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence
about Family and Youth Services Bureau's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audits provide a reasonable basis for our opinion. Our
audits do not provide a legal determination on Family and Youth Services Bureau's compliance with those requirements,

In our opinion, Family and Youth Services Bureau complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the years ended June 30, 2008 and 2007.

Internal Conirol Over Compliance

The management of Family and Youth Services Bureau is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audits, we considered Family and Youth Services Bureau's internal control over compliance
with the requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance, but not for the purpose of expressing our
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Family and Youth Services Bureau’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions, to prevent or detect
noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to administer a federal
program such that there is more than a remote likelihood that noncompliance with a type of compliance requirement of a
federal program that is more than inconsequential will not be prevented or detected by the entity’s internal control.



A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material noncompliance with a type of compliance requirement of a federal program will not be
prevented or detected by the entity’s internal control.

Our consideration of the internal control over compliance was for the limited purpose described in the first paragraph of this
section and would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over compliance that we consider to be

material weaknesses, as defined above.

This report is intended solely for the information and use of management, Board of Directors, others within the entity,
Indiana State Board of Accounts, federal awarding agencies, and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Jﬂmé%%qﬂp-(-

Merrillville, IN
December 30, 2008



ASSETS

Cash and Cash Equivalents

Accounts Receivable

Prepaid Expenses

Land, Buildings and Equipment — Net
Equipment Deposits

TOTAL ASSETS

CURRENT LIABILITIES
Line of Credit
Notes Payable ~ Current Portion
Capital Leases — Current Portion
Accounts Payable
Accrued Taxes and Expenses
Accrued Salaries and Wages
Deferred Revenue
Total Current Liabilities

LONG TERM LIABILITIES
Notes Payable
Capital Leases

Total Long Term Liabilities

TOTAL LIABILITIES

NET ASSETS

Unrestricted

TOTAL LIABILITIES AND NET ASSETS

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2008 AND 2007

ASSETS

LIABILITIES AND NET ASSETS

8

FAMILY AND YOUTH SERVICES BUREAU

2008 2007

$ 169,982 $ 214,846
200,937 355,285
29,698 12,590
841,002 863,862
10,000 00
$1,251,619 $1,446,583
$ 00 $ 169,508
28,125 19,980
8,061 7,546
22,536 38,665
11,140 12,351
67,536 101,287
59,407 80,700
196,805 430,037
709,520 572,982
18,356 26,411
728,276 599,393
925,081 1,029,430
326,538 417,153
$1,251.619 $1.446,583

The accompanying notes are an integral part of the financial statements.




FAMILY AND YOUTH SERVICES BUREAU

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

REVENUES, GAINS AND OTHER SUPPORT
Grants, Coniracts, and Client Fees
Contributions
Interest
Other Income :

Revenues, Gains and Other Support Prior
To Net Assets Released from Restrictions
Net Assets Released from Restrictions:
Satisfaction of Program Restrictions

Total Revenues, Gains and Other Support

EXPENSES

Family Services
Management and General
Fundraising

Total Expenses

CHANGE IN NET ASSETS

NET ASSETS - Beginning of Year

NET ASSETS - End of Year

The accompanying notes are an integral part of the financial statements.

9

Temporarily  Permanently

Unrestricted Restricted Restricted Total
$2,011,845 $ 00 $ 00 $2,011,845
154,200 00 00 154,200
718 00 00 718

10,700 00 00 10,700
2,177,463 00 00 2,177,463
00 00 00 00
2,177,463 00 00 2,177,463
1,710,872 00 00 1,710,872
546,917 00 00 546,917
10,289 00 00 10,289
2,268,078 00 0o 2,268,078
{90,615) 00 00 (90,615)

_ 417,153 00 00 417,153
$_326,538 S 00 3 00 $_ 326,538



FAMILY AND YOUTH SERVICES BUREAU

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2007

Temporarily Permanently

: Unrestricied Restricted Restricted Total
REVENUES, GAINS AND OTHER SUPPORT
Grants, Contracts, and Client Fees $2,890,221 $ 00 $ 00 $2,890,221
Contributions 128,916 00 00 128,916
Interest 925 0o 00 925
Other Income 21,600 00 00 21,600
Gain (Loss) on Asset Disposal {1.653) g0 Q0 (1,653)
Revenues, Gains and Other Support Prior
To Net Assets Released from Restrictions 3,054,009 00 00 3,054,009
Net Assets Released from Restrictions:
Satisfaction of Program Restrictions G0 00 ao 00
Total Revenues, Gains and Other Support 3,054,008 00 00 3,054,009
EXPENSES
Family Services 2,538,129 00 00 2,538,129
Management and General 325,846 00 00 325,846
Fundraising 63,259 00 00 63,259
Total Expenses 2,927,234 00 00 2,927,234
CHANGE IN NET ASSETS 126,775 00 00 126,775
NET ASSETS - Beginning of Year 290,378 0o 00 290,378
NET ASSETS - End of Year $_417.153 $ 00 $ 00 $_417,153

The accompanying notes are an integral part of the financial statcments.

10



8L0°897°C$

S0T6¥
CL8°81TT
Z850C
$£8°9T
$38°1¢
§76°69
£L5°8T
000°6
971
6L6'Y
00Z°2T
9LE'Y
69¢°L
63T
THE'E
61H°SS
PLOEE
ces’s
Z11°8
o1 282
971
08L+T
83Z°C1
LETTT
OLL'T
00011
S71T

T6Y'6LL'T
0ET60T
698°181
6788+ 1§

Te0 ]
puRID

L8T'STE
6L8°0C
L10'EE
T6€°1LT$

Te10L

Tl
‘SIIatISIElS [BrouEUL] ot JO 1red Teifeym we oxe serou Suduedwoode ],

68201 S RS TIEOIL TS
00 1861 ¥Ry
687°01 9¢6 6ES 890°695°1
00 <Al LIEL
00 TIP'T 6T
00 SHE'LT Ov6'ET
681 Y18l 865°16
00 L9091 9081
00 00 000°6
00 00 ToF1
00 90L't ¢LT

00 990°€T YEL'6
00 A i1
T 668°¢ 8TF'E

21 T05°8 698°GT
86 SLET 698°1

00 T1€'es 801
00 gector I$LT]
00 CTT'Y 019°1

00 AT 66£°C
00 €97°T eLI'T
00 00 871

376 9P 11 06£'Z1
00 081°6 301°9
00 P81 EPP*0T
00 ObL'T 0¢

00 000°TT 00

00 9¢P 639°1
810°6 697°91¢ SOT ST
00 6L3°0C A
00 LID'EE 768°8pl
8106 § £LE'TITE TOILIT IS
DUISTEY TelaueL) PUE SAMAIDS
pumy TS BRI Aureg

SOOTAISS Ioddng SIMAIOS WIBISQI4

800T “0€ ANAL IANT YVEX HHL 904
SHSNI4XH TYNOILONA 4O INGNFLY1S

AVIENG SHOIATAS HLIOA ONV ATIANVA

SHSNZIXHE TYNOLLONOL TV.LOL

uoneordag

woneroaidag ar0jeq sesuadxy Te10]
§ALIBN

[9ABLY,

suoudafa ],

sarddng

sotreTaTe]y pae sneday
pec) |

TSNS

TOTERINNY

§99,] TEUOISSAYOIJ

Bunurig

AIoaTiaq pue 25E1504
sarddng 20930
STIOSUEBTIIISIN

1531210

ISC) — SOUBINSUY

dwror) SISYIOM ~ eoueInsuy
§§aUISNg ~ 20URINSUY

DIy — 9DTBIMSUT

sng

Jredayy pue ey juswidmbsy
suondII0sgug pue Sangg
Suprel), pue 20UISII00)
$o3 IR JDTAISS Mg

1950 PEg

SOTEUHUTR BNy
SHSNHJXH

sasuadxy pore[9y pUe SILTEfeS [EI0L
soxe], oIk
sygeuey sakordog
sadeA\ DUR SOLIR[ES
SHASNAIXHE 9LV T NV SHIAVIVS



YET LT67CS

AN
$11'8L8'C
69L°61
11§°LT
98761
LLLTOY
65681
009°1Z
679°1
$TET
950°6¢
€6T'L
o1
99¢°1¢
8LT'E
L9968
L5088
0679
0¥8°L
655"
24
6LT'EE

S AWA
€CT €T
780°C
9€TT

LLY'E6E°T
60£9PT
00T€1T
B96°€€0°TS

CATSN
puern

COT°6%¢8

39¢°L
LEL18E
FLT 1T
10T°1
6EC Y
FOLPT
086°S
00

00

00
$26°01
SHS'p
$TET
L¥9°8
9T
005°91
03611
69L'Y
sy
ANt
0o
6Z0°01
€190
(AU
730'T
07

£L9CST
696°CT
¥19°81
060°12T$

[E10L

4!

*SIUATILIE)S [RIOURLLY o1 JO 11ed [2159)Ul UR 2Xe Ssj0u SurAuedwosde 9],

6CTE9 $

00
65TEY
Q0
1Lz
00
1LE'T
00
00
00
00
00
195°1
8c¢
8cL
00
0o
)
00
0o
00

00
00
SL
¢81
00
00

00L'LS
96CE
¥59°S
0S¥y §

TSTeq
puTy

5vg CCes

80TL
8LY81E
PLTTT
0ge
6EC° P
€EE'TT
056°¢
00

00

00
§T6°01
$86°C
996°T
606°L
9T
00591
086°%1
6Ly
sy
1#T°1
00
670°01
866°9
L3
780°T
0T

£L6°L6]
ELET
096°C1
OP9'TLIS

Teleusn) pue
WSS euR

SB5TATAS Hoddng

AN T4

ELTY
LLE'96¥'T
C65'8
01€£'9¢
LL' Pl
£L0°L8
600°€T
00912
6791
§ZE1
1€1°81
8LT
78E
61672
rAYAS
LOT'EP
LLO'EY
LTS
81¢'¢
862°¢
LT
0STEL
oL 01
[¥ARA
00
SE0'T

P8 LET'T
0Fc 0T
935 P61
8/8°718°13

EERIRNEL

Arrey
SS0IAISS WEIS0L]

£00Z ‘0€ ENNS EANT IVHA HHL 04
SHSNIIXH TVNOILIONNA 40 INHNALVLS

AVHEING SHOIAYHS HLNOA ANV A TIAVA

SHSNEJXE TYNOILONNL TV.IOL

uonenardac
nonerardac] ax01eg sosuadxg m@I0L

SO

[2ABIL

suoqdalaL,

senddng

20UBUSIIEA] PaE sIedey
RUEN |

THoURINIDTg

TOTBAIY

§09,] TeUOISSIJOIJ

Fuperig

£1aaT1aq pue o8msoq
serddng o130
SNORUE[[FISIIA

1891511]

IYIQ - SOTRINSUJ

duroy SINIOA, — SOURINSUJ
SSaUISRY ~ 2UBINSU]

Oy — 20UEINST]

[any

xnedoy pue eraay ywswdmbg
suondrxosqng pae sangy
SUTITEIY, pUE 30USISIO0)
S3BTRUD) 01AIRS Yued
SOUEUSIUTEJA] OINY
SHSNHIXH

sasuadig peie[@y PUR SSLIB[ES TRI0],
SaXB TI01kRg
sjgauag 2d4o01dmyg
$35B A\ PUR SILIE[ES
SASNAIXH JELVTEI ANV SHIIVIVS



FAMILY AND YOUTH SERVICES BUREAU

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2008 AND 2007

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to Reconcile Net Income to Net
Cash Provided by Operating Activities
Depreciation
Bad Debt
(Gain) Loss on Asset Disposat
(Increase) Decrease in:
Accounts Receivable
Contributions Receivable
Prepaid Expenses
Increase (Decrease) in:
Accounts Payable
Accrued Taxes and Expenses
Accrued Salaries and Wages
Deferred Revenue
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLLOWS FROM INVESTMENT ACTIVITIES
Payments for Purchases of Fixed Assets

Increase in Equipment Deposit

NET CASH (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Net Change in Line of Credit

Reduction of Principal - Notes Payable

Additional Borrowings — Notes Payable

Reduction of Capital Lease Obligations

Increase in Capital Lease Obligations

NET CASH (USED) BY FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH

CASH AND CASH EQUIVALENTS - Beginning of Year

CASH AND CASH EQUIVALENTS - End of Year

SUPPLEMENTAL DISCLOSURES OF CASH FLOWS INFORMATION

CASH PAID DURING THE YEAR FOR:
Interest

2008

$ (90,615)

49,205
11,000
00

143,348
00
(17,108)

(16,128)
(1,211)
(33,751)

(21,294)

23,446

(26,345)
(10,000)
(36,345)

(169,508)
(24,425)
169,508

(7,540)
00
(31,965)

(44,864)

The accompanying notes are in integral part of the financial statements.
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2007

$126,775

49,120
00
1,653

86,447
9,269
7,451

7,441
(29,648)
78,034

(37,569)
268,973

(90,885)
00
(90,885)

00
(18,462)
00
(4,001)
21,958
(505)

207,583




NOTE 1 -

FAMILY AND YOUTH SERVICES BUREAU

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008 AND 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations

The mission of the Family and Youth Services Bureau (the Organization) is to support children and families
as they encounter the various tasks, circumstances, and challenges of life so that children have the
opportunity to become capable, responsible, and contributing members of the community and families have
the means to effectively assist in that process. Moreover, the Organization will encourage the community to
nurfure and care for all of its children.

Accounting Methods
The financial statements of the Organization are prepared on the accrual basis of accounting.

Program Revenue
The Organization receives program revenue from federal, state, and local agencies. Receipt of these funds

is subject to the fulfillment of certain obligations by the Organization as prescribed by these programs and
funds may be subject to repayment upon a determination of noncompliance made by a funding agency.

Financial Statement Presentation

Under SFAS No. 117, Financial Statements of Not-for-Praofit Organizations, the Organization is required to
report information regarding its financial position and activities according to three classes of net assets
(unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets) based upon

. the existence or absence of donor-imposed resfrictions,

Contributions

All contributions are considered to be available for unrestricted use unless specifically restricted by the
donor. Amounts received that are designated for future periods or restricted by the donor for specific
purposes are reported as temporarily restricted or permanentty restricted support that increases those net
asset classes. When a temporary restriction expires, temporarily restricted net assets are reclassified to
unresiricted net assets and reported in the statement of activities as net assets released from restrictions.

Cash and Cash Equivalents
Cash, as presented on the accompanying balance sheets and statements of cash flows, includes cash on hand
and deposits in interest bearing and non-interest bearing accounts in financial institutions.

Financial Instruments and Credit Risk

At June 30, 2008, the Organization has $111,210 in financial institutions in excess of the Federal Deposit
Insurance Corporations' (FDIC) insured level of $100,000. The amount of potential exposure is computed
based on the bank's statement balance at June 30, 2008, and is not adjusted for the outstanding checks and
other in-transit items reflected in the Organization’s records.

Accounts Receivable

The Company maintains an allowance for doubtful accounts carried at an amount which bad accounts are
reasonably expected not to exceed. Receivables are considered past due when payment is not received
within the period allowed under terms of the sales. Periodically, the Company’s management reviews past
due receivables and allows for all accounts deemed uncollectible after all reasonable collection efforts have
been exhausted.

14



NOTE 1 -

NOTE 2 -

NOTE 3 -

FAMILY AND YOUTH SERVICES BUREAU

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008 AND 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED

Property and Equipment

Property, equipment and improvenient expenditures in excess of $1,000 are capitalized and carried at cost.
Depreciation expense is computed using straight-line and accelerated methods over the estimated useful life
of the assets. When assets are retired or otherwise disposed of, the cost and related accumulated
depreciation are removed from the accounts and any gain or loss resulting from the transactions is
recognized as income for the period. The cost of repairs and maintenance is charged to income as incurred;
significant renewals and betterments are capitalized. The depreciation expense for the years ended June 30,
2008 and 2007 was $49,205 and $49,120, respectively.

Income Taxes

Family and Youth Services Bureau is exempt from the payment of. federal income taxes under Section
501(c)(3) of the Internal Revenue Code, and from state income taxes under Indiana law. The Organization
is not a private foundation.

Estimates ‘

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Actual results could differ from those estimates.

Uncertainty in Income Taxes

The Organization has elected to defer implementation of Financial Accounting Standards Board
Interpretation No. 48, “Accounting for Uncertainty in Income Taxes” as is allowed under the current
standards. Management will evaluate the options available to them and assess the effects of implementation
of Interpreiation No. 48 when a definitive implementation date is established.

ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2008 and 2007 consist of the following:

2008 2007
Accounts Receivable $ 43,212 $ 45,456
Grant and Contracts Receivable 168,725 300,829
Allowance for Doubtful Accounts {11.000) 00
Total Accounts Receivable — Net $200,937 $355,285

PROPERTY AND EQUIPMENT

A summary of property and equipment at June 30, 2008 and 2007 are as follows:

2008 2007

Land $ 45,280 $ 45,280
Building and Improvements 1,082,635 1,069,445
Furniture and Fixtures 113,244 112,893
Vehicles 51,230 51,230
Accumulated Depreciation (451,387) (414,986)
Total Property and Equipnient $__841.002 $_863.862
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NOTE 4 -

NOTE 5 -

FAMILY AND YOUTH SERVICES BUREAU

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008 AND 2007

LINE OF CREDIT

The Organization had a $185,670 revolving line of credit with First Source Bank that matured July 1, 2007.
The balance outstanding at June 30, 2007 was $169,508. The line was secured by property located at 253
and 257 Lincolnway in Valparaiso, Indiana. On August 31, 2007 the line of credit was refinanced with an
installment loan for $169,508 from First Source Bank. The new loan matures on September 1, 2022.
Monthly payments are $1,571 with interest at 7.5% until September 1, 2012 when it will then be 3.25%
above the weekly average yield on U.S. Treasury securities,

NOTES PAYABLE

The Organization has the following long-term notes payable at June 30, 2008 and 2007:

2008 2007

Note payable to First Source Bank in monthly installments of

$1,571, including interest at 7.5% until September 2012 and then

3.25% above the weekly average yield of U.S. Treasury securities,

matures September 2022, secured by business assets $164,784 3 00

Mortgage payable to First Source Bank in monthly installments

of $1,210, including interest at 6.75% until April 1, 2008 and then

3.25% above the weekly average yield of U.S. Treasury securities,

matures on April 1, 2023, secured by the mortgaged property 135,869 141,030

Mortgage payable to First Source Bank in monthly installments

of $1,129, including interest at 3.25% above the weekly average

yield on U.S. Treasury securities, matures on March I, 2022,

secured by the mortgaged property 118,038 122,673

Mortgage payable to First Source Bank in monthly instaliments

of $2,615, including interest at 6.50% until May 1, 2010 and then

3.25% above the weekly average yield on U.S. Treasury securities,

matures on May 1, 2025, secured by the mortgaged property 319,354 325,259
Total 738,045 592,962

Less: Current Portion of Debt 28,125 19,980
Total Long-Term Notes Payable $709,920 $572,982

A summary of maturities of debt for the next five years are as follows:

Year Ending Amount

June 30, 2009 $ 28,125

June 30, 2010 $ 30,188

June 30, 2011 $ 32,403

June 30, 2012 : § 34,782

June 30, 2013 and thereafter $ 612,548
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FAMILY AND YOUTH SERVICES BUREAU

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008 AND 2007

NOTE 6 -  CAPITAL LEASES

The Organization leases two copiers under capital leases. The economic substance of the leases is that the
Organization is financing the acquisition of the assets through the leases. Accordingly, the Organization has
capitalized assets in the amount of $40,869, less accumulated depreciation of $13,404.

Minimum annual lease payments for the term of the leases are as follows:

Year Ending Amount
June 30, 2009 $ 9,048
June 30, 2010 9,648
Tune 30, 2011 6,393
June 30, 2012 - 3.960
Total Minimum Lease Payments 29,649
Less: Amount Representing Interest 3,232
Total Obligations Under Capital Leases 26,417
Less: Current Instaliments of Obligations under Capital Leases 8,061

Long Term Obligation Under Capital Leases $_18,356

NOTE 7 -  INTEREST EXPENSE

Interest expense incurred for the years ended Jume 30, 2008 and 2007 was $55,419 and $59,667,
respectively.

NOTE 8 -  RETIREMENT PLAN

The Organization has a 403(b) plan with Capital Bank and Trust whereby eligible employees make elective
deferrals, and the Organization funds 4% of their salary. Employees who are 21 years of age, and meet the
minimum service requirement are eligible to participate. Full-fime employees must be employed a minimum
of 24 consecutive months, and part-time employees must be employed a minimum of 36 consecutive months
to be eligible to participate. The retirement plan expense for the years ended June 30, 2008 and 2007 totaled
$39,584 and $20,543, respectively.

NOTE9-  CONTRIBUTED (IN-KIND) FACILITIES

Contributed facilities are recorded as support and expenses at fair market value when determinable,
otherwise at values indicated by the donor. The Organization receives contributed facility use at a local
center for the operation of its residential program. The Organization records in-kind contributions and space
cost expense based on prior fees paid for the same facility. During the years ended June 30, 2008 and 2007,
the Organization recorded $9,000 and $21,600 of contributed space costs, respectively.
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FAMILY AND YOUTH SERVICES BUREAU

SCHEDULE OF GOVERNMENTAL FUNDING
FOR THE YEAR ENDING JUNE 30, 2008

Federal Program or
Government Grantor/Pass-Through Grantor/ CFDA Grant Award Revenue
Program or Cluster Title Number D Amount Recognized
FEDERAL AWARDS
U.S. Department of Health and Human Services
Department of Child Services
Healthy Families Indiana
9/1/07 - 8/31/08 93.558 64-05-600865 $520,789 $ 510,775

U.S. Department of Health and Human Services
Department of Child Services
Community Based Child Welfare Services
Title TVE Nurturing Program/Counseling and Evaluations 03.645 &
7/1/07 - 12/31/08 93.556 97-07-0865 $ 28,000 26,325

U.S. Department of Justice
Indiana Criminal Justice Institute
Victims of Crime Act (VOCA)
711107 ~ 6/30/08 16.575 07VAL03 $ 33,737 33,737

U.S. Department of Agriculture
Indiana Depariment of Education

Nationat School Lunch Program Reimbursement

/1707 - 6/30/08 10.555 C2-8-64-K228 of Claims 1,905
TOTAL FEDERAL AWARDS 572,742
STATE AWARDS
Porter County Council

Porter County Commissioner’s Budget n/a nfa $500,000 500,000
Indiana Division of Family and Children

Youth Services Bureau fund n/a n/a $ 40,000 40,000
Porter County Circuit Counrt

Court Appointed Special Advocate Program n/a n/a $ 74,811 74,811
Porter County Division of Family and Children

Court Appointed Special Advocate Program n/a nfa $ 10,000 10,000
Indiana Division of Family and Children

Court Appointed Special Advocate Program n/a n/a n/a 25,522

Indiana Department of Corrections
Juvenile Community Corrections Program:

Basic Training/Chronic Repeat Offender n/a /a $219,452 219,452
Porter County Division of Family and Children
Title 4E Waiver n/a /a nfa 4,390
Porter County Child Welfare Services
TOT Shop nfa na $ 15,000 10,000
Clinical Services — Assessments n/a nfa $ 50,463 25,231
Juvenile Justice Services — Intensive Supervision nfa n/a $ 44,812 22.406
TOTAL STATE AWARDS 931,812
TOTAL GOVERNMENTAL FUNDS $1,504,554
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NOTE 1 -

NOTE 2 -

NOTE 3 -

NOTE 4 -

NOTE S -

FAMILY AND YOUTH SERVICES BUREAU

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
JUNE 30, 2008 AND 2007

BASIS OF PRESENTATION

a. The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity
of Family and Youth Services Bureau and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular A-
133, Audits of States, Local Govermnent, and Non-Prafit Organizations.

b. Circular A-133 requires an annual audii of organizations expending a total amount of federal wards

equal to or in excess of $500,000 in any fiscal year unless by constitution or statute a less frequent
audit is required.

HEALTHY FAMILIES INDIANA

The Family and Youth Services Bureau receives reimbursements of claims from the U.S. Department of
Healtth and Hunran Services as a sub-grantee of the Indiana Department of Child Services. Healthy Families
Indiana is a voluntary home visitation program. The program’s objective is to promote healthy families and
healthy children through a variety of services including child development, access to health care, and parent
education.

TITLE IVB CHILD WELFARE

The Family and Youth Services Bureau receives reimbursements of claims from the 1.5, Department of
Health and Human Services as a sub-grantee of the Indiana Department of Child Services. The program’s
objective is to provide community-based child welfare services designed to promote safe and stable families,
support family strength and stability, enhance parental functioning, and protect children.

VICTIMS OF CRIME ACT

The Family and Youth Services Bureau receives reimbursements of claims from the U.S. Department of
Justice as a sub-grantee of the Indiana Criminal Justice Instifute. The program’s objective is to provide
assistance services to victims of crimes.

NATIONAL SCHOOL LUNCH

The Family and Youth Services Bureau receives reimbursements of claims from the U.S. Department of
Agriculture as a sub-grantee of the Indiana Department of Education. The program’s objective is to provide
nutritious food fo lower income members at reduced or no charge.



FAMILY AND YOUTH SERVICES BUREAU

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEARS ENDED JUNE 30, 2008 AND 2007

SUMMARY OF AUDITORS’ RESULTS

1.

The auditors’ report expresses an unqualified opinion on the financial statements of Family and Youth Services
Bureau.

No reportable conditions were disclosed during the audit of the financial statements of The Family and Youth
Services Bureau.

No instances of non-compliance material to the financial statements of Family and Youth Services Burcau were
disclosed during the audit.

No significant deficiencies relating to the audit of the major federal award programs are reported in the Report on
Compliance with Requirements Applicable to Eaclt Major Program and on Internal Control Over Compliance in
Accordance with OMB Circular A-133.

The auditors’ report on compliance for Healthy Families Indiana expresses an unqualified opinion.

Audit findings that are required to be reported in accordance with Section 510(a) of OMB Circular A~133 are
reported in this schedule.

The program tested as a major program is the U.S. Department of Health and Human Services, Healthy Families
Indiana, CFDA #93.558.

The threshold used for distinguishing between Type A and B programs was $300,000.

Family and Youth Services Bureau did qualify as a low-risk auditee.
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EXIT CONFERENCE

An exit conference was held with representatives of the Family and Youth Services Bureau on January 30, 2009 at the
office of Family and Youth Services Bureau in Vaiparaiso, Indiana.

FAMILY AND YOUTH SERVICES BUREAU

LISA JORDAN DIRECTOR OF ADMINISTRATION
JULIE SHIDELER ACCOUNTANT
LAWRENCE HEMDAL TREASURER

AUDIT ORGANIZATION REPRESENTATIVE

RICHARD YOUNG PRINCIPAL

JOHN REDMOND STAFF AUDITOR
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