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period then ended, on the basis of accounting described in the report.
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Glem] E Jolulson

1309 lincolnway
TV T L G D Hohart, IH43342_,
-r_nosp'r_s_NoEN_'_rAu,o'ITOR'sjRE"Ffon_T: Fnune 219.947.7181

.?.fBoardofD:rectors Ce : AT e T o
" NORTHWEST FAMILY ssavrcas INC . R N
' 5927ColumbraAvenue e - ‘ . : TR

rHammond IN 46320 o f.' Sk B L B :

. I have audlted the accompanytng Statement -of Ftnancrat Posztlon of NORTHWEST FAMILY SERVICES
~INC. at December 31; 2007 and the related Statements of Activities, Cash. Flows and Functronat Expenses
" for the year then ended These finandial statements are the responsrbrllty of the assocratron 5" management
and board of drrectors My responsrblhty is t0- express an opmton on these ﬂnancral statements based on:

: my audrt : . . :

TR T

i conducted my audlt in accordance wtth aud:tmg standards generalty accepted in the Unrted State of |
America and the standards applicable to financial audits contained in Government Auditing. Standards
issued by the Comptrotter General of the United States. Those standaids require that |- plan and perform-
. the audit to obtain reasonable assurance about whether the: financial ‘'statements are free of material =

misstatement. An audrt includes examining,- ona test basis, evudence supportmg the amounts and~ °

. disclosures in the financial statements. AR audit also includes assessing the: accounting principles used :

" and srgmtlcant estimates made- by management as well as evaluating the: overaII frnancrat statement

' ,_.presentatton t betreve that my audrt provides a reasonabte basis for my’ oprnron

":.In my oplnlon the flnancral statements referred to above present farrly, inall materta[ respects the fi nanc:ai
‘position of NORTHWEST FAMILY SERVICES, INC. at December 31, 2007 and changes in its net assets

- and its ‘cash flows forthe year:then ended in conformlty with account:ng pnncmles generatly accepted 1n
- the United States of Amenca Lo :

rtn accordance with Government Audrtmg Standards I have rssued my report dated June 4; 2008 on my
consideration of NORTHWEST FAMILY SERVICES, Inc.'s internal control over financial reporting and on-
. my tests of its comphanoe wrth certam prowsmns of ]aws regulatrons contracts and grants

The accompanymg schedute of expendrtures of federal awards is presented tor purposes of addrtronal
.analysis as required by U. 8. Office of Management and:Budget Circular A-133, Audits of States,:Local-
Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements.
Such information has been subjected to the audrtrng procedures apptred in‘the audit of the basic fmancrat
statements and, in my .opinion, is farriy stated in al] materlaI respects in reiat[on to the basrc trnanmai '
statements taken as a whole. .~ 4

Mz%do—/

Glenn E. Johnson .
June 4, 2008



Current Assets
Cash
Certificates of Deposit
Day care fee receivables

Receivable from State and Local Agencies

for Federal Block Grants
for WIC
Security rept.déposit -

Total current assets
Furniture and equipment
Less actumulated depreciation

Net furniture and equipment

Total Assels

Current Liabilities
Accounts payable
Accrued payroll and deductions

- Deferred revenue: ... 4 S o S AL B

Total Current Liabilities

Net Assets

‘Total Liahilities and Net Assets

The accompanying indepéndent auditor's report and notes to the financial statements
are an integral part of these financial statements.

NORTHWEST FAMILY SERVICES, INC. -

Statement of Financial Position

December 31, 2007
ASSETS
Temporarily

Unrestricted . Restricted Total
$ 339,424 $ 339,424
318,303 C 318,303
119,751 119,751
15,000 | 15,000
43,869 . . \ o 43,869
, . 83,804 e - 63,804
900,151 900,161
269,741 269,741
213,347 213,347
56,394 56,394
$ 066545 . 0§ .. 956,545

LIABILITIES AND NET ASSETS

$ 5,512 $ 5512
133,360 133,360
\ 5 Lo Lot e L ; .
138,872 138,872
817,673 817,673
$ 966,545 3 956,545
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Public Suppoit and Revenue
Public Support
Contributions
WIC Program Grant
Child Care Food Program Grant
City of Hammond CDBG Grants
Special events net of expenses of
expenses of $578
Lake Area United Way allocation

Total Public Support
Revenue '
Program service fees
Sales to the public
Interest
Miscellanaous

Total revenue
Net Assets Released from restrictions

Total Pub[ic Support and Revenue

Expenses
Program Services
Day care
WIC
Community services
Total Prograrn Services
Supporting Services
Management and general

Total Expenses’

Excess (deficit) of Public Support
and Revenue over Expenses

Net Assets at Beginning of Year

Net Assets at End of Year

The accompanying independent auditor's report and notes to the financial statements

NORTHWEST FAMILY SERVICES, INC. -
Statement of Activities
For the Year Ended December 31, 2007

. Temporarily
Unrestricted Restricted Total

s 15362 § - -8 15362
] " 2,156,472 2,166,472
] 174.723 174,723

; 16,650 16,650 -

3,140 : 3,140
55,886 . 55 886

74,388 2,347,845 2422233

1,366,504 ; 1,366,504
3,354 - 3.354
15,800 ; 16,809
1,385,667 ; 1,385 667
2,347,845 (2,347,845) :

3,807,900 ; 3,807,900
1,596,754 - 1,696,754
2.204,329 - 2,204,329
11,439 . 11,439
3,812,622 . 3.812,522
2850 . 2 850
3,815,372 ; 3,815,372
(7.472) ] (7.472)
825,145 ; 825,145

$ 817673  $ -8

are an integral part of these financial statements.

-3-
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NORTHWEST FAMILY SERVICES, INC.
Statement of Cash Flows
For the Year Ended December 31, 2007 -

3 - Total
Cash flows from operating activities S

Cash received from contributions $ - 15,362

Cash received from United Way agencies 55,886

Cash received for services from: A S ' C

Clients ' : 1,390,022

Goverment Agencies A ! 2,638,308

Cash from Goverment Grants ' 16,650

: ' 22,303

Cash paid to employees and suppliers : ' (3,761,084)

~ Net Gashi provided by operating activities | 377,447
Cash flows from-investing activities

Cash for purchase of Certificates of Deposit (15618)

Cash used to purchase equipment {4,325)
Net cash provided by investing activities 19,843
Cash flows from financing activities ' '

Cash used to retire debt ' ‘ T
Net cash used by financing activities e S TR
Net (decrease) in cash and cash equivalents : ' 357,504 |
Cash and cash equivalents at beginning of year (18,080}
Cash and cash equivalenis at end of year E $ 339,424

Reconciliation of excess public support and revenue over expenses
to net cash provided by operations
Excess of public support and revenue $ (7,472)
Adjustments to reconcile excess support and revenue over expenses

to net cash provided by operating activities:

Depreciation 20,996
Program receivables 330,631

Account payable (21,303)

Accrued payroll and withholding , 42,594

Security deposit ' 12,001

Deferred revenue -
Net cash provided by operations 3 377,447

The accompanying independent auditor's report and notes to the financial statements
are an integral part of these financial statements.

-4-
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NORTHWEST FAMILY SERVICES, INC.
Notes to the Financial Statements \ -

December 31, 2007

Note 1. Operations of NORTHWEST FAMILY SERVIGES, INC.

The NORTHWEST FAMILY SERVICES, INC. (NFS) changed it's name from Hammond Community
Center, Inc. The center operates programs in the areas of day care, nutrition for women, infants and
children (WIC), and a food pantry.

Note 2. Summary of significant accounting policies. A
R R R AR I

NORTHWEST FAMILY SERV!CE’S, INC. is a not-for-profit corporation organized in the State of Indiana.

The agency is recognized as exempt from taxation by the Internal Revenue Code under Section 501(c)(3).

Cash and cash equivalents are cash on hand and on deposit in banks with original maturity of three months
or less. At December 31, 2007, cash deposits in financial institutions in excess of the amounts insured by
the Federal Depository Insurance Corporation were in the amount of $317,530. .

The Organization follows the provisions of Financial Accounting Standards (FAS) Board Statement Nos,
116 “Accounting for Contributions Received and Contributions Made” and FAS 117 “Financial Statements
of Nof-for-Profit Organizations.” )

FAS 118 requires that contributions received, including ‘unconditional pledges to give, are recognized as

revenues in the period the pledges to give‘are received at their fair values. The statement further requires

the Organization to distinguish between contributions that increase permanently restricted net assets,
temporarily restricted net assets, and unrestricted net assets based on the intent of the donor.

FAS 117 requires reporting amounts for the Organization’s total assets, liabilities, and net assets in a
statement of financial position; reporting the change in an organization's net assets in a statement of
activities; and reporting the change in its cash and cash equivalents in a statement of cash flows. The
statement also requires classification of an organization’s net assets and its revenues, expenses, gains and
fosses based on the existence or absence of donor imposed restrictions. It requires that the amounts for
each of the three classes of net assets: permanently restricted, temporarily restricted, and unrestricted; be
displayed in a statement of financial position and that the amounts of change in each of those classes of
net assets:be displayed in a statemen! of activities. Critaria for classification ars:

Assets and liabilities created or disposed of through the normal course of its operations are
categorized as unrestricted. : : '

Assets donated to be used within a specified period of time or for a specific purpose are
categorized as temporarily restricted.

Assets donated for the purpose of providing a funding source for operations or a restricted
purpose, but whose principal must remain intact are categorized as permanently restricted.

When restrictions are met by eﬁpenditures and then reimbursed no net a_esets wm'be created. Northwest
Family Services, Inc. had no permanently restricted assets at December 31, 2007.°

An allowance is accrued for accounts receivable that are considered doubtful for ceilectioﬁ. 'Al1.day care
operations are in Lake Co. indiana. The WIC program includes counties in Northwest Indiana. There is no
significant credit risk.



NORTHWEST FAMILY SERVICES, INC.
Notes to the Financial Statements
December 31, 2007
Note 2. Summary of significant accounting policies. continued.

Fixed assets of more than $500 are valued at cost or fair market value at time of contribution and are
depreciated by the straight-line method over their estimated useful lives.

These statements have been prepared on the accrual basis of accounting. Expenditures for rent have
been deferred to the year when the expense will occur and expenses incurred but not paid have been
accrued as accounts payable.

Northwest Family Seivices, Inc. has received donated.services and materials for thair food pantry for which
no value can be determined for inclusion in these financial statements. : '

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Note 3. Investments.

As of December 31, 2007, all investments were in Certificates of Deposit with Original maturities of one
year. All are valued at original cost plus accrued interest. : ' '

Note 4: Contr’az_:t Revenue Receivable..

The contract with the indiana State Board of Health for Women, Infarits, and Children (WIC) provides that
payments under the contract will be on a reimbursement basis. For the contract year ending September
30, 2008, the agency had expended $43,868.85 more than was reimbursed (Receivable From WIC) under
the contract at December 31, 2007. For the contract year ended September 30, 2007, $1,854,206 was
expended and received under the contract.

Note 5. Contingencies.

Compensated absences, such as vacations, holiday pay,-or sick days have not been accrued because the
amount cannot be reasonably estimated.

The agency offers a contributory tax deferred retirement plan 403(b) to nearly all employees. In addition to
employee contributions, Northwest Family Services, Inc. will determine, on an annual basis, to make
contributions within the range of 0% to 7% of the eligible employees’ gross compensation as of the end of
the plan year, September 30. The contribution for the plan year ended September 30, 2007 was
$89,010.38. At December 31, 2007, there is no un-funded pension cost.

Note 8, Lease commitments.

The agency has a lease for space with the Community Center Development Corporation until December
31, 2009 unless extended. The lease requires a base rent and a portion of the common area expenses
(CAM). The base rent was fixed through December 31, 2004 at $17,145.20 per month. Every five years
thereafter the monthly rent will vary based on changes in the consumer price index. The minimum lease
commitments for the next five years are as follows:



NORTHWEST FAMILY SERVICES, INC. -
Notes to.the Financial Statements

December 31, 2007

Note 6. Lease commitments continued.

For the Community Center Development Corporation:

2008 $229,547 plus estimated CAM of $69,922

2009 $229,547 plus estimated CAM of $69,922

2010 $229, 547 plus estimated CAM of $69,822

2011 $0

2012 $0

“. - ‘G,' o J \N ;*’ .____ri N ‘;7;, 1, \: s et ‘ : ",:;J: ,: R .” L J_,nf._r ‘-,.—- i '_-'i I '“‘“’,’"i“"""» f‘ . et LY
In addltlon to the above real estate Iease WIC leases clmlc and office space at fourteen Iocatrons WIthln
the counties served. Most of these Isases are annual lease commitments with renewals each year. Of the
multivear leases, two leases are for two years and three leases are for five years. The minimum lease
commitmentis for these leases is a follows: - :

For 2008 total of all leases annual and multiyear is $194,119,

For 2008 the multi year leases commitment at this time is $87,102.

For the years 2010 through' 2d12 the mulli year lease commitment at this fime is $71 502 |

The WIC program has also entered into an agreement to lease warehouse space for the next five'years.

The lease required rent in advance of $60,000 for five years ending September 30 2011 At December 31,
2007 the amount of prepaid rent was $45 000.: . B T

in addition to the real estate lease commitments above Northwest Famlly Servuces tnc }eases certam
office equipment with minimum required lease payments of $ 3,912 per year for each of the next five years.

Note 7. Line of Credit,
The-agency has a line of credit with First Financial Bank NA, for $100,000 dated January 15, 2007. The

line of credit requires monthly interest payments of .5% above the Bank Defined Prime Rate and principal
paid at maturity January 15, 2008. At December 31, 2007 there was a zero batance on this line of credit.



NORTHWEST FAMILY SERVICES, INC,
Schedule of Expenditures of Federal Awards
D_ecember 31, 2007

Federal
Federal Grantor/Pass-through ' CFDA
Grantor/Program Title Number

Major Program:

Food and Nutrition Service, U. S, Department of Agriculture:

Indiana Special Supplementa! Food Program for Women, Infants and Children:
Expenditures for contract year ended September 30, 2007 10.557
Expendrtures for contract year ended September 30, 2008

Non- major Programs

Child Care

U. S. Department of Agriculture and 83.667
Indiana Department of Education Child Care Food Program
Contract year ended September 30, 2007, the amount
expended is for the calandar year 2007.

Other Governmental Assistance:

U. S. Department of Housmg and Urban Deve!opment

City of Hammond, Department. of Plannmg and Deve!opment Communlty
Development Block Grants. - : :

Total Federal Award Expenditures

Notes to Schedule of Expenditures of Federal Awards

Y]

Significant accounting policies: U
. oo PR - l [T RN . RN

. (,s.. " ...:,.-j, RN -"__%. Y B B ] S e -

¥

$

Amount
Expended

1,854,296
| 438525

196,324

11,880

© 2.501.859

1 r

The schedule of expenditures of federal awards is a summary of the cash activity of the organization's federal
award programs. The schedule is prepared on the cash basis of accounting which is inconsistant with the

financial statements which are prepared in accordance with GAAP (accrual basis).

The accompanying independent auditor's report and noles to the financial
statements are an integral part of these financial statements.

-9-
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T ST R e e e - Hobart,IN46342 -
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Report on Complrance and on tnternat Control Over FlnanCIal Reporting Based on an Audrt of F manorat
R Statements Performed in Accordance wrth GovemmentAudrtmg Standards

Board of Dtrectors T R i sk
NORTHWEST FAMILY SERVtCES e, L e el
" 5927 ColumbiaAVEnue - R R R

Hammond IN 46320 S o - . Lo o :

[ have audtted the ﬂnanctai statements of NORTHWEST FAMILY SERVICES INC as of and for the year -

ended Décember 31, 2007; and have issued my report thereon dated June 4, 2008. 1 conducted. my audit -

ift acgordance with auditlng standards generally accepted in the United States of America.and the. ..~

- standards apphcabte to financial- audits contained in GovernmentAuditmg Standards |ssued by the :
Comptroller General of the Umted States ’ S S

Comgllano : R P P R RN T e
As part of obtatnrng reasonab!e assurance about whether NORTHWEST FAMILY SERVICES tNC
financial statements are free of material misstatement; | _perfoimed tests of its compliahce wath certasn
provisions of laws, regulations, contracts and: grants, noncompliance with which-could have a dltect and
smaterial effect.on the determination of financial statement amounts. However, providing an opinion.on T
' comp!aance with those: provisions was not an objective of my audit and, aocord[ngly, L.do notexpress: such

. an-opinion: The results of my tests dlsctosed no mstances of noncompiiance that are requrred to be o
reported under Government Auditi ng; Standards T LA : T e s

Internat Controt Over Fmanc;at Reportmq R ' R L )

In planning and performing my audit, | considered NORTHWEST FAMILY SERVICES tnc s mternal
~.control over financial reportlng in‘order to determine my auditing prooedures for the purpose of -
expressing my oplnlon on the financial statements and not to- provide assurance-on the- internal control
‘over financial reporting.- My consideration of the lnternal ‘control over financial reporting would not .
_necessarily disclose all matters-in the Internal control dver financial reporting that might be matenal
weaknesses.” A'material weakness is a-condition-in which the design or'operation of 6ne orriore of the
internal control components does not reduce to a relatively low level the risk that- misstatements in .
amounts that would be material in réfation to the financial statements being audited may occur and not be
detected within.a timely period by employees i in.the normal course of performing their assigned functions.
-1 noted no matters invoiving the mtema! control over frnancral reportmg and its operatron that i consrder to
be matenal weaknesses. '

This report lsmtended for the lnformatson of the board of directors, management federal awardmg
agencies, pass-through entities and the State Board of Accounts. However, this report isa matter of
‘public record and ;ts dlstribution is not limited. :

Glenn E. Johnson CPA ) - . ,
- June 4, 2008 - - : o - - | - R

-10-



,Glenn E Johnson

U maoetncolnway

Fnune 213 947 2131

Repcrt on Complrance Wlfh Requrrements Appircable to Each Major Program and Interna[ ControI Over

- , Complrance in Accordance Wlth OMB C:rcular A 133 ' ,
' Board of Dlrectors

NORTHWEST FAMILY SERVICES INC

5927 -Columbia Avenue -

-Hammcnd IN 46320

s

: I have audlted the comphance of NG)RTHWEST FAMILY SERVICES INC with the types of complrance T
requirements described in the U.S: ‘Office of Management and Budget (OMB}) Circular A-133 Compliance '
"Supplement that are applicable to each of its major federal programs for the year énded December 31, -
© 2007. NORTHWEST FAMILY SERVICES Inc.'s major federal programs are identified in ‘the summary of
~ auditor's results section of the accompanying schedule of findings and questioned costs. Complrance
- with the requrrements of laws,. regulations, contracts and grants applicable to each of its ‘major- federal
" programs is the responsrb:hty of NORTHWEST FAMILY SERVICES;, Inc.'s management My T
. respcnsrbrlrty is to express an oprmon on NORTHWEST FAMILY SERVICES Anc’s comphance based on-
my audit. - _ _ i :

I conducted my audlt of comp!rance in. accordance wIth audltrng standards generaIIy accepted in the . ,
~United. States of ‘America; ‘the standards applicable to financial audits. «contained in GovemmentAudrtrng
. Standards issued by the- Comptroiier General of the: Umted States; and- ‘OMB Circular A-133, Audits of *
. Stales, Local Governments, and Non-Profit Organizations.. Th se standards and OMB Circular A-133
.. réquire that { plan and. perform the audrt to obtain- reasohable assurance about whether- nonccmpilance
~ with the types:of compIzance requrrements referred to above that could have a drrect material effect ona .
"-major federal program occurred. - An audit includes examining, on a test basis, evidence about © .. - ,
NORTHWEST.FAMILY SERVICES, Inc.’s compllance with those requsrements and performmg such other -
procedures as | considered necessary in the eircumstances. 1'believe that my audit providesa - " E
reasonable basis for my. oplnlon ‘My audit-does not provide a IegaI determmatton on NORTHWEST
FAMILY SERVICES Inc 8. compnance wrth thcse requ:rements B . :

In my op:mon NORTHWEST FAMILY SERVICFS INC complred in aII materlaI respects wrth the -
requirernents referied {0 abova: that are appIrcabIe to each of lts major federal programs for the year
ended Deoember 31 2007 : R : :

Internal Controi Over Com Iianc : ' L S ,
The management of NORTHWEST FAMILY SERVICES INC is. responsmle for estabhshmg and

maintaining effective internal controI over comphance wrth requirements of laws, regulations, contracts

and grants applicable to federal programs. In: :planning and performing.my audit, | considered L
NORTHWEST FAMILY SERVICES, Inc.'s interna! control over compliance with requirements that could

~ have a direct and material effecton a major federal: program in-order to determine my auditing procedures

for the purpose of expressing my opinion‘on compliance and to test and report on ifiternal control over .

complrance in accordance wrth OMB Crrcular A-133.

-11-
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'_ " This: teport i is intended for the information of the board of directors management federal. awardmg" ,
.agencies, pas; Ahrough entities and the State Board of Accounts However fh:s repo*t is & ma er_ef R

' "'-;':‘Report on. Compllance Contmued

: My conswderataon of the anternal control over comphance would not necessaruy d|sclose all matters in the
. internal that mlght be material weaknesses. ‘A material weakness is a condition-in which the designor -
o operat:on of one or more of the internal contro! components does not reduce to a relatively low.level the -

" rigk that noncompllance with. apphcable requurements of laws, regulatuons contracts and grants that would

K be material in relation to a major federal _program being audlted ‘may occur-and not be detected within'a -

_t:mely period by employees in the normal course of performmg their functions. |- noted no matters-

5 _ mvolvmg the Internal control over. comp!tance andits operation that | consider to be material weekneeees o

) publlc f oord angi lts dlstrlbutlon lS not Ilmited

" June 4, 2008 °

—r
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-y
v
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NORTHWEST FAMILY SERVICES, INC.
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2007

A. Summary of Audit Results

1.

2.

7.

8.
9.

The auditor’s report expresses an unqualified opinion on the (general purpose) financial
statements of NORTHWEST FAMILY SERVICES, INC.

No reportable conditions relating to the audit of the financial statements are reported in the
Independent Auditor's Report on Compliance and on Internal Control Over Financial Reporting
Based on an Audit of Financial Statements Performed in Accordance With Government auditing
Standards. :

No instances of noncompliance material to the financial statements of NORTHWEST FAMILY
SERVICES, inc, were disclosed during the audit.

No reportable conditions relating to the audit of the major federal award program is reported in
the Independent Auditor's Report on Compliance With Requirements Applicable to each Major
Program and Internal Controt over Compfiance in Accordance With OMB Circular a-133.

The auditor's report on compliance for the major federal award program for NORTHWEST
FAMILY SERVICES, INC. expresses an unqualified opinion.

There were no audit findings relative to the major federal award program for NORTHWEST
FAMILY SERVICES, INC.

The program tested as a major program was; U. S. Department of Agriculture, WIC, CFDA No.
10.857,

The threshold for distinguishing Type A and B programs was $500,000.

The NORTHWEST FAMILY SERVICES, Inc, was determined to be a low risk auditee.

B. Findings- Financial Statement Audit

None

C. Findings and Questioned Costs-Major Award Programs Audit

None
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