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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
_ ROOM E418
INDIANAPOLIS, INDIANA 46204-2765

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

June 3, 2009

Board of Directors

Interlocal Community Action Program, Inc.
615 W. State Rd. 38, P.O. Box 449

New Castle, IN 47362

We have reviewed the audit report prepared by Krueger & Associates, CPA’s, LLC, Independent
Public Accountants, for the period January 1, 2007 to December 31, 2007. In our opinion, the audit report was
prepared in accordance with the guidelines established by the State Board of Accounts. Perthe Independent
Public Accountants’ opinion, the financial statements included in the report present fairly the financial condition
of the Interlocal Community Action Program, Inc., as of December 31, 2007, and the results of its operations
for the period then ended, on the basis of accounting described in the report.

The Independent Public Accountants’ report is filed with this letter in our office as a matter of public
record.

We call your attention to the finding in the report. The management letter contains one comment.

STATE BOARD OF ACCOUNTS
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1845 Newion Streel ¢ Jasper, indiana 47546 ¢ (812) 462-4454 « (812) 482-4459 Fax

]l{( Krueger & Associates, CPA’s, LLC

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Interlocal Community Action Program, Inc.
New Castle, Indiana

Wehave audited the accompanying statements of financial position of Interlocal Community Action
Program, Inc. (a nonprofit organization) as of December 31, 2007 and 2006 and the related
statements of activities and cash flows for the years then ended. These financial statements are the
responsibility of the Organization’s management. Our responsibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. Anauditalso includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Interlocal Community Action Program, Inc. as of December 31,2007 and 2006,
and the changes in its net assets and its cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August
0, 2008, our consideration of Interlocal Community Action Program, Inc.’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit.

Email Address: knieger@pscinet ¢ Toll Free Telephone: (800) 538-0640



Our audits were conducted for the purpose of forming an opinion on the basic financial statements
of Interlocal Community Action Program, Inc. taken as a whole. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by U. S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and is not a required part of the basic financial statements and, in our opinion,
is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

¢ lpreale, CP% L1

Certified Public Accountants

Jasper, IN
August 6, 2008



INTERLOCAL COMMUNITY ACTION PROGRAM, INC
New Castle, Indiana

EXHIBIT A

STATEMENTS OF FINANCIAL POSITION

ASSETS
December 31 December 31
2007 2006
Current Assets
Cash $406,420 $334,183
Grants receivable 457,430 1,006,773
Other receivables 154 640
Inventory (Note B) 11,246 10,257
Prepaid expenses 17,965 16,193
Total Current Assets 893,215 1,368,046
Long-term Assets
Loan receivable (Note C) 360,000 360,000
Property (Note E) - 393,459 441,617
Total Long-term Assets 753,459 801,617
TOTAL ASSETS _ $1,646,674 $2,169,663
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $123,912 $711,323
Accruals 65,617 69,008
Current portion deferred revenue 61,200 40,618
Current portion of long-term debt (Note F) 0 1,262
Total Current Liabilities 250,729 822,211
Long-term Liabilities
Long-term deferred revenue 360,000 360,000
Long-term portion of debt (Note F) 0 0
Total Long-term Liabilities 360,000 360,000
Net Assets
Unrestricted 984,672 987,452
Temporarily restricted 51,273 0
Total Net Assets 1,035,945 987,452
TOTAL LIABILITIES AND NET ASSETS $1,646,674 _$2,169,663

The accompanying notes are an integral part of the financial statements,
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INTERLOCAL COMMUNITY ACTION PROGRAM, INC
New Castle, Indiana

EXHIBIT B
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2007
Temporarily
Unrestricted Restricted Total
Revenue
Grant revenue:
Current year awards $0 $4,830,059 $4,830,059
Net Grant Revenue 0 4,830,059 4,830,059
Program income 0 0
Interest income 15,652 0 15,652
Other income 173,969 0 173,969
Donations 290,917 0 290,917
Net assets released from restriction through
satisfaction of program restrictions 4,778,786 (4,778,786) 0
Total Revenue 5,259,324 51,273 5,310,597
Expenses
Personnel 2,084,171 0 2,084,171
Occupancy 187,642 0 187,642
Telephone and postage 46,836 0 46,836
Contractual 68,310 0 68,310
Materials and supplies 139,642 0 139,642
Equipment purchases/maintenance 10,899 0 10,899
Travel 102,233 0 102,233
Insurance 48,762 0 48,762
Employee development 49,918 0 49,918
Client assistance 1,864,377 0 1,864,377
Stipends 160,007 0 160,007
Interest 0 0
Other 181,416 0 181,416
In-Kind expenses ' 293,401 0 293,401
Printing B 24,490 0 24,490
Total Expenses 5,262,104 0 5,262,104
(Decrease) Increase in Net Assets (2,780) 51,273 48,493
Net assets - Beginning of year 987,452 0 987,452
Net assets - End of year $984,672 $51,273 $1,035,945

The accompanying notes are an integral part of the financial statements
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INTERLOCAL COMMUNITY ACTION PROGRAM, INC

New Castle, Indiana
EXHIBIT B
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2006
Temporarily
Unrestricted Restricted Total
Revenue
Grant revenue:
Current year awards $0 $4,329,884 $4,329,884
Net Grant Revenue 0 4,329,884 4,329,884
Program income 0 0 0
Interest income 14,433 0 14,433
Other income 160,328 0 160,328
Donations 407,537 0 407,537
Net assets released from restriction through
satisfaction of program restrictions 4,329,884 (4,329,884) 0
Total Revenue 4,912,182 0 4,912,182
Expenses
Personnel 2,051,336 0 2,051,336
Occupancy 185,062 0 185,062
Telephone and postage 47177 0 47177
Contractual 55,665 0 55,665
Materials and supplies 162,259 0 162,259
Equipment purchases/maintenance 16,258 0 16,258
Travel 86,702 0 86,702
Insurance 48,199 0 48,199
Employee development 71,225 0 71,225
Client assistance 1,305,927 0 1,305,927
Stipends 159,753 0 159,753
Interest 41 0 41
Other 259,439 0 259,439
In-Kind expenses 405,007 0 405,007
Printing 23,862 0 23,862
Total Expenses 4,877,912 0 4,877,912
(Decrease) Increase in Net Assets 34,270 0 34,270
Net assets - Beginning of year 953,182 953,182
Net assets - End of year $987,452 $0  $987,452

The accompanying notes are an integral part of the financial statements
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INTERLOCAL COMMUNITY ACTION PROGRAM, INC
New Castle, Indiana

EXHIBIT C
STATEMENTS OF CASH FLOWS
For the Year Ended December 31,
2007 2006
Cash Flows from Operation Activities:
Increase (decrease) in net assets $48,493 $34,270
Depreciation 49,133 45,876
Loss on sale of property 5,405 0
Adjusments to reconcile increase in net assets
to net cash provided by operating activities-
(Increase) decrease in:
Grants receivable 549,343 (379,234)
Accounts receivable 486 9,332
Inventory - (989) (2,833)
Prepaid expenses (1,772) 15,003
Increase (decrease) in:
Accounts payable (587,411) 352,271
Deferred revenue 20,582 40,618
Accruals (3,391) 4,503
Total Adjustments 31,386 85536
Net Cash Used by Operating Activities ' 79,879 119,806
Cash Flows provided from (used for) Investing Activities:
Purchase of property and equipment (30,975) (21,898)
Proceeds from sale of property 24585 0
(6,380) (21,898)
Cash Flows from Financing Activities:
Payments of long term debt (1,262) (1,598)
Net Cash Provided by Financing Activities (1,262) (1,598)
Net Increase in Cash 72,237 96,310
Cash - Beginning of Year 334,183 237,873
CASH - END OF YEAR ; _$406,420 _ $334,183
Supplemental Disclosures:
Cash paid for:
Interest $0 $41

The accompanying notes are an integral part of the financial statements.
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INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Program Services

Interlocal Community Action Program, Inc. (the Agency) receives federal and state funds in order
1) to provide the planning and development of programs that will intervene at critical points in the
cause of poverty and will enable families and individuals to become more self-sufficient; 2) to
provide continuing research related to the problems of poverty; and 3) to provide coordination for
community efforts focused on poverty and community development. Among the programs that the
Agency offers are: Energy Assistance, Weatherization, Housing, Transportation, Retired Senior
Volunteer, Foster Grandparents, Headstart, Fema Assistance and Step Ahead.

Basis of Presentation

The basic financial statements are prepared using the accrual basis of accounting.

The organizationreports information regarding its financial position and activities according to three
classes of net assets, unrestricted net assets, temporarily restricted net assets and permanently
restricted net assets.

The classification of temporarily restricted net assets includes grant awards as the grant funds are
restricted to specific programs/expenses as defined in the awards. Also included in temporarily
restricted net assets is program income that is generated as part of the grant activity. When expenses
are incurred against grant funds and related program income, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of revenue, expenses, and changes
in net assets as net assets released from restriction.

Property and Equipment

Property and equipment are recorded at cost and depreciated over the estimated useful life of the
asset. Interlocal Community Action Program, Inc. considers items with a cost greater than $5,000
and a useful life greater than one year to be property and equipment.

Property and equipment purchased with grant funds is owned by the Organization while used in the
program for which it was purchased or in other future authorized programs. However, the various
funding sources have a reversionary interest in the property and equipment purchased with grant
funds. IUs disposition, as well as the ownership of any proceeds therefrom, is subject to funding
source regulations.



INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Estimates

Management uses estimates and assumptions in preparing financial statements in accordance with
generally accepted accounting principles. Those estimates and assumptions affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported
revenue and expenses. Actual results could vary from the estimates that were assumed in preparing
the financial statements.

Income Taxes

Interlocal Community Action Program, Inc. is exempt from Federal and State income taxes under
Section 501 (¢)(3) of the Internal Revenue Code. In addition, the Agency has been determined by
the Internal Revenue Service not to be a private foundation within the meaning of Section 509 (a)
of the Code. Therefore, no Federal or State income tax provision or liability is included in these
financial statements.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Agency considers all highly liquid debt
instruments purchased with a maturity of one year or less to be cash equivalents.

Concentration of Credit Risk

The Agency’s cash is deposited at various financial institutions. Cash accounts at banks are insured
by the FDIC for up to $100,000. Amounts in excess of insured limits were approximately $631,674
and $315,370 at December 31, 2007 and 2006, respectively.

In December 2005, a sweep account was setup at the Agency’s bank. Each night cash in excess of
the FDIC insured amount is swept from the bank account and placed in various investments. The
funds are redeposited in the Agency’s bank account as needed.

NOTE B - INVENTORY

The Agency’s inventory as of December 31, 200 7 and 2006 consisted of the materials on hand from
their weatherization programs. The inventory is recorded at cost. Cost is calculated using the first-
in, first-out method.



INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007

NOTE C - NOTE RECEIVABLE

Interlocal Community Action Program, Inc. is a 1% partner in Rose Court Limited Partnership. As
of December 31, 2007 and 2006 Rose Court Limited Partnership owes Interlocal Community Action
Program, Inc. $360,000 in loans.

NOTE D - DONATED BUILDING

In April 1989 a corporation donated its former office and manufacturing facilities located in New
Castle to Interlocal Community Action Program, Inc. The title to the property was transferred to the
Agency under the provisions that the Agency will be responsible for costs to renovate the building
for their use and for future operating costs. The building has an appraised value of $500,000 and is
not reflected in these financial statements.

NOTE E - PROPERTY
The Agency’s property consist of the following:

On December 31, 1992 the Agency received, by gif, title to property located in Greenfield,
Indiana. The property consisted of a parking lot and -had an appraised value of $30,000.

2007 2006
Parking Lot 5 - $ 30,000
Transportation equipment 584,309 571,159
Building 473,825 450,000
Land 50,000 50,000
Accumulated depreciation (714.675) (665,542)
Total $393.459 $441.617

NOTE F - LOAN PAYABLE

At December 31, the Agency’s loans payable consisted of the following:

2007 2006
Note payable to Bank One, Richmond, secured by
the parking lot (Note C), monthly payments of
$154.56 with the first payment beginning January 1,
1998, maturity date of the loan is December 1, 2007,
and the interest rate will be charged at 9.375% per
annum. $ - $1.262
Total 3 - $1.262




INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007

NOTE G - REVENUES
In Kind Contributions

Interlocal Community Action Program, Inc. has recorded in kind contributions for
professional services on the statement of activities in accordance with Financial Accounting
Standards No. 116 (FAS 116), Accounting for Contributions Received and Contributions
Made. FAS 116 requires that only contributions of services received that create or enhance
anonfinancial asset or require specialized skill by the individual possessing those skills and
would typically need to be purchased if not provided by donation be recorded. The
requirements of FAS 116 are different than the in kind requirements of Interlocal Community
Action Program, Inc. grant awards. Interlocal Community Action Program, Inc. received
contributions of nonprofessional volunteers during the years ended December 31, 2007 and
2006 with a value $134,846 and $105,041, respectively, primarily for its Head Start program
which are not recorded on the statement of activities.

Revenue Recognition

Contributions are recognized when the donor makes a promise to give to Interlocal
Community Action Program, Inc. that is, in substance, unconditional. Contributions received
are recorded as unstricted, temporarily restricted, or permanently restricted support.

Contributions are reported as increases in temporarily or permanently restricted net assets
depending on the nature of the restrictions. When arestriction expires, temporarily restricted
net assets are reclassified as unrestricted net assets and reported in the statements of activities
as released from restrictions.

Contributions that are restricted by the donor are reported as increases in unrestricted net
assets if the restrictions expire in the fiscal year in which the contributions are recognized.

Conditional promises to give are recognized only when the conditions on which they depend
are substantially met and promises become unconditional.

Grants are recorded as contributions based on criteria contained in the grant award.

Grants that qualify as contributions are recorded as invoiced to the funding sources. Revenue
is recognized in the accounting period when the related allowable expenses are incurred.
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INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007

NOTE G - REVENUES (continued)

Interest Income

Interest income is recognized in the accounting period when it is eamed. Interlocal
Community Action Program, Inc. maintains funds received from various sources in interest
bearing checking accounts. The portion of interest earned on advances of direct funds is
remitted to the federal funding sources in accordance with OMB Circular A-110, Attachment
D, Uniform Administrative Requirements of Grants and Agreement with Nonprofit
Organizations. The interest earned on other funds is included in unrestricted funds and is
used to support Interlocal Community Action Program, Inc. programs. This is in accordance
with the Intergovernmental Cooperation Act (31 U.S.C. 6501 etc seq) and applicable State
of Indiana regulations.

NOTE H - COST ALLOCATION

Joint costs are allocated to benefitting programs using various allocation methods, depending on the
type of joint cost being allocated. Joint costs are those costs incurred for the common benefit of all
agency programs, but which cannot be readily identified with a final cost objective. Cost allocation
methods are as follows:

Personnel

Agency administrative and financial personnel (executive director, deputy director, fiscal
director, financial assistants, etc.) Record the time they spend working on specific programs
and general agency matters on their time sheets. The time specifically identifiable to a
particular program is charged to that program. The time spent on general agency matters is
charged to programs using a percentage based on the direct labor charges to programs.

Supplies

All supplies are inventoried and signed out to specific programs when needed. The supplies
are expensed to specific programs monthly on a first-in, first-out basis.

Building
Space costs (maintenance costs, supplies, depreciation, etc.) Are allocated based on the

number of square feet of space each program occupies. Space occupied by administrative
staff’s allocated based upon the allocation of the administrative staff’s time.

11



INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENT
DECEMBER 31, 2007

NOTE H - COST ALLOCATION (continued)

Copy Costs

A record is maintained of copies made for each program. Copy costs are charged to
programs based on the number of copies in the month.

Insurance

Insurance is allocated to benefitting programs depending on the equipment, space or people
covered by the insurance.

Other Joint Costs

Other joint costs (telephone, computer usage, etc.) are allocated to agency programs based
on the amounts used by each program.

NOTE I - CONTINGENCIES

The Organization has received federal financial awards in the form of grants that are subject to
review and audit by the grantor agencies. Such audits could result in requests for reimbursements

by the grantor agency for expenditures disallowed under terms and conditions specified in the grant
agreements,

NOTE J - THIRD PARTY REIMBURSEMENTS

Interlocal Community Action Program, Inc. receives reimbursements from the Department of Health
and Human Services, Corporation for National Community Services, and the State of Indiana Family
and Social Services Administration. The Agency must submit claims to these parties for approval

and payment. Interlocal Community Action Program, Inc. depends significantly on these third
parties to carry out their program services.
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INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENT
DECEMBER 31, 2007

NOTE K - GRANTS RECEIVABLE

The grants receivable balance represents amounts due from the various funding sources as follows:

2007 2006
Federal Programs $ 3922295 § 961,395
State Programs 65,135 45,378

$ 457430  $1,006,773

Since the majority of receivables are due from government sources, the amount deemed uncollectible
is nil. Therefore, no allowance for uncollectible is considered necessary.

NOTE L - FUNCTIONAL CLASSIFICATION OF EXPENSES

The following program and supporting services are reflected in the statement of activities for the year
ended December 31, 2007:

Program activity:

Child care and education $1,839,806

Weatherization 328,863

Energy assistance 1,112,543

Other programs 1,844,366
Total program activities 5,125,578
Support services:

Management and general 136,526
Total expenses $5,262,104

NOTE M - PRIOR PERIOD ADJUSTMENT:

During the year ended December31, 2006, a change was made to the net assets of the Agency to
correct items that included land and buildings that were shown net of grants received and various
other items. This adjustment increased net assets by $322,912.
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INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENT
DECEMBER 31, 2007

NOTE N - EMPLOYEE BENEFIT PLANS:

Interlocal Community Action Program, Inc. maintains a 401(k) Plan for employees with one quarter
of a year of full time (at least 30 hours per week) service. Employees can generally defer a portion
of their gross salary into the plan, not to exceed $15,500 for 2007 and $15,000 for 2006. The
employer made no confributions fo the plan for the years ended December 31, 2007 and 2006.

14



INTERLOCAL COMMUNITY ACTION PROGRAM, INC.
New Castle, Indiana

SUPPLEMENTARY INFORMATION



Revenue:
Grant revenue
Program income
Interest income
Other
In kind donations
Total Revenue

Expenses:
Personnel
Occupancy
Telephone and postage
Contractual
Materials and supplies
Equipment purchases/maintenance
Travel
Insurance
Employee development
Client assistance
Stipends
Interest
Other
In-Kind expenses
Printing

Change in net assets
Net assets - Beginning of year
Prior period adjustment

Net Assets - End of year

New Castle, Indiana

SCHEDULES OF PROGRAM ACTIVITY
For the Years Ended December 31,

Program Services

INTERLOCAL COMMUNITY ACTION PROGRAM, INC.

Energy D.O.E LIHEAP CHIPS R&R Head Total Management 2007 GAAP 2007 20086
_C.8.B.G  Assistance WX __SWEEP W.I.C. CCDF Start Other Program  and General  Subtotal  Adjustments Total ~ Total
$181,512 $1,112,543  $126,573  $206,160 $157,318 $103,014 $§1,490,306 $1,452,633 $4,830,059 $0 §4,830,059 $0 $4,830,059 $4,320,884
0 0 0 0 0
345 345 15,307 15,852 0 15,652 14,433
(3,693) (177) 2,615 41,3¢1 40,136 132,833 173,969 0 173,969 160,328
. 378,717 47,048 425763 425,763 (134,846) 290,917 407,537
181,512 1,112,543 122,880 205,983 157,318 105,629 1,869,023 1,541,415  5296,303 149,140 5,445,443 (134,846) 5,310,597 4,912,182
89,426 103,288 132,652 14,058 114,507 83,792 1,211,661 314,615 2,063,999 20,172 2,084,171 0 2084171 2,051,336
17,175 4,637 3,083 8,415 5,868 91,739 33,791 164,718 22,924 187,642 0 187,642 185,062
5,194 4,512 3,077 1,271 5,650 16,482 11,050 47,236 (400) 46,836 0 46,836 47177
5,269 2,442 1,521 229 1,737 3,580 33,859 8,109 56,746 11,564 68,310 0 68,310 55,665
5,813 4,117 2,31 3,305 19,574 1,242 62,119 27,404 125,885 13,757 139,642 0 138,642 162,259
7.838 2,299 102 3,977 116 4,415 18,747 (698) 18,049 (7.150) 10,899 16,258
762 765 6,201 1,433 2,655 63,736 26,681 102,233 102,233 0 102,233 86,702
4,845 176 4,668 1,840 408 1,585 19,536 10,840 43,909 4,853 48,762 0 48,762 48,189
8,220 34 331 320 656 35 23,409 16,913 49918 49,918 0 49,918 71,225
29,083 989,012 (34,806) 186,129 5 693,355 1,862,778 1,59¢ 1,864,377 0 1,864,377 1,305,927
160,007 160,007 160,007 0 160,007 159,753
0 0 0 0 41
5,335 511 1,210 3,728 63 (37,718) 140,739 113,868 18,415 132,283 49,133 181,416 259,439
378,717 49,530 428,247 428,247 (134,846) 293,401 405,007
2,552 3,049 323 1,611 1,149 5,362 8,087 22,133 2,357 24,490 24,490 23,862
181,512 1,112,543 122,880 205983 157,318 _ 105,629 1,869,023 1.505,536 5,260,424 94,543 5,354,967 (92,863) 5,262,104 4,877,912
0 0 0 0 0 0 0 35,879 35,879 54,597 80,476 (41,983) 48,493 34,270
0 0 0 0 0 0 0 285,306 285,306 702,148 987,452 0 987,452 953,182
000 0 0 o _ 0 0 o .0 0 0 ___ 0 0
$0 S0 $0 $0 S0 s0 S0  $321,185 _ $321,185 _ §756,743 $1,077,928 ($41,983) $1,035945  $987,452

The accompanying notes are an integral part of the financial statements

I
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INTERLOCAL COMMUNITY ACTION PROGRAM, ING,
Schedule of Findings and Questioned Costs
YEAR ENDED DECEMBER 31, 2007
SECTION I--SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: _ unqualified
Internal control over financial reporting:
Material weakness(es) identified? yes X no
Reportable condition(s) identified
not considered to be material weakness(es)? yes X none reported
Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal Control over major programs:

Material weakness(es) identified? o yes X _ no
Reportable condition(s) identified
not considered to be material weakness(es)? yes X none reported

Type of auditor's report issued on compliance
for major programs: ungualified

Any audit findings disclosed that are required
to be reported in accordance with
Circular A-133, Section .510(a)? yes X no

Identification of major programs:

CFDA Number Name of Federal Program
93.568 LIHEAP
14.856 Section 8

Dollar threshold used to distinguish

between Type A and Type B programs: $300,000
Auditee qualified as low-risk auditee? X yes no

SECTION ll--FINANCIAL STATEMENT FINDINGS

PRIOR YEAR FINDINGS
No matters reported

CURRENT YEAR FINDINGS
No matters reported

SECTION lll--FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters reported
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CFDA
NUMBER
93.568

93.568

93568

14.856

93.600
93.572
94.011
93.994

93.994
81.042

94,002
93.596
10.557

97.024

See accountants' report on schedule of expenditures of federal awards

INTERLOCAL COMMUNITY ACTION PROGRAM, INC

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2007

PROGRAM
NAME

Energy Assistance
Program

LIHEAP-
Weatherization

SWEEP

Total for CFDA # 93.568

Section 8 Housing

GRANTOR/
AGENCY
IHCDA

IHCDA

IHCDA

IHCDA

Total Major Program Federal Assistance

Headstart
Community Services
Block Grant

Foster Grandparents
Child & Adult Care
Food Program
Mother Child Health
Weatherization

RSVP
CCDF
Women, Infants &

Children

FEMA

U.S Department of

Health and Human Services

IHCDA

Corporation for National

Service

Indiana Department
of Education

Indiana State Board of Health

Department of Energy

Corporation for National

Service

IHCDA

Indiana State Board
of Health

Emergency Food and
Shelter National Board

Total Non-major Program Federal Assistance

Total Federal Assistance

Note 1. Basis of Presentation

GRANT

REVENUE EXPENDITURES
1,112,543 1,112,543
179,348 179,348
26,635 26,635
1,318,526 1,318,526
639,946 639,946
1,958,472 1,958,472
1,869,023 1,869,023
181,512 181,512
262,212 262,212
129,897 129,897
110,407 110,407
122,880 122,880
39,223 39,223
105,629 105,629
157,318 157,318
11,494 11,494
2,989,595 o 2,989,595
$4,948,067_ _ $4,948,067

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Interlocal
Communily Action Program, Inc. and is presented on the accrual basis of accounting. The information in

this schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Loc
Governiments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule may diffe
from amounts presented in, or used in the preparation of, the basic financial statements.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Directors of
Interlocal Community Action Program, Inc.

We have audited the financial statements of Interlocal Community Action Program, Inc. as of and
for the year ended December 31,2007 and have issued our report thereon dated August 6,2008. We -
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Interlocal Community Action Program, Inc.'s
internal control over financial reporting in order to determine our auditing procedures for the purpose
of expressing our opinion on the financial statements and not to provide assurance on the internal
control over financial reporting. Our consideration of the internal control over financial reporting
would not necessarily disclose all matters in the internal control over financial reporting that might
be material weaknesses. A material weakness is a condition in which the design or operation of one
or more of the internal control components does not reduce to a relatively low level the risk that
‘misstatements caused by error or fraud in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal
control over financial reporting and its operation that we consider to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Interlocal Community Action Program,
Inc.'s financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.
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This report is intended solely for the information and use of the audit committee, management,
others within the organization and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

{ M, (Phs, LLc

Certified Public Accountants

Jasper, IN
August 6, 2008

19



|(< Krueger & Associates, CPA’s, LLC

1845 Newton Street « Jasper, Indiana 47546 ¢ (812) 482-4454 + (812) 482.4459 Fax

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors of
Interlocal Community Action Program, Inc.

Compliance

We have audited the compliance of Interlocal Community Action Program, Inc. (a nonprofit
organization) with the types of compliance requirements described in the U. S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to
each of its major federal programs for the year ended December 3 1,2007. Interlocal Community
Action Program, Inc.'s major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of Interlocal Community Action Program, Inc.'s management. Our

responsibility is to express an opinion on Interlocal Community Action Program, Inc.'s compliance
based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit
Organizations." Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about Interlocal
Community Action Program, Inc.'s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of Interlocal
Community Action Program, Inc.'s compliance with those requirements.

In our opinion, Interlocal Community Action Program, Inc. complied, in all material respects, with
the requirements referred to above that are applicable to each of its major federal programs for the
year ended December 31, 2007.
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Internal Control Over Compliance

The management of Interlocal Community Action Program, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our audit, we
considered Interlocal Community Action Program, Inc.’s internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to
test and report on internal control over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not reduce to
arelatively low level the risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants caused by error or fraud that would be material in relation to a major federal
program belng audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal
control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the audit committee, management,

others within the organization and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

M»wﬁ CPHY Lee

Certi Public Accountants

Jasper, IN
August 6, 2008
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MANAGEMENT LETTER

To the Senior Management and
The Board of Directors of
Interlocal Community Action Program, Inc.

In planning and performing our audit of the financial statements of Interlocal Community Action
Program, Inc. for the year ended December 31, 2007, we considered the Organization's internal
control i order to determine our auditing procedures for the purpose of expressing an opinion on
the financial statements and not to provide assurance on internal control.

We have reviewed the status of comments made during the previous engagement. The Organization
has reported to these comments and has followed up on the recommendations.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with various Organization personnel, and we
will be pleased to discuss these comments in further detail at your convenience, to perform any
additional study of these matters, or to assist you in implementing the recommendations. Our
comments are summarized as follows:

Organizational Structure

Thessize of the Organization’s accounting and administrative staff precludes certain internal controls
that would be preferred if the office staff were large enough to provide optimum segregation of
duties. This situation dictates that the Board of Directors remain involved in the financial affairs of
the Organization to provide oversight and independent review functions.

We wish to thank the Executive Director, Fiscal Officer and their departments for their support and
assistance during our audit.

Thisreport is intended solely for the information and the use of the Board of Directors, management,
and others within the Organization and is not intended to be and should not be used by anyone other
than these specified parties.

/M, d//i‘is, Lee

Certified Public Accountants

Jasper, In
August 6, 2008
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