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Board of Commissioners

Housing Authority of the
City of Seymour

P.O. Box 822

Seymour, IN 47274

We have reviewed the audit report prepared by Jean Sickels, CPA, independent Public Accountant,
for the period April 1, 2007 to March 31, 2008. In our opinion, the audit report was prepared in accordance
with the guidelines established by the State Board of Accounts. Per the Independent Public Accountants’
opinion, the financial statements included in the report present fairly the financial condition of the Housing
Authority of the City of Seymour, as of March 31, 2008, and the resuits of its operations for the period then
ended, on the basis of accounting described in the report. '

The Independent Public Accountants’ report is filed with this letter in our office as a matter of public
record.

We call your attention to the findings in the report. Page 23 contains the status of one prior audit
finding. The management letter contains one comment,
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Jan S idds

Certified Public Accountant

8518 S Kays Chapel Rd
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

. Board of Commissioners

Housing Authority of the City of Seymour
P.0. Box B22
Seymour, IN 47274

T have audited the financial statements of the Housing Authority of the City of Seymour ("the
Autherity") as of and for the year ended March 31, 2008, as listed in the tabkle of contents. These
financial statements are the responsibility of the Authority's management. My responsibility is to
express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Aunditing Standards,
issued by the Comptroller General of the United States. Those standards reguire that I plan and
perform the audit tc obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures 1in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. 1 believe that my audit provides a reascnable basis for my opinion.

In my opinion, the filnancial statements referred te above present fairly, in all material respects, the
financial position of the Housing Autherity cf the City of Seymour as of March 31, 2008, and the
changes in financial position and cash flows for the year then ended in conformity with accounting
principles gensrally accepted in the United States of America.

In accordance with Government Auditing Standards, 1 have also issued my report dated September 19,
2008, on my consideration of the Housing Authority of the City of Seymour’s internal control over
financial reporting and on my tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe the scope
of my testing of internal control over financilal reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on
compliance, That report is an integral part of an audit performed in accordance with Government
Auditing Standards, and should be considered in assessing the results cof my audit.

The Management's Discussion and Analysis as detalled in this Report, 1s not a required part of the
financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. I have applied certain limited procedures, which consisted
principally of inquiries made of management regarding the methods of measurement and presentation of
the reguired supplementary information. However, I did not audit the information and express no
opinion on it. '

My audit was conducted for the purpose of forming an opinion on the financial statements of the Housing
Buthority of the City of Seymour. The accompanying Schedule of Expenditures of Federal Awards as
required by the U, S. Office of Management and Budget Clrcular A-133, BAudits of States, Local
Governments and Non-Profit Organizations, Financial Data Schedule required by the U.S. Department of
Housing and Urban Development, and the other supplemental information as listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the financial
statements. Such informatien has been subjected to the auditing procedures applied in the audit of the
financial statements and, in my opinion, is fairly stated, in all material respects, in relation to the

financial statements taken as a whole. ~
[ Jiche
Cer{

fied Public Accountant
Frederickshurg, Indiana

September 19, 2008




Seymour Housing Authority

Seymour, Indiana

Management’s Discussion and Analysis
March 31, 2008

Our discussion and analysis of the Seymour Housing Authority financial performance
provides the reader with an overview to the Authority’s financial activities for the fiscal
year ended March 31, 2008. The information contained in this Management Discussion
and Analysis (MD&A) should be considered in conjunction with the Authority’s basic
financial statements which are included with this MD&A..

Financial Highlights

The Authority’s cash balance at March 31, 2008 was $144,607 representing an
increase of $25,356 from March 31, 2007.

The assets of the Authority exceeded its liabilities at the close of the most recent
fiscal year by $163,693 (net assets).

The Authority had HUD operating grants of $621,939, investment income of
$6,654, gain on sale of fixed assets of $8,000 and fraud recovery of $1,176 for the year
ended March 31, 2008.

Using This Annual Report

This annual report consists of the Management’s Discussion and Analysis, the basic
financial statements, and notes to the financial statements, The MD&A provides a
narrative of the Authority’s financial performance and activities for the year ended March
31, 2008. The basic statements provide readers with a broad overview of the Authority’s
finances.  The notes provide additional information that is essential to a full
understanding of the data provided in the basic financial statements.

The basic financial statements consist of three statements:

Statement of Net Assets — presents information on all of the Authority’s assets
and liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in net assets may serve as a useful indicator of whether the
financial situation of the Authority is improving.

Statement of Activities — presents information showing how the Authority’s net
assets changed during the most recent fiscal year. All changes in net assets are reported
as soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flows. Certain revenues and expenses are reported in this that will result
in cash flows in future periods.
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Seymour Housing Authority
Management Discussion and Analysis

March 31, 2008
(continued)

Statement of Cash Flows — presents information showing how the Authority’s
cash changed during the most recent fiscal year. It shows the sources and uses of cash,

Housing Authority Activities And Highlights

The Seymour Housing Authority achieved a 96.6% occupancy rate in the Housing
Choice Voucher Program for the fiscal year ending March 31, 2008. This rate increased
from the previous fiscal year ending March 31, 2007 Housing Choice Voucher Program
occupancy rate of 94.7%.

Financial Overations Highlights

The Seymour Housing Authority expended $33,395 more in housing assistance payments
for very low income families in Seymour in FYE March 31, 2008 than in the previous
FYE March 31, 2007. Operating revenues for FYE March 31, 2008 exceeded expenses
by $38,940.

Request For Information

This financial report is designed to provide a general overview of the Authority’s
accountability for all whom are interested. If you should have additional questions
regarding the financial information, you can contact our office in writing at the following
address:

Seymour Housing Authority

Attn: Jean Johnson, Executive Director
309 North Chestnut St.

P.O. Box 822

Seymour, IN 47274

it



Seymour Housing Authority
Management Discussion and Analysis
March 31, 2008

(continued)

Financial Analvsis Of The Authority

Statement of Net Assets - the following table summarizes the changes in Net Assets
between March 31, 2008 and March 31, 2007:

Net
2008 2007 Change
Assets
Current Assets
Cash $ 144,607 $ 119,251 $§ 25,356
Prepaid Expenses 3.405 3,383 22
Current Assets 148.012 122,634 25,378
Property and E.quipment
Administrative Equip. — net 18,098 3,666 14,432
Property & Equip. 18.068 3,606 14.432
Total Assets $ 166,110 $ 126,300 $ 39810
Liabilities & Net Assets
Current Liabilities
Accrued Liabilities $ 1,963 $ 1,547 $ 416
Accounts Payable 454 0 454
Current Liabilities 2.417 1,547 870
Non-Current Liabilities
Other Liabilities 0 0 0
Total Liabilities § 2417 § 1.547 $ 870
Net Assets/Retained Earnings
Invested in capital assets 18,098 3,666 14,432
Unrestricted 49,917 121,087 ( 71,170)
Restricted 95,678 0 95,678
Total $ 163,693 $124.753 $ 38.940

The restricted and unrestricted cash increased $25,356 or 21% of the FYLE 2007 cash
balance. The cash increase was primarily due to the operating revenue of $36,586 less the
capital expenditures. There were only minor changes in the other asset and liability
categories.
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Seymour Housing Authority

Management Discussion and Analysis
March 31, 2008
(continued)

Statement of Aectivities — the following table summarizes the changes in Operating
Income between March 31, 2008 and March 31, 2007:

Net
2008 2007 Change
Revenues
HUD Operating Grants § 621,939 $ 590,753 $ 31,186
Investment Income 6,654 2,103 4,551
Gain on Sale of
Capital Assets 8,000 0 8.000
Fraud Recovery Income 1,176 1,482 (306)
Total Revenue 637.769 594.338 43.431
Expenses '
Operating Expenses $ 75,433 $ 68,588 $ 6,845
Housing Assistance Payments 517,879 484,484 33,395
Depreciation Expense 5,517 3.522 1,995
Total Expenses 598.829 556,594 42,235
Net Income (L.oss) $ 38,940 $ 37,744 $ 1,196

Revenue increased $43,431 or 7% due to a $31,186 HUD grant increase, a $4,551 interest
income increase and an $8,000 gain on a capital asset sale, Operating expenses increased
$6,845 or 10% mainly due to a salary increase of $2,691 and an administrative expense
increase of $3,348. Housing assistance payments increased $33,395, The net result of

the increased revenue and expenses was a net income increase of $1,196 or 3% over FYE
2007.

Capital Assets

The following changes occurred in the capital assets:

Net Balance March 31, 2007 $ 7,188
Capital Additions 19,949
Depreciation Expense (5.517)
Net Balance March 31, 2008 $ 18,098
Debt

The Authority has no debt.
: iv
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HOUSING AUTHORITY OF THE CITY OF SEYMOUR

Seymour, Indiana

STATEMENT OF NET ASSETS
MARCH 31, 2008

Annual
Contributions

_ Contract
C-2018
Section 8
Vouchers
ASSETS
Current Assets
Cash and cash equivalents 5 48,929
Restricted cash 95,678
Prepaid expenses - 3,405
Total Current Assets 148,012
Capital Assets, net ' 18,098
Total Assets 16,110
LIABILITIES
Current liabilities
Accounts payable 454
Accrued liabilities 1,963
Total Current Liabilities 2,417
NET ASSETS
Invested in capital assets 18,098
Restricted 85,678
Unrestricted 49,917
Total Net Assets 5 163,693

The accompanying nctes are an integral part of these financial statements.



HOUSTING AUTHORITY OF THE CITY CF SEYMOUR
Seymour,

FOR THE YEAR ENDED MARCH 31,

Other income
TOTAT, OPERATING REVENUE

PERATING EXPENSES

‘Administrative

General expensa

Housing assistance payments
Depreciation expense

TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
NONOPERATING REVENUES

" Federal grants
Gain on sale of capital assets
" Investment income

TOTAL NONOPERATING REVENUES

CHANGE IN NET ASSETS

TOTAL NET ASSETS - BEGINNING OF YEAR

TOTAL NET ASSETS ~ END OF YEAR

The accompanying notes are an integral part of these financial statements.

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

Annual

Contributions

Contract

C-2018

Section 8
Vouchers

1,176

1,176

70,871
4,562
517,879
5,517

598,829

....\597,853)

621,939
8,000
6,654

636,593

38, 940
124,753

163,693




HOUSING AUTHORITY COF THE CITY OF SEYMOUR
Seymour, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2008

CASH FI.OWS FROM OPERATING ACTIVITIES

Receipts from tenants and other deposits s 1,176
Payments to vendors (18,428}
Payments to landlords {517,879}
Payments to employees {55,415)

Net Cash Used by Operating Activities {550,546}

CASH FLOWS FROM NONCAPITAT, FINANCING ACTIVITIES

Federal operating grants received 621,939
Net Cash Flows Provided
by Noncapital Financing Activities 621,939

CASH FL.OWS FROM INVESTING ACTIVITIES

Interest income 6,654
Net Cash Flows Provided
by Investing Activities 6,654

CASH F1OWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Gain on sale of capital assets 8,000
Purchase of capital assets {19,949}

Net Cash Flows {(Used)
by Capital and Related Financing Activities (11,949)
Net Increase {(Decrease) in Cash and Cash Equivalents 26,008
Cash - Beginning of year 118,509
Cash - End of year 3 144,607

Reconciliation to Statement of Net Assets

Cash and Cash Equivalents 5 48,929
Restricted Cash and Cash Eguivalents 95,678
Total Cash and Cash Eguivalents S 144,607

Continued



HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2008
{CONTINUED}

RECONCILIATION OF OPERATING (LOSS) ¥0
NET CASH USED BY OPERATING ACTIVITIES

Cperating income (loss) ) {597,653)
Adjustments to reconcile net income to net cash
Provided by operating activities:
Depreciation 5,517
Changes in operating assets and liabilities:
{Increase) Decrease in:
Prepaid expenses (22)

Increase {Decrease) in:

Accounts payable 1,196
Accrued liabilities 416

Net Cash Flows Provided (Used)
by Operating Activities (590,546)

The accompanying notes are an integral part of these financial statements



HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE A -~ Summary of Significant Accounting Policies:

The financial statements of the HOUSING AUTHORITY OF THE CITY OF SEYMOUR ("the
Autherity") have been prepared in conformity with generally accepted accounting
principles (GAAP} as applied to government units. The Government Accounting
Standards Board (GASB) 1s the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

The HOUSING AUTHORITY OF THE CITY OF SEYMOUR is a politicel subdivision both
corporate and politic and was established under the provision of Indiana Statutes,
to provide adequate housing at rents which persons of low-income can afford in areas
where there exists a shortage. To accomplish this purpose, the Authority has
entered intc an annual contributions contract with the U.5. Department of Housing
and Urban Development (HUD) to be the Administrator of a Secticn 8 Program {Contract
No, C-2018).

Reporting Entity

The entity 1is a public corpcration, legally separate, fiscally independent, and
governed by the Board of Commissioners. As required by generally accepted
accounting principles, these financial statements present the financial position and
results cof operations of the Housing Authority of the City of Seymour, a primary
government., There are no component units to be included herewith, but this report
does include all programs which are controllied by the entity's governing body.

The financial statements of the HOUSING AUTHORITY OF THE CITY OF SEYMOUR include the
following:

The authority had 158 units in management at March 31, 2008:

Proiect Units
Vouchers 158

Basis of Presentation

The Authority’'s financial statements are accounted for on the flow of economic
rescurces measurement focus using the accrual basis of accounting. Revenues are
recognized when they are earned, and expenses are recognized when incurred.
Pursuant to GASB Statement No. 20, Accounting and Financial Reporting for
Proprietary Funds and Other Governmental Entities that use Proprietary Fund
Accounting, the Authority applies all applicable GASB proncuncements as well as FASB
Statements and Interpretations, APB Opinions, and ARB's issued on or before,
November 30, 1989, unless those pronouncements conflict with or contradicts GASB
proncocuncements.

Generally accepted accounting principles for state and local governments require
that resources be classified for accounting and reporting purposes into the
following three net asset categories:

Invested in Capital Assets, Net of Related Debt - Capital assets, net of accumulated
depreciation and outstanding principal balances of debt attributable to the
acquisiticn, construction or improvement of those assets. The Authority has no
debt,



HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008
(Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Restricted - Net assets whose use by the Authority is subject to externally imposed
stipulations that can be fulfilled by acticns of the Authority pursuant to those
stipulaticns or that expire by the passage of time. Such assets include assets
restricted for capital acquisitions and debt service. The Authority has restricted
funds teotaling $95,678 which represents excess HAP grant funding provided by the
Department of Housing & Urban Development for the socle purpose of providing
assistance payments to eligible individuals through the Housing Choice Voucher
Program. The requirements impcsed by HUD represent a legally enforceable
requirement upon this pregram.

Unrestricted - Net assets that are not subject to externally imposed stipulations.
Unrestricted net assets may be designated for specific purposes by action of
management or the Authority Board or may otherwise be limited by contractual
agreements with outside parties.

Accounting Policies -~ The financial statements of the Authority have been prepared
in conformity with generally accepted accounting principles (GRAP)} as applied fto
government units. The Government Accounting Standards Board (GASB) is the accepted
standard setting body for establishing governmentazl accounting and financial
reporting principles,

Use of Enterprise Accounting - The Authcority presents its financial statements using
enterprise accounting, as allowed by governments. Although the Authority accounts
for its programs using accounts for its internal reporting, the Authority is
considered to be a unified enterprise fund for reporting purpeses. Accordingly, the
Authority uses the ecconomic resources measurement focus and the related accrual
basis of accounting. Under the economic resocurces measurement focus, the Authority
accounts for all assets and liabilities. Under the accrual basis of accocunting
expenses are recorded when the goods and services are received, irrespective of when
paid for, and revenues are recorded as earned, irrespective of when cash is
received,.

Budgets -Budgets are prepared on an annual basls for each majer operating program
and are used as a management tool throughout the accounting cycle,

Budget compared to actual presentation has been omitted because the Authority dees
nct annually adopt a legally authorized budget. The Authority's budget is adopted
by the Authority's board. This budget does not represent an appropriated budget
that has been signed into law or a mnon appropriated budget authorized by
constitution, The Authority's budget represents budgetary execution and management
by its board; therefore, budgetary data . and presentation is not required.

Cash and Cash Equivalents - Deposits consist of Checking and Savings accounts and
Certificate of Depcsit are stated at fair value. Deposits are fully collateralized
or vested in securities of the United States Government and are identified
specifically in the name of the Authority. Certificates of deposit that are
redeemable immediately with little or no penalty are considered cash esquivalents.

For the purpose of the Statement of Cash Flows, the Authority considers all highly
liguid deposits {including restricted assets) with a maturity of three months or
less wnen purchased and non negotiable Certificates of Depoesit to be cash
equivalents. There were nc non cash investing, non capital, capital and financing
activities during the year.

Tenant Receivables - Receivables (if any) for rentals and service charges are
reported at net of an allowance for doubtful accounts. The Authcority board takes

monthly action as required to write off specific uncollectible accounts receivable
balances.




HOUSING AUTHORITY OF THE CITY QF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008
{Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Prepaid - Prepaids represent payments made to vendors for services that will benefit
beyond March 31, Z2008.

Inventories - Inventories (if any) are valued at cost, which approximates market
value, using the first-in/first/out (FIFO) method. The consumpticon method 1is
applied and expense is charged when inventory items are used for the units.

Capital Assets - Capital assets purchased are capitalized at the time of purchase.
Such assets are recorded at cost. Donated assets are recorded at fair market value
at the date of donation. Because developments and major capital repairs or
improvements are financed through cash advances from HUD, there are no capitalized
interest costs in current programs. The Authority's policy is to capitalize assets
costing $250 or more,

Depreciation of property and equipment is computed by the straight-line method based
upon the estimated useful lives cof the assets as follows:

Class Life

Furniture, Egquipment & Machinery 3-10 years
Compensated Absences - Compensated absences (if any) are those absences for which
employees will be paid, such as wvacation and sick leave. A liability for

compensated absences that i1s attributable to services already rendered and that are
not contingent on a specific event that is outside the control of the Ruthority and
its employees, is accrued as employees earn the rights to the benefits. Compensated
absences that relate to future services or that are contingent on a specific event
that is outside the control of the Authority and its employees, are acceunted for in
the period in which such services are rendered or in which such events take place.

Operating Revenues and Expenses - Operating revenues and expenses generally result
from providing and producing goods and/or services in connection with providing low
income housing programs. Operating expenses include the cost of sales and services,

administrative expenses and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non operating revenues and
expenses.

Resgtricted Assets - When both restricted and unrestricted rescurces are available

for use, it is the Authority's peclicy to use unrestricted resources first, and then
restricted resources as they are allowed.

Use of Estimates - The preparaticen cf £financial statements in conformity with
accounting principles generally accepted in the United States of America requires
management Lo make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent liabilities at the date of the
financial statements and reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.




HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAI, STATEMENTS
MARCH 31, 2008
{Continued}

- NOTE B - HUD Deposit Restrictions:

NOTE C -

1. HUD Deposit Restrictions

HUD requires RAuthorities to invest excess HUD program funds in obligations of the
United States, certificates of deposit or any other federally insured instruments.

HUD alsc reguires that deposits of HUD program funds be fully insured or
collateralized at all times. Acceptable security includes FDIC/FSLIC insurance and
the market wvalue of securities purchased and pledged to the political subdivision.
Pursuant to HUD restrictions, cbligations of the United States are allowed as
security for deposits. Obligations furnished as security must be held by the
Autherity or with an unaffiliated bank or trust company for the account of the
RButhority.

2. Risk Disclosures

C. Interest Rate Risk: As a means of limiting its exposure to fair value losses
arising from rising interest rates, the Authority's investment policy limits
the Authority's investment portfolic to maturities not to exceed two years at
time of purchase.

At FYE, the Authority's deposits and investments were not limited and all of
which are either available on demand or have maturities of less than two
years.

D. Credit Risk: This 1s a risk that a security or a portfolio will lose some or
all of its walue due to a real or percelved change in the ability of the
issuer to repay its debt. The Authority’s investment policy is that none of
its total portfclio may be invested in securities of any single issuer, other
than the US Government, its agencies and instrumentalities.

The carrying amounts of the Authority's cash deposits were $144,607 at March 31,
2008. Bank balances before reconciling items were $146,068 at that date, the total
amount of which was collateralized or insured with securities held by an
unaffiliated banking institution in the Authority's name.

Deposits consist of the following:

Checking & Savings accounts 5 41,833
Money Market Accounts 102,774
Total 5.144,8607

Prepaid Expenses:

Prepaid expenses at March 31, 2008, consist of the following:

Prepaid insurance S 3,405



HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TQO PFPINANCIAL STATEMENTS
MARCH 31, 2008
(Continued)

NOTE D -~ Capital Assets:

A summary in changes in capital assets is as follows:

Beginning Ending
Balance Balance
3/31/07 Increases Decreases 3/31/08
Capital Assets, being
depreciated:
Furniture, Eguipment
& Machinery ) 28,580 § 19,949 S ( 14,7%4) & 33,735
Total Capital Assets,
being depreciated 28,580 19,949 {14,794 33,735
Less Accumulated
Depreciation: { 24,914 { b,517) 14,794 { 15,637)
Total Capital Assets,
being depreciated, net 3,666 14,432 0 18,098
Capital Assets, Net 5 3,666 S5 14,432 S 0 3 18,0098

For the year ended March 31, 2008, depreciation expense in the amount of $5,517 was
recorded.

NOTZ E - Accounts payable:

Accounts payable at March 31, 2008, consist of the following:
Vendcers' accounts payable § 454

NOTE F - Accrued liabilities:

Accrued liabilities at March 31, 2008, consist of the following:
Accrued wages and payroll taxes $ 1,963

NOTE G - Federal Operating Grants:

Annual Contributions Contract C-2018

HUD contributed the following cperating subsidies approved in the operating budgets
under the Annual Contributions Contracts:

Housing Choice Vouchers $ 621,939

10



NOTE E -

NOTE I -

NCTE J -

HBOUSING AUTHCRITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAT STATEMENTS
MARCH 31, 2008
(Continued)

Commitments and Contingencies:

Litigation: At March 31, 2008, the Autherity was not inveolved in any threatened
litigaticn.

Examinations: The Authority i1s subject to possible examinations made by federal and
state authorities who determine compliance with terms, conditions, laws, and
regulations governing other grants given to the Authority in the current and prior
vears. There were no examinations during the year ended March 31, 2008.

Grant Disallowances: Amounts received or receivable from HUD are subject to audit
and adjustment by HUD. Any disallowed claims, including amcunts already collected,
may constitute a liability of the Authority. The amounts, 1f any, of expenses which
may be disallowed by the grantor cannot be determined at this time although the
Authority expects such amcunts, 1f any, to be immaterial.

Risk Management: .

The Authority is exposed tc various risks of losses related to torts; theft of,
damage to, and destruction of assets; errors and omissicns; injuries to employees;
and natural disasters. The Authcrity carries commercial insurance coverage for
these risks to the extent deemed prudent by Authority management which inciudes
public officials, workman's compensation, and autc insurance. Settled claims have
not exceeded this commercial coverage in any of the past 3 vears.

Economic Dependency:

The Authority receives approximately 99% of 1ts revenues from HUD. If the amount of
revenues received from HUD falls below critical levels, the Authority's operations
could be adversely affected.

11
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HOUSING AUTHCRITY OF THE CIT¥Y OF SEYMOUR
Seymour, Indiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2008

ANNUAL PROGRAM
CONTRIBUTICN AND CEFDA
CONTRACT ASSISTANCE TYPE NUMBER AWARD EXPENDITURES
U. 8. DEPARTMENT OF HUD
IN2018 Section 8 Heousing Choilce
Voucher Program 14.871 $ 621,939 $ 621,939
TOTAL FEDERAIL FINANCIAIL ASSISTANCE 3 621,938 $ 621,939

Notes to Scheduls of Expenditures of Federal Awards:

Note 1

The Schedule of Expenditures of Federal Awards is presented on the accrual

pasis of accounting as described in Note A.
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Jan$ idds

Certified Public Accountant

8518 S Kays Chapel Rd
Fredericksburg, IN 47120

REPORT ON INTERNAL CONTROL OVER FINANCTIAL
REPCRTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners

Housing Authority of the City of Seymour
P.C. Box B22

Seymour, IN 47274

I have audited the financial statements of the Housing Authority of the City of Seymour, as of and for
the year ended March 31, 2008 and have issued my report thereon dated September 1%, 2008, which
included a disclaimer of opinion on Management’s Discussion and Analysis. I conducted my audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contalned in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, T considered the Authority’s internal control over financial
reporting as a basis for designing my auditing procedures for the purpose of expressing my opinion on
the financial statements, but not for the purpose of expressing an opinion on the sffectiveness of the
Authority’s internal control over financial reporting. Accordingly, I do not express an opinion on the
effectiveness of the Authority’s intermal control over financial reporting.

A control deficiency exists when the design or operation of a control dees not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Authority’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting principles
such that there is more than a remote likelihood that a misstatement of the Authority’s financial
statements that is more than inconseguential will not be prevented or detected by the Authority’s
internal control.

A material weakness 1is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will
not be prevented or detected by the Authority’s internal control.

My consideration of the internal control owver financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in the
internal contrel that might be significant deficiencies or material weaknesses. I did not identify any
deficiencies in internal control over financial reporting that I consider to be material weaknesses, as
defined above.

Compliance and Other Matters

As part of obtaining reascnable assurance about whether the Housing Zuthority of the City of Seymour's
financial statements are free of material misstatement, I performed tests of its compliance with
certaln provisions of laws, regulations, contracts and grant agreements, noncompliance with which could

have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion ¢n compliance with those provisions was not an objective of my audit, and
accordingly, I do not express such an opinion. The results of my tests disclosed no instances on

noncompliance or other matters that are required to be reported under Government Auditing Standards.

I noted certain matters that I reported to the management of the Housing Authority of the City of
Seymour in a separate letter dated September 19, 2008.

This report is intended solely for the information and use of the audit committee,
management, Department of Housing and Urban Development, and federal awarding agencies and
pass-through entities and is not intended to be and should be used-by anygne other than

these specified parties. .’7\7 f(:%i

Certifped Public Accountant

Fredericksburg, Indiana
September 19, 2008 18



Jan S idds

Certified Public Accountant

8518 S Kays Chapel Rd
Fredericksburg, IN 47120

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAT, CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

Beoard of Commissioners

Housing Authority of the City of Seymour
© P.O. Box 822

Seymour, IN 47274

Compliance

I have audited the compliance of the Housing Authority of the City of Seymour with the types
of compliance reguirements described in the U.5. Office of Management and Budget {OMB)
Circuiar A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended March 31, Z008. The Housing Authority of the City of Seymour's
major federal programs are identified in the summary of auditor's results section of the
accompanying Schedule of Findings and Questicned Costs, Compliance with the requirements of
laws, regulations, contracts, and grants applicable to each of its major federal programs is
the responsibility of the Housing Autherity of the City of Seymour's management. My
responsibility 1s to express an opinion on the Housing Authority of the City of Seymour's
compliance based on my audit.

I conducted my audit of compliance in accordance with auditing standards generally accepted
in the United States of Bmerica; the standards applicakle to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
CMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A~133 reguire that 1 plan and perform the audit to obtain
reasponable assurance about whether noncompliance with the types of compliance reguirements
referred to above that could have a direct and materizal effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Housing Authority
of the City of Seymour's compliance with those requirements and performing such other
procedures as I considered necessary in the circumstances. I believe that my audit provides
a reasonable basis for my copinion. My audit does not preovide a legal determination on the
Housing Authority of the City of Seymour's compliance with those reguirements.

In my opinion, the Housing Authority of the City of Seymour complied, in all material
respects, with the requirements referred to above that are applicable to each of its major
federal programs for the year ended March 31, 2008.

Internal Control Over Compliance

The management of the Housing Authority of the City of Seymour is responsible for
establishing and maintaining effective internal control over compliance with requirements of
laws, regulations, contracts, and grants applicable to federal programs, In planning and
performing my audit, I considered the Housing Authority of the City of Seymour’s internal
control over compliance with requirements that could have a direct and material effect on a
major federal program in order to determine my auditing procedures for the purpose of
expressing my opinion on compliance but not for the purpose of expressing an opinicn on the
effectiveness of internal control over compliance. Accordingly, T do not express an opinion
cn the effectiveness of the Authority’s internal control over compliance.

A control deficiency in an entity’s Internal control over cempliance exists when the design
or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of contrel deficlencies, that adversely affects the
entity’s akility to administer a federal pregram such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program that
is mere than inceonsequential will not be prevented or detected by the entity’s internal
control, 19 '



A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that material noncompliance with a type of

compliance reguirement of a federal program will not be prevented or detected by the entity’s
internal control.

My consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. I did not

identify any deficiencies in internal control over compliance that I consider to be material
weaknesses, as defined above.

This report 1s intended solely for the infermation and use of the audit committee,

management, Department of Housing and Urban Development, and federal awarding agencies and
pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties.
]
2\ ji JJOQ

fied Public Accountant

Fredericksburg, Indiana
September 19, 2008
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HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

MARCH 31, 2008

SCEEDULE OF FINDINGS AND QUESTIONED COSTS

SECTION I - SUMMARY OF AUDITOR'S RESULTS

FINANCTIAL STATEMENTS

. Type of auditor’s report issued: Ungualified
Internal control over financial reporting:
~ Material weaknessies) ldentified? _ ves X no
~ Significant Deficiency (s) ildentified that are
not considered to be material weaknesses? ves X no

Noncompliance material tc financial statements

noted? yes X no
FEDERAL AWARDS
Internal control over major programs:
~ Material weakness(es) ddentified? yes X no
~ Significant Deficisncy(s}) identified that are
not considered to be material weakness(es)? yes X no
Type of auditor’s report issued on compliance
for major programs: Ungqualified
‘ Any audit findings disclosed that are required
to be reported in accordance with section 510 (a})
of Circular A-1337? yes X no
Identification of major programs:
CEDA Nunber Name of Federal Program
14.871 Housing Choice Vouchers
Dollar threshold used to distinguish
between type A and type B programs: $ 300,000
Auditee qualified as low-risk auditee? _ % yes __ no

SECTION IXI - FINANCTIAL STATEMENT FINDINGS

There were no audit findings during the current audit period ending March 31,
2008.

SECTION IIT - FEDERAL AWARD FINDINGS AND QUESTICONED COSTS

There were no Federal Award Findingsf

21
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HOUSING AUTHORITY OF THE CITY OF SEYMCOUR
Seymour, Indiana

MARCH 31, 2008

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

PRIOR YEAR FINDINGS

PRIOR

CONDITION: COLLATERIALIZATION
The Authority’'s deposits were not properly collateralized at
March 31, 2007.

CURRENT

CONDITION: The Authority has ccmpleted General Depository agreements with

the banks where they have accounts.

This finding is cleared.

CURRENT YEAR FINDINGS

There were no current year findings.



HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

MARCH 31, 2008

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
(Continued)

.Finding # Finding Status
. 2007-01 Collaterialization Cleared
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Jean Sickels
Certified Public Accountant
870 Cinderella Court
Decatur, GA 30033-5812

Telephone No. (404) 297-9881
Facsimile No. (404) 299-0653
Mobile No. (404) 307-5803
Mobile No. (404) 210-0394

September 19, 2008

Management and

Board of Commissioners of the

Housing Authority of the City of Seymour
DeKalb, Illinois

ITn planning and performing my audit of the financial statements of the Housing
Authority of the City of Seymour as of and for the year ended March 31, 2008, I
considered the Authority’'s internal control in order to determine my auditing
procedures for the purpose of expressing an opinion on the financial statements and
not to provide assurance on internal control.

However, during my audit, I became aware of matters that are opportunities for
strengthening internal controls and operating efficiency. This letter does not

affect my report dated September 19, 2008 on the financial statements of tLhe
Authority.

I will review the status of the comments during my next audit engagement. I have
already discussed the comment and suggestion with Authority perscnnel, and will be
pleased to discuss the comment in further detail at your convenience, to perform any
additicnal study of the matter, or to assist you in implementing the recommendaticn.

My comments are summarized as follows:

1. Conditicn: VMS SUBMISSICNS

The Voucher Management System({VM3) submission housing asslistance payment (HAP)
totals do net agree with the financial data schedule amcunt reported as HAP.

Recommendation:
The Authority should review and correct the appropriate VMS submissions.

I wish to thank the Executive Director and the staff of the Authority for their
support and assistance during my audit.

This report 1s intended solely for the information and use of the Board of
Commissioners, Management, and others within the Authority and is not intended to be
and should not be used by anyone other than these specified parties.

Certified Public Accountant





