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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLLIS, INDIANA 46204-2765

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

February 20, 2009

Board of Directors

Northwest Indiana Regional Development Authority
9800 Connecticut Drive

Crown Point, Indiana 46307

We have reviewed the audit reports prepared by Joe Krnich & Associates, P.C.,
Independent Public Accountants, for the period January 1, 2006 to December 31, 2007. In our
opinion, the audit reports were prepared in accordance with the guidelines established by the State
Board of Accounts. Per the Independent Public Accountants’ opinions, the financial statements
included in the reports present fairly the financial condition of the Northwest Indiana Regional
Development Authority, as of December 31, 2006 and 2007 and the results of its operations for the
periods then ended, on the basis of accounting described in the reports.

The Independent Public Accountants’ reports, along with the respective management
letters, are filed with this letter in our office as a matter of public record.
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Joe Krnich & Associates, rc.

CERTIFIED PUBLIC ACCOUNTANTS

. INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Northwest Indiana Regional Development Authority

We have audited the accompanying statement of financial position of the Northwest Indiana Regional
Development Authority as of December 31, 2006 and the related statement of activities for the year then
~ended. These financial statements arc the responsibility of the Organizations's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Accounting Standards
issued by the Comptroller General of the United States. Those standards required that we plan and
- perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
- and disclosures in the financial statements. An audit also includes assessing the accounting principles
- used and significant estimates made by management, as well as evaluating the overall financial
' ‘statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Northwest Indiana Regional Development Authority as of December 31, 2006
and the changes in its net assets and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America. '

-In accordance with Government Auditing Standards, we have also issued our report dated March 27,
2007, on our consideration of the Northwest Indiana Regional Development Authority's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grants. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be read in conjuction with this report in considering the

results of our audit.

men Point, IN
March 27, 2007

B o D415

Crown Point, IN 403080096

21696627177
8006723848

Fax 219662 8716
eekrmcbye connesn e

wew ok il o enm

] RAN‘ONE : whetniny



Northwest Indiana Regional Development Authority
Statement of Financial Position

December 31, 2006
Assets
Cash C..O.Ss’i ?L{u‘\IQ\JéﬂHﬁ
Cash in Bank $ 6,121,221
Investments 33,729,789
Accrued Interest 59,532
Total Current Assets $ 39,910,543
Fixed Assets Qe — 3,587 > o
Furniture & Fixtures (Net) 13,348
Total Fixed Assets 13,348
Total Assets $ 39,923,891

Liabilities & Net Assets

Current Liabilities
Accounts Payable 3,453
Total Current Liabilities 3,453

Net Assets
Unrestricted 20,003,616
Restricted 19,916,822
Total Net Assets 39,920,438

Total Liabilities & Net Assets $  39.923,891

See Notes to Financial Statements
2
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Northwest Indiana Regional Development Authority
Statement of Activities

Year Ended December 31, 2006

Unrestricted Net Assets

Support
Indiana Finance Authority $ 2,500,000
City of East Chicago 3,500,000
Lake County 3,500,000
City of Gary ' 3,500,000
City of Hammond 3,500,000
Porter County 3,500,000
Interest Income 721,911
Total Support $ 20,721,911
Expenses
Program Services
Bus Study 125,000
RBA - Administrative costs 112,500
Portage Northside Park Project 153,350
Total Program Services 390,850
Supporting Services
Management 157,827
Other Expenses 169,618
Total Supporting Services 327,445
Total Expenses 718,295
Increase In Unrestricted Net Assets : 20,003,616

See Notes to Financial Statements
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Northwest Indiana Reg’ionél Development Authority

Statement of Activities

Year Ended December 31, 2006

Temporarily Restricted Net Assests

Support

Indiana Finance Authority - Airport

Total Support

Expenses
Program Services
Gary/Chicago Airport
Total Program Services

-Total Expenses
Increase in Restricted Net Assets
Total Increase In Net Assets

Net Assests, Beginning of Year
Net Assets, End of Year

20,000,000

83,178

83,178

See Notes to Financial Statements

20,000,000

83,178

19,916,822

39,920,438
_ 0
39.920.438




A.

Summary of Significant Accounting Policies

Northwest Indiana Regional Development Authority

Notes to the Financial Statements

Nature of Activities

The Northwest Indiana Regional Development Authority was established as a
separate body corporate and politic by House Bill 1120 which identifies the
board selection process, powers, duties and sources of funding,

The Legislative vision for the RDA from House Bill 1120 is summarized as
follows:

e Lake and Porter counties face unique and distinct challenges and
opportunities related to transportation and economic development.

e A unique approach is required to fully take advantage of the economic
potential of the South Shore, Gary/Chicago Airport, and Lake

~Michigan shoreline.

¢ Powers and responsnblhtles of the RDA are approprlate and necessary
to carry out the public purposes of encouraging economic development
and further facilitating the provision of air, rail, and bus transportation
services, projects, and facilities, shoreline development projects, and
economic development projects in eligible counties.

.- Power and Duties

Assist in the coordination of local efforts concerning projects
Assist a commuter district, airport authority, shoreline development
commission and regional bus authority in coordinating regional
~ transportation and economic development
Fund projects identified in the article
Fund bus services and projects related to bus services (facilities)
May issue grants, make loans and loan guarantees, issue bonds or enter
into a lease of a project
¢ Must develop a Comprehensive Strateglc Development Plan which
identifies the following:
o Projects to be funded
Timeline and budget
Return on investment
Need for ongoing subsidy
Expected federal matching funds
Submission of plan the Office of Management and Budget
before January 1, 2008. The Plan was submitted to OMB on
Feb 20, 2007 and was approved by OMB on March 27, 2007,
(Subsequent to the date of the Financial Statements)

0O 0 00O



Financing

The following identifies the sources of funding for the RDA:

¢ Riverboat admission, wagering, or incentive payments received by

Lake County, Hammond, East Chicago, or Gary

¢ County economic development income tax reccived by a county or
city
Amounts from the Toll Road Authority
Food and beverage tax ( the RDA does not have the authority to
impose any tax only the right to receive income in accordance with
legislation.)
Federal Funds
Appropriations from the general assembly
Other revenue appropriated to the fund by a political subdivision
Gifts, Donations or Grants
Private Equity

If the RDA issues bonds they are to create two funds, a general fund and a

- lease rental account. It specifies that the lease rental account shall always

.. maintain a balance that is higher then the highest annual debt service and lease
payment,

‘Mission

'The Northwest Indiana Regional Development Authority (RDA) operates with
~ the highest ethical principals to stimulate a significant rebirth in Northwest
- Indiana and is a catalyst in promoting the economy to robust world class
status.

- They are guided by a set of principles directing them to be:
- e BOLD in their thinking

¢ COLLABORATIVE when working with many groups and
organizations without regard to political affiliation, race, or social
status
TRANSPARENT fo the public and press as work is done
EFFICIENT in use of the public’s resources

¢  ACCOUNTABLE for their actions, now and in the future

Basis of Accounting

The financial statements have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles.



'Revenue

The RDA receives substantially all of its support revenue from state, city and
county agencies. Beginning in 2006, the fiscal officer of each city and county
described in IC 36-7.5-2-(b) (other than the (2) largest cities in a county
described in IC 36-7.5-2-3(b)(1))(Lake County, Porter County, East Chicago,
Gary, Hammond) shall each transfer three million five hundred thousand
dollars ($3,500,000) each year to the development authority for deposit in the

. development authority fund.

(In addition, the state provided $20 million from the toll road lease for 2006
which was restricted for use only on the Gary/Chicago Airport runway
expansion project.)

‘Revenue is ear marked for the projects recognized with the development of a
Comprehensive Strategic Development Plan. Based on this plan the following
projects were identified:

e The Regional Bus Authority — To increase opportunities for senior
citizens, the handicapped community and Hoosiers without their own
transportation

e The Gary/Chicago International Airport Runway Expansion and EJ&E
Railroad Re-Routing Plan - To provide access to Chicago’s business
districts, Northwest Indiana, and surrounding Midwest states, The 715
acre site has an FAA approved expansion plan adding 320 acres
ensuring long term growth for the airport and the Northwest Indiana
economy. -

‘e Commuter Rail Transportation — Plans to extend the South Shore rail
line to Lowell and Valparaiso are being reviewed.

e Lake Michigan Shoreline Development — A reinvestment strategy for
the Lake Michigan shoreline to provide balance between nature,
industry, restoration and redevelopment while reclaiming the shoreline
for public access.

‘Functional Expense

- Expenses are charged directly to program or management, generally
‘categorized based on specific identification.

Investment Securities

Investments in marketable securities with readily determinable fair market
.values are stated at their fair value in the statement of financial position.
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Income Tax Status

The RDA is a not-for-profit organization that operates as a separate body
corporate and politic. An opinion from the Attorney General has been
requested regarding the RDA’s tax exempt status and Federal Filing.
requirements.

Cash

At various times during the year the RDA cash in bank balances exceed the
federally insured limits,

B. Temporarily Restricted Net Assets

 Temporarily restricted net assets are available for the following purposes:

¢ The Gary/Chicago International Airport Runway Expansion:

19.916,822

- C. Invéstmen_t Securities

" Investments are stated at fair value and consist of cash bank accounts and
Certificates of Deposits.

" 'Harris Bank (4801036791)  $  (54,876)

-Harris Bank (4001036791) 141,891
Chase Bank 6,034,206
Horizon Bank 6,759
Harris - CD 27,700,000

- Horizon Bank — CD 6.023,030
$39.851,010

- Interest earned on these accounts is $721,911.

D. Property and Equipment

Property and Equipment consist of the following:

Furniture & Fixtures $16,686
Less Accumulated Depreciation {3.337)
Net Furniture & Fixtures $13,349




Staff and Payroll

Staff salaries, other compensation, and related expenses are paid by the state
budget agency and reimbursed by the RDA.

Tuition Expense

The agency offers an incentive for employees to further their education with a
tuition expense reimbursement program.

~Leases
The agency has a month to month rental agreement for office space and
supply reimbursement. They are currently working on a more permanent

rental arrangement.

Contingencies and Commitments

As of 12/31/2006:

e The RDA is committed to funding Regional Bus Authority
administrative expenses for an additional $187,500. '

Contingent on the approval of the Comprehensive Strategic Development
Plan:
e The South Shore will receive $17.5 million for the purchase of 14 new
railcars.

' Subseguént Events
As of 3/27/2007:

Contingent on the approval of the Comprehensive Strategic Development
Plan:
e Gary/Chicago Airport: funded $5,098,029 million for land acquisition
and other costs
s City of Portage Marquette Plan: $6.4 million approved by Board on
3/20/2007
o East Chicago/Gary Marquette Plan Feasibility Study: $1.75 million
approved by Board on 3/20/2007
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Northwest Indiana Regional Development Authority

Supplemental Schedule of Supporting Services
Year Ended December 31, 2006

Professional Fees
Legal
Accounting
Planning consultant
- Total Professional Fees

Bank Charges

Office Supplies
Membership dues
Depreciation Expense
Postage

Legal notice - newspaper
Meeting expense

Rent

Management

Other Expenses

Salaries & Related Personnel Costs

Telephone

Technical Support
Travel

Tuition Reimbursement
Total Other Expenses

See Notes to Financial Statements

10

35,377
6,100
116,350

157,827

763
4,457
30
3,337
246
160
1,015
8,230
139,053
2,037
671
7,619
2,000

169.618
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Joe Krnich & Associates, pc.

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING, ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Northwest Indiana Regional Development Authority

We have audited the financial statements of the Northwest Indiana Regional
Development Authority (a nonprofit organization) for the year ended December 31, 2006,
and have issued our report thereon dated March 27, 2007. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Northwest Indiana Regional
Development Authority’s internal control over financial reporting in order to determine
our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide an opinion on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control that might be material weaknesses. A material
weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to relatively low levels the risk that
misstatements caused by error or fraud in amounts that would be material in relation to
the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over financial reporting and its operation
that we consider to be material weaknesses.

PO Box BH6

Crovin Point, 3N 4063080046
219-662-1712
800-672.38418
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Compliancé and Other Matters

As part of obtaining reasonable assurance about whether Northwest Indiana Regional
Development Authority’s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

We noted certain matters that we reported to management of the Northwest Indiana
Regional Development Authority in a separate letter dated March 26, 2007.

This report is intended solely for the information and use of the audit committee,
management, Board of Directors, and state awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified
parties.

Crown Point, Indiana
March 27, 2007
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Joe Krnich & Associates, rc.

CERTI{FIED PUBLIC ACCOUNTANTS

March 26, 2007

Board of Directors

Northwest Indiana Regional Development Authority
9800 Connecticut Drive

Crown Point, IN 46307

To the Board of Directors of the Northwest Indiana Regional Development Authority:

In planning and performing our audit of the financial statements of the Northwest Indiana
Regional Development Authority, for the year ended December 31, 2006, we became
aware of several matters that are opportunities for strengthening internal controls. This

letter does not affect our report on the financial statements of Northwest Indiana Regional

. Development Authority. We will review the status of these comments during our next
audit engagement. We have already discussed these comments and suggestions with Mr.
Sanders and we will be pleased to discuss these comments in further detail at the board
meeting scheduled for April 24, 2007.

- Our comments are summarized as follows:
Organizational Structure/Responsibility of Board Members

‘The size of the Organization’s accounting and administration staff precluded certain
internal controls that would be preferred if the office staff were large enough to provide
optimum segregation of duties. This situation dictates that the Board of Directors
remains involved in the financial affairs of the Organization to provide oversight and
independent review functions.

Under well-established principles of nonprofit corporation law, a board member must
meet certain standards of conduct and attention in carrying out his or her responsibilities
to the organization. Several states have statutes adopting some variation of these duties,
which would be used in court to determine whether a board member acted improperly.
These standards are usually described as the following:

PO Box 046

Crown Point, IN AL308-0046
210 Gl 17712
800-672-3848

Fax 219-662-8716
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Northwest Indiana Regional Development Authority
Management Comments

Page 2

Duty of Care: The duty of care describes the level of competence that is
expected of a board member. This is usually described as “the care that an
ordinarily prudent person would exercise in a like position and under similar
circumstances.”

Duty of Loyalty: The duty of loyalty is a standard of faithfulness. A board
member must give undivided allegiance when making decisions affecting the
organization. This means that a board member can never use information
obtained as a member for personal gain, but must act in the best interests of the
organization.

Duty of Obedience: The duty of obedience requires board members to be
faithful to the organization’s mission. Board members are not permitted to act in
a way that is inconsistent with the central goals of the organization, as the public
trusts that the organization will manage donated funds to fulfill the organization’s
mission.

Executive Compensation

Compensation paid to the Executive Director should be established by the Board of
Directors; discussed and documented within the Board minutes each year. Boards have a
fiduciary responsibility to develop an understanding of the overall reasonableness of
executive compensation. Compensation must reflect the organization’s performance
‘compared to other similar organizations. Some steps to follow are:

Select measures and goals that match executive responsibilities for the

organization’s future.

Formally evaluate executive performance in relation to preset individual and
organizational goals.

Compensate executives based on goal achievement.

Closely monitor and regularly review executive compensation arrangements in
order to avoid sanctions by the Internal Revenue Service,

Ensure compensation reasonableness by using comparable and appropriate data
sources. The IRS will generally not challenge the reasonableness of
compensation if the following three steps are taken:

o The compensation arrangement must be approved in advance by a
disinterested governing board. A disinterested governing board should be
composed entirely of individuals who do not have a conflict of interest
with respect to the compensation arrangement (i.c., neither the executive
whose compensation is being determined nor any of histher family
members may be present during the discussion or participate in the vote.)

o The governing body must obtain appropriate data as to comparability prior
to setting the compensation. Generally, reasonable compensation is
defined as what similar persons in similar positions with similar duties at
similar organizations are paid. However, the most reliable data is
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Northwest Indiana Regional Development Authority
Management Comments

Page 3
considered to be a current compensation survey compiled by an
independent firm.

o The governing body must adequately document the basis for its
defermination at the time the determination is made. Adequate
documentation is defined as written or electronic records that include the
following:

® The terms of the transaction and date of approval,
* The members of the governing body who were present on the date
of approval, and who voted.
* The comparability data obtained and relied on , and how the data
was obtained, and
* Any actions taken with respect to board members who had a
conflict of interest (for example: were required to leave the room,
. or abstain from voting).
- Filing Requirements

The organization must file an information return for each calendar year with respect to
payments made during the calendar year in the course of its trade or business. The
information returns include the following:

¢ Payments to Attorneys: Attorney fees of $600 or more paid in the course of

business must be reported on Form 1099-Misc, box 7. This includes legal fees
paid to corporations. This does not include gross proceeds paid to attorneys in
connection with legal services in box 14. :

¢ Vendor Services: Payments made by a federal executive agency for any type of
vendor services must be reported on Form 1099-Misc, box 7.

e Payments Reportable to Corporations: Payments by federal agencies to
corporations are not exempt from the filing requirements. Internal Revenue
Code section 6041A(d)(3) provides that payments made for services performed
by a corporation are subject to information reporting requirements when the
remuneration has been paid to the corporation by a Federal executive agency.

Monitoring Recipient Performance

Although we are not required to search for fraud, our analysis of fraud opportunities
indicates that the most significant threat of misappropriation would be at the recipient or
project level. The Board should establish formal recipient and project monitoring
procedures as well as the use of professional service vendors as needed.

We will be available to perform any additional study of these matters, or to assist you in
implementing the recommendations.
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Northwest Indiana Regional Development Authority

Management Comments

Page 4

We wish to thank Mr. Sanders and Sherri Shabaz for their support and assistance during
- our audit.

This report is intended solely for the information and use of the Board of Directors,
management, and others within the organization and is not intended to be and should not
be used by anyone other than these specified parties.

o @O
oe Krnich & Associates, P.C.

Crown Point, IN




NORTHWEST INDIANA REGIONAL DEVELOPMENT AUTHORITY
FINANCIAL STATEMENTS o
T December 31 2007



TABLE OF CONTENTS

. ‘Fmancml Staternents

.~ Statement omeanc:lal Posmon o S e "f BRI TR

. -:'f"State,rnent of Activities LT L 34
o Statementof Cash Flows =~~~ ' ~. . TR TR U
- _j?'Notes to the Fmanc:lal Statements TR o) & B

Supplemental Informatlon SRR S e T
Schedule ofSupportmg Serv1ces IR TS (- B _.

o Report On Internal Control Over Fmanmal :

o Reportmg, On Comphance and Other’ Matters

- Based 1 on an Audit of Financial Statements Performed _ R
In Accbrdance w1th Government Audltmg Standards R P



rnich & Assoc ates PC.
|

tED-P'UVBLIC_,A_C-'C'OUNTANTS _

"=INDEPENDENT AUDITOR'S REPORT

'_ To the’ Board of Dlrectors of S
_‘Northwest Indrana Reglonal Development Authorlty S

o We have audrted the ¢ accompanymg statement of. ﬁnanctal ‘position of the Northwest Indlana Reglonal_.
E Development Authority as of December 31, 2007 and the related statement of activities for the year then . .
‘ended. These financial statenients . are ‘the respon31b111ty of the Organizations's management Our -~
,.respons1b111ty is to express an oplnlon on these ﬁnanc1a1 staternents based on our audrt o

We conducted our audrt in accordance with audltlng standards generally accepted in the Unrted States of
.~ America and the standards applrcable to financial audits contained in. Govérnment Accountmg Standards -
" issued by the Comptroller General of the United States. Those standards tequired that we plan and:
_perform the audit to obtain reasonable assurance about whether the financial statements are free of )
~‘material misstatement. An audit 1ncludes examining, on a tést basis, evadence supporting the amounts -
- and. disclosures in the ﬁnancral statements An audit also’ includes assessing the accounting principles _
~used and significant estimatés made by management, as well as. evaluating . the overall ﬁnancral R
statement presentat1on We beheve that our audlt prov1des a reasonable bas1s for our optmon |

In-our oplmon, the ﬁnancral statements referred to above present falrly, in all mater1a1 respects; the‘ B
 financial pos1t10n of the Northwest Indiana Reglonal Development Authorrty as.of December:31, 2007
. and the changes in its riet assets and its cash flows for the year then ended in confonmty wrth accountlng ‘
"principles generaliy accepted in the Umted States of Amerlca - :

. In accordance wrth Government Audltmg Standards we have also 1ssued our report dated September 25 )
' 72008 on our consideration of the Northwest Indlana Regional Development Authorrty s internal control
over financial reportmg and on.our tests of its comphance ‘with certain provisions of laws, regulations,
contracts, and grants.  That report is an- integral part of ‘an audit performed in accordance: with
o ‘Government Auditing Standards -and should be read in con_]uctlon wrth this report in conmdenng the
results of our audit. : : : :

C)\'e@

Crown Point, IN
September 25 2008

PO. Box 946 o
Crown Point, IN 46308-0946
2106627772
800-672-3848
Fax 219.662-8776

5 joekrnich@comcastnet.
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. Cash -
CashmBank SERTEE.

_ Certificates: 0fDep0s1t B e 1
Accounts Receivable | o ,
- AceruedInterest. -~ - .. 0
£ Total Current Assets o '

| Northwest Indlana Reglonal Development Authorlty

| '-:-'{leed Assts
L Furniture & Fxxtures (Net)
_ Total leed Assets e

_',T;stqlAss.e;s. -

- (ftlrijentﬁLialiilities- N :
- "Accourits Payable .~
g ZTbtal*C-ur-rent Liabilities

_;-'Net Assets _
Unrestrlcted
L .Re,strl‘cted
" Total Net Assets

Total Liabilities & Net Assets

Statement of Fmancnal Posntlon

| December 31 2007 & December 31 2006

 ASsets
41,963,050 -

875,000

6,127,980
. 33,723,030
0
59532

T 42838050

93345

739910543,

13,348

23

B

$ 42861305 §

. ‘Liabilities & Net Assefs

23 748 $

o _42.8'37-6217 o

0

23748,

20,003,616 -
19,916,822

-' 42 837, 647

‘-42 861, 395

39920438

3023891

- See Notes to Financial Statements




Northwest Indlana Reglonal Development Authorlty
- Statement of Acctivities
Years Ended December 31 2007 & December 31 2006

g ;_UnreStricted Net Assets' s

- Support

- ‘Indiana Fmance Authonty
- City of East Chicago -
-+ Lake County

o Clty of Gary -~
. Cityof Hammond

. Porter County

"~ Tnterest Income ,' o :
R Total Support L

Expenses Sk
= Program Serv1ces -
. Bus Study '
" RBA - Adm1mstrat1ve costs
: Lake Front Rev1tahzat1on, Inc. .
* NIRPC Household Travel Study =
. Portage Northside Park Project
-+ South Shore. Rallraod '
. . NWIForum - -
s Total Program Servrces

Supportlng Serv1ces s
“Salaries & Professmnal Servrces
Operatlng Expenses :
Total Supportmg Servrces Q

Total Expenses

Increase (Decrease) In Unrestrlcted Net Assets._ = o
20,003,616 -
'_42 837 647 §

‘Net Unrestricted Assets, Begmnmg of Year
Net Unrestrlcted Assets, End of Year

2007

'-".25 ooo 000 $

o ',3500000

. .3,500,000
- 3,500,000
© 73,500,000
. 3,500,000
1674279

2006

| -2,500.-;000_ e

3,500,000 -

3,500,000
3,500,000 -

- 3,500,000
3,500,000 .

S721,911

;_?’..4{[.174 279.

85,200

© 3,083,050
17,500,000
130,000 -

150 000
70,875

0

T 2021911

125,000
112,500

ooo1s3ss0 o R

T 31019,125

s
- 57,399

390,850

296,880

30565 )

21340248 _

1023

ﬁ’327 445 -

'~ji_718 295'

22, 834 031

: _-20',0_03,6‘1'6' R |
: : 0 :”

- See Notes to Financial Sts,tements‘_ o
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Northwest Iudlana Reglonal Development Authorlty c

Statement of Actlvmes

Years Ended December 31 2007 & December 31 2006 o

‘}L 2007

' Temporarlly Restrleted Net Assets

Suppm't
Total Support
- Expenses
Program Serv1ces _
Gary/Chcago Airport

Total Program Serv1ces

Total Expenses

a .Inerease (Decrease) in Restrlcted Net Assets .
o ‘Net Restricted Assests, Begmnmg of Year
' Net Restrlcted Assets, End of Year '

Indiana F Iﬁence Authorrty A1rp0rt

' $°220,000:000 -

19916822

20,000,000

. 83178

19916822

iostesn

o

19, 916 §22
- 19, 916 822

19916822

0 i _ :L}:ﬂ

** See Notes to Financial St.aterhents .

4'__;-

19916822 =~ -




Northwest Indlana Reglonal Development Authorlty
s Statement of Cash Flows I
For the 12 months Ended December 31 2007 and 2006

CashFlowsFrom OperatmgActwntles IR ST | &
Net Income (Loss) - S en 82917209 $39,920438 |
_Ad]ustments to reconcﬂe Net Incorne S S L
(Loss) to niet Cash pr0v1ded by
(used in). operatmg activities: T A L
‘Depreciation and Amortization - .~~~ - ¢ _'6;611
‘Decrease (Increase) in B ' - B
'OperatmgAssets IR S P ' : R
Accounts Recejvable o T (875 000) 01

~ CD Redemption . S T 33,723 030 (33 723 030) 1
Increasé (Decrease) in e e e _
‘Operatmngablhtxes , Lo e e T T S
" Accounts Payable .~ 7 . .. o R T 020295 - 3453 |X -

'Total Adjustments R B T D 32 874 996 (33 716, 240){, ol

~Net Cash Provided By (Used m) R ) 1k
OperatmgActmtles o T T 35 792 205 6204 1987 11

Cash Flows From Investlng Act1v1t1es o L L f N E B
Capital Expenditres . 6668 (16685 [f
Accrued Interest . R o S 59532 - (59,532) |

NetCashProvndedBy(UsedIn) | o e T H
Investing Activities o ges - (16218 |

NetIncrease(Decrease) mCash B L TSP |
AndCasthuwalents L e '-‘_35,83&5,0:7.0_“ + 6,127,980

| Cash and Casthmvalents atBeglnnlngot‘Perlod- I | _' 6127 080 . . 0

Cash and Cash Equwalents at End of Perlod B | g o '- § 41!96355250 ;_S_ 6!127,980

*See Notes to Financial Statements




Northwest Ind1ana Reg1ona1 Development Authortty -

Notes to the Fmanc1al Statements

_ | A Summ ofSl nlficant Accountm Pohr.‘.le

Nature of Actmttes

'The Northwest Indlana Reglonal Development Authorrty was estabhshed asa

. , ’separate body corporate and politic by House Bill- 1120 which 1dent1ﬁes the = -

- j board seIectron process powers dutles and sources of fundmg

: ."The Leglslatrve v1sron for the RDA ﬁ'om House Bill 1120 is. summanzed as .

- follows:

Lahe and Porter countres face umque and dlstmct challenges and

" _opportunltles related to: transportatlon and économic development

- A'tiniqué approach is requ1red to fully take advantage of the econom1c L
. potential of the South Shore, Gary/Chlcago Airport, and Lake

BN ~Mrch1gan shorehne

Powers and respons1b111t1es of fhe RDA are appropnate and necessary .‘

ERE - torcarry out the publi¢ purposes of encouraglng economic development

~“and further fac111tat1ng the provision of air, rail, and bus transportatlon ,

S services, prOJects and facilities, shoreline development pro_]ects and

: _V_economrc development prO_]thS in el1g1ble countles

Power and Dut1es

. fAssrst in the COordinatlon of local efforts coneéming projects .
. '_‘_Ass1st a comimuter district, airport authority, shoreline dévelopment

' f’comm1ss1on and regional bus authority in coordmatmg regronal
: transportatlon and économic development -

e Fund projects identified in the article

s Fund bus services and projects related to bus servrces (fae111t1es)

. May-issue grants, make loans and loan guarantees issue bonds or enter
-~ into a 1éase of a project

, ‘Must develop a. Comprehenswe Strateg1c Development Plan Wthh
| -1dent1ﬁes the following: ‘

e _PIOJeCtS to be funded -
Timeline and budget . -
- Return on investment
- Need for ongoing subsidy
Expected federal matching funds .
The Plan was subtnitted to OMB on Feb 20, 2007 and was
f apprOVed by OMB on March 27,2007, - -
The plan is currently bemg updated as of Sept. 25 2008

‘0:0.0 0.0

ozl'



IR Fln cm

o The followmg 1dent1ﬁes the sources of fundmg for the RDA : _
- ‘Riverboat admissior, wagering, or inceritive payments rece1ved by
.. Lake County, Hammond, East Chicago, or Gary - - :
e .;_County economtc development mcome tax recetved by a county or
e Amounts from the Toll Road Authonty L
e ".:.Food and beverage tax ( the RDA- does not have the authonty to _i -
1rnpose any tax’ only the rlght to recetve income.in accordance w1th
- legislation.) . : R C :
- Federal Funds - o . :
-Approprlattons from the general assembly _ R
. Othgr revenue approprlated to the ﬁ.lnd by a pohttcal subd1v1s1on
" Gifts, Donations’ or Grants . : . S
'- Prlvate Equtty

R If the RDA 1ssues bonds they are to create two funds a general fund and a

- lease rental account. It specifies that the Iease rental account shall always ,
o _.mamtam a balance that is hngher then the hlghest annual debt service and lease '
' . -payment -

' _M1s51on

. The Northwest Indtana Reglonal Deveiopment Authorlty (RDA) operates w1th s

the h1ghest ethlcal prmmpals to stimulate a mgmﬁcant rebirth in Northwest - -
. Indiana and is a catalyst in transformmg the economy and quahty of hfe in
R ..northwest Indiaria. . A

o "They are gutded by a set of pnnctples dlrectmg them to be
_0_, , BOLD in their thmkmg _
L COLLABORATIVE when worklng thh Inany groups and .
- -organtzatlons without regard to pohtlcal affiliation, race, or soclal
. status : . ‘
' TRANSPARENT to the pubhc and press as work is done o
NON-PARTISAN as we reach out to all affected partles h
"EFFICIENT in use of the public’s resources = o
ACCOUNTABLE for their actions, how and in ‘the future
'SOCIALLY EQUITABLE as-we conduct business (internal and
‘external) and direct the use of our resources in ways that respect the
- dtversuy of our reglon o

o6 o o 8



By Ba51s of ACCOllntlﬂE -

The ﬁnanc1a1 staternents have been prepared on the accrual basrs of
__ accountmg in accordance w1th generally accepted accountmg prmc1ples A

' 'Fm@cml Statement Presenta’non

o The Orgamzatlon has adopted Statement of F manetal Accountmg Standards

. ,“-_';_(SFAS) Ne. 117, Financial Statements of Not-for-profit Organizations, Under '
* <SFAS No:.117, the Orgamzatlon is required to- réport information regardlng its - -

/" financial position and activities according to three classes of net assets:

L '.'unrestncted net assets,. temporanly restr1cted net assets and permanently '
' '-'restncted net assets o A :

e :Use of Estlmates |

Generally accepted accountlng pr1nc1pals requlre management to est1rnate
‘some amounts reported in the Financial Staternents, actual amounts could
differ : -

L Revenue .

- The RDA recetves substant1ally all of its s’upport revenue. from state, 01ty and

. county agencies. Beginning in 2006, the fiscal officer of each city and county

+ described in IC 36-7.5-2:(b) (other than the (2) largest ¢ities in a county.

L _'.-descrlbed in IC 36-7.5-2- 3(b)(1))(Lake County, Porter County, East Chtcago
- .- Gary; Hammond) shall each transfer three million five hundred thousand

. :dollars ($3 500,000) each year to the development authorlty for dep051t in the -
7 ;development authonty fund

S -T he state of Indlana prov1ded $25 m1lhon of fundmg in2007. In add1t1on the .
2 ,State provided $20 rmlhon from the toll road lease for 2006 which was " _
. restricted for use only on the Gary/Ch1cago Alrport runway expans1on pl‘Q] ect -
- and related expenses B , o '

B Revenue is edr marked for the prOJects recogmzed with the development of a
--Comprehenswe Strateg1c Development Plan Based on thrs plan the followmg
- ',prOJ ects were 1dent1ﬁed : o .

. The Reglonal Bus Authorlty To increase opportunmes for senior -
~ citizens, the handicapped commumty and H0031ers w1thout the1r own
o transportatton '
‘¢ The Gary/Chwago Internatlonal An‘port Runway Expans1on and EJ&E
. Railroad Re-Routing Plan - To provide access to Chicago’s business
© districts, Northwest Indiana, and surrounding Midwest states. The 715 =~
- acre site has an FAA approved expansion plan adding 320 acres -



'_'_iensurmg long term growth for the an’port and the Northwest Indlana
~ “économy. '
‘s Commuter Rail Transportatton Plans to extend the South Shore rall
-~ line'to Lowell and Valpara1so are being 1 reviewed. -

B ‘.'.""Lake Mlchlgan Shoreline Development Arelnvestment strategy for - s

" the Lake Michigan shoreliné to ptovide balance between nature, L
RO industry, restoration and redevelopment wlnle recla1m1ng the. shorehne _—
- for pubhc acceSS : : : -

SR -Accounts Recewable

At 12 31 2007 the- Clty of. Gary was: delmquent wﬂh ong 1nstallment of
$875 000 WhICh was reoe1ved early in 2008 T _ .

h .Functlonal Ex ens . -

Expenses are. charged dtrectly to pro gram or rnanagement generally
categorlzecl based on specnﬁc 1dent1ﬁcat10n e

Income Tax Status

L ‘The RDA isa not-for-proﬁt orgamzanon that operates asa separate body
_corporate-and politic. An epinion from the Attorney General has been - L
o -requested regarchng the RDA’s tax exernpt status and Federal and State ﬁhng :
_ requn'ements o ,

o Cash and Cash Equtvalents .

. s 7At various t1mes durlng the year the RDA cash in bank balanoes exceed the :
L federally lnsured lnnlts

. ;' 'Cash and cash equtvalents are. stated at fair value and cons1st of cash bank
accounts and Cernﬁcates of Deposn:s :

2007 2006

. HarisBank (4801036791) - . § (221,04)) - § (54.876)
._'--"Harrls Bank (4001036791)‘ 29314639 . 141,891
. ChaseBank -~ L - 6,451,449 6,034,206 .
. HorizonBank -~ .- . 641800 -+ - 6759
Towl - 341,963,050~ M -
 Hamis-CD . . | 0 ‘$27700000;1
- Horizon - CD SO 0 6,023,030
Total . S -0

723,030



. *-2007 i‘nterest"earnedion these ‘accounts :s s, 674, 2i79 e

2006 mterest earned on these accounts 1s $721 911

o Temporanly Restrrcted Net Asset -_

At 12-3 1-2007 there were no Restrlcted Assets All assets are unrestrlcted

At 12 31 2006 Temporarlly Restrlcted Net Assets were avallable for the
followmg purposes ' :

The Gary/Chlcago Internat10na1 Arrport Runway Expanswn L

Pronertv and Equlpment

- Property and Equrpment con51st of the followrng

2007 2006

. _;Fumrture&Frxtures L $33353 - §l6, 686 -

- Less Accumulated Deprecratron : (10,008)’ £3,_337)

Net Furmture &Frxtures e 23 345 $13,349
'-'-'.C\Deprecratlon Expense 7' R 656;2 o Liﬁ__ﬂ 3,337

All furruture & equrpment is deprecrated usmg the S -year straLght hne method.'.‘ N

o Staff and PayroH

Staff salarles, other compensatron and related expenses are pa1d by the state |
budget agency and relmbursed by the RDA

n ‘Tuition"EXp_ens :

The agency offers an lncentlve for employees to further their educatlon wrth a .’
tuitlon expense reimbursement program. ' :

Z Leases -

' The agency has a 1 -year rental agreement for ofﬁce space and supply
reunbursement Thls agreement is renewable ,



S G Pro,]'ecfs & Co'rhrﬁitmerits | B

AS of 12/31/2007
_ Pro_]ect Name | Regional Bus Authority L
- | Nature'of Project: . | TransSystem Study B
‘' Date-Awarded: , o 15/15/2006 -
. |Initial Total Pro_]ect Cost: 185125, 000 00
| Add-ons or:Change Qrders:. o NA
- | Cost Through 12-31-2007: 1 $125,000.00
| Peréent (%) Complete as: of 12- 31- 2007: | 100% - _
i [ Complete -

'.":Expected Completlon Date ‘

) ﬁeglenel Bus Authority T

:;Pro_|ect Name .
- 'Nature of PI‘Q]GCt ' | Administrative Expenses
. |'Date’ Awarded: ¢ 1 6/612006 - .
- Initial Total Project Cost: . -1 $300,000.00 -
| 'Add-ons or Change Qrders: COINA
Cost Through 12-31-2007: 1$262,500.00
- 100%

[ Percent (%) Complete as of 12-31-2007: | It __
T _J’a‘nuaryzs 2008

Expected Compietlon Date T

o .'PI'Q]CCt Name

"Gary/Chlcago Internatlonal Alrport

.| Nature of Project; | Runway expansion” .
B R - | Cable procurement contract from NIPSCO
“| Escrow coverage Bank of New York '
e o Relmbursements I
- | Date Awarded: . . | 11/21/2006 ‘ b
| Initial Total Project Cost:. - $20,000,00000
| Add-ons or Change Orders: CLIN/IAL '
‘Cost Through'12-31-2007:- '$20,000,000.00 -

| Percent (%) Complete as of 12 31- 2007:_

RDA Responsxblllty 100%

| Expected Completion Date: - ] ,,July 27, 2007
.| Project Name: ' .Portage Northshore Park .
. | Nature of Project:. Consulting services for Portage lakeshore -
S | revitalization C
[ Date Awarded: - T12/12/2006
Tnitial Total Project Cost: $448,000.00:
Add-ons or Change Orders: ' $375,000.00
- | Cost Through 12-31-2007: - $646,000.00
" [Percent (%) Complete as of 12-31-2007:-. 1 100% . '
. "Expeeted Completlon Date: ' | Complete

1n




 [Project Name: -

. 'Portage Northshore Park

 [Nature of Project:

R -Construction of Portage Nbrthshore Park- e

. TDate Awarded:

[ 1271272006 -

| Tnitial Total Project Cost: __

T .$4,150,000.00

o " Add-ons or Change Orders:

. $2.225:000.00

. [ 'Cost Through 12-31-2007:

" 1$2,590,000.00 .

Unknown -

|- Percent (%) Complete as of 12 31 2007:; - f- .
- S _iOctober 16, 2008

'- : _'-Expected Completlon Date

- fPro,] ect Name

) '_fPortage Northshore Park

B Nature of Proj ect

_Construction of Portage Northshore Park 5 |

- Date Awirded:

[ 12/12/2006.

- | Initial Total Project Cost

~ [ $4,150,000.00

.. {’Add-ons or Change Orders; | $2,225,000.00
" .| Cost Throughi 8-28-2008: - . 185,104,981.00
- | Percent (%) Complete as of 8-28- 2008 - | Unknown

Expected Completlon Date C

: ‘ ,'October 16 2003

o PrOJect Name

~TNIRPC

" | Nature of Project:

o Date Awarded:

- Transportatlon Study

1272372007

. Tnitial Total Project Cost: * |

L .1 $85,200. 00
- | Add-ons or-Change Orders: L NIA
= .. |.Cast Through 12-31-2007: ~ . 1'$85,200.00

~:| Percent (%) Complete as of 12-31- 2007: [ 100%

o ‘-'J,Expected Completlon Date .

TComplee ———+

- Pro;ect Name

TRICTD

. | Natute-of Project:

11 Train Car Purchase

‘| Date Awarded:

421007

| Initial Total -Proje'ct Cost:

{817,500 000.00 '

o Add-ons or Change Orders: |

- IN/AC

- [Cost Through 12-31-2007:

$17, 500 000 00

- [ Percent (%) Complete as of 12-31-2007; "

'RDA Respon51b111ty 100% -
2009 .

B Expeete_d. Comple_tlon_ Date:

12




Project Name: - K

¥ ReglonalBus Authority.

 [Datc Awarded: .. .

'Nature"ofPr'Ojee_t:”- N

| Opetating Costs

 [6ionooT.

S -?Initiai-‘Total-P_rojeet Co_St-:.,_ T v
“| Add:ons or Change Orders R

] $6,500,000. 0
WA '

*[‘Cost Through 8-28-2008:

1$2,092, 897 00

- Unknown

| Percent (%) Complete as of8 23 2008 ~ _
- 3Septernber 2009

_ Expected Completlon Date

’ ;Prol_eot_ Narne. |

,_NWI Forum -

[ Nature of Project: —

f._ | West Lake cOrrlctor Marketmg Study

ST ‘Date Awarded: .

12/27/2007 .

B Initial Total: Prolect Cost: .

- -1 8130, 000 00

- Add-ong or Change Orders

N/A

*[[Cost Through 12-31-2007:

8130, ooo w0

1100% -

- | Percént (%) Complete s of 12- 31-2007:'-
Expected Cornplet1on Date I

T Complete

o Pro;ect Name

‘ Lakefront Rev1tahzatlon Inc

,_ Nature of PrOJBC'[ o

= | East Chicago/Gary collaboratlve eft_‘ort to

o | restore Lake M1ch1gan shorehne
] Date Awarded C 11272772007
-~ | Initial Total Prolect Cost: .| $1,150, 000 00
- | .Add-ons or Change- Orders CINAT
[ Cost Through 8-28-2008: T T $406,802.83.
{ Percent (%) Complete as of 8- 28-2008 |- Unknown

November 1, 2009

e Expected Completlon Date: . _

13




o *_ H Subseguent Prolects & Comm1tment

) Thru August 28, 2008

| '_‘Crty of Whltmg

C a5 Expected Completlon Date s

S Pro;ect Name . ] -
| Nature of Pro_lect .| 'Lake Michigan shoreling restoratron
- [ Date Awarded: - -~ 132572008 . n
.| Initial Total Pro_leet Cost: . |$2:563, 225 00
1 Add-ons or Change Orders COUNIA
[ Cost Through 8-28-2008: 1 $614.592.00
| Percent (%) Complete as’ of 8-28-2008;‘- -~ | Unknown
'?Expeeted Completlon Date ' L June' 2'009'
"Pro_]ect Name - C1ty of East Chlcago o _
" Nature of Pro_l ect | Shoreline Park Gateway and Commumty
i . § Gateway :
P _.Date Awarded - [:3/25/2008
~ {-Initial Total Prolect Cost: . ~1°$3,900,000.00
~| Add-ons or Change Orders: IN/A
" | Cost Through 8-28-2008: . ‘ - 1$0.00:
| Percent (%) Complete as of 8-28-2008; 0%
N _June 2010

T L1tt1e Calurnet Rlver Basm DeveIOpment_’ 1

) PrOJect_'Name:- -
L SR . { Comimission -
- ,_'Nature of PI'O_]CCt - .| RDA loan to complete ‘the thtle Calumet _
' | River Flood Control and Recreatlon pro;ect S
- Date Awarded o - 1 4/10/2008 . B e
| Initial Total, Pro_|ect Cost ~ .1 $6,000,000. 00
. | ‘Add-ons or Change Orders IN/A -
| Cost’ Through. 8-28-2008: o 2]$1,381,000.00
- | Percent (%) Complete as of 8- 28-2008: .| Unknown _
: '..Expected Completlon Date | January 2009

14




T —

-".'."C1ty of Valparalso

o ;Natu'r'e of‘—Pi‘ojéCt'"

. -} Local match for 4 bus pﬁrchase and
3 ,parkmglot ' : -

- .‘;"'_.Date Awarded

1 6/1772008

[ .Initial Total PrOJect.Cest

L -Add-ons:or Change Orders .._}

81,862,000, 00 B .'
CANA- T

“ . [Cost Through 8-28-2008"

1 $0.00

[ Percent (%) Complate as. of's-zs-zoos:'z

0%

~Juse 2609?

B _-Expected CompletmnDate SR

PrOJeetNa,m@s —

S ) 'TOWn ofBurns Harbor B

“Nature of. PrOJeét -

. ,': 1-Lake Mlchlgan shorelme rev1tallzat10n T

S - |’ Date Awarded; .

| October 1, 2008

Initial Total Progect Cost -

s “Add-ons ot Change- Orders

TSI00,00000 . . o

NA

| Cost Throtigh 8-28-2008:

%000 . .

T0%.

[ Percent (%) Complete as of8 28-2008':

_?'Expected Completlon Date

15
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Northwest Indlana Reglenal Development Authorlty
, Supplemental Schedule of Supporting Services.
' Years Ended December 31 2007 & December 31 2006

'5_<zoo7 -

' ."Sslafi_es:&_';P-l:‘i;fessiopsljSj'_ei'v‘i:ees"r

ProfessxonalFees T S T
-~ Saldries & Related P Personnel Costs Co 17603535 $ 139,053.05 -
- Investment Consultant L s T 2,500.00 0000
- Legal A S Coe 22 935_,10.: R 35 377 22
~ Accounting COo T 72093000 0 - 6,100:00.
‘Planning Consultant = Lo 4132405 51,16;350.00 _,
o Total Salanes&Professwnal Servwes .08 26372460 § . - 29688027

Operetin'g'léipenses B

Bank Charges L8 409.00 S 762 76 -
‘Office'Supplies -~ . = - . 335499 | _4 45679 .
Mentbershipdues .~ . - - ~150.00 - 3000 0
- Repairs & Maintenance ~ - 26000 - 000 .
. Depreciation Expense R 671 00- ©3,337.00
o Job Posting -~ =~ - o o ,76250 o 000
- ‘Conferences = - oo 845,00 - 0.00°
“Postage - . . 0 T 82889 L 24647 -
TLegal notice - newspaper- . . G 43475 0 o 160200
Meals & Entertainment -~~~ - 691,44 S 000
- Meeting Expense . S .- 65800 . 1,01520
- Miscellaneous ~.-° . . 269.67 .- 000
o Rept. 2425000 . . 8,23045
" Teléphone - * T 60950 2, 036.78
Technical Support Lo 000 0 - 767050
CoTravel L . o0 985614 0 . 761871
* - Tuition Reimbursement o 734785 . 2000.00.
o Total Operatmg Expenses SR e 57 398 73 $ . 30.564.86 .

See Notes to F 1nanc1al Staternents
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 Joe Krnich & ‘Assooiates,- PC,

CERTIFIED PUBLIC ACCOUNTANTS

S REPORT ON INTERNAL CONTROL OVER FINAN CIAL
R.EPORTING ON COMPLIANCE AND OTHER MATTERS BASED.ON
: AN AUDIT.OF FINANCIAL STATEMENTS PERFORMED _
- IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

e _To the Board of Dn'ectors BT :
o Northwest Indlana Reglonal Development Authorlty

‘ We have audlted the ﬁnancral statements of the Northwest Indrana Reglonal

DeveIopment Authorrty (a nonproﬁt orgamzatlon) for the year ended December 31, 2007,

~ and have issued ourreport thereon dated. September 25, 2008. We conducted otir audit in

' accordance with auditing standards generally. accepted in the Umted States of America

- and -the- standards applicable to- financial audits contained in Government Auditing
o Standards, 1ssued by the Comptroller General of the Umted States. :

- 'Internal Control over. Frnancral Reportmg '

‘ -"__In planmng and performlng our audlt we con31dered the Northwest Indiana Reglonal
' ..'Development Authorlty § internal control over financial reportmg in order to determine
~our auditing, procedures for the purpose of expressing our. opirion ‘on the financial
+ statements and not to providean opinion on the internal ‘control over financial reportlng
Our considetation’ of the internal control over financial reporting would not necessarlly
~ disclose-all matters in the internal control that mighit be material weaknesses.. A material
' .weakness isa reportable condition in which the de51gn or opetation of one of more of the .
.- intetnal control components does not reduce to relatively. low levels the risk that . -
- misstatentents- caused by error or fraud in-amounts that would be material in relation to
. the financial statements being audited may occur’ and not be.detected within a timely
pefiod:by employees in the norrial course of performing their assigned functions, - We
.. ~noted'no matters 1nvolv1ng the internal control over ﬁnanc1a1 reportlng and 1ts operatron
o that we consider to be rnatenal weaknesses : :

PO. Box 946
) Crown Paint, IN 46308 0946
. 219:662-7772
800-672:3848
fax 219:662-8716

joekinich@corricast.net

i \ i : l S RAN- ONE member o

Suitding basiness vaba



Comphance and Other Matters

‘AS part Of Obtalmng reasonable assurance about whether Northwest Ind.tana Regronal RS

' Development Authorlty § finanmal Statemients are free of matertal mlsstatement we

- performed tests of its cotipliance with ceitain provisions of laws, regulations, contracts, Lo

~and grant agreements, noncompllance with: wh1ch could have a direct and matetial effect
 pnythe determination of ﬁnanelal statément arhounts, However, -providing an opinion on

: :comphance with those" provrsmns was not an” objectlve of our audit,-and. aeeordmgly, we
~do not express such an opinion.. "The results, of oour tests disclosed no instances of -
,_,noncornpliance ‘or. other - matters that are" requ1red to be reported under Govemrnent'

. Audltlng Standards

'fWe noted certam matters that we reported to management of the Northwest Indlana- o
: Reglonai Developrnent Authorlty ina separate letter dated September 25 2008

ThlS report is- 1ntended soiely for the mformatlon and use* of the audlt cornm1ttee,

management Board of Directors, and: state awarding agencies arid pass-through-entities
. andis not mtended to be and should not be used by anyone other than these spemﬁed
L Vpartles L':. ’ : . Rk - . : .,

Crown Potnt Indlana - c
Septernber 25 2008 [
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Joe Krnich & Associates, pc.

CERTIFIED PUBLIC ACCOUNTANTS

September 25, 2008

Board of Directors

Northwest Indiana Regional Development Authorlty
9800 Connecticut Drive

Crown Point, IN 46307

_To the Board of Directors of the Northwest Indiana Regional Development Autho_rity:

In planning and performing our audit of the financial statements of the Northwest Indiana
Regional Development Authority, for the year ended December 31, 2007, we became
~aware of several miatters that are opportunities for strengthening internal controls and -
improving operating efficiencies. This letter does not affect our report on the financial
statéments of Northwest Indiana Regional Development Authority. We will review the
status of these comments during our next audit engagement. We have already discussed
these comments and suggestions with Mr. Sanders and we will be pleased to discuss
these comments in further detail at the board meeting scheduled for October 1, 2008.

Our comments are summarized as follows:
Organizational Structure/Responsibility of Board Members

The size of the Organization’s accounting and administration staff precluded certain
internal controls that would be preferred if the office staff were large enough to provide
optimum segregat'ion of duties. This situation dictates that the Board of Directors
remains involved in the financial affairs of: the Organization to provide over31ght and
independent review functions.

Under well-established principles of nonprofit corporation law, a board  member must

" meet certain standards of conduct and attention in carrying out his or her responsibilities
to the organization. Several states have statutes adopting some variation of these duties,
which would be used in court to determine whether a board member acted improperly.
These standards are usually described as the following:

P.O. Box 946 _
Crown Point, IN 46308-0946
219-662-1772
800-672-3848
Fax 219-662-8716

Jjoekrnich@comcast.net
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e Duty of Care: The duty of care. describes the level of competence that is
expected of a board member. This is usually described as “the care that an
ordinarily prudent person would exercise in a like position and under similar
: 01rcurnstances :

o Duty of 'Loyalty The duty of loyalty is a standard of faithfulness. A board

-~ member must give undivided allegiance when making decisions affecting the

organization. This means that a board member can never use information

- obtained as a member for personal galn, but must act-in the best lnterests of the
'orgamzatlon

e Duty of Obedience: The duty of obedience requires board members to be
faithful to the organization’s mission. Board members are not permitted to act in -
a way that is inconsistent with the central goals of the organization, as the public
trusts that the organlzatlon will manage contnbuted funds to fulfilt the
organlzatlon § mission. :

General Ledgei‘/Fixedf Assets

The RDA’s general ledger activity is recorded and maintained by an outside accounting
“service. The ledger is maintained on the “cash” basis of accounting. Although the
“cash” basis of accounting may be useful for internal purposes, it is not appropriate for
- the audited financial statements. The ledger should be maintairied in accordance with the.
audited- financial statements, - This should be reviewed with the accounting service
prov1der - ' ' -

. The ledger shows purchase of furniture and fixtures as an expense. Most of these items
should be capitalized. - The RDA does not maintain a detailed listing of these assets. The
~ Authority should establish a capitalization policy which will determine which assets are
considered long term. In addition the Authority should go back and reconstruct the fixed
asset detalled schedule for 2006 and 2007

:Total Purchases 2006 $16, 686
Total Purchases 2007 $16,667 -

- Total Depreciation Expense 2006 $3337
- Total Depreciation Expense 2007 $6671

This should be reviewed with the accounting service provider.
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Federal Tax Exemption

It is clear that the RDA is exempt from federal income taxation. However it is not clear
that the RDA is exempt from. federal reporting and filing requirements. Because the
RDA is a “one of a kind” entity we recommend that the Authority obtain a written
opinion from the Attorney General or other quahﬁed council regardmg the exemptlon
from federal reportlng requirements.

1099 Fllmg Requlrements

_.The organization : must ﬁle an mformatron return for each calendar year with respect to
~ payments made during the calendar year in the course of 1ts trade or business. The
mformatron returns include the following:

e Payments to Attorneys: Att_orney fees of $600 or more paid in the course of
" business must be reported on Form 1099-Misc, box 7. This includes legal fees
paid to corporations. This does not 1nclude £ross proceeds paid to attorneys in
connection with legal services in box 14.
» Vendor Services: Payments made by a federal: executive agency for any type of
‘vendor services must be reported on Form 1099-Misc, box 7. _ '
e Payments Reportable to Corporations: Payments by federal agencies to
corporations are not ¢xempt from the filing requirements. Internal Revenue
- Code section 6041A(d)(3) provides that payments made for services performed
by a corporatron are subject to information reporting requirements when the
remuneratlon has been paid to the corporatlon by a Federal executive agency

The requrred 1099s for 2006 and 2007 were not filed. The RDA shouid review this
requ1rement with the accounting service provider. -

Sales/Use Tax

It is not clear if the RDA is subject to or exempt from sales tax on purchases from various
vendors, We believe a written opinion from the Attorney General or other qualified -
councrl should be obtamed ~

While - conducting our tests of internal controls we discovered some invoices that .
- contained the sales tax and others that didn’t. The furniture purchases from Lincoln
Office in Illinois did not contain sales tax. If the RDA is subject to sales tax these
purchases are subject to use tax and a potential liability exists. Special attention needs to
 be given to out of state purchases and internet (on-line) purchases w1th respect to use tax
' hablhty

If the RDA is exempt from sales/use tax the exemption certificate should be provided to
Call approprrate vendors : —
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Compliahce with MBE/WBE

'House Bill 1120 mandates that the RDA shall set a goal for participation by minority
business enterprises of fifteen percent (15%) and women’s business enterprises of five
percent (5%). To date no information has been compiled. We recommend that the¢ RDA
track and monitor minority business participation. .

ROI

The Aﬂtho’nty s strategle'plan’ calls for reporting on Return on Investment (ROI).  To
date no information has been compiled. We recommend that the Authonty compile all
data needed to report on ROI '

Momtormg Reclpl'ent Performance '

- Although we are not required to search for fraud, our analysis of fraud opportunities
indicates that the most significant threat of misappropriation would be at the recipient or
project level. The Board should establish formal recipient and project monitofing

- procedures as well as the use of profe'ss;io'nal service vendors as needed.. '

: The Authorlty has the rlght to request any and all documents or audits needed to assess
the ‘status and progress of the grantee. The authority should establish post approval
reporting requirements for each grantee and monitor progress lncludlng MBE/WBE
| ‘compliance and ROL

- Accounts Receiv_able/L_ate Receipt of :S_uppo‘rtﬁ
During 2007 Gary, Hammond, East Chicago, and Porter County were all late with

. support payments. There is a high probability that support payments will continue to be
- late for the next several years. We understand the difficulty of “strong arming”

- municipalities when they are financially strapped, however the board should develop a

formal policy for handling late payments. In addition, the possibility exists that the City

“of Gary may not be able to meet its obligations in the very immediate future: A
contingency plan should be in piace to prevent a domino effect of municipalities
w1thhold1ng payments in budget crisis. Alternate sources of fundmg should be
considered.

Financial Statement Audit

The statutory deadline of April 30 for submission of the Audited Financial Statements
was not met for 2006 and 2007. The RDA should have their financial statement audit
dates determined well in advance of the year end, so that compllance can be assured by
the statutory deadline.

Debit/C_redit_ Cards
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While performmg tests of internal controls we noted several debit card charges on the

bank statement. A more acceptable method of payment would be a credit card as it
_ allows for review and is not immediately posted to the bank account. In either case,
_ wrltten pohcles should be put in place with respect to use of deblt/credlt cards.

We wish to thank Mr. Sanders and Shern Shabaz for thelr support and a551stanee durlng _
our audit. S : :

This report is 1ntended solely for the information and use of the Board of Directots,

management the Indiana Office of Management and Budget and the State Board of .
Accounts and is not 1ntended to be-and should not. be used by anyone other than these
specified part1es ' ‘ : : '

fox

- Joe Krnich & Assomates, P. C
Crown Pomt IN
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Ten Basic Responsibilities of Nonprofit Boards

Determine the orgamization’s mission and purpose. ‘It is the board’s
responsibility to create and review a statement of mission and purpose -that
articulates the organization’s goals,'means, and primary constituents served.

Select the Chief- Executive. - Boards must reach consensus on the chief
executive’s responsibilities and - undertake a careful search to find the most
, qualified 1nd1v1dual for the posmon

~ Provide proper financial oversnght The- board must assist in developing the
annual budget and ensurmg that proper financial controls are in place

Ensure adequate resources. One of the board’s foremost respons1b111t1es is to -
- provide adequate resources for the organization to fulﬁll its mission.

Ensure legal and ethical integrity and maintain accountability ‘The board is
ultnnately respons1b1e for ensurlng adherence  to legal standards and ethical
norms. : '

Ensure effective. organlzatlonal plannmg Boards must actively part1c1pate in
an overall plamnng process and -assist in 1mp1ement1ng and monltormg the plan’s
_goals

Recruit and orient new board members and assess hoard performance. All .
boards have a respon51b111ty to articulate prerequisites for candidates, orient new
members and per10d1cally and comprehenswely evaluate its own performance

Enhance the organlzatlon S publle standlng The board should clearly
articulate the organization’s mission, accomplishments, and goals to the pubhc
. .and garner support from the commumty

Determme, monltor, and strengthen the orgamzation s programs and
services, - The board’s respon31b111ty is to determine which programs are
consistent with the organization’s mission and to monitor their effectiveness.

Support the chief executive and assess his or her performance. The board
should ensure that the chief executive has the moral and professional support he-
or she needs to further the goals of the organization. '



Individual Board -Member-Respeusib'iiities

: Attend all bourd and clontmittee meetings and ﬁtuctiohs, such as special eveut'sl
Be informed about the organizattou"s 'mi.ss'i'on.,‘ sertrices; uel_ic_ies, and programs.-
Review egenda e,ndsupport.ing'matet'iels_priorlt_o board and committéé rueetings.
Serve orije;_)mmittees or task ferces unti offer to take on special essi_gnments-‘
Matke a personal ﬁnancial contribution to the-erganization._ | |
Inferrn-others abeut the l'o'rganizat.ien.

Suggest possible nominees to the board who can make s1gn1ﬁcant contributions to "
the work of the board and the orgamzatlon

" Keep up-to date on developments in the Q’rgani'zati_on’s ﬁetd.
Follow conflict of interest and confidentiality policies:
. I_ . Refrain from ‘rnakiug-special requests of the_ staff.

Assist the board in- carrymg out its fiduciary respons1b111t1es such as rev1ew1ng_
the organization’ s annual financial statements



Joe Krnich & Associates, pc.

CERTIFIED PUBLIC ACCOUNTANTS

January 2, 2009

Board of Directors

Northwest Indiana Regional Development Authority
9800 Connecticut Drive -

Crown Point, IN 46307

Dear Board of Diréotors o

While perfonmng our audit of the Northwest Indtana Reglonal Bus Authority (RBA) as
of October 31, 2008 an error was discovered on page 13 of the RDA Audit of December
31, 2007 Notes to the Financial Statements. The RDA reported disbursements to the
RBA through August 28, 2008 of $2,092,897. The actual disbursements to the RBA
through August 28, 2008, as verified by their audit of October 31, 2008, were

$1,705,397. This is a $387,500 discrepancy..

Y
b

~ This discrepancy Was discussed with the RDA and it was confirmed by them that the
correct disbursements through August 28 2008 were $1,705,397, as reported in the RBA
Audit.

The reporting error in the Notes to the Finatncial Statements has no bearing on the
accuracy of the RDA’s Audited Financial Statements as of December 31,-2007. This
- letter is simply intended to make you aware of the reporting inaccuracy in the Notes.

Please do not hesitate to call our office if you have additional questions or concerns,

Very Truly Yours, -

Joe Krnich, CPA

£0. Box 946 .
Crown Point, IN 46308-0946
2196627772
B0O-672-3848

Fax 219-662-8716
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