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COUNTY OFFICIALS 
 
 
Office Official Term 
 
Auditor Thomas Shank 01-01-05 to 12-31-08 
 
Sheriff Michael L. Gayer 01-01-07 to 12-31-10 
 
President of the 
 County Council Sam Frain 01-01-07 to 05-14-07 
  Rita Carpenter 05-15-07 to 12-31-08 
 
President of the Board of 
 County Commissioners Michael T. Tiede 01-01-07 to 12-31-08 
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COUNTY SHERIFF 
PULASKI COUNTY 

EXAMINATION RESULTS AND COMMENTS 
 
 
INMATE TRUST RECORDS 
 

Individual inmate records are kept as a subsidiary record to the Inmate Trust Ledger.  The Inmate 
Trust Ledger reconciles with the bank, but the individual inmate records do not agree to the Inmate Trust 
Ledger.  The individual inmate records in the subsidiary ledger are $651.89 more than the control ledger 
and reconciled bank balance as of December 31, 2007.  A similar comment was also made in prior 
Report B30670. 
 

At all times, the manual and computerized records, subsidiary ledgers, control ledger, and recon-
ciled bank balance should agree.  If the reconciled bank balance is less than the subsidiary or control 
ledgers, then the responsible official or employee may be held personally responsible for the amount 
needed to balance the fund.  (Accounting and Uniform Compliance Guidelines Manual for Counties of 
Indiana, Chapter 1) 
 
 
AUDIT TRAIL – INMATE TRUST, CASH DEPOSITS 
 

Computer generated receipts for deposits into the individual inmate trust accounts are not 
maintained in chronological order.  In addition, the Sheriff's Department was unable to produce a detailed 
listing of receipts of any kind.  Names of inmates, who make a deposit with a check, or money order, are 
listed on the bank deposit tickets, and therefore the corresponding deposit can be verified.  Cash received 
on individual accounts can not readily be traced to a corresponding bank deposit, due to the summation 
of all cash collections on the deposit ticket. 

 
Controls over the receipting, disbursing, recording, and accounting for the financial activities are 

necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements 
and incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Counties of 
Indiana, Chapter 1) 
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COUNTY SHERIFF 
PULASKI COUNTY 

EXIT CONFERENCE 
 
 

 The contents of this report were discussed on September 30, 2008, with Michael L. Gayer, 
Sheriff; and Michael T. Tiede, President of the Board of County Commissioners.  The officials concurred 
with our examination findings. 




