
STATE BOARD OF ACCOUNTS 
302 West Washington Street 

Room E418 
INDIANAPOLIS, INDIANA 46204-2769 

 
 
 
 
 

EXAMINATION REPORT 
 

OF 
 

TOWN OF SCHNEIDER 
 

LAKE COUNTY, INDIANA 
 

January 1, 2006 to December 31, 2007 
 

cconrad
Text Box
B32288

cconrad
FileDate01





-1- 

TABLE OF CONTENTS 
 
 

Description Page 
 
Officials  ..............................................................................................................................................  2 
 
Independent Accountant's Report ......................................................................................................  3 
 
Financial Information: 

Schedules of Receipts, Disbursements, and Cash and Investment Balances ...........................  4 
 
Notes to Financial Information ...........................................................................................................  5-6 
 
Supplementary Information: 

Schedule of Capital Assets ..........................................................................................................  7 
Schedule of Long-Term Debt ......................................................................................................  8 
 

Examination Results and Comments: 
 Condition of Records ...................................................................................................................  9 
 Cities and Towns Annual Report (CTAR) ....................................................................................  10 
 Sales Tax Not Remitted ...............................................................................................................  10 
 Water Construction Fund .............................................................................................................  10 
 Cash Change Fund .....................................................................................................................  10-11 
 Register of Investments ...............................................................................................................  11 
 Deposits .......................................................................................................................................  11 
 Employee Reports Not Filed ........................................................................................................  11 
 Appropriations ..............................................................................................................................  11-12 
 Accounts Payable Vouchers and Disbursements .......................................................................  12-13 
 Public Purchases Law .................................................................................................................  13 
 Approval of Forms .......................................................................................................................  13 
 Capital Asset Policy .....................................................................................................................  13 
 Overdrawn Cash Balances ..........................................................................................................  13-14 
 Police Department Receipts and Fees ........................................................................................  14 
 
Exit Conference ..................................................................................................................................  15 
 
Official Response ...............................................................................................................................  16-31 
 



-2- 

OFFICIALS 
 
 
Office Official Term 
 
Clerk-Treasurer Ray E. Bowman 01-26-04 to 12-31-11 
 
President of the Town Council Richard E. Ludlow 01-01-06 to 12-31-07 
  Richard M. Wright 01-01-08 to 12-31-08 
 



 
 
 
 
 

 
 
 

S
A
 
 
 

 
 
 

 

 
TO:  THE 
 
 
 W
for the pe
financial i
tion. 
 
 O
American 
evidence 
we consid
basis for o
 
 In
the financ
teria set fo
 
 T
tents, are
They hav
and, acco
 

 
April 8, 20
 

STATE 
AN EQUAL OP

 
 
 

 
 
 

OFFICIALS 

We have exam
eriod of Janua
nformation pr

Our examinati
 Institute of C
supporting th

dered necess
our opinion. 

n our opinion,
cial informatio
orth in the un

he Schedule 
 presented fo
e not been s

ordingly, we e

008 

OF IND
PPORTUNITY

INDE

OF THE TOW

mined the fina
ary 1, 2006 to
resented here

ion was cond
Certified Publ
he financial in
sary in the cir

, the financial
on of the Town
iform complia

of Capital As
or additional a
subjected to t
xpress no op

DIANA 

Y EMPLOYER

EPENDENT A

WN OF SCHN

ancial informa
o December 3
ein.  Our resp

ducted in ac
ic Accountan

nformation pre
rcumstances. 

l information 
n for the year
ance guideline

ssets and Sch
analysis and 
the examinati
inion on them

-3- 

R

 

 
 

 
 
 
 
 
 

ACCOUNTAN
 

NEIDER, LAK

ation presente
31, 2007.  The
ponsibility is to

cordance wit
nts and, accor
esented here
 We believe 

referred to ab
rs ended Dec
es establishe

hedule of Lon
are not a req
ion procedure

m. 

NT'S REPORT

KE COUNTY, 

ed herein of 
e Town's man
o express an 

th attestation
rdingly, includ
in and perfor
that our exam

bove present
cember 31, 20
d by the India

ng-Term Deb
quired part of 
es applied to

S

STAT
302 WE

INDIANA

Te

We

T 

INDIANA 

the Town of 
nagement is 
opinion base

n standards e
ded examinin
rming such ot
mination prov

s fairly, in all 
006 and 2007
ana State Boa

t, as listed in
f the basic fin
o the basic fin

TATE BOAR

E BOARD OF A
EST WASHINGT

ROOM E41
APOLIS, INDIA

elephone: (317) 2
Fax: (317) 232

eb Site: www.in

Schneider (T
responsible fo

ed on our exa

established b
ng, on a test b
ther procedur
vides a reaso

material resp
7, based on th
ard of Accoun

 the Table of
nancial inform
nancial inform

D OF ACCOU

ACCOUNTS 
TON STREET 
18 

ANA 46204-2769

232-2513 
-4711 
.gov/sboa 

Town), 
or the 
mina-

by the 
basis, 
res as 
onable 

pects, 
he cri-
nts. 

f Con-
mation.  
mation 

UNTS 

9 



TOWN OF SCHNEIDER
SCHEDULES OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES

ALL GOVERNMENTAL, PROPRIETARY, AND FIDUCIARY FUND TYPES
As Of And For The Years Ended December 31, 2006 And 2007

Cash and Cash and
Investments Investments

01-01-06 Receipts Disbursements 12-31-06
Governmental Funds:

General (2,189)$              348,222$           312,686$           33,347$             
Motor Vehicle Highway (6,413)                13,419               13,167               (6,161)                
Local Road and Street 41,557               7,247                 17,942               30,862               
Law Enforcement Continuing Education 1,081                 273                    -                         1,354                 
Police Insurance Proceeds 2,605                 -                         -                         2,605                 
Riverboat 10,862               2,984                 -                         13,846               
Donations 1,215                 532                    100                    1,647                 
Deferral Program 2,742                 19,711               11,970               10,483               
Cumulative Capital Improvement 4,733                 1,133                 1,197                 4,669                 
Major Moves -                         7,538                 -                         7,538                 

Proprietary Funds:
Water Utility - Operating (20,876)              82,191               47,572               13,743               
Water Utility - Debt Service -                         159,347             137,399             21,948               
Water Utility - Depreciation 21,005               3,000                 24,005               -                         
Water Utility - Customer Deposits 6,576                 952                    159                    7,369                 
Wastewater Utility - Operating 6,515                 65,701               52,042               20,174               
Wastewater Utility - Debt Service 4,263                 5,847                 17,701               (7,591)                

Fiduciary Fund:
Payroll (16,486)              116,082             98,786               810                    

Totals 57,190$             834,179$           734,726$           156,643$           

Cash and Cash and
Investments Investments

01-01-07 Receipts Disbursements 12-31-07
Governmental Funds:

General 33,347$             346,781$           353,141$           26,987$             
Motor Vehicle Highway (6,161)                20,398               10,315               3,922                 
Local Road and Street 30,862               49,424               49,659               30,627               
Law Enforcement Continuing Education 1,354                 170                    224                    1,300                 
Police Insurance Proceeds 2,605                 -                         2,605                 -                         
Riverboat 13,846               3,058                 7,142                 9,762                 
Donations 1,647                 4,532                 4,200                 1,979                 
Deferral Program 10,483               14,007               15,509               8,981                 
Cumulative Capital Improvement 4,669                 6,635                 5,522                 5,782                 
Major Moves 7,538                 15,606               15,322               7,822                 

Proprietary Funds:
Water Utility - Operating 13,743               61,807               69,086               6,464                 
Water Utility - Debt Service 21,948               32,040               42,189               11,799               
Water Utility - Customer Deposits 7,369                 5,504                 8,092                 4,781                 
Wastewater Utility - Operating 20,174               85,610               100,826             4,958                 
Wastewater Utility - Debt Service (7,591)                20,787               22,176               (8,980)                

Fiduciary Fund:
Payroll 810                    99,107               104,664             (4,747)                

Totals 156,643$           765,466$           810,672$           111,437$           

The accompanying notes are an integral part of the financial information.
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TOWN OF SCHNEIDER 
NOTES TO FINANCIAL INFORMATION 

 
 
 
Note 1. Introduction 

 
The Town was established under the laws of the State of Indiana.  The Town provides the fol-
lowing services:  public safety, highways and streets, culture and recreation, general administra-
tive services, water, and wastewater. 
 
 

Note 2. Fund Accounting 
 
The Town uses funds to report on its cash and investments and the results of its operations on a 
cash basis.  Fund accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions related to certain governmental functions or activities. 
 
 

Note 3. Budgets 
 
The operating budget is initially prepared and approved at the local level.  In addition, funds for 
which property taxes are levied or highway use taxes are received are subject to final approval 
by the Indiana Department of Local Government Finance. 
 
 

Note 4. Property Taxes 
 
Property taxes levied are collected by the County Treasurer and are distributed to the Town in 
June and December.  State statute (IC 6-1.1-17-16) requires the Indiana Department of Local 
Government Finance to establish property tax rates and levies by February 15.  These rates 
were based upon the preceding year's March 1 (lien date) assessed valuations adjusted for vari-
ous tax credits.  Taxable property is assessed at 100% of the true tax value (determined in ac-
cordance with rules and regulations adopted by the Indiana Department of Local Government Fi-
nance).  Taxes may be paid in two equal installments which become delinquent if not paid by 
May 10 and November 10, respectively. 
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TOWN OF SCHNEIDER 
NOTES TO FINANCIAL INFORMATION 

(Continued) 
 
 

Note 4. Property Taxes 
 
Property taxes have not been billed or collected timely each year since 2004.  The final settle-
ment of the 2004 taxes payable in 2005 was distributed to the various governmental entities in 
March 2006.  For the 2005 taxes payable in 2006, the tax bills were mailed to Lake County resi-
dents in August 2006.  They were due in two installments on August 29, 2006, and November 
14, 2006.  The final settlement of the 2005 taxes payable in 2006 was distributed to the various 
governmental entities on January 4, 2007.  For the 2006 taxes payable in 2007, the tax bills 
were mailed to Lake County residents in January 2008.  They were due in one installment on 
January 31, 2008.  The final settlement of the 2006 taxes payable in 2007 was distributed to the 
various governmental entities on March 20, 2008. 
 
 

Note 5. Deposits and Investments 
 
Deposits, made in accordance with Indiana Code 5-13, with financial institutions in the State of 
Indiana at year end were entirely insured by the Federal Depository Insurance Corporation or by 
the Indiana Public Deposit Insurance Fund.  This includes any deposit accounts issued or of-
fered by a qualifying financial institution. 
 
State statute (IC 5-13-9) authorizes the Town to invest in securities including, but not limited to, 
federal government securities, repurchase agreements, and certain money market mutual funds. 
Certain other statutory restrictions apply to all investments made by local governmental units. 
 
 

Note 6. Subsequent Event 
 
Property tax rates and levies for 2007 taxes payable in 2008 were not established by February 
15, 2007, as required by state statute due to the delay in the completion and approval of the 
trending ratio study used in determining the assessed value of each property within Lake 
County.  Currently, the officials expect to mail in July 2008 the tax bills for the spring installment, 
normally due May 10. 
 



Ending
Balance

Governmental activities:
Capital assets, being depreciated

Land 24,247$        
Infrastructure 572,555         
Buildings 114,598         
Equipment 86,740           
Vehicles 43,000         

Total governmental activities, capital
assets being depreciated 841,140$      

Business-type activities:
Water Utility:

Capital assets, being depreciated
Land 2,248$           
Pipes and hydrants 11,870           
Wells 3,773            
Buildings 8,725            
Equipment 9,583          

Total Water Utility capital assets 36,199         

Wastewater Utility:
Capital assets, being depreciated:

Land -                    
Pipes, inlets 255,661         
Lift stations 33,171           
Buildings 34,553           
Equipment 7,000          

Total Wastewater Utility capital assets 330,385       

Total business-type activities
capital assets being depreciated 366,584$      

All balances are reported net of accumulated depreciation.

TOWN OF SCHNEIDER
SUPPLEMENTARY INFORMATION
SCHEDULE OF CAPITAL ASSETS

For The Year Ended December 31, 2007

Capital assets are reported at actual or estimated historical cost based on appraisals or deflated current replacement cost.
Contributed or donated assets are reported at estimated fair value at the time received.

General infrastructure assets (those reported by governmentalactivities) are included regardless of their acquisition date or amount.
The government was able to estimate the historical cost for the initial reporting of these assets through backtrending (i.e., estimating
the current replacementcost of the infrastructure to be capitalizedand using an appropriateprice-level index to deflate the cost to the
acquisition year or estimated acquisition year.) As the government constructs or acquires additional capital assets each period,
including infrastructure assets, they are reported at historical cost.
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The Town has entered into the following debt:

Principal and
Ending Interest Due

Principal Within One
Description of Debt Balance Year

Governmental Activities:
Loans payable:

Police cars 26,670$                10,371$               
Police lawsuit 13,073                  5,469                   
Chipper shredder and lawn tractor 12,826                  4,144                   

Total governmental activities debt 52,569$                19,984$               

Business-type Activities:
Water Utility

Revenue bond:
$155,000 waterworks revenue bonds of 2006 146,730$              19,808$               

Wastewater Utility
Loans payable:

$186,000 refunding wastewater loan of 2005 160,702                17,731                 

Total business-type activities debt: 307,432$              37,539$               

TOWN OF SCHNEIDER
SUPPLEMENTARY INFORMATION
SCHEDULE OF LONG-TERM DEBT

December 31, 2007
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TOWN OF SCHNEIDER 
EXAMINATION RESULTS AND COMMENTS 

 
 
 
CONDITION OF RECORDS 
 
 The following deficiencies, relating to the recordkeeping that were cited in the prior report, were 
again present: 
 

1. Not all financial activity was recorded in the records of the Town, including the receipt of 
property taxes and the subsequent purchase of a certificate of deposit, receipt and sub-
sequent payment of a tax anticipation warrant, receipt and repayment of a loan. 

 
2. Posting errors were made both within a fund and between funds.  Generally, these errors 

we erroneous posting to the wrong account numbers and/or fund. 
 

3. Reconcilements of the record balances to the depository balances were performed two to 
three months after the close of the month.  In addition, the reconcilement for December 
2007 included items in error. 

 
4. Adjustments found during the reconcilement process were not recorded in the Ledger. 
 
5. The reconcilements between the Ledger and the depository accounts indicate an overall 

excess ledger balance of $3,910.56. 
 
6. Documentation was not attached to the accounts payable voucher to explain why 

$8,798.86 was disbursed in January 2007 from Fund 602, Water Debt Service Fund, to 
Fund 101, General Fund, for back payroll due.  The Debt Service Fund does not include 
a budget line item for payroll.  

 
 At all times, the manual and/or computerized records, subsidiary ledgers, control ledger, and rec-
onciled bank balance should agree.  If the reconciled bank balance is less than the subsidiary or control 
ledgers, then the responsible official or employee may be held personally responsible for the amount 
needed to balance the fund.  (Accounting and Uniform Compliance Guidelines Manual for Cities and 
Towns, Chapter 7) 
 
 Indiana Code 5-13-6-1(e) states in part:  "All local investment officers shall reconcile at least 
monthly the balance of public funds, as disclosed by the records of the local officers, with the balance 
statements provided by the respective depositories." 
 
 All financial transactions pertaining to the governmental unit should be recorded in the records of 
the governmental unit.  (Accounting and Uniform Compliance Guidelines Manual for Cities and Towns, 
Chapter 7) 
 
 Governmental units should have internal controls in effect which provide reasonable assurance 
regarding the reliability of financial information and records, effectiveness and efficiency of operations, 
proper execution of management's objectives, and compliance with laws and regulations.  Among other 
things, segregation of duties, safeguarding controls over cash and all other assets and all forms of infor-
mation processing are necessary for proper internal control. 
 
 Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements 
and incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Cities and 
Towns, Chapter 7) 
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TOWN OF SCHNEIDER 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 
 
CITIES AND TOWNS ANNUAL REPORT (CTAR) 
 
 Completed annual reports for 2006 and 2007 were not presented for audit.  Annual reports were 
not published for 2006 and 2007. 
 
 Indiana Code 5-3-1-3(a) states in part:  "Within sixty (60) days after the expiration of each calen-
dar year, the fiscal officer of each civil city and town in Indiana shall publish an annual report of the 
receipts and expenditures of the city or town . . ." 
 
 
SALES TAX NOT REMITTED 
 
 The Town collected sales taxes from customers who rented the community building.  Collections 
for sales taxes were $88.50 in 2006 and $157.80 in 2007.  The collections were not remitted to the 
Indiana Department of Revenue. 
 
 Collections by a city or town from the retail sale of tangible property, utility service, or commodi-
ties in the performance of private or proprietary activities are subject to sales tax.  (Accounting and Uni-
form Compliance Guidelines Manual for Cities and Towns, Chapter 7) 
 
 All questions concerning the law or procedure for paying and collecting sales tax should be direc-
ted to the Indiana Department of Revenue, Sales Tax Division.  (Accounting and Uniform Compliance 
Guidelines Manual for Cities and Towns, Chapter 7) 
 
 
WATER CONSTRUCTION FUND 
 
 Ordinance 2006-16 concerns the issuance of $155,000 in Waterworks Revenue Bonds of 2006.  
Section 8 of the ordinance indicates that the proceeds of the bond issue are to be deposited into a Water 
Construction Fund.  The proceeds of the bond issue were posted to the Water Debt Service Fund on 
December 22, 2006. 
 
 Each governmental unit is responsible for complying with the ordinances, resolutions, and poli-
cies it adopts.  (Accounting and Uniform Compliance Guidelines Manual for Cities and Towns, Chapter 7) 
 
 
CASH CHANGE FUND 
 
 In February 2004, a Cash Change Fund was created for $200.  The amount of the fund was not 
approved by the Town Council as required by statute. 
 
 Indiana Code 36-1-8-2 states: 
 

"(a) The fiscal body of a political subdivision may permit any of its officers or employees 
having a duty to collect cash revenues to establish a cash change fund.  Such a fund must be 
established by a warrant drawn on the appropriate fund of the political subdivision in favor of 
the officer or employee, in an amount determined by the fiscal body without need for 
appropriation to be made for it. 
 
(b) The officer or employee who establishes a cash change fund shall convert the warrant 
to cash, shall use it to make change when collecting cash revenues, and shall account for it 
in the same manner as is required for other funds of the political subdivision. 
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TOWN OF SCHNEIDER 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
(c) The fiscal body shall require the entire cash change fund to be returned to the appro-
priate fund whenever there is a change in the custodian of the fund or if the fund is no longer 
needed." 

 
 
REGISTER OF INVESTMENTS 
 
 Register of Investments, General Form 350, was not used to record investment activity.   
 
 The Register of Investments is to be kept by the Clerk-Treasurer, who is custodian of the securi-
ties.  A separate line should be used for recording each security, and a separate sheet should be used for 
each investment fund.  This form is designed to record investment transactions as they occur.  (Ac-
counting and Uniform Compliance Guidelines Manual for Cities and Towns, Chapter 4) 
 
 
DEPOSITS 
 
 As stated in the three prior reports, some receipts were deposited later than the next business 
day.  Twenty-nine percent of receipts reviewed were deposited between five and nine days after receipt. 
 
 Indiana Code 5-13-6-1(d) states:  "A city (other than a consolidated city) or a town shall deposit 
funds not later than the next business day following the receipt of the funds in depositories (1) selected by 
the city or town as provided in an ordinance adopted by the city or the town; and (2) approved as deposi-
tories of state funds." 
 
 
EMPLOYEE REPORTS NOT FILED 
 
 General Form 100R, Certified Report of Names, Addresses, Duties and Compensation of Public 
Employees, was not filed for the years 2006 and 2007. 
 
 A list of public employees was not filed with the Lake County Treasurer at any time during 2006 
or 2007. 
 
 Indiana Code 5-11-13-1 states in part:  "Every state, county, city, town, township, or school offi-
cial . . . shall during the month of January of each year prepare, make, and sign a written or printed certi-
fied report, correctly and completely showing the names and addresses of each and all officers, employ-
ees, and agents . . . and the respective duties and compensation of each, and shall forthwith file said 
report in the office of the state examiner of the state board of accounts." 
 
 Indiana Code 6-1.1-22-14(a) states in part:  "On or before June 1 and December 1 of each year   
. . . the disbursing officer of each political subdivision . . . shall certify the names and addresses of each 
person who has money due from the political subdivision to the treasurer of each county in which the poli-
tical subdivision is located." 
 
 
APPROPRIATIONS 
 
 The records presented for audit indicated the following expenditures in excess of budgeted ap-
propriations: 
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TOWN OF SCHNEIDER 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 
 

 
 

Fund 

 
 
Years

 Excess 
Amount 

Expended 
 

Infraction Deferral Program (IDP) Fund 321 2006  11,970.09 
Local Law Enforcement Continuing Education 
    (LLCE) Fund 233 

 
2007

 
224.00 

 
 The Town Council did not approve an appropriation for these funds in the years listed.  The 
amounts listed are the actual disbursements for the year. 
 
 For the funds that did have appropriations, the budgets were not posted to the Town's Ledger for 
either 2006 or 2007 to allow for disbursements to be monitored in accordance with the approved budget.  
 
 Indiana Code 6-1.1-18-4 states in part:  ". . . the proper officers of a political subdivision shall ap-
propriate funds in such a manner that the expenditures for a year do not exceed its budget for that year 
as finally determined under this article." 
 
 The following is a list of funds which require city/town council approval of an appropriation:  Defer-
ral Program (IC 34-28-5-1) and Local Law Enforcement Continuing Education Fund (IC 5-2-8).  (Cities 
and Towns Bulletin and Uniform Compliance Guidelines, June 2000, Page 12) 
 
 
ACCOUNTS PAYABLE VOUCHERS AND DISBURSEMENTS 
 
 We observed the following deficiencies regarding disbursements: 
 

1. Four of eighteen (22%) of the accounts payable vouchers tested did not contain ade-
quate supporting documentation, such as receipts, invoices, and other public records.  
Due to the lack of supporting information, the validity and accountability for some money 
disbursed could not be established. 

 
2. Mileage Claim, General Form 101, was not used for reimbursement for mileage incurred 

on behalf of the Town. 
 
3. No written contract with the Town attorney was provided. 
 
4. Some disbursements were improperly posted to the unappropriated category. 

 
 Supporting documentation such as receipts, canceled checks, tickets, invoices, bills, contracts, 
and other public records must be available for audit to provide supporting information for the validity and 
accountability of monies disbursed.  Payments without supporting documentation may be the personal 
obligation of the responsible official or employee.  (Accounting and Uniform Compliance Guidelines Man-
ual for Cities and Towns, Chapter 7) 
 
 Mileage Claim, General Form 101, is designed to serve as a claim for mileage to be presented to 
the board for allowance.  Officers and employees may be reimbursed for actual miles traveled in their 
own motor vehicles on official business of the city or town at a reasonable rate per mile as fixed by ordi-
nance or resolution of the board.  (Accounting and Uniform Compliance Guidelines Manual for Cities and 
Towns, Chapter 4) 
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TOWN OF SCHNEIDER 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 
 
 Payments made or received for contractual services should be supported by a written contract.  
Each governmental unit is responsible for complying with the provisions of its contracts.  (Accounting and 
Uniform Compliance Guidelines Manual for Cities and Towns, Chapter 7) 
 
 Disbursements should be paid from properly authorized line items.  (Accounting and Uniform 
Compliance Guidelines Manual for Cities and Towns, Chapter 7) 
 
 
PUBLIC PURCHASES LAW 
 
 As stated in the prior report, the Town of Schneider has not adopted a purchase policy to govern 
purchases under $25,000. 
 
 Indiana Code 5-22-8-2 states: 
 

"(a) This section applies only if the purchasing agent expects the purchase to be less than 
twenty-five thousand dollars ($25,000). 
 
(b) A purchasing agent may make a purchase under small purchase policies established by 
the purchasing agency or under rules adopted by the governmental body." 
 
 

APPROVAL OF FORMS 
 
 The Town of Schneider began using a new computer software system in 2004.  The financial 
record output of the system has not been approved for use in lieu of prescribed forms. 
 
 Officials and employees are required to use State Board of Accounts prescribed or approved 
forms in the manner prescribed.  (Accounting and Uniform Compliance Guidelines Manual for Cities and 
Towns, Chapter 7) 
 
 
CAPITAL ASSET POLICY 
 
 As stated in the prior report, the Town hired a consultant to create capital asset records for the 
Town.  In conjunction with the records, the consultant also developed a capital assets policy to assist in 
the development of the capital asset records.  This policy was not approved by the Town Council. 
 
 The governing body should establish a capitalization policy that sets a dollar amount as a thresh-
old to be used in determining which items will be recorded.  (Cities and Towns Bulletin and Uniform Com-
pliance Guidelines, December 2004) 
 
 
OVERDRAWN CASH BALANCES 
 
 The cash balances of the Motor Vehicle Highway (MVH) Fund ($6,161) and the Wastewater Debt 
Service Fund ($7,591) were overdrawn as of December 31, 2006, by the respective amounts listed. 
 
 The cash balances of the Payroll Fund ($4,747) and the Wastewater Debt Service Fund ($8,980) 
were overdrawn as of December 31, 2007, by the respective amounts listed. 
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TOWN OF SCHNEIDER 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 
 
 The cash balance of any fund may not be reduced below zero.  Routinely overdrawn funds could 
be an indicator of serious financial problems which should be investigated by the governmental unit.  (Ac-
counting and Uniform Compliance Guidelines Manual for Cities and Towns, Chapter 7) 
 
 
POLICE DEPARTMENT RECEIPTS AND FEES 
 
 For the nine handgun permit applications issued, no record of receipts collected could be found 
for three (33%) and the proper fee was not collected for another three (33%). 
 
 Indiana Code 35-47-2-3 states in part: 
 

"(b) The law enforcement agency which accepts an application for a handgun license shall 
collect the following application fees: 

 
(1) From a person applying for a four (4) year handgun license, a ten dollar ($10) appli-

cation fee, five dollars ($5) of which shall be refunded if the license is not issued. 
 
(2) From a person applying for a lifetime handgun license who does not currently pos-

sess a valid Indiana handgun license, a fifty dollar ($50) application fee, thirty dollars 
($30) of which shall be refunded if the license is not issued. 

 
(3) From a person applying for a lifetime handgun license who currently possesses a 

valid Indiana handgun license, a forty dollar ($40) application fee, thirty dollars ($30) 
of which shall be refunded if the license is not issued." 
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TOWN OF SCHNEIDER 
EXIT CONFERENCE 

 
 

 The contents of this report were discussed on April 8, 2008, with Ray E. Bowman, Clerk-
Treasurer; Richard M. Wright, President of the Town Council; and Diana Wilson, Deputy Clerk-Treasurer.  
The official response has been made a part of this report and may be found on pages 16 through 31. 




































