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MANAGEMENT’S DISCUSSION AND ANALYSIS 
(CONTINUED) 

 
single, aggregated presentation.  Individual fund data for each of these non major governmental funds is 
provided in the form of combining statements elsewhere in this report.   
 
The City of Noblesville adopts an annual appropriated budget for its general fund, certain special revenue funds, 
certain debt service funds and certain capital projects funds.  Budgetary comparison statements have been 
provided for the general fund in the required supplementary information and for the other funds subsequent to 
the combining non major fund information, as other information, to demonstrate compliance with the budget. 
 
The basic governmental fund financial statements can be found on pages 19-21 of this report. 
 
Proprietary funds.  The City of Noblesville maintains two different types of proprietary funds, Enterprise funds 
are used to report the same functions presented as  business-type activities in the government-wide financial 
statements.  The City of Noblesville uses enterprise funds to account for its wastewater utility.  Internal service 
funds are an accounting device used to accumulate and allocate costs internally among the City of Noblesville’s 
various functions.  The City of Noblesville uses an internal service fund to account for its employee health and 
life insurance programs.  Because this service predominately benefits governmental rather than business-type 
functions, it has been included within governmental activities in the government-wide financial statements. 
 
Proprietary funds provide the same type of information as the government-wide financial statements, only in 
more detail.  The proprietary fund financial statements provide separate information for the wastewater utility 
which is considered to be a major fund of the City.  The internal service fund is presented in the proprietary 
fund financial statements. 
 
The basic proprietary fund financial statements can be found on pages 22-24 of this report. 
 
Fiduciary funds.  Fiduciary funds are used to account for resources held for the benefit of parties outside the 
government.  Fiduciary funds are not reflected in the government-wide financial statement because the 
resources of those funds are not available to support the City of Noblesville’s own programs.  The accounting 
used for fiduciary funds is much like that used for proprietary funds. 
 
The basic fiduciary fund financial statements can be found on pages 25-26 of this report. 
 
Notes to the financial statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to the 
financial statements can be found on pages 27-54 of this report. 
 
Other Information.   The combining statements referred to earlier in connection with non major governmental 
funds and fiduciary funds can be found on pages 70-104 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the 
case of the City of Noblesville, assets exceeded liabilities by $221,164,977 at the close of the most recent fiscal 
year. 
 
By far the largest portion of the City of Noblesville’s net assets (81 percent) reflects its investment in capital 
assets (e.g. land, buildings, vehicles, and equipment); less any related debt used to acquire those assets that is 
still outstanding.  The City of Noblesville uses these capital assets to provide services to citizens; consequently, 
these assets are not available for future spending.  Although the City of  
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
(CONTINUED) 

 
Proprietary funds.  The City’s proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail. 
 
Unrestricted net assets of the Wastewater Utility at the end of the year amounted to $26,856,156.  Net assets for 
the Wastewater Utility increased $9,886,135 during 2006.  Other factors concerning the finances of this fund 
have already been addressed in the discussion of the City of Noblesville’s business-type activities. 
 
General Fund Budgetary Highlights 
 
Differences between the original budget and final amended budget for total expenditures provided for a 
$991,633 increase in appropriations and are briefly summarized below: 
 

• The primary increases were in general government with approximately $128,683 allocated to the 
Economic Development and $241,035 allocated to Engineering. 

• Other changes were in public safety with $294,956 allocated to fire and $195,367 to emergency medical 
services. 

 
Capital Asset and Debt Management.  
 
Capital assets.  The City of Noblesville’s investment in capital assets for its governmental and business-type 
activities as of December 31, 2006, amounts to $284,447,954 (net of accumulated depreciation). This 
investment in capital assets includes land, buildings, improvements, machinery and equipment, park facilities, 
roads, and storm sewers.  The total increase in the City of Noblesville’s reported investment in capital assets for 
the current fiscal year was $59,243,135, or 26 percent. Within governmental activities the increase in capital 
assets relates to the following:  completion of the new City Hall, road projects including Exit 10 and 146th Street 
Expansion; infrastructure improvements for Hamilton Town Center projects and Dillon Park; infrastructure 
acquired through annexation and infrastructure contributed by developers in new subdivisions.  Within the 
business-type activities the increase occurred due to the addition of constructed or contributed wastewater 
collection system improvements to serve growth in the utility’s customer base and from construction 
expenditures on the wastewater treatment plant project. 
 

2005 2006 2005 2006 2005 2006

Land $28,962,120 $32,887,823 $687,736 $687,736 $29,649,856 $33,575,559

Buildings 13,516,932         31,487,864         11,582,847      11,249,691      25,099,779         42,737,555         

Improvements other
     than buildings 3,695,165           6,848,985           47,287,512      51,506,393      50,982,677         58,355,378         

Machinery and equipment 7,847,387           8,711,103           1,999,122        2,158,464        9,846,509           10,869,567         

Infrastructure 77,966,491         81,669,743         -                   -                   77,966,491         81,669,743         

Construction in progress 27,371,079         47,515,743         4,288,428        9,724,409        31,659,507         57,240,152         

        Total $159,359,174 $209,121,261 $65,845,645 $75,326,693 $225,204,819 $284,447,954

TotalGovernmental Activities Business-Type Activites

 
 
Additional information on the City of Noblesville’s capital assets can be found in Note III C, on pages 39-42 of 
this report. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
(CONTINUED) 

 
Long-term debt.   At the end of the current fiscal year, the City of Noblesville had $167,005,000 in long-term 
bonds outstanding. Of this amount, $149,055,000 comprises debt backed by the full faith and credit of the 
government and $17,950,000 represents revenue bonds issued by the Wastewater Utility secured solely by the 
net revenues of the utility. 
 

2005 2006 2005 2006 2005 2006

General Obligations bonds:
    Primary Security:  Property Tax 38,000,000$      36,655,000$        -$                   -$                   38,000,000$      36,655,000$        
        County Option Income Tax 4,240,000          3,960,000            -                     -                     4,240,000          3,960,000            
        Tax Increment 43,670,000        108,440,000        -                     -                     43,670,000        108,440,000        
Total 85,910,000$      149,055,000$      -$                   -$                   85,910,000$      149,055,000$      

Revenue Bonds -                     -                       13,905,000        17,950,000        13,905,000        17,950,000          
Total Outstanding Debt 85,910,000$      149,055,000$      13,905,000$      17,950,000$      99,815,000$      167,005,000$      

Governmental Activities Business-Type Activities Total

City of Noblesville's Outstanding Debt as of December 31,

 
The City’s total bonds payable increased $65,240,000 during the current fiscal year.  This increase was due to 
the following bond new bond issue offset by scheduled principal payments: 
 

• $20.870 million lease rental bonds to finance the construction of roads and infrastructure improvements 
benefiting the Corporate Campus East Economic Development Area.  The Lease Rental is payable from 
incremental tax revenues collected in the Area. 

• $44.370 million lease rental bonds to finance the construction of road and bridge improvements for the 
extension of 146th Street between SR 37 and I-69.  The Lease Rental is payable from incremental tax 
revenues collected in the Area. 

• $7.37 million sewage works revenue bonds to fund improvements and expansion to the wastewater 
treatment plant from 15 million gallons per day (MGD) to 30 MGD and the addition of approximately 1 
million gallon of flow equalization capacity.  The increase in revenue bond debt was offset by the early 
redemption of all outstanding 1998 Sewage Works Revenue Bonds in 2006. 

 
The City of Noblesville’s most recent debt rating was “A+” from Standard & Poor’s.  The Wastewater Utility 
carries an “A1” rating from Moody’s. 

 
The State of Indiana limits the amount of general obligation debt a City may issue to 2% of its current assessed 
value.  For the City of Noblesville, this amount is $14,071,992.  The City of Noblesville Redevelopment 
Commission also may issue general obligation debt subject to the same limit.  As of December 31, 2006, the 
City has $1,545,000 of outstanding debt subject to this limit and the Redevelopment Commission has $795,000 
outstanding.  The remaining outstanding City and Redevelopment Commission debt was issued as lease rental 
obligations or tax increment district bonds which are not subject to the 2% limit.  Additional information on the 
City’s long-term liabilities can be found in Note III H, on pages 44-47 of this report. 
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