-

85137A

STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

June 27, 2024

Board of Directors
Fort Wayne Public Transportation Corporation
Allen County, Indiana

We have reviewed the audit report of Fort Wayne Public Transportation Corporation which was
opined upon by FORVIS, LLP, Independent Public Accountants, for the period January 1, 2023 to
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Independent Auditor’s Report

Board of Directors
Fort Wayne Public Transportation Corporation
Fort Wayne, Indiana

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the Fort Wayne Public Transportation Corporation (Citilink), a
component unit of the Consolidated City of Fort Wayne — Allen County, as of and for the year ended
December 31, 2023, and the related notes to the financial statements, which collectively comprise
Citilink’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of Citilink as of December 31, 2023, and the changes in financial position
and its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards).
Our responsibilities under those standards are further described in the “Auditor’'s Responsibilities for the
Audit of the Financial Statements” section of our report. We are required to be independent of Citilink,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Citilink’s ability to continue as a
going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

QPRAXITY

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Citilink’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Citilink’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, pension, and other postemployment benefit information as listed in the table of
contents be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
GAAS, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Citilink’s basic financial statements. The schedule of expenditures of federal
awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information is the



responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with GAAS. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information. The other information comprises the schedule of
revenues, expenses and changes in net position, budget to actual, but does not include the basic
financial statements and our auditor’s report thereon. Our opinion on the basic financial statements does
not cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. |f,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 21, 2024,
on our consideration of Citilink’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Citilink’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
Citilink’s internal control over financial reporting and compliance.

FORVIS,LLP

Fort Wayne, Indiana
May 21, 2024



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Management’s Discussion and Analysis
December 31, 2023

As financial management of the Fort Wayne Public Transportation Corporation (a component unit of the
Consolidated City of Fort Wayne — Allen County) (d/b/a Citilink), we offer readers of these financial
statements this narrative overview and analysis of the financial activities of Citilink for the fiscal year
ended December 31, 2023. This discussion and analysis is designed to assist the reader in focusing on the
significant financial issues and activities and to identify any significant changes in financial position. We
encourage readers to consider the information presented here in conjunction with the financial statements
as a whole.

Overview of the Financial Statements

Citilink’s financial statements consist of three statements — statement of net position; a statement of
revenues, expenses and changes in net position; and a statement of cash flows. These statements provide
information about the activities of Citilink, including resources held by Citilink but restricted for specific
purposes by creditors, contributors, grantors, or enabling legislation.

The statement of net position presents information on all of Citilink’s assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the difference reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of Citilink is improving or deteriorating.

The statement of revenues, expenses and changes in net position reflects the operating activity and
resulting changes in net position of Citilink for the year using the accrual basis of accounting, similar to
private sector companies. The change in net position is an indicator of whether the overall fiscal
condition of Citilink has improved or worsened during the year.

Citilink adopted Governmental Accounting Standards Board (GASB) Statement No. 96, Subscription
Based IT Arrangements, during the year ended December 31, 2023. The adoption of the standard had no
impact on Citilink’s beginning net position. The 2022 MD&A information has not been updated for the
adoption of GASB 96.

Measurement Focus and Basis of Accounting

Citilink is accounted for as a business-type activity and presents its financial statements using the
economic resources measurement focus and the accrual basis of accounting. Under this basis of
accounting, revenue is recognized in the period in which it is earned, expenses are recognized in the
period in which they are incurred and depreciation of assets is recognized in the statements of revenues,
expenses and changes in net position. All assets, deferred outflows of resources, liabilities, and deferred
inflows of resources associated with the operation of Citilink are included in the statement of net position.

Financial Highlights

e Citilink’s net position decreased by $1,068,829 or (36.60%) over 2022. Operating revenue
increased by $61,776 or 5.16% over 2022 and operating expenses increased $4,724,585 or
28.80% over 2022, resulting in a loss from operations in 2023 of $19,868,847, compared to a loss
from operations in 2022 of $15,206,038. Other nonoperating revenues were $1,503,676 higher in
2023 when compared to 2022, primarily a result of additional local government assessments and
taxes and federal grants and reimbursements. Capital contributions decreased $1,101,422 in 2023
compared to 2022 as a result of capital asset activity purchases.



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Management’s Discussion and Analysis
December 31, 2023

e Citilink reported operating losses in 2023 of $19,868,847 as compared to the 2022 amount of
$15,206,038, or a 30.66% increase. Citilink receives nonoperating revenue in the form of
property taxes and governmental grants to support operations. This is consistent with Citilink’s
operating history as it was formed and is operated primarily to provide public transportation to
the residents of Fort Wayne and New Haven and is subsidized to that end.

Table 1: Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of
Resources, and Net Position

2023 2022
Current and other assets $ 6,711,959 $ 6,879,275
Capital and subscription assets 15,019,666 14,194,200
Total assets 21,731,625 21,073,475
Deferred outflows of resources 8,702,730 1,439,088
Total assets and deferred outflows of resources $ 30,434,355 $ 22,512,563
Current liabilities $ 1,651,275 $ 1,851,473
Other long-term liabilities 5,897,106 5,554,460
Net pension liability 16,228,160 4,080,661
Total liabilities 23,776,541 11,486,594
Deferred inflows of resources 4,806,265 8,105,591
Net position
Net investment in capital assets 14,591,264 14,127,749
Unrestricted (12,739,715) (11,207,371)
Total net position 1,851,549 2,920,378
Total liabilities, deferred inflows of resources
and net position $ 30,434,355 $ 22,512,563

Changes in Net Position

In 2023, Citilink’s net position decreased by $1,068,829 or (36.60)%, compared to an increase of
$3,191,726 or 1,176% in 2022, as shown in Table 2. Additional items related to the change in net
position in the current year include the continued effects of GASB 68, Accounting and Financial
Reporting for Pensions — an amendment of GASB Statement No. 27 and GASB 75, Accounting and
Financial Reporting for Postemployment Benefits Other Than Pensions, as well as increases in other
operating expenses.



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Management’s Discussion and Analysis
December 31, 2023

Table 2: Statements of Revenues, Expenses and Changes in Net Position

2023 2022
Operating revenues $ 1,258,116 $ 1,196,340
Operating expenses 21,126,963 16,402,378
Loss from operations (19,868.,847) (15,206,038)
Nonoperating revenues (expenses)
Interest income 24,170 5,006
Local government assessments and taxes 8,776,868 7,956,643
Federal grants and reimbursements 5,797,236 5,109,967
State operating grants 2,152,745 2,132,353
Fare subsidy 309,726 294,740
Pass-through to subrecipient (287,058) (196,167)
Gain on sale of capital assets (1,941) 21,125
Other 106,313 50,716
Total nonoperating revenues 16,878,059 15,374,383
Surpl.us (peﬁmency) of revenues over expenses before capital (2,990.788) 168,345
contributions
Capital contributions 1,921,959 3,023,381
Increase (decrease) in net position (1,068,829) 3,191,726
Net position, beginning of year 2,920,378 (271,348)
Net position, end of year $ 1,851,549 $ 2.920.378
Revenues

Operating revenues consists primarily of passenger fares, including bus pass sales, and increased $61,776,
or 5.16%, over 2022, primarily due to an increase in passenger trips. Nonoperating revenue consists
primarily of property taxes levied by Citilink, and federal and state (PMTF) grants. These increased
$1,503,676, or 9.78%, over 2022, primarily due to an increase in local government assessments and taxes
and federal operating grants.

Expenses

Operating expenses increased by $4,724,585, or 28.80%, in 2023 compared to an increase of $1,386,054,
or 6.18%, in 2022. The major categories of expense for Citilink are salaries and wages, benefits, diesel
fuel, and depreciation on capital assets. The increase in operating expenses for 2023 compared to 2022
was primarily due to an increase in pension, OPEB expense and salary and fringe expenses.

Operating Losses

Operating income or loss is generally the difference between net passenger service and other operating
revenue and the expenses incurred to perform those services. Citilink has reported an operating loss in
each of the past two years. This is consistent with Citilink’s operating history as the PTC was formed and
is operated primarily to provide public transportation to the residents of Fort Wayne and New Haven and
is subsidized to that end. Citilink levies property taxes and receives federal grants to provide sufficient
resources to enable it to serve residents in the metropolitan area.



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Management’s Discussion and Analysis
December 31, 2023

Table 3: Cash Flows

2023 2022
Cash flows from operating activities $ (16,339,332) $ (15,235,874)
Cash flows from noncapital financing activities 16,520,277 15,126,672
Cash flows from capital and related financing activities (633,647) (490,017)
Cash flows from investing activities 130,483 55,722
Net (decrease) increase in cash and cash equivalents (322,219) (543,497)
Cash and cash equivalents, beginning of year 4,397,333 4,940,830
Cash and cash equivalents, end of year $ 4,075,114 $ 4,397,333

Cash Flows

Net cash used in operating activities increased by $1,103,458 over the prior year due primarily to timing
differences in payments related to wages and benefits, services, material and supplies. Net cash provided
by noncapital financing activities increased by $1,434,230. This was primarily due to an increase in the
amount of local government assessments received in 2023. Net cash used in capital and related financing
activities increased by $143,630, primarily due to a decrease in the amount of capital contributions in
2023 compared to 2022. Net cash provided by investing activities increased by $34,136, primarily related
to an increase in miscellaneous income.

Capital and Subscription Assets

Citilink’s investment in capital and subscription assets amounts to $15,019,666 as of December 31, 2023,

an increase of $825,466, or 5.82%, primarily consisting of additions of $2,951,463 offset by depreciation

expense of $2,090,331. Capital assets include land, buses, shop equipment, administrative equipment and
subscription assets. Additions in 2023 primarily consisted of motor coaches. Further detail is available in
Note 3.

Economic Factors

As a result of the continued impact of COVID-19, economic uncertainties have arisen which may
continue to negatively affect the financial position, results of operations and cash flows of Citilink. The
duration of these uncertainties and the ultimate financial effects cannot be reasonably estimated at this
time. Other than the uncertainty of general economic indicators on Citilink, its funding sources and its
customers mentioned above, there are no significant facts, decisions or conditions expected that
management believes will have a significant impact on the financial position or results of its operations.

Requests for Information

This financial report is designed to provide a general overview of Citilink’s finances for all those with an
interest in its finances. Questions concerning any of the information provided in this report or request for
additional information should be addressed to the Controller, Fort Wayne Public Transportation
Corporation, 801 Leesburg Road, Fort Wayne, Indiana 46808.



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Statement of Net Position
December 31, 2023

2023
Assets and Deferred Outflows of Resources
Current Assets
Cash and cash equivalents $ 2,843,777
Accounts receivable, net of allowance of $2,000
Federal grants 1,288,190
State assistance 538,187
Services 39,102
Inventories 629,610
Prepaid expenses 139,589
Total current assets 5,478,455
Noncurrent Assets
Cash and cash equivalents 1,231,337
Contract receivable, accident claims 2,167
Capital and subscription assets
Land and other nondepreciable assets 227,108
Buildings, vehicles and equipment, net 14,792,558
Total noncurrent assets 16,253,170
Deferred Outflows of Resources
Pension plan 8,075,551
Other postemployment benefits 627,179
Total deferred outflows of resources 8,702,730
Total assets and deferred outflows of resources $ 30,434,355
Liabilities and Deferred Inflows of Resources
Current Liabilities
Accounts payable $ 315,047
Other accrued expenses 905,219
Subscription liability 116,378
Total other postemployment benefit liability 106,631
Accrued self-insurance liability 208,000
Total current liabilities 1,651,275
Noncurrent Liabilities
Total other postemployment benefit liability 5,354,323
Subscription liability 306,664
Accrued sick pay and benefits 236,119
Net pension liability 16,228,160
Total noncurrent liabilities 22,125,266
Total liabilities 23,776,541
Deferred Inflows of Resources
Pension plan 1,676,395
Other postemployment benefits 3,129,870
Total deferred inflows of resources 4,806,265
Total liabilities and deferred inflows of resources $ 28,582,806
Net Position
Investment in capital assets $ 14,591,264
Unrestricted - (deficit) (12,739,715)
Total net position 1,851,549
Total liabilities, deferred inflows of resources and net positon $ 30,434,355

See Notes to Financial Statements



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Statement of Revenues, Expenses and Changes in Net Position
Year Ended December 31, 2023

2023
Operating Revenues
Passenger fares $ 923,389
Para transit 155,112
Advertising service 177,752
Other 1,863
Total operating revenues $1,258,116
Operating Expenses
Salaries and wages 7,484,710
Fringe benefits 6,571,121
Services 975,244
Materials and supplies 2,737,347
Utilities 150,153
Casualty and liability costs 681,959
Taxes 21,841
Miscellaneous 362,058
Lease and rentals 21,147
Vehicle tracking system 31,052
Depreciation 2,090,331
Total operating expenses 21,126,963
Operating loss (19,868,847)
Nonoperating Revenues (Expenses)
Local Government assessments and taxes 8,776,868
Federal operating grants 5,797,236
State operating grants 2,152,745
Fare subsidy 309,726
Pass-through to subrecipient (287,058)
Interest income 24,170
Loss on sale of capital assets (1,941)
Rent and miscellaneous 106,313
Total nonoperating revenues 16,878,059
Loss before capital contributions (2,990,788)
Capital Contributions
Federal grants 1,912,583
Local grants 9,376
Total capital contributions 1,921,959
Decrease in Net Position (1,068,829)
Net Position, Beginning of Year 2,920,378
Net Position, End of Year $ 1,851,549

See Notes to Financial Statements



Fort Wayne Public Transportation Corporation

(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Statement of Cash Flows

Year Ended December 31, 2023

Cash Flows From Operating Activities
Receipts from passengers
Payments to employees and benefit providers
Payments to suppliers
Net cash used in operating activities

Cash Flows From Noncapital Financing Activities
Receipts of local government assessments and taxes
Receipts of federal and state operating grants
Receipts of fare subsidies
Grant to other organization
Net cash provided by noncapital financing activities

Cash Flows From Capital and Related Financing Activities
Capital contributions
Prinicpal paid on subscription liability
Purchase of capital assets
Payments received on garage contract
Gain on disposals
Proceeds from sale of capital assets
Net cash used in capital and related financing activities

Cash Flows From Investing Activities
Interest income
Other
Net cash provided by investing activities

Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

Cash, including time deposits
Restricted Cash, including time deposits

Total cash and cash equivalents, end of year

Noncash Investing, Capital and Financing Activities
Capital assets 1in accounts payable

SBITA obligation incurred for SBITA asset

Reconciliation of Operating Loss to Net Cash Used in
Operating Activities
Operating loss
Adjustments to reconcile operating loss to net cash used in
operating activities
Depreciation
Changes in assets and liabilities
Accounts receivable
Inventories
Prepaid expenses
Deferred outflows - pension
Deferred outflows - OPEB
Accounts payable and other accrued expenses
Net pension liability
Total OPEB liability
Deferred inflows - pension and OPEB

Net cash used in operating activities

See Notes to Financial Statements

2023

$ 1,307,908
(12,761,374)
(4,885,866)

(16,339,332)

8,776,868
7,720,741
309,726

(287,058)

16,520,277

1,921,959
(132,500)
(2,457,012)
181
15,480
18,245

(633,647)

24,170
106,313
130,483

(322,219)

4,397,333

$ 4,075,114

$ 2,843,777
1,231,337

S 4075114

$ 5,360
555,542

$ (19,868,847)

2,090,331

49,792
21,788
2,576

(7,356,288)
92,646
70,571
12,147,499

(290,074)

(3,299,326)

$ (16,339,332)
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Notes to Financial Statements
December 31, 2023

Note 1:  Nature of Operations and Summary of Significant Accounting Policies

Significant Accounting Policies

The financial statements of the Fort Wayne Public Transportation Corporation (a component unit
of the Consolidated City of Fort Wayne — Allen County) (d/b/a Citilink), have been prepared in
conformity with accounting principles generally accepted in the United States of America (GAAP)
as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial reporting
principles. The more significant of Citilink’s accounting policies are described below.

Reporting Organization

Citilink is a municipal corporation organized pursuant to Indiana Code 36-9-4 and general
ordinance G-107-67 adopted by the Common Council of the City of Fort Wayne in September
1967. Citilink operates as a public transit system in a service area, which includes the cities of Fort
Wayne, New Haven and certain unincorporated areas of Allen County.

Management of Citilink has determined that it is a component unit of the Consolidated City of Fort
Wayne — Allen County in accordance with GASB Statement No. 61. Citilink has based this
determination on the fact that the Consolidated City of Fort Wayne — Allen County is considered to
be financially accountable for Citilink and its operations.

The Board of Directors of Citilink consists of seven members, three of whom are appointed by the
mayor of the City of Fort Wayne and four of whom are appointed by the City of Fort Wayne —
Allen County Council (Council). The Citilink Board designates the management of Citilink,
namely the general manager and the other principal members of the management staff. The
Citilink Board adopts the budget and tax levy and approves the issuance of debt. In addition, the
Council may review and modify the budget and tax levy, although its approval is not required for
the issuance of debt.

Basis of Accounting

Citilink’s financial statements consist of a single-purpose business type activity which is reported
on the accrual basis of accounting using the economic resources measurement focus. Revenue is
recognized in the period it is earned and expenses are recognized in the period they are incurred.
Citilink is not subject to federal or state income taxes.

11



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Notes to Financial Statements
December 31, 2023

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets, deferred outflows of resources, liabilities, deferred
inflows of resources, and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues, expenses and other changes in net position during
the reporting period. Significant estimates include the assumptions used in computing Citilink’s
pension benefit obligation. Actual results could differ from those estimates.

Cash and Cash Equivalents

For the purpose of the statement of cash flows, Citilink considers all highly liquid debt instruments
purchased with a maturity of three months or less to be cash equivalents. At December 31, 2023,
cash equivalents consisted of money market accounts with brokers.

Accounts Receivable

Accounts receivable are reported at their contract amounts adjusted for any charge-offs and the
allowance for doubtful accounts. Accounts are considered past due based on their individual
contract terms.

Inventories (Materials and Supplies)

Inventories are valued at the lower of cost or market. Cost is determined on the first-in, first-out
basis.

Capital Assets

Capital assets purchased or acquired with federal, state and local funds with an original cost of
$1,000 or more are reported at cost. Additions, improvements and other capital outlays that
significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on a straight-line
basis over the following estimated lives:

Passenger shelters 5—10 years
Service vehicles 2 — 8 years

Buildings and improvements 10 — 36 years
Shop and garage equipment 2 — 10 years
Revenue vehicle movement control facilities 2 — 10 years
Revenue collection facilities and equipment 5 —15 years
General administrative equipment 2 —10 years
Passenger revenue vehicles 3 —12 years
Subscription assets 3 -5 years
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Notes to Financial Statements
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Subscription Assets

Subscription assets are initially recorded at the initial measurement of the subscription liability,
plus subscription payments made at or before the commencement of the subscription-based
information technology arrangement (SBITA) term, less any SBITA vendor incentives received
from the SBITA vendor at and certain payments made before the commencement of the SBITA
term, plus capitalizable initial implementation costs. Subscription assets are amortized on a
straight-line basis over the shorter of the SBITA term or the useful life of the underlying IT asset.

Capital, Lease and Subscription Asset Impairment

Citlink evaluates capital, lease and subscription assets for impairment whenever events or
circumstances indicate a significant, unexpected decline in the service utility of a capital, lease and
subscription asset has occurred. If a capital, lease and subscription asset is tested for impairment
and the magnitude of the decline in service utility is significant and unexpected, accumulated
depreciation is increased by the amount of the impairment loss.

No asset impairment was recognized during the year ended December 31, 2023.

Compensated Absences

Full-time union personnel and most administrative staff receive compensation for vacations,
holiday and sick pay. The number of weeks of compensation for vacation is based upon length of
service. Vacation which has been earned, but not paid has been accrued in the accompanying
financial statements. Accumulated but unused sick pay benefits are nonvesting; however,
employees will receive a percentage of unused sick pay upon retirement. The maximum
accumulated sick pay hours for retirement benefit is 1,600. Unused sick pay benefits are accrued
under the termination-payment method, which estimates sick pay liability on past history, adjusted
for pay rate changes, administrative policies and other relevant factors, including the probability
that employees will become eligible to receive these benefits in the future.

Risk Management

Citilink is exposed to various risks of loss from torts; theft of, damage to and destruction of assets;
business interruption; errors and omissions; employee injuries and illnesses; natural disasters; and
employee health, dental and accident benefits. Commercial insurance coverage is purchased for
claims arising from such matters other than employee health claims. Settled claims have not
exceeded this commercial coverage in any of the three preceding years.

Citilink is self-insured for a portion of its exposure to risk of loss from employee health claims.
Annual estimated provisions are accrued for the self-insured portion employee health claims and
include an estimate of the ultimate costs for both reported claims and claims incurred but not yet
reported.
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Defined Benefit Pension Plan

Citilink has a single-employer defined benefit pension plan, Fort Wayne Public Transportation
Corporation Employees’ Retirement Plan (Plan). For purposes of measuring the net pension
liability, deferred outflows of resources and deferred inflows of resources related to pensions and
pension expense, information about the fiduciary net position of the Plan and additions
to/deductions from the Plan’s fiduciary net position have been determined on the same basis as
they are reported by the Plan. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Non-Trusted Single Employer Other Postemployment Benefit Plan

Citilink has a single-employer other postemployment benefit (OPEB) plan, Fort Wayne Public
Transportation Benefits Other Than Pensions (the OPEB Plan). For purposes of measuring the
total OPEB liability and deferred outflows of resources related to OPEB and OPEB expense
information has been determined on the same basis as they are reported by the OPEB Plan. For
this purpose, benefit payments are recognized when due and payable in accordance with the benefit
terms.

Deferred Outflows of Resources

Citilink reports the consumption of net position that is applicable to a future period as deferred
outflows of resources in a separate section of its statement of net position.

Deferred Inflows of Resources

Citilink reports an acquisition of net position that is applicable to a future period as deferred
inflows of resources in a separate section of its statement of net position.

Net Position Classification

Net position is required to be classified into three components — investment in capital assets;
restricted and unrestricted. These classifications are defined as follows:

Investment in Capital Assets — This component of net position consists of capital assets, net of
accumulated depreciation, and, if applicable, reduced by the outstanding balances of any bonds,
mortgages, notes or other borrowings that are attributable to the acquisition, construction or
improvement of those assets and subscription assets and liabilities. If there are significant
unspent related debt proceeds at year-end, the portion of the debt attributable to the unspent
proceeds is not included in the calculation of net investment in capital assets. Citilink has no
debt for offset against its investment in capital assets.

Restricted — This category presents external restrictions imposed by creditors (such as through
debt covenants), contributors or law or regulations of other governments and restrictions
imposed by law through constitutional provisions or enabling legislation.
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Unrestricted — This component consists of net position that does not meet the definition of
“restricted” or “net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is Citilink’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Revenues and Expenses and Net Position Recognition

Operating revenues are derived from passenger fares, service contracts, rental of property and sale
of advertising space. Operating expenses include the cost of sales and service, administrative
expenses and depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as nonoperating revenues and expenses.

Revenue Recognition

Passenger fares are recorded as revenue at the time the service is provided.

Property taxes receivable are recorded when Citilink has an enforceable legal claim to the resources
and the related revenue is recorded as nonoperating in the period for which the taxes are levied.

Citilink recognizes federal and state grant income when eligibility requirements are met. The
Federal Transit Administration (FTA) and the state of Indiana provide financial assistance and
distribute grants directly to Citilink for operations and acquisition of property and equipment.
Operating grants made on the basis of entitlement periods are recorded as grants receivable and
revenue over the entitlement periods, based on qualifying expenditures. Capital grants for the
acquisition of property and equipment (reimbursement type grants) are recorded as grants
receivable when the related grant expenditures are incurred. Costs claimed under federal and state
grants are subject to audit and acceptance by the granting agency.

Resources received or recognized as receivable before time requirements are met, but after all other
eligibility requirements have been met, are reported as deferred inflows of resources.

Property Taxes

The following summarizes the property tax calendar for Citilink:

2023
Lien date March 2022
Levy date March 2022
Tax bills mailed April 2023
First installment due May 2023
Second installment due November 2023
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Accounting Pronouncements

In 2023, Citilink implemented GASB Statement No. 96, Subscription-Based Information
Technology Arrangements (SBITA). As there were no SBITA agreements as of January 1, 2023, the
adoption of this standard had no impact.

Note 2: Deposits

Custodial credit risk is the risk that in the event of a bank failure, a government’s deposits may not
be returned to it. Citilink’s deposit policy for custodial credit risk requires compliance with the
provisions of Indiana law.

All of Citilink’s cash accounts are subject to the $250,000 limit on Federal Deposit Insurance
Corporation (FDIC) insurance per covered institution.

Any cash deposits in excess of the FDIC limits described above are insured by the Indiana Public
Deposits Insurance Fund. The Indiana Public Deposits Insurance Fund is a multiple financial
institution collateral pool as provided under Indiana Code, Section 5-13-12-1.

Summary of Carrying Values

The carrying values of cash and deposits are included in the statement of net position as follows:

Carrying value
Deposits $ 4,075,114

Cash and cash equivalents

Current, unrestricted, including amounts designated for local match $ 2,843,777
Noncurrent, unrestricted, including amounts designated for

self-insured claims 1,231,337

$ 4,075,114
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Note 3:
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Notes to Financial Statements

December 31, 2023

Capital, Lease and Subscription Assets

Capital, lease and subscription assets activity for the year ended December 31, 2023, was:

Capital, lease and subscription assets
Land
Building and improvements
Passenger shelters
Motor coaches
Service vehicles and other equipment
Office furniture and equipment
Lease with Fort Wayne Urban League
Subscription assets
Capital projects in progress

Total capital, lease and subscription assets

Less accumulated depreciation
Building and improvements
Passenger shelters
Motor coaches
Service vehicles and other equipment
Lease with Fort Wayne Urban League
Subscription assets
Office furniture and equipment
Total accumulated depreciation

Net capital, lease and subscription assets

2023

Beginning Transfers and Ending
Balance Additions Retirements Balance
$ 223,345 $ - $ - $ 223,345
4,925,513 20,875 (28,950) 4917,438
7,080,543 3,200 - 7,083,743
20,984,181 2,044,853 (1,593,167) 21,435,867
3,272,308 148,887 (46,845) 3,374,350
941,404 109,243 (323,135) 727,512
149,500 - - 149,500
- 620,642 - 620,642
40,000 3,763 (40,000) 3,763
37,616,794 2,951,463 (2,032,097) 38,536,160
3,900,916 82,784 (28,950) 3,954,750
2,116,527 259,380 - 2,375,907
13,951,986 1,415,824 (1,557,501) 13,810,309
2,653,698 166,965 (46,845) 2,773,818
69,517 3,738 - 73,255
- 61,188 61,188
729,950 100,452 (363,135) 467,267
23,422,594 2,090,331 (1,996,431) 23,516,494
$ 14,194,200 $ 861,132 $ (35,666) _$ 15,019,666
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Leases With Fort Wayne Urban League

During 2004, Citilink entered into a lease with the Fort Wayne Urban League (FWUL), a local
nonprofit organization. FWUL constructed a new facility as part of the Hannah-Creighton project,
which also includes new facilities for the Allen County Public Library and the Community Action
of Northeast Indiana Headstart. Citilink provided the circular driveway that serves as the public
entrance. Citilink paid $119,500 for a 40-year lease with the option to extend the term for up to
two consecutive 10-year periods. Citilink was also obligated to design and construct the circular
drive that serves as the public entrance and the center “park/public art” space for a total cost not to
exceed $150,000.

During 2005, Citilink entered into an agreement with FWUL to lease part of FWUL’s new facility
at the Hannah-Creighton project. The purpose of this lease is to provide an indoor passenger
waiting area. Citilink paid $30,000 in February 2005 to FWUL. This is also a 40-year lease with
the option to extend the term for up to two consecutive 10-year periods.

The assets under these leases are being depreciated over 40 years on a straight-line basis. The
prepaid amounts are included within capital assets at December 31, 2023.

Note 4: Other Accrued Expenses

Other accrued expenses at December 31, 2023, consisted of:

2023
Salaries and wages $ 314,697
Vacation pay 314,806
Payroll taxes 23,903
Accrued sick pay 224,881
Miscellaneous 26,932
$ 905,219
2023
Beginning Additions Deductions Ending Curr_ent
Balance Balance Portion
Noncurrent liabilities
Accrued sick pay and benefits $417,035  $103,365 (59,400) $461,000 $224,881
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Note 5: Subscription Liabilities

Citilink has software subscription agreements for various busing operational software, the terms of
which expire in various years through 2027. The subscriptions were measured at subscription
commencement. Annual principal and interest payment requirements are as follows:

Principal Interest Total
2024 $ 116,378 $ 18,122 § 134,500
2025 123,400 13,100 136,500
2026 89,730 7,770 97,500
2027 93,534 3,966 97,500

$ 423,042 ' $ 42,958 § 466,000

The activity for the subscription activity for the year ended December 31, 2023 was:

2023
Beginning Additions Deductions Ending Currlent
Balance Balance Portion
Subscription liability $ -3 555,542 $ 132,500 $ 423,042 $ 116,378

Note 6: Risk Management

Citilink is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; business interruption, errors and omissions; employee injuries and illnesses; natural
disasters, and employee health and accident benefits. Citilink is self-insured for worker’s
compensation, general liability and vehicle risks up to $400,000 per individual, $5,000,000 per
occurrence. Property and public transportation liability risks are covered by policies which provide
from $1,000,000 up to $15,597,880 per occurrence. Employee health insurance claims have an
unlimited lifetime maximum coverage. Settlements have not exceeded coverage for the last three
years. The accrual of estimated expense is based on Citilink’s past history of losses and current
outstanding claims. Citilink funds its self-insured program on an “incurred loss” basis. Citilink
has designated cash as a reserve for the self-insured obligations.
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A summary of changes in the accrued insurance liability accounts for the year ended December 31,
2023, is as follows:

Workers
Vehicle Compensation Total
Balance, January 1, 2023 $ 111,000 $ 54,857 $ 165,857
Claims and expenses paid, net (26,945) (172,551) (199,496)
Annual provisions for loss 53,945 187,694 241,639
Balance, December 31, 2023 $ 138,000 $ 70,000 $ 208,000

Note 7: Deferred Compensation Plan

Citilink offers its employees a deferred compensation plan created in accordance with Internal
Revenue Service Code Section 457. The plan permits employees to defer a portion of their salary
until termination, retirement, death or unforeseeable emergency and avoid paying taxes on the
deferred portion until the withdrawal date. Participation in the plan is optional. The plan assets are
held by the custodian for the exclusive benefit of participants and their beneficiaries and, therefore,
are not reflected in Citilink’s statement of net position. There are no employer contributions to this
plan.

Note 8: Employee Pension Plan

Plan Description

Citilink contributes to the Fort Wayne Public Transportation Corporation Employees’ Retirement
Plan (Plan), which is a single-employer defined benefit pension plan. The Plan covers substantially
all full-time employees and is administered by a Retirement Committee consisting of four trustees,
two appointed by Citilink and two appointed by the Amalgamated Transit Union. The Plan does
not issue a stand-alone report. The Plan was established by the Board of Directors and the
Amalgamated Transit Union and the Plan trustees reserve the right to amend, suspend or terminate
the Plan at any time.
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Retirement Benefits

All full-time employees who complete 90 days of continuous employment and earn 1,000 hours of
service in a plan year are eligible to participate in the Plan on January 1 of the year in which the
1,000 hours were earned. Under the provisions of the Plan, pension benefits from employer’s
contributions are fully vested after five years of service. An employee may retire at age 65 or after
attaining age 55, provided the sum of the employee’s age and years of continuous service total 85
(the “85 Rule”).

The retiree receives annual pension benefits equal to $225 times the number of years of continuous
service prior to May 1, 1970, plus 3.2% of earnings after May 1, 1970, and prior to July 1, 2003;
plus 3.0% of earnings after July 1, 2003, and prior to July 1, 2006; plus 2.7% of earnings after
July 1, 2006, and prior to June 1, 2009, plus 2.0% of earnings after June 1, 2009, subject to a cost
of living adjustment.

An employee who has reached at least age 55 and has at least five years of credited service is
eligible for early retirement with a reduced pension. An employee retiring early receives a
percentage of the normal annual pension benefit. The percentage of the pension benefit at
retirement remains the same for the employee’s lifetime. The pension benefit is reduced by 0.25%
for each month that the employee is less than age 65 at the date of retirement.

The terms of the Plan provide for annual cost-of-living adjustments (COLA) to each employee’s
retirement allowance subsequent to the employee’s retirement date. The annual adjustments are
based on the Consumer Price Index for urban and clerical workers published by the Bureau of
Labor Statistics, United States Department of Labor, and are limited to a maximum increase of 5%
per year:

2023
Inactive employees or beneficiaries currently receiving benefits 101
Inactive employees entitled to, but not yet receiving benefits 38
Active employees 112
251

Disability and Survivor Benefits

The Plan also provides disability and survivor benefits. An employee who has at least 10 years of
continuous service and becomes totally and permanently disabled from service with the employer
is eligible for a disability pension benefit. The disability benefit is calculated the same as that for a
normal retirement without reduction for early retirement. Any disability benefit is reduced by the
sum of (1) any amounts paid under and pursuant to the Workmen’s Compensation or Occupational
Disease laws of the State of Indiana; (2) any amounts paid under and pursuant to any sickness,
accident or disability benefit policy or policies where such insurance benefits are provided under a
plan of group insurance made available to employees by the employer; and (3) any amounts paid as
sick leave compensation. If an employee who is receiving or is eligible to receive a disability
pension benefit dies before attaining age 65, a monthly survivor benefit equal to 50% of the
disability pension benefit may be paid to a surviving spouse to whom the employee had been
married for at least one year.
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Upon the death in service of an employee with five or more years of credited service as of January 1,
1970, a survivor benefit may be paid to the surviving spouse to whom the employee had been
married for one or more years. This payment is equal to 50% of the benefit unless a different option
is elected by the employee or spouse.

Contributions Required and Contributions Made

The contribution requirements for Citilink and its employees are set forth in the collective
bargaining agreement. The established rates are based on an actuarially determined rate
recommended by an independent actuary. The actuarially determined rate is the estimated amount
necessary to finance the costs of benefits earned by employees during the year, with an additional
amount to finance any unfunded accrued liability. Under the provisions of Citilink’s agreement
with bargaining unit employees and personnel policies, all employees must contribute 1.65% of
their gross covered earnings to the Plan. Citilink contributes 10.6% of employee’s gross covered
earnings to the pension plan. For the year ended December 31, 2023, employees contributed
$101,801 and Citilink contributed $654,473 to the Plan.

Net Pension Liability and Actuarial Assumptions

The net pension liability as of December 31, 2023, was measured as of December 31, 2022, rolled
forward to the measurement date, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date.

The total pension liability in the actuarial valuation was determined using the following actuarial
assumptions, applied to all periods included in the measurement:

e An investment return of 7.50% per year, net after expenses

o Inflation of 2.50% per year

e The entry age normal actuarial cost method was used

o  Wage increases of 4.0% per year

e Cost of living adjustment of 2.5% per year

e Withdrawal rates: Varied from .0176 at age 25 to .000 at age 60 and over
e Disability rate: Varied from .0014 at age 25 to .278 at age 60 and over

e Retirement rates: Varied from .0075 at age 55 to 1.00 at age 65 for reduced/subsidized
early retirement and from .2625 at age 55 to 1.00 at age 65 for fully subsidized retirement

e Marital status was assumed to be 80% of participants and that the age of the spouse was
three years younger than that of the participant

o The net position available for benefits was determined by smoothing unexpected gains and
losses over a four-year period
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Rates of mortality before retirement and after normal, early and disability retirement were based on
the PubG-2010 Mortality Table for males and females, as appropriate with adjustments for
mortality improvements based on MP-2021. For disabled members, the RP-2000 Mortality Table
for male and female disabled retirees was used.

The actuarial assumptions used in the valuation were based on reasonable expectations for the Plan
participants and the benefits provided under the Plan.

The long-term expected rate of return on pension plan investments was based primarily on
historical returns on Plan assets, adjusted for changes in target portfolio allocations and recent
changes in long-term interest rates based on publicly available information. The target allocation
and best estimates of arithmetic rates of return for each major asset class are summarized in the
following table:

Long-Term
Target Expected Real
Allocation Rate of Return

Asset Class
Mutual funds - equity 90% 7.5%
AFL — CIO Building Investment Trust 10% 7.5%
100%
Discount Rate

The discount rate used to measure the total pension liability was 5.47% for the year ended
December 31, 2023. The discount rate of 5.47% reflects the long-term expected rate of return of
7.50% and a municipal bond rate of 1.93% which was obtained from:

http://us.spindices.com/indices/fixed-income/sp-municipal-bond-20-year-high-grade-rate-index

The projection of cash flows used to determine the discount rate assumed that employee
contributions will be made at the current contribution rate and that employer contributions will be
made at the contractually required rates, actuarially determined. Based on those assumptions, the
pension plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees through December 31, 2063.

Sensitivity of Citilink’s Net Pension Liability to Changes in the Discount Rate

Citilink’s net pension liability has been calculated using a discount rate of 5.47%. The following
presents Citilink’s net pension liability calculated using a discount rate 1% higher and 1% lower
than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(4.47%) (5.47%) (6.47%)
Citilink’s net pension liability $ 21,455,533 $ 16,228,160 $ 11,884,635
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Changes in the total pension liability, plan fiduciary net position and the net pension liability are:

2023
Total Pension Fiduciary Net Net Pension
Liability Position Liability
(a) (b) (a)-(b)

Balance, beginning of year $ 35115346 $ 31,034,685 $ 4,080,661
Changes for the year

Service cost 815,141 - 815,141

Interest 2,123,479 - 2,123,479

Differences between expected and actual experience 106,653 - 106,653

Contributions - employer - 654,473 (654,473)

Contributions - employee - 101,801 (101,801)

Net investment income - (3,967,455) 3,967,455

Benefit payments, including refunds of employee

contributions (1,855,104) (1,855,104) -

Administrative expense - (21,267) 21,267

Changes in assumptions 5,827,778 - 5,827,778

Other changes - (42,000) 42,000
Net changes 7,017,947 (5,129,552) 12,147,499
Balance, end of year § 42,133,293 $ 25,905,133 § 16,228,160
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Pension Income and Deferred Outflows of Resources and Deferred Inflows of

Resources Related to Pensions

For the year ended December 31, 2023, Citilink recognized pension expense of $1,764,377. At
December 31, 2023, Citilink reported deferred outflows of resources and deferred inflows of

resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 91,108 $ 257,946
Changes of assumptions 4,248,588 1,418,449
Net difference between projected and actual earning on pension plan
investments 3,035,721 -
Citilink’s contributions made subsequent to the measurement date of
the net pension liability 700,134 -
Total $ 8,075,551 $ 1,676,395

At December 31, 2023, Citilink reported $700,134 as deferred outflows of resources related to
pensions resulting from Citilink contributions subsequent to the measurement date that will be
recognized as a reduction of the net pension liability in the year ending December 31, 2024. Other

amounts reported as deferred outflows of resources and deferred inflows of resources at
December 31, 2023, related to pensions will be recognized in pension expense as follows:

2024 $ 651,938
2025 1,790,642
2026 1,998,590
2027 1,257,852

$ 5,699,022
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Pension Plan Fiduciary Net Position

As of December 31, 2023, the Plan’s fiduciary net position was comprised of the following:

2023
Cash and cash equivalents $ 300,622
Investments, at fair value
Mutual funds 23,413,697
Common/collective trust funds 2,190,814
Total investments at fair value 25,604,511
Total Plan fiduciary net pension $ 25,905,133

Investment Policy — Investment policy decisions are established and maintained by the Trustees of

the Fort Wayne Public Transportation Corporation Employees’ Retirement Plan.

The primary goal of a pension fund is to help pay the cost of the pension plan while providing

adequate security to meet the benefits promised under the plan. As a consequence, two important
dimensions of a pension plan’s investment program are expected return and expected risk.

The plan trustees diversify plan investments among asset classes, recognizing that there is a
relationship between the level of risk assumed in an investment program and the level of return that

should be expected. Appropriate diversification better enables to balance risk and return. The

fund’s diversification guidelines are set forth below:

Target Asset
Asset Class/Style Mix

Large cap U.S. equities 32.0%
Mid-cap U.S. equities 6.0%
Small cap U.S. equities 6.0%
International equities 9.0%
Total Equities 53.0%

Core fixed income 28.0%
Bank loans 8.0%
Total Fixed Income 36.0%

Real estate 11.0%
Total Real Estate 11.0%

The trustees maintain a portfolio structure that may combine active and passive management in

order to balance the objectives of enhanced return and cost control.
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Passive equity and fixed income portfolios invest in a substantially similar manner as that of the
underlying benchmark.

The retirement plan primarily invests through mutual or commingled funds. These funds are
governed by the guidelines and restrictions contained in their prospectuses or participation
agreements.

It is expected that any actively managed portfolio’s return net of fees should exceed the return of
the respective benchmark index over reasonable measurement periods (three to five years). It is
expected that any passively managed portfolio’s return net of fees should approximate the return of
the respective benchmark index over reasonable measurement periods (three to five years).

The following table reflects the Plan’s investments in single issuers that represent more than 5% of
total investments:

2023
Vanguard Institutional Index Fund 27.7%
Vanguard Total Bond Market 26.8%
AFL-CIO Building Investment Trust 8.5%
Pacific Funds Floating Rate Income 8.4%
Vanguard Small Cap Value Index Fund 6.1%
Vanguard Mid Cap Index Fund 6.0%
Neuberger Berman US Equity Index 5.2%
Hartford International Opportunity Fund 5.1%
Vanguard Total International Stock 5.1%

Following is a description of the valuation methodologies and inputs used for pension plan assets
measured at fair value on a recurring basis, as well as the general classification of pension plan
assets pursuant to the valuation hierarchy.
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The fair value of the pension plan assets at December 31, 2023, was as follows:

Fair Value Measurements Using

Quoted
Prices in Significant
Active Markets Other Significant
for Identical Observable Unobservable
Carrying Assets Inputs Inputs
Amount (Level 1) (Level 2) (Level 3)
December 31, 2023
Investments by Fair Value Level
Mutual funds $ 23,413,697 $ 23,413,697 $ $
Total investments by
fair value level 23,413,697 $ 23.413.697 $ $
Investments Measured at the Net
Asset Value (NAV) (A)
Common/collective trust fund 2,190,814
Total investments measured
at fair value § 25,604,511

(A) Certain investments that are measured at fair value using the net asset value per share (or
its equivalent) practical expedient have not been classified in the fair value hierarchy.
The fair value amounts included above are intended to permit reconciliation of the fair

value hierarchy to the amounts disclosed for total plan investments at fair value.

Where quoted market prices are available in an active market, securities are classified within
Level 1 of the valuation hierarchy. If quoted market prices are not available, then fair values are
estimated by using quoted prices of securities with similar characteristics or independent asset

pricing services and pricing models, the inputs of which are market-based or independently

sourced market parameters, including, but not limited to, yield curves, interest rates, volatilities,
prepayments, defaults, cumulative loss projections and cash flows. Such securities are classified
in Level 2 of the valuation hierarchy. In certain cases where Level 1 or Level 2 inputs are not
available, securities are classified within Level 3 of the hierarchy. The Plan did not hold any Level

2 or 3 securities at December 31, 2023.

The valuation method for investments measured at the net asset value (NAV) per share (or its

equivalent) are presented as above. There were no unfunded commitments or redemption

restrictions for these funds.
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Notes to Financial Statements
December 31, 2023

Note 9: Other Postemployment Benefit Plan

Plan Description

The Plan is a single-employer defined benefit plan providing medical, dental and life insurance
benefits to retirees. Employees who retire prior to age 65 and also meet the 85 Rule are eligible to
be covered under the same health insurance plan that is available for active employees until
attainment of age 65. The spouse and family of the retiree are eligible for the same health
insurance coverage provided the retiree if the spouse has no other health insurance coverage from
the spouse’s employer. The Plan is administered by Citilink and does not issue a stand-alone
report. No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB
Statement No. 75.

Benefits Provided

The Plan provides the following medical, prescription, dental, and life benefits to eligible retirees
and their dependents:

Life Insurance — Citilink provides a life insurance benefit of $10,000 to all retirees as defined by
the union agreement.

Health Insurance — Under Citilink’s union agreement, full-time employees qualifying for full
retirement benefits (age plus service equaling 85) who retire have the option of continuing their
group insurance coverage until age 65, at the rate of $1.00 to $100 per year. Full-time employees
qualifying for retirement who retire on or after January 1, 2010, have the option of continuing their
group insurance coverage until age 65, at the rate of $350 per year. Effective January 1, 2014 and
2013, the rate increased to $957 and $600 per year and Citilink pays the remaining balance of the
health care coverage.

Medicare Supplemental Benefits — Under Citilink’s union agreement, retirees and spouses eligible
for Medicare are provided an annual Medicare Supplemental Benefit payment.

Employees Covered by Benefit Terms

The employees covered by the benefit terms at December 31, 2023, are:

2023
Active employees with medical coverage 124
Active employees without medical coverage 2
Inactive employees with medical coverage 58
Inactive employees without medical coverage 16

200
Total OPEB Liability

Citilink’s total OPEB liability of $5,460,954 was measured as of December 31, 2023, and was
determined by an actuarial valuation as of January 1, 2023.
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Notes to Financial Statements
December 31, 2023

The total OPEB liability in the January 1, 2023, actuarial valuation was determined using the

following actuarial assumptions, applied to all periods included in the measurement:
Inflation 3.0%

4.0%, average, per year

7.00% for 2024, decreasing 0.46% per year to a rate
of 5.60% through 2026 and ultimately decreasing to
4.04% in the year 2075

Discount rate 4.00% based on the S&P High Grade 20-Year Rate
Index as of December 31, 2023

Salary increases

Health care cost trend rates

Mortality rates were based on the PubG-2010 Mortality Tables with generational mortality
improvement to current year under Projection Scale MP-2021.

Changes in the Total OPEB Liability

Total OPEB
Liability
(a)
Balance, beginning of year $ 5,751,028
Service cost 304,563
Interest 256,400
Benefit changes 114,991
Experience gains (1,135,290)
Changes of assumptions 275,893
Benefit payments (106,631)
Net changes (290,074)
Balance, end of year $ 5,460,954

The discount rate changed from 4.31% at the beginning of the measurement period to 4.00% at the
end of the measurement period.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate and Health
Care Cost Trend Rates

The total OPEB liability of Citilink has been calculated using a discount rate of 4.00%. The
following presents the total OPEB liability using a discount rate 1% higher and 1% lower than the
current discount rate:

Current Discount

1% Decrease Rate 1% Increase
3.00% 4.00% 5.00%
Citilink’s total OPEB liability $ 6,054,138 $ 5,460,954 $ 4,941,559
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Fort Wayne Public Transportation Corporation
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Notes to Financial Statements

December 31, 2023

The total OPEB liability of Citilink has been calculated using health care cost trend rates of 7.00%
decreasing to 5.60% over three years and then following the Getzen model thereafter. The
following presents the total OPEB liability using health care cost trend rates 1% higher and 1%
lower than the current health care cost trend rates:

1% Decrease Current 1% Increase
(6.0% Decreasing (7.0% Decreasing (8.0% Decreasing
to 4.6%) to 5.6%) to 6.6%)
Total OPEB liability $ 5,028,000 S 5,460,954 $ 5,973,680

OPEB Income and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEB

For the year ended December 31, 2023, Citilink recognized OPEB expense of $(211,082). At
December 31, 2023, Citilink reported deferred outflows of resources and deferred inflows of
resources related to OPEB from the following sources:

2023
Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual experience $ — $ 1,873,419
Changes of assumptions 627,179 1,256.452
Total $ 627,179 $ 3,129,871

Other amounts reported as deferred outflows of resources and deferred inflows of resources at
December 31, 2023, related to OPEB will be recognized in OPEB expense as follows:

2024 $ (339,106)
2025 (501,951)
2026 (553,669)
2027 (553,665)
2028 (339,449)
Thereafter (214,851)

S (2.502691)

Note 10: Union Contract

Citilink has a collective bargaining agreement with the Amalgamated Transit Union, Local 682,
which covers all full-time and part-time employees of the operating and shop departments as
defined in the Agreement. The Agreement establishes rates of pay, wages, hours of employment,
and other conditions of employment. The newest contract was approved in March 2022 and covers
the period from January 1, 2022 through December 31, 2024,
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Notes to Financial Statements
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Note 11: Commitments and Contingencies

Federal Funds

Citilink participates in various federally assisted grant programs that are subject to review and audit
by the grantor agencies. Entitlement to these resources is generally conditional upon compliance
with the terms and conditions of grant agreements and applicable federal regulations, including the
expenditure of resources for allowable purposes. At December 31, 2023, in the opinion of
management of Citilink, any disallowances resulting from a federal audit would not be material.

Litigation

Citilink is a defendant in a number of lawsuits in its normal course of operations. Management is
of the opinion that ultimate settlement of such lawsuits will not have a materially adverse effect on
the financial statements.

Pension and Other Postretirement Benefit Obligations

Citilink has a noncontributory defined benefit pension and postretirement health care plan whereby
it agrees to provide certain postretirement benefits to eligible employees. The benefit obligation is
the actuarial present value of all benefits attributed to service rendered prior to the valuation date
based on the projected unit credit cost method. It is reasonably possible that events could occur
that would change the estimated amount of this liability materially in the near term.
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Fort Wayne Public Transportation Corporation

(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Schedule of Changes in Citilink’s Net Pension Liability and Related Ratios

Total Pension Liability
Service cost
Interest
Differences between expected and actual experience
Changes in assumptions
Other
Benefit payments, including refunds of employee contributions

Net Change in Total Pension Liability
Total Pension Liability - Beginning
Total Pension Liability - Ending (a)
Plan Fiduciary Net Position

Contributions - employer

Contributions - employee

Net investment income

Benefit payments, including refunds of employee contributions

Administrative expense

Other
Net Change in Plan Fiduciary Net Position
Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending (b)
Net Pension Liability - Ending (a) — (b)

Plan Fiduciary Net Position as a Percentage of the
Total Pension Liability

Covered-Employee Payroll

Net Pension Liability as a Percentage of
Covered-Employee Payroll

Notes to Schedule

2023 2022 2021 2020 2019 2018 2017 2016 2015

$ 815,141 852,102 842,167 S 803,962 S 768,706 $ 732390 $ 888,561 $ 909,616 S 420016
2,123,479 1,989,892 1,930,313 1,881,226 1,881,274 1,844,368 1,782,204 1,807,407 1,715,900
106,653 28,645 (897,222) (8,058) (380,775) 155,996 (1,110,216) (434,710) 660,676
5,827,778 (1,791,576) (2,028,582) (159,933) 820,610 232,956 (3,709,243) 308,182 11,107,744

- - (18,672) - - - - - -

(1.855.104) (1.686.018) (1.626.209) (1.573.944) (1.552.976) (1.453.126) (1.400.044) (1327.475) (1.198.786)
7,017,947 (606,955) (1,798,205) 943,253 1,536,839 1,512,584 (3,548,738) 1,263,020 12,705,550
35.115.346 35722301 37.520.506 36.577.253 35,040414 33,527,830 37.076.568 35,813,548 23,107,998

$ 42.133.293 35115346 35722301 $ 37.520.506 $ 36.577.253 $ 35.040.414 $ 33.527.830 $ 37.076.568 $ 35.813.548
$ 654473 579,639 605,714 $ 593452 S 519967 $ 515,762 $ 475644 $ 490473 $ 494353
101,801 89,436 87,470 35,936 31,639 31,191 29,141 29,239 30,245
(3,967,455) 3,988,491 2,983,186 4,075,940 (839,119) 2,742,225 1,923,231 326,346 1,892,320
(1,855,104) (1,686,018) (1,626,209) (1,573.,944) (1,552,976) (1,453,126) (1,400,044) (1,327,475) (1,198,786)
(21,267) (27.771) (23,735) (18,105) (18,543) (26,058) (20,144) (21,828) (17,179)
(42.000) (73.500) (21.000) (31.500) (52.500) (31.500) (52.500) (31.167) (40,000)
(5,129,552) 2,870277 2,005,426 3,081,779 (1,911,532) 1,778,494 955,328 (534,412) 1,160,953
31,034,685 28.164.408 26.158.982 23,077.203 24.988.735 23210241 22254913 22.789.325 21,628,372
$ 25.905.133 31,034,685 28.164.408 $ 26.158.982 $ 23.077.203 $ 24.988.735 $ 23210241 $ 22254913 $ 22,789,325
$ 16.228.160 4,080,661 7.557.893 $ 11361.524 $ 13.500.050 $ 10.051.679 $ 10.317.589 $ 14.821.655 $ 13.024.223
61.48% 88.38% 78.84% 69.72% 63.09% 7131% 69.23% 60.02% 63.63%
$5,924,765 $5,696,890 $5,477,778 S 4,812,177 S 4,627,093 $ 4,615,686 $ 4321333 $ 4,141,883 $ 4372.676
273.90% 71.63% 137.97% 236.10% 291.76% 217.77% 238.76% 357.85% 297.85%

Change of assumptions: the discount rate was changed from 6.08% to 5.47% effective January 1, 2023.

This schedule is prepared using the measurement date of December 31, 2022.

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10 year trend is compiled,
governments should present information for those years for which information is available.



Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)
Schedule of Citilink Pension Contributions

2023 2022 2021 2020 2019 2018 2017 2016 215

Actuarially determined contribution § 710665 5 70664 S 679457 § 679457 5 667218 S 667218 S 807741 § 807741 § 578442
Contributions in relation to the actuarially

determined contribution 756,274 669,075 693,184 629,388 551,606 546,953 504,785 519,712 524598
Contribution deficiency (excess) § (45609 S 41589 § (1377 S s0069 § 115612 S 120265 § 302956 S 288029 §  S38M
Covered-employee payroll § S94765 S 5696890 8 SATITIS S ABILITT § 4627093 S 4615686 8 4321333 S 4141883 § 4372676
Contributions as a percentage of

covered-employee payroll 12.76% 11.74% 12.65% 13.08% 11.92% 11.85% 11.68% 12.55% 12.00%

Notes to Schedule

Valuation date: Actuarially determined contribution rates are calculated as of January 1, one year
prior to the end of the fiscal year in which contributions are reported.

Methods and assumptions used to determine contribution rates:

e Valuation method: Entry age normal

e Asset valuation method: Market value as reported by Wells Fargo Bank

o Inflation: 2.50% per annum

o Salary increases: 4.00% per annum (1.00% merit plus 3.00% general increase)

e Cost of living adjustment: 2.50% per annum

e Investment rate of return: 7.50% per annum

e Retirement age: 65, with five years of continuous employment

e Mortality: PubG-2010 Mortality Table for males and females, as appropriate with
adjustments for mortality improvements based on MP-2021

This schedule is prepared using Citilink’s most recent fiscal year-end.

This schedule is presented to illustrate the requirement to show information for 10 years.
However, until a full 10-year trend is compiled, governments should present information for
those years for which information is available.
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)
Schedule of Changes in Citilink’s Total OPEB Liability and Related Ratios
Year Ended December 31, 2023

Total OPEB Liability
Service cost
Interest
Changes of benefit terms
Differences between expected and actual experience
Changes of assumptions
Benefit payments, including refunds of employee contributions

Net Change in Total OPEB Liability
Total OPEB Liability - Beginning
Total OPEB Liability - Ending
Covered-Employee Payroll

Total OPEB Liability as a Percentage of
Covered-Employee Payroll

Notes to Schedule

For the year ended December 31, 2023:

023 2022 2021 2020 2019 2018
04563 S 435394 S 407574 S 399857 S 380816 S 314864
256,400 162,290 159,146 27521 21829 246,066
114991 . . : . .
(1,135,290) (219,168)  (1,057,004) (716.951) :
275893 (1405,001) (442,539) 97,001 550910 449,556
(106,631) (128,009) (322976) (594632) (553,146) (510,336)
(290074)  (1,154494)  (1,255,799) 949,747 (116,542) 500,150
5,751,028 6,905,522 8,161,321 7211574 738,116 6827966
§ 5460954 § 5751028 S 6905522 § 8161321 § 7201574 S 7328116
§ 8449583 S 8058936 S 7748977 § 7450939 S TI64364  § 5038925
64.63% 7136% 89.12% 109.53% 100.66% 145.43%

The discount rate changed from 4.31% at the beginning of the measurement period to 4.00% at

the end of the measurement period.

For the year ended December 31, 2022:

The discount rate changed from 2.25% at the beginning of the measurement period to 4.31% at

the end of the measurement period.

For the year ended December 31, 2021:

The discount rate changed from 1.93% at the beginning of the measurement period to 2.25% at

the end of the measurement period.

For the year ended December 31, 2020:

The discount rate changed from 3.10% at the beginning of the measurement period to 1.93% at

the end of the measurement period.

For the year ended December 31, 2019:

The discount rate changed from 3.03% at the beginning of the measurement period to 3.10% at

the end of the measurement period.

No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No.
75. The schedule is presented as of the measurement date, which is the same as the year

presented above.
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Fort Wayne Public Transportation Corporation

(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Schedule of Revenue, Expenses and Changes in Net Position, Budget and Actual

Operating Revenue

Passenger fares
Para transit
Advertising service
Other
Total operating revenue

Operating Expenses

Salaries and wages
Fringe benefits
Services
Materials and supplies
Utilities
Casualty and liability costs
Taxes
Miscellaneous
Lease and rentals
Vehicle tracking system
Depreciation
Total operating revenue (expenses)
Operating income (loss)

Nonoperating Revenue (Expenses)

Local government assessments and taxes
Federal grants and reimbursements
State operating grants
Fare subsidy
Pass-through to subrecipient
Gain (loss) on sale of capital assets
Interest income
Rent and miscellaneous
Capital expenditures
Total nonoperating revenue

Net gain (loss) before capital contributions

Year Ended December 31, 2023

Actual Budget to

Original Amounts GAAP Actual

Budgeted Budgetary Differences Amounts
Amounts Basis Over (Under) GAAP Basis
$ 1,435,670 $ 923389 $ - $ 923,389
155,610 155,112 - 155,112
160,000 177,752 - 177,752
2,100 1,863 - 1,863
1,753,380 1,258,116 - 1,258,116
7,519,166 7,415,961 (68,749) 7,484,710
5,929,230 5,288,100 (1,283,021) 6,571,121
807,435 967,296 (7,948) 975,244
2,587,958 2,759,123 21,776 2,737,347
174,722 155,655 5,502 150,153
552,175 651,477 (30,482) 681,959
10,098 20,815 (1,026) 21,841
265,295 384,534 22,476 362,058
60,675 14,841 (6,3006) 21,147
34,000 29,179 (1,873) 31,052
- - (2,090,331) 2,090,331
17,940,754 17,686,982 (3,439,981) 21,126,963
(16,187,374) (16,428,866) 3,439,981 (19,868,847)
9,088,914 8,776,868 - 8,776,868
5,959,055 5,090,468 (706,768) 5,797,236
2,152,745 2,147,643 (5,102) 2,152,745
304,082 309,726 - 309,726
(103,500) (78,517) 208,541 (287,058)
- 33,725 35,666 (1,941)
3,600 24,170 - 24,170
54,000 106,313 - 106,313
- (1,912,583) (1,912,583) -
17,458,896 14,497,813 (2,380,246) 16,878,059
$ 1,271,522 $ (1,931,053) $ 1,059,735 $ (2,990,788)
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2023

Federal Pass-Through

Assistance Entity
Federal Grantor/Pass-Through Grantor/Program  Listing Identifying Provided to  Total Federal
or Cluster Title Number Number Subrecipients Expenditures
U.S. Department of Transportation
Federal Transit Cluster
Federal Transit Formula Grants 20.507 N/A $ — 3 3,782,624
COVID-19: Federal Transit Formula N/A
Grants 20.507 — 2,749,314
Bus and Bus Facilities Formula Program 20.526  N/A — 890.823
Total Federal Transit Cluster — 7,422,761
Transit Services Programs Cluster
Enhanced Mobility of Seniors and
Individuals With Disabilities 20.513  35-2109955 287,058 287,058
287,058 287,058
$ 287,058 $ 7,709,819

Notes to Schedule

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (Schedule) includes the federal award
activity of the Fort Wayne Public Transportation Corporation (Citilink) under programs of the
federal government for the year ended December 31, 2023. The information in this schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
Citilink, it is not intended to and does not present the financial position, changes in net position or
cash flows of Citilink.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following, as applicable, either the cost principles in OMB A-87 or the
cost principles contained in Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, wherein
certain types of expenditures are not allowable or are limited as to reimbursement. Negative amounts
shown on the Schedule, if any, represent adjustments or credits made in the normal course of business
to amounts reported as expenditures in prior years.

3. Indirect Cost Rate

Citilink has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.

4. Federal Loan Programs

The Fort Wayne Public Transportation Corporation had no federal loans it was administering as of
December 31, 2023.
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Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Independent Auditor’s Report

Board of Directors
Fort Wayne Public Transportation Corporation
Fort Wayne, Indiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of Fort Wayne Public Transportation Corporation (Citilink), a component of Consolidated City
of Fort Wayne — Allen County, which comprise Citilink’s statement of net position as of December 31,
2023, and the related statements of revenues, expenses, and changes in net position and cash flows for
the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated May 21, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Citilink’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Citilink’s internal control. Accordingly, we do not
express an opinion on the effectiveness of Citilink’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

QPRAXITY
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Citilink’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

FORVIS,LLP

Fort Wayne, Indiana
May 21, 2024
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Report on Compliance for the Major Federal Program and
Report on Internal Control Over Compliance

Independent Auditor’s Report

Board of Directors
Fort Wayne Public Transportation Corporation
Fort Wayne, Indiana

Report on Compliance for the Major Federal Program
Opinion on the Major Federal Program

We have audited Citilink’s compliance with the types of compliance requirements identified as subject to
audit in the OMB Compliance Supplement that could have a direct and material effect on Citilink’s major
federal program for the year ended December 31, 2023. Citilink’'s major federal program is identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, Citilink complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on its major federal program for the year ended
December 31, 2023.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the “Auditor’'s Responsibilities for the Audit of Compliance” section of our report.

We are required to be independent of Citilink and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of Citilink’'s compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Citilink’s
federal program.

QPRAXITY
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Citilink’s compliance based on our audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material, if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
Citilink’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Citilink’'s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of Citilink’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of Citilink’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
“Auditor’s Responsibilities for the Audit of Compliance” section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

FORVIS,LLP

Fort Wayne, Indiana
May 21, 2024
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)
Schedule of Findings and Questioned Costs

Year Ended December 31, 2023

Section | - Summary of Auditor’s Results

Financial Statements

1. Type of report the auditor issued on whether the financial statements audited were prepared in accordance with
accounting principles generally accepted in the United States of America (GAAP):

Check each description that applies.

X] Unmodified [ ] Qualified [ ] Adverse [ ] Disclaimed

2. Internal control over financial reporting:

Material weakness(es) identified? []Yes X No
Significant deficiency(ies) identified? []Yes X] None reported
Noncompliance considered material to the financial statements noted? [ ] Yes X No

Federal Awards

3. Internal control over major federal awards program:
Material weakness(es) identified? []Yes X No

Significant deficiency(ies) identified? []Yes x| None reported

4.  Type of auditor’s report issued on compliance for major award program:

X] Unmodified ] Qualified [] Adverse [] Disclaimed

5.  Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? [ Yes X No

7. Identification of major federal program:

Federal Assistance Listing
Number Cluster/Program

20.507 Federal Transit Cluster

8.  Dollar threshold used to distinguish between Type A and Type B programs was $750,000.

9.  Auditee qualified as a low-risk auditee? X Yes ] No
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)
Schedule of Findings and Questioned Costs

Year Ended December 31, 2023

Section Il — Financial Statement Findings

Reference
Number Finding
No matters are reportable.
Section lll — Federal Award Findings and Questioned Costs
Reference Number Finding

No matters are reportable.
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Fort Wayne Public Transportation Corporation
(A Component Unit of the Consolidated City of Fort Wayne — Allen County)

Summary Schedule of Prior Audit Findings
Year Ended December 31, 2023

Reference
Number Summary of Finding Status

No matters are reportable.
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