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INDEPENDENT AUDITOR�S REPORT
 
 
Board of Commissioners 
Housing Authority of South Bend  
South Bend, Indiana 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the accompanying financial statements of the business-type activities of the 
Housing Authority of South Bend (the �Authority�), as of and for the year ended September 30, 
2023, and the related notes to the financial statements, which collectively comprise the 
Authority�s basic financial statements as listed in the table of contents.  
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the business-type activities of the Authority as of September 30, 2023, 
and the changes in financial position and cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor�s Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the Authority and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Authority�s ability to continue as a going concern for twelve months beyond the financial statement 
date, including any currently known information that may raise substantial doubt shortly thereafter.  

Auditor�s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor�s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards and Government Auditing Standards will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Authority�s internal control. Accordingly, 
no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Authority�s ability to continue as a going 
concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information  

Accounting principles generally accepted in the United States of America require that the 
management�s discussion and analysis as listed in the table of contents be presented to 
supplement the basic financial statements. Such information is the responsibility of management 
and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical 
context.   
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We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management�s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 

Supplementary Information 

 
Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Authority�s basic financial statements. The accompanying financial data 
schedule and schedule of capital fund program costs and advances are presented for purposes 
of additional analysis as required by U.S. Department of Housing and Urban Development, and 
is not a required part of the basic financial statements of the Authority. The accompanying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards and is also not a 
required part of the basic financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the basic financial statements. The information has been subjected to 
the auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the supplemental 
information is fairly stated, in all material respects, in relation to the basic financial statements as 
a whole. 
 
Other Reporting Required by Government Auditing Standards  
 
In accordance with Government Auditing Standards, we have also issued our report dated 
June 20, 2024 on our consideration of the Authority�s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to solely describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the Authority�s internal control 
over financial reporting or on compliance.  That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the Authority�s internal 
control over financial reporting and compliance. 
 
June 20, 2024 
Melbourne, Florida 
 
 
 
 

Berman Hopkins Wright & LaHam 
CPAs and Associates, LLP 
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Housing Authority f South Bend  

MANAGEMENT DISCUSSION AND ANALYSIS 

For the year ended September 30, 2023 

As management of the Housing Authority of South Bend (the �Authority�), we offer the readers of 
the Authority�s financial statements this narrative overview and analysis of the financial activities 
of the Authority for the year ended September 30, 2023.  We encourage readers to consider the 
information presented here in conjunction with the Authority�s financial statements. 

Questions concerning any of the information provided in this report or requests for additional 
information should be addressed to Marsha Parham-Green, Executive Director, Housing 
Authority of South Bend, 501 Alonzo Watson Dr. South Bend, IN 46601.  

Financial Highlights 

The assets of the Authority exceeded its liabilities as of September 30, 2023 by
$8,485,838 (net position).

The Authority�s total cash balances as of September 30, 2023 were $4,811,195,
representing an increase of $1,970,248.

The Authority had revenue from the U.S. Department of Housing and Urban Development
(�HUD�) of $28,126,788 which includes funds for capital asset activities.

The Authority�s liabilities include amounts due to HUD of $1,111,272 consisting of
repayment agreements and other amounts due that resulted from reviews performed in
2014 and 2020 by the U.S. Department of Housing and Urban Development Quality
Assurance Division.

Overview of Financial Statements 

The financial statements included in this annual report are those of a special-purpose government 
engaged in a single business-type activity prepared on an accrual basis.  Over time, significant 
changes in the Authority�s net position serve as a useful indicator of whether its financial health 
is improving or deteriorating.  To fully assess the financial health of any authority, the reader must 
also consider other non-financial factors such as changes in family composition, fluctuations in 
the local economy, HUD mandated program administrative changes, and the physical condition 
of capital assets.  The following statements are included: 

Statement of Net Position - reports the Authority�s assets, liabilities and net position at
the end of the fiscal year.  You can think of the Authority�s net position as the difference
between what the Authority owns (assets) and what the Authority owes (liabilities).

Statement of Revenues, Expenses, and Changes in Net Position - presents
information showing how the Authority�s net position increased or decreased during the
current fiscal year.  All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of when cash is received or paid.  Thus,
revenues and expenses are reported in this statement for some items that will result in
cash inflows and cash outflows in the future periods.
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Overview of Financial Statement (continued) 

 Statement of Cash Flows - presents information showing the total cash receipts and 
cash disbursements of the Authority during the current fiscal year.  The statement reflects 
the net changes in cash resulting from operations plus any other cash requirements during 
the current year (i.e. capital additions, debt service, prior period obligations, etc.).  In 
addition, the statement reflects the receipt of cash that was obligated to the Authority in 
prior periods and subsequently received during the current fiscal year (i.e. receivables, 
notes receivable etc.). 

 Notes to the Basic Financial Statements - provide additional information that is 
essential to a full understanding of the data provided.  These notes give greater 
understanding on the overall activity of the Authority and how values are assigned to 
certain assets and liabilities and the longevity of these values.  In addition, notes reflect 
the impact (if any) of any uncertainties the Authority may face. 

 
In addition to the basic financial statements listed above, our report includes supplementary 
information.  This information is to provide more detail on the Authority�s various programs and 
the required information mandated by regulatory bodies that fund the Authority�s various 
programs. 
 
Financial Analysis 

2023 2022  Net change 
Current assets 5,764,861$     3,991,189$     1,773,672$     
Capital assets, net 4,213,733       4,708,323       (494,590)         
Other noncurrent assets 43,225            21,367            21,858            

Total assets 10,021,819     8,720,879       1,300,940       
Current liabilities 386,211          639,263          (253,052)         
Due to HUD - noncurrent 1,095,534       1,109,934       (14,400)           
Other noncurrent liabilities 54,236            34,287            19,949            

Total liabilities 1,535,981       1,783,484       (247,503)         
Net investment in capital assets 4,213,733       4,708,323       (494,590)         
Restricted net position 490,162          737,541          (247,379)         
Unrestricted net position 3,781,943       1,491,531       2,290,412       

Total net position 8,485,838$     6,937,395$     1,548,443$     

Condensed Statement of Net Position
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Financial Analysis (continued) 

Current Assets increased by $1,773,672 during the fiscal year 2023 as compared to the previous 
fiscal year primarily due to increases in unrestricted cash of $2,635,894 offset by decreases in 
restricted cash of $665,646. The increase in unrestricted cash is mainly due to a surplus from 
operations in the projects.  The decrease in restricted cash is mainly due to HUD holding the HCV 
HUD held reserves, providing just enough to pay the monthly bills in that program.  
 
Net Capital Assets decreased by $494,590 mainly due to the depreciation expense of $679,009 
offset by current year additions of $184,419. 
 
Net Position - The difference between the Authority�s rights (assets and deferred outflows of 
resources) and the Authority�s obligations (liabilities and deferred inflows of resources) is its net 
position.  Net position is categorized as one of three types: 
 

1. Net investment in capital assets - The Authority�s capital asset balance, net of accumulated 
depreciation and related long-term debt as of September 30, 2023 is $4,213,733. 

2. Restricted - The Authority�s net position whose use is subject to constraints imposed by 
law or agreement.  The statement of net position of the Authority reports $490,162 of 
restricted net position which consists of $478,923 of Section 8 Housing Choice Voucher 
HAP reserves and $11,239 of family self-sufficiency forfeitures. 

3. Unrestricted - The Authority�s net position that is neither invested in capital assets nor 
restricted which change principally due to operations.  These resources are available to 
meet the Authority�s ongoing obligations to its residents and creditors.  The Authority has 
$3,781,943 in unrestricted net position as of September 30, 2023. 
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Financial Analysis (continued) 

2023 2022  Net change 
Operating revenue

HUD revenue 27,948,668$    23,131,563$    4,817,105$      
Other revenue 2,674,040        2,340,084        333,956           

Total operating revenue 30,622,708      25,471,647      5,151,061        
Operating expenses

Administrative 2,321,730        2,566,314        (244,584)          
Tenant services 59,615             132,206           (72,591)            
Utilities 486,053           601,264           (115,211)          
Maintenance 4,713,274        4,771,832        (58,558)            
Protective services 63,789             52,923             10,866             
General 795,202           1,024,018        (228,816)          
Depreciation 679,009           497,653           181,356           
Housing assistance payments 20,263,825      15,634,144      4,629,681        

Total operating expenses 29,382,497      25,280,354      4,102,143        

Operating income 1,240,211        191,293           1,048,918        
Nonoperating revenues and 
  capital contributions

Gain on sale of fixed assets 121,977           -                      121,977           
Interest income 8,135               1,390               6,745               
Capital contributions 178,120           197,109           (18,989)            

Change in net position 1,548,443        389,792           1,158,651        

Total net position - beginning 6,937,395        5,614,414        1,322,981        
Prior period adjustment -                      933,189           (933,189)          

Total net position - ending 8,485,838$      6,937,395$      1,548,443$      

Changes in Net Position

 
HUD Revenue increased by $4,817,105 during the fiscal year ending 2023 as compared to prior 
year mainly due to an increase in HCV operating grants increase of $4,742,186. This is due to 
increased utilization and new voucher awards.   
 
Total Operating Expenses increased by $4,102,143 from the prior fiscal year, this is mainly due 
to the following: 
 
Housing assistance payments increased by $4,629,681 from the previous fiscal year mainly due 
to utilization increases and the Authority also received a waiver to set the payment standard to 
120% of fair market rent. As a result, the Authority is paying more to landlords on a per unit basis. 
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Financial Analysis (continued) 

Total Operating Expenses (continued) 

Administrative expenses decreased by $244,584 mainly due to a reduction in staffing in 2023 
compared to 2022. 

General expense decreased by $228,816 mainly due to a decrease in capital fund soft cost activity 
related to the vacancy reduction program from 2022 to 2023. 

Nonoperating revenue and capital contributions increased by $109,733 mainly due to the gain on 
sale of capital assets. 

Capital Asset and Debt Activity 

During the fiscal year 2023, the Authority�s net capital assets decreased by $494,590 mainly due 
to depreciation expense of $679,009 offset by current year additions of $184,419. The additions 
consist of items such as roofs, A/C units and water heaters.   The reduction in capital assets 
consists of the disposal of 3 properties. 

At the end of the fiscal year 2023, the Authority had no long-term debt, however there are amounts 
due to HUD for repayment agreements of $1,111,272, of which $1,095,534 is classified as 
noncurrent. 

Factors Affecting Next Year�s Budget 

The Authority is primarily dependent upon HUD for the funding of its Low Rent Public Housing, 
Housing Choice Voucher and Capital Fund programs; therefore, the Authority is affected more by 
the federal budget than by local economic conditions.  The funding of programs could be 
significantly affected by the 2023 and 2024 federal budgets. 

Economic Factors and Events Affecting Operations 

Significant economic factors and decisions affecting the Authority are as follows: 

 Federal funding provided by Congress to the Department of Housing and Urban 
Development; 

 Fluctuation in proration values capping funds to the Authority based on congressional 
funding availability; 

 Program participant fraud, which adversely affects the Housing Choice Voucher Program 
and Public Housing Programs. This can affect operations in terms of both dollars spent 
and manpower; 

 Local labor supply and demand, which can affect salary and wage rates; 
 Local inflationary, recessionary and employment trends, which can affect resident 

incomes and therefore the amount of rental income;  
 Inflationary pressure on utility rates, housing costs, supplies and other costs; and 
 Trends in the current housing market. 

 
 



Housing Authority of South Bend

STATEMENT OF NET POSITION

September 30, 2023

ASSETS

CURRENT ASSETS
Cash and cash equivalents - unrestricted 4,177,806$      
Cash and cash equivalents - restricted 590,164           
Receivables, net 90,325             
Due from other governments, net 801,543           
Prepaid expenses 105,023           

Total current assets 5,764,861        

NONCURRENT ASSETS
Cash and cash equivalents - restricted 43,225             
Capital assets, net 4,213,733        

Total assets 10,021,819      

LIABILITIES 

CURRENT LIABILITIES
Accounts payable 49,106             
Accrued salaries 76,220             
Accrued compensated absences 62,396             
Due to HUD 15,738             
Tenant security deposits 72,075             
Family self-sufficiency escrow 27,927             
Unearned revenue 32,749             
Other current liabilities 50,000             

Total current liabilities 386,211           

NONCURRENT LIABILITIES
Accrued compensated absences 11,011             
Family self-sufficiency escrow 43,225             
Due to HUD 1,095,534        

Total liabilities 1,535,981        

NET POSITION
Net investment in capital assets 4,213,733        
Restricted 490,162           
Unrestricted 3,781,943        

Total net position 8,485,838$      

The accompanying notes are an integral part of this financial statement.
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Housing Authority of South Bend

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

For the year ended September 30, 2023

OPERATING REVENUES
HUD operating revenue 27,948,668$    
Tenant revenue, net 1,348,977        
Other grant revenue 32,007             
Other operating revenue 1,293,056        

Total operating revenues 30,622,708      

OPERATING EXPENSES
Administrative 2,321,730        
Tenant services 59,615             
Utilities 486,053           
Maintenance 4,713,274        
Protective services 63,789             
General 795,202           
Depreciation 679,009           
Housing assistance payments 20,263,825      

Total operating expenses 29,382,497      

OPERATING INCOME 1,240,211        

NONOPERATING REVENUES 
Gain on sale of fixed assets 121,977           
Interest income - unrestricted 8,135               

Total nonoperating revenues 130,112           

Change in net position before capital contributions 1,370,323      

CAPITAL CONTRIBUTIONS
HUD capital grants 178,120           

Change in net position   1,548,443        

Total net position - beginning 6,937,395        

Total net position - ending 8,485,838$      

The accompanying notes are an integral part of this financial statement.
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Housing Authority of South Bend

STATEMENT OF CASH FLOWS

For the year ended September 30, 2023

CASH FLOWS FROM OPERATING ACTIVITIES         
HUD operating grants received 27,968,523$    
Collections from tenants 1,325,542        
Collections from other sources 1,459,870        
Payments to employees (2,522,606)       
Payments to suppliers (6,121,069)       
Housing assistance payments (20,263,825)     

Net cash provided by operating activities 1,846,435        

CASH FLOWS FROM CAPITAL AND RELATED FINANCING
   ACTIVITIES

Proceeds from sale of assets 121,977           
Capital grants received 178,120           
Purchase of property and equipment (184,419)          

Net cash provided by capital and related financing
  activities 115,678           

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 8,135               

NET INCREASE IN CASH AND CASH EQUIVALENTS 1,970,248        

Cash and cash equivalents at beginning of the year 2,840,947        

CASH AND CASH EQUIVALENTS END OF THE YEAR 4,811,195$      

AS PRESENTED IN THE STATEMENT OF NET POSITION
Cash and cash equivalents - unrestricted 4,177,806$      
Cash and cash equivalents - restricted 590,164           
Cash and cash equivalents - restricted noncurrent 43,225             

4,811,195$      

The accompanying notes are an integral part of this financial statement.
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Housing Authority of South Bend

STATEMENT OF CASH FLOWS (continued)

For the year ended September 30, 2023

RECONCILIATION OF OPERATING INCOME TO NET 
   CASH PROVIDED BY OPERATING ACTIVITIES

Operating income 1,240,211$      
Adjustments to reconcile operating income to net cash 
  provided by operating activities:

Depreciation 679,009           
Change in provision for allowance for doubtful accounts 44,313             
(Increase) decrease in assets:    

Receivables, net 65,317             
Due from other governments 75,394             
Prepaid expenses (10,306)            

(Decrease) increase in liabilities:    
Accounts payable (166,058)          
Accrued salaries (29,961)            
Accrued compensated absences (12,722)            
Due to HUD (13,653)            
Tenant security deposits (10,045)            
Family self-sufficiency escrow 33,648             
Unearned revenues (43,752)            
Other current liabilities (4,960)              

Net cash provided by operating activities 1,846,435$      

The accompanying notes are an integral part of this financial statement.
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Housing Authority of South Bend 
 

NOTES TO BASIC FINANCIAL STATEMENTS 
 

For the year ended September 30, 2023 

13 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
1. Reporting entity 

The Housing Authority of South Bend (the �Authority�), is governmental agency created under 
the Housing Authority Act of the State of Indiana to provide Public and Indian Housing for 
qualified individuals in accordance with the rules and regulations prescribed by the 
Department of Housing and Urban Development (�HUD�).  The primary purpose of the 
Authority is to develop, acquire and operate safe, decent, sanitary, and affordable housing 
for low-income families in the City of South Bend, Indiana (the �City�) in accordance with 
federal legislation and regulations. 
 
The Authority's governing board consists of a seven member Board of Commissioners (the 
�Board�), which is appointed by the Mayor of the City. The Authority is not a component unit 
of the City, as defined in Governmental Accounting Standards Board�s (�GASB�) Codification 
of Governmental Accounting and Financial Reporting Standards, Section 2100, Defining the 
Financial Reporting Entity, as the Board independently oversees the Authority�s operations.   

The definition of the reporting entity as described by GASB Codification Section 2100 is 
based primarily on the notion of financial accountability.  A primary government is financially 
accountable for the organizations that make up its legal entity.  It is also financially 
accountable for legally separate organizations if its officials appoint a voting majority of an 
organization�s governing body and either it is able to impose its will on that organization or 
there is a potential for the organization to provide specific financial benefits to, or impose 
specific financial burdens on, the primary government.   
 
2. Government-wide and fund financial statements 
 
The government-wide financial statements report information about the reporting 
government as a whole excluding fiduciary activities.  The statements distinguish between 
governmental and business-type activities.  Governmental activities generally are financed 
through taxes, intergovernmental revenues and other non-exchange revenues.  Business-
type activities rely, to a significant extent, on fees and charges for support.  
 
Governments use fund accounting, whereby funds are generally organized into three major 
categories: governmental, proprietary and fiduciary. Each fund is accounted for by providing 
a separate set of self-balancing accounts that constitute its assets, deferred outflows of 
resources, liabilities, deferred inflows of resources, fund equity, revenues and 
expenditures/expenses.   
 
For financial reporting purposes, the Authority reports all of its operations as a single business 
activity in a single enterprise fund.  Therefore, the government-wide and the fund financial 
statements are the same. 
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NOTES TO BASIC FINANCIAL STATEMENTS 
 

For the year ended September 30, 2023 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
2. Government-wide and fund financial statements (continued) 

Enterprise funds are proprietary funds.  Proprietary funds distinguish operating revenues and 
expenses from non-operating items.  Operating activities generally arise from providing 
services in connection with a proprietary fund�s principal activity.  The operating revenues of 
the Authority consist primarily of rental charges to tenants and operating grants from the U.S. 
Department of Housing and Urban Development (�HUD�), and include, to a lesser extent, 
other government grants and certain operating amounts of capital grants that offset operating 
expenses.   
 
Operating expenses for the Authority include the cost of administrative, tenant services, 
utilities, maintenance, protective services, general, depreciation and housing assistance 
payments.  All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses, except for capital contributions, which are presented 
separately. 
 
When restricted resources meet the criteria to be available for use and unrestricted resources 
are also available for use, it is the Authority�s policy to use restricted resources first, and then 
unrestricted resources, as needed.   
 
3. Measurement focus and basis of accounting 
 
Measurement focus is a term used to describe which transactions are recorded within the 
various financial statements. The proprietary fund utilizes an economic resources 
measurement focus.  The accounting objectives of this measurement focus are the 
determination of operating income (loss), change in net position and cash flows.  All assets 
and liabilities (whether current or noncurrent) associated with activities are reported.  
Proprietary fund equity is classified as net position. 
 
Basis of accounting refers to when transactions are recorded regardless of the measurement 
focus applied.  The basis of accounting used is similar to businesses in the private sector, 
thus, these funds are maintained on the accrual basis of accounting.  Revenues are 
recognized when earned and expenses are recorded when the liability is incurred or 
economic asset used. 
 
For financial reporting purposes, the Authority considers its HUD grants associated with 
operations as operating revenue because these funds more closely represent revenues 
generated from operating activities rather than nonoperating activities.  HUD grants 
associated with capital acquisition and improvements are considered capital contributions 
and are presented after nonoperating activity on the accompanying statement of revenues, 
expenses and changes in net position. As provided by GASB Codification Section P80.115, 
Proprietary Fund Accounting and Financial Reporting:  Defining Operating Expenses, and 
related guidance, tenant revenue is reported net of accounts written-off in the amount of 
$44,313.  
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NOTES TO BASIC FINANCIAL STATEMENTS 
 

For the year ended September 30, 2023 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
4. Summary of programs 

The accompanying basic financial statements include the activities of several housing 
programs subsidized by HUD at the Authority.  A summary of each significant program is 
provided below. 

 
Low Rent Housing Programs 
 
The Low Rent Housing Programs include the asset management projects (�AMPs�), 
which collect both operating and capital fund subsidies, as well as various other related 
HUD programs. 
 
The purpose of the low rent public housing program is to provide decent and affordable 
housing to low-income families at reduced rents.  The developments are owned, 
maintained and managed by the Authority.  The developments/units are acquired, 
developed and modernized under the Capital Fund program.   
 
Funding of the program operations and development is provided by federal annual 
contributions, operating subsidies and tenant rentals (determined as a percentage of 
family income, adjusted for family composition and other allowances). 
 
Central Office Cost Center 
 
The Central Office Cost Center (�COCC�) is a business unit within the Authority that 
generates revenue through charges for services from other Authority programs and 
business-type activities. 
 
Housing Assistance Payments Programs 
 
The Housing Assistance Payments Programs utilize existing privately owned family 
rental housing units to provide decent and affordable housing to low-income families.  
Funding of the programs is provided by federal housing assistance contributions from 
HUD for the difference between the approved landlord contract rent and the rent paid 
by the tenants.  

 
5. Budgets 
 
Budgets are prepared on an annual basis for each program and are used as a management 
tool throughout the accounting cycle.  Budgets are not, however, legally adopted nor required 
in the basic financial statement presentation. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
6. Assets, liabilities and net position 

a. Cash and cash equivalents 
 
For financial statement purposes cash and cash equivalents are considered to be 
cash in banks and certificates of deposit with original maturities of three months or 
less. 
 

b. Receivables  
 
Receivables consist of revenues earned during the fiscal year and not yet received.  
Amounts due from HUD represent reimbursable expenses or grant subsidies earned 
that have not been collected as of September 30, 2023.  Allowances are determined 
by management based on periodic aging and prior experience of specific accounts. 
 

c. Due from other governments 
 
Due from other governments consists of a receivable from the Indiana Housing and 
Community Development Authority (�IHCDA�) for subsidy associated with the 
Veterans Affairs Supporting Housing program (�VASH�). In prior years, the Authority 
administered the program for IHCDA and expended HAP funds to landlords 
associated with the program but IHCDA did not reimburse the Authority with the 
subsidy amount to offset the required HAP payments. As of September 30, 2023, 
IHCDA owes the Authority $908,399 in subsidy payments. The Authority has 
recorded an allowance of $106,856 against this amount.   
 

d. Capital assets 
 
The Authority�s policy is to capitalize equipment with a value in excess of $1,000 and 
a useful life in excess of one year.  Capital assets are valued at historical cost or 
estimated historical cost if actual historical cost is not available.  Contributed capital 
assets are valued at fair value on the date contributed.   
 
Depreciation has been calculated using the straight-line method over the estimated 
useful lives, which range as follows: 
 

Buildings and improvements 10 - 40 Years
Equipment 3 - 10 years 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
6. Assets, liabilities and net position (continued) 

e. Accrued compensated absences 

Compensated absences are those absences for which employees will be paid, such 
as vacation and sick leave.  A liability for compensated absences that is attributable 
to service already rendered and that is not contingent on a specific event that is 
outside the control of the Authority and its employees and is accrued as employees 
earn the rights to the benefits.  Compensated absences that relate to future services 
or that are contingent on a specific event that is outside the control of the Authority 
and its employees are accounted for in the period in which such services are 
rendered or in which such events take place. 

f. Eliminations 

For financial reporting purposes, certain amounts are internal and are therefore 
eliminated in the accompanying financial statements. The following have been 
eliminated from the financial statements: 

i.) Interprograms 
 
In the normal course of operations, certain programs pay for common costs 
or advance funds for operations that create interprogram receivables and 
payables.  These interprogram receivables or payables are eliminated for the 
presentation of the Authority as a whole.  In addition, as a result of HUD�s 
Quality Assurance Division (�QAD�) review (see Note B-4), the Authority has 
additional material amounts that are owed from the HCV program to the 
COCC.   As of September 30, 2023, $3,135,844 of total internal receivables 
and payables have been eliminated. 
 

ii.) Fee for service 
 
The Authority�s COCC internally charges fees to the AMPs and other 
programs of the Authority.  These charges include management fees, 
bookkeeping fees, front line service fees, other fee revenue and asset 
management fees.  For financial reporting purposes, $1,181,719 of fee for 
service charges have been eliminated for the year ended September 30, 
2023. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
6. Assets, liabilities and net position (continued) 

g. Net position 

In accordance with GASB Codification Section 1800.155, Reporting Net Position in 
Government-Wide Financial Statements, total equity as of September 30, 2023, is 
classified into three components of net position: 

i.) Net investment in capital assets 
 
This component consists of capital assets (including restricted capital 
assets), net of accumulated depreciation and reduced by any outstanding 
balances of bonds, mortgages, notes or other borrowings that are 
attributable to the acquisition, construction and improvements of those 
assets. 
 

ii.) Restricted component of net position 
 
This component consists of net position restricted in its use by (1) external 
groups such as grantors, creditors or laws and regulations of other 
governments; or (2) law through constitutional provisions or enabling 
legislation. The statement of net position of the Authority reports $490,162 of 
restricted net position which consists of $478,923 of Section 8 Housing 
Choice Voucher HAP reserves and $11,239 of FSS escrow forfeitures. 
 

iii.) Unrestricted component of net position 
 
This component includes all of the remaining net position that does not meet 
the definition of the other two components.  
 

7. Use of estimates 
 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period.  Actual results could differ 
from those estimates. 
 
8. Income taxes 
 
The Authority qualifies as a tax-exempt governmental entity; accordingly, no provision for 
Federal or State income tax is required. 

  



Housing Authority of South Bend 
 

NOTES TO BASIC FINANCIAL STATEMENTS 
 

For the year ended September 30, 2023 

19 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
9. Impairment of long-lived assets 

The Authority evaluates events or changes in circumstances affecting long-lived assets to 
determine whether an impairment of its assets has occurred. If the Authority determines 
that a capital asset is impaired, and that impairment is other-than-temporary, then an 
impairment loss will be recorded in the Authority�s financial statements. Management has 
determined that there were no such impairments as of September 30, 2023.  
 
10. Leasing activities 
 
The Authority is the lessor of dwelling units to low-income residents.  The rents under the 
leases are determined generally by the resident�s income as adjusted for eligible 
deductions regulated by HUD, although the resident may opt for a flat rent.  Leases may 
be cancelled by the lessee at any time or renewed every year.  The Authority may cancel 
the leases only for cause.  Revenues associated with these leases are recorded in the 
accompanying financial statements and related schedules within tenant revenue.  
Primarily all of the capital assets of the Authority are for these leasing activities except for 
certain administrative offices and equipment. 
 
11. Impact of recently issued accounting principles 
 
In June 2023, the GASB issued Statement No. 101, Compensated Absences. This 
statement is effective for the Authority�s September 30, 2025 fiscal year end. Management 
is currently evaluating the impact of the adoption of this statement on the Authority's 
financial statements. 
 
12. Statement 96, Subscription-Based Information Technology Arrangements (�GASB 96�)  
 
In May 2020, GASB issued Statement No. 96, Subscription-Based Information Technology 
Arrangements, which establishes that a government should recognize a subscription liability 
at the commencement of the subscription term, which is when the subscription is placed into 
service. The subscription liability should be initially measured at the present value of the 
subscription payments expected to be made during the subscription term. This statement is 
effective for the Authority�s June 30, 2023 fiscal year. There was no impact on the Authority�s 
financial statements as of June 30, 2023. 
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NOTE B - DETAILED NOTES 
 
1. Cash and cash equivalents 

As of September 30, 2023, the Authority�s unrestricted and restricted cash and cash 
equivalents consist of cash with carrying amounts of $4,811,195. 
 
The Authority�s risk and exposure to its cash and cash equivalents is as follows: 
 
Interest Rate Risk.  Interest rate risk is the risk that changes in interest rates will adversely 
affect the fair value of an investment.  The Authority�s policy to limit its exposure to declines 
in fair values of its investment portfolio is to only invest in HUD allowed investments and to 
monitor investments.  As of September 30, 2023, the Authority had no investments, and 
therefore was not exposed to interest rate risk. 
 
Credit Risk.  Credit risk is the risk that an issuer or other counterparty to an investment will 
not fulfill its obligations.  It is the Authority�s policy to follow the HUD regulations by only having 
direct investments and investments through mutual funds to direct obligations, guaranteed 
obligations, or obligations of the agencies of the United States of America. As of 
September 30, 2023, the Authority was not exposed to credit risk. 
 
Custodial Credit Risk. Custodial credit risk is the risk that in the event of a bank failure, the 
Authority�s deposits may not be returned. The Authority�s deposit policy for custodial credit 
risk requires for all deposits to be secured by collateral valued at market or par, whichever 
is lower, less the amount of the Federal Deposit Insurance Corporation (�FDIC�) 
insurance. However, public funds deposited in approved financial institutions which 
exceed the limits of coverage provided by FDIC are covered by the Indiana Public Deposit 
Insurance Fund. As of September 30, 2023, none of the Authority�s total bank balance 
was exposed to custodial credit risk, as all funds were either fully insured or collateralized.   
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NOTE B - DETAILED NOTES (continued) 
 
1. Cash and cash equivalents (continued) 

Restricted cash and cash equivalents 
 
As of September 30, 2023, restricted cash and cash equivalents consists of:  
 

Current:
Voucher HAP reserves 478,923$            
Family self-sufficiency escrow 27,927                
Family self-sufficiency forfeitures 11,239                
Tenant security deposits 72,075                

Subtotal current 590,164              
Noncurrent:

Family self-sufficiency escrow 43,225                

Total restricted cash and cash equivalents 633,389$            

2. Receivables, net  
 
At September 30, 2023, receivables, net consist of: 
 

Tenant receivables 74,124$              
Portability receivables 7,825                  
Due from HUD 7,854                  
Fraud recovery 29,926                
Other receivables 12,750                

               Total receivables 132,479              
Allowance for doubtful accounts - tenant receivables (35,032)               
Allowance for doubtful accounts - fraud recovery (7,122)                 

Total receivables, net 90,325$              
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NOTE B - DETAILED NOTES (continued) 
 
3. Capital assets, net 

A summary of changes in capital assets, net is as follows: 
 

Balance at
October 1,

2022 Additions Deletions

Balance at
September 30,

2023
Non-depreciable:

Land 1,325,275$    -$                   -$                   1,325,275$    
Depreciated: 

Buildings and improvements 66,774,807    160,002         (60,000)          66,874,809    
Equipment 2,546,084      24,417           -                    2,570,501      

Total depreciated 69,320,891    184,419         (60,000)          69,445,310    

Total capital assets 70,646,166    184,419         (60,000)          70,770,585    
Less accumulated depreciation:

Buildings and improvements (63,648,662)   (587,732)        60,000           (64,176,394)   
Equipment (2,289,181)     (91,277)          -                    (2,380,458)     

Total accumulated depreciation (65,937,843)   (679,009)        60,000           (66,556,852)   

Capital assets, net 4,708,323$    (494,590)$      -$                   4,213,733$    

 
4. Noncurrent liabilities 
 
A summary of changes in noncurrent liabilities is as follows: 
 

Payable at 
October 1, 

2022 Additions Reductions 

Payable at 
September 30, 

2023
Current 
portion

Due to HUD 1,124,925$  5,703$         (19,356)$      1,111,272$    15,738$       
Compensated
  absences 86,129         85,636         (98,358)        73,407           62,396         
Family self-sufficiency
  "FSS" escrow 37,504         77,047         (43,399)        71,152           27,927         
Total noncurrent
  liabilities 1,248,558$  168,386$     (161,113)$    1,255,831$    106,061$     
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NOTE B - DETAILED NOTES (continued) 
 
4. Noncurrent liabilities (continued) 

Due to HUD 
 
On March 10, 2014, QAD issued a review report indicating that HCV program funds were 
inappropriately spent, resulting in a cash/investment balance that was insufficient to support 
the validated Net Restricted Assets (�NRA�) balance and that the Authority should repay from 
non-federal funds the amount of $512,861 to reimburse the HCV program (and payable back 
to HUD).  In addition, on September 25, 2015, the HUD Office of Inspector General (�OIG�) 
issued a report based on an audit of the Authority's Housing Choice Voucher (�HCV�) 
program wherein it recommended that the Authority (1) reimburse the HCV program (and 
payable back to HUD) $79,884 from non-Federal funds for ineligible housing assistance and 
utility allowance payments, (2) support or reimburse the HCV program (and payable back to 
HUD) $411,382 from non-Federal funds for unsupported payments, (3) reimburse HUD 
$24,088 for unearned Family Self-Sufficiency grant funds, and (4) implement adequate 
controls to address the findings cited in the audit report. During the year ended 
September 30, 2017, HUD approved repayment agreements for the above to be paid out of 
non-federal funds (COCC). 
 
During the year ended September 30, 2016, the Authority drew down funds of $140,811 for 
capital fund grant ("CFP") costs that were not eligible for reimbursement because the invoices 
were already reimbursed in a prior year or the backup documentation to support the cost was 
not accurate or appropriate. 
 
During the fiscal year ended September 30, 2019, the Authority drew down funds of $67,508 
for capital fund grant ("CFP") costs that were not eligible for reimbursement because the 
invoices were already reimbursed on a prior draw or the backup documentation for the cost 
was not properly supported. 
 
On March 18, 2020, QAD issued an additional Financial Management Review.  Amongst 
other things, the report mentioned the March 10, 2014 QAD report requiring the repayment 
of $512,861. It was determined that this amount should be repaid from the HCV program and 
not the COCC.  During the year ended September 30, 2022, HUD has turned the collection 
of this amount over to the Department of Justice. 
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NOTE B - DETAILED NOTES (continued) 
 
4. Noncurrent liabilities (continued) 

The repayment agreements approved by HUD and current amounts payable back to HUD 
are summarized below: 
 

Payable at 
October 1, 

2022 Additions Reductions 

Payable at 
September 30, 

2023
Current 
portion

Net restricted assets 444,861$     -$                 (12,000)$      432,861$        12,000$       
Unsupported payments 411,382       -                   -                   411,382          -                   
Ineligible payments 79,884         -                   -                   79,884            -                   
FSS 11,888         -                   (2,400)          9,488              2,400           
Interest 591              5,703           (4,956)          1,338              1,338           
CFP Ineligible costs 176,319       -                   -                   176,319          -                   

Total Due to HUD 1,124,925$  5,703$         (19,356)$      1,111,272$     15,738$       

 
5. Retirement plan 
 
The Authority maintains a profit sharing plan providing for discretionary employer 
contributions to be determined annually by the Authority. The Plan covers all permanent 
full-time employees who worked for at least six months and at least 20 hours weekly.  
Participants' benefits in the Authority matching contributions are fully vested after five 
years of participation. All employees are 100% vested when they reach the age of 55, 
regardless of their years of service. The Plan's assets are accumulated in pooled 
investments maintained by Fidelity Investments. The Authority contributed $39,927 during 
the year ended September 30, 2023. 
 
6. Risk management 
 
The Authority is exposed to various risks of loss to torts; theft of, damages to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters.  
As part of the Authority�s risk management program, the Authority has commercial 
insurance to manage its risks of loss.  
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NOTE B - DETAILED NOTES (continued) 
 
6. Risk management (continued)  

There were no significant reductions of insurance coverage from prior years and actual 
settlements did not exceed insurance coverage for each of the past three years. 
 
7. Commitments and contingencies  

a. Legal  
 
The Authority is party to various pending or threatened legal actions arising in the 
normal course of operations. Although the outcome of these actions is not presently 
determinable, it is the Authority's opinion that any ultimate liability is not expected 
to have a material adverse effect on the Authority's financial position.   
 

b. Grants and contracts  
 
The Authority participates in various federally-assisted grant programs that are 
subject to review and audit by the grantor agencies.  Entitlement to these resources 
is generally conditional upon compliance with the terms and conditions of grant 
agreements and applicable federal regulations, including the expenditure of 
resources for allowable purposes.  Any disallowance resulting from a federal audit 
may become a liability of the Authority.  As of the date of this report, except for the 
QAD review reports (see Note B-4) and the items in the following notes, 
management is not aware of any such examinations. 
 
In accordance with applicable standards, the amount of current year program subsidy 
received in excess of associated qualifying expenses of the Housing Choice Voucher 
program is presented as net program income or loss with the cumulative excess 
funding being reflected in restricted net position in the basic financial statements.   
 

c. Troubled status 
 
As a result of significant financial and compliance issues, HUD has placed the agency 
into "troubled" status. HUD more closely monitors an Authority in troubled status and 
places significant oversight on the Authority's ability to receive federal grant funds and 
on its ability to make disbursements. HUD has the ultimate right to take over 
operations of the Authority or to require changes in management of the Authority. 
Currently, the Authority is working very closely with HUD under a recovery plan to 
implement changes to improve its finances and operations in order to get out of 
troubled status.  
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NOTE B - DETAILED NOTES (continued) 
 
7. Commitments and contingencies (continued) 

d. Investigation 
 
On July 31, 2019, the Federal Bureau of Investigation ("FBI") conducted an operation 
at the offices of the Authority. The Authority received notice of a federal grand jury 
investigation led by the US Attorney's Office for the Northern District of Indiana, in 
conjunction with the FBI, Department of Housing and Urban Development, and 
Internal Revenue Service. The Authority has produced internal records requested by 
the grand jury and is cooperating with the investigation, which remains ongoing. As 
the results of the investigation are not yet known, possible resulting actions are 
undeterminable and no amounts are recorded in the financial statements for this 
possible contingency. 
 

e. Funds awarded 
 
The Authority receives funding from HUD through Capital Fund and Capital Fund 
Replacement Housing programs to help subsidize the cost of project repairs, 
improvements and certain operating costs.  Unspent funded awards as of 
September 30, 2023, amounted to $3,451,220 for the Capital Fund program. 
 

8. Concentrations 
 
The Authority operates in a heavily regulated environment.  The operations of the Authority 
are subject to the administrative directives, rules and regulations of federal, state, and local 
regulatory agencies including, but not limited HUD.  Such administrative directives, rules and 
regulations are subject to change by an act of congress or an administrative change 
mandated by HUD.  Such changes may occur with little notice or inadequate funding to pay 
for related costs, and the additional administrative burden to comply with the changes.  For 
the year ended September 30, 2023, approximately 91% of revenues are due from HUD and 
90% of current receivables reflected in the basic financial statements are due from other 
governments. 
 
9. Financial data schedule 
 
As required by HUD, the Authority prepares its financial data schedule in accordance with 
HUD requirements in a prescribed format which differs from the presentation of the basic 
financial statements. The schedule�s format presents certain operating items as non-
operating such as depreciation expense, and housing assistance payments. In addition, the 
schedule�s format includes non-operating items as operating such as investment revenue, 
HUD capital grants revenue, interest expense and gains and losses on the disposal of capital 
assets. Furthermore, the schedule reflects tenant revenue and bad debt expense separately. 
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NOTE B - DETAILED NOTES (continued) 
 
10. Subsequent events 

Management has evaluated subsequent events through June 20, 2024, the date which 
the financial statements were available to be issued, and noted no additional significant 
items to be disclosed. 
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Housing Authority of South Bend

SCHEDULE OF CAPITAL FUND PROGRAM COSTS AND ADVANCES

For the year ended September 30, 2023

PROGRAM 501-20 501-21 501-22 501-23
 Emergency 

501-20 
 Emergency 

501-21 
 Emergency 

501-22 Total

BUDGET 2,227,822$     2,323,210$     2,840,654$     2,848,334$     620,330$        103,461$        122,076$        11,085,887$  

ADVANCES
Cash receipts - prior years 2,172,288$     1,613,772$     -$                    -$                    608,754$        72,989$          -$                   4,467,803$     
Cash receipts - current year 55,534            709,438          2,237,768       -                      11,576            30,472            122,076          3,166,864 

Cumulative as of September 30, 2023 2,227,822       2,323,210       2,237,768       -                      620,330          103,461          122,076          7,634,667 

COSTS
Prior years 2,173,825       1,612,772       -                      -                      608,754          72,989            -                     4,468,340 
Current year 53,997            710,438          2,237,768       -                      11,576            30,472            122,076          3,166,327 

Cumulative as of September 30, 2023 2,227,822       2,323,210       2,237,768       -                      620,330          103,461          122,076          7,634,667 

RECEIVABLE FROM HUD -$                    -$                    -$                    -$                    -$                    -$                    -$                   -$                   

SOFT COSTS
Prior years 1,965,651$     1,564,995$     -$                    -$                    608,754$        72,989$          -$                   4,212,389$     
Current year 37,497            681,488          2,105,098       -                      11,576            30,472            122,076          2,988,207 

Cumulative as of September 30, 2023 2,003,148       2,246,483       2,105,098       -                      620,330          103,461          122,076          7,200,596 

HARD COSTS
Prior years 208,174          47,777            -                      -                      -                      -                      -                     255,951
Current year 16,500            28,950            132,670          -                      -                      -                      -                     178,120

Cumulative as of September 30, 2023 224,674          76,727            132,670          -                      -                      -                      -                     434,071

CUMULATIVE HARD AND SOFT COSTS 2,227,822$     2,323,210$     2,237,768$     -$                    620,330$        103,461$        122,076$        7,634,667$     

See independent auditor's report.
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Housing Authority of South Bend

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended September 30, 2023

Federal Grantor/Pass-Through Grantor/
Program or Cluster Title

Assistance 
Listing

Number
 Federal

Expenditures 

Direct from the U.S. Department of Housing and Urban 
   Development: 

Public and Indian Housing 14.850 4,152,733$      
Public Housing Capital Fund Program 14.872 3,166,327        
Housing Voucher Cluster:

Housing Choice Voucher Program 14.871 20,715,740      
Resident Opportunity and Supportive Services 14.870 78,933            
Community Development Block Grant 14.218 13,055            

TOTAL EXPENDITURES OF FEDERAL AWARDS 28,126,788$    

NOTE A: BASIS OF PRESENTATION

NOTE B: INDIRECT COST RATE

NOTE C: SUB-RECIPIENTS

NOTE D: NONCASH ASSISTANCE AND OTHER
The Authority did not receive any noncash assistance, federal loans, or federally funded
insurance during the year ended September 30, 2023.

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the Housing Authority of South Bend and is presented on the accrual basis of
accounting. The information on this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards .  
Therefore, some amounts presented in this schedule may differ from amounts presented in,
or used in the preparation of, the basic financial statements.                            

In accordance with HUD regulations, HUD considers the Annual Budget Authority for the
Section 8 Housing Choice Voucher Program ("HCV"), AL No. 14.871, to be an expenditure for
the purposes of this schedule. Therefore, the amount in this schedule is the total amount
received directly from HUD and not the expenditures paid by the Authority.

The Authority did not elect to use the 10-percent de minimis indirect cost rate. 

During the year ended September 30, 2023, the Authority had no sub-recipients.

See independent auditor's report.
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INDEPENDENT AUDITOR�S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

 
 
Board of Commissioners 
Housing Authority of South Bend 
South Bend, Indiana 
 
We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the business-type activities of the Housing Authority of South Bend (the �Authority�), 
as of and for the year ended September 30, 2023, and the related notes to the financial 
statements, which collectively comprise the Authority�s basic financial statements, and have 
issued our report thereon dated June 20, 2024. 
 
Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Authority�s 
internal control over financial reporting (internal control) as a basis for designing audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Authority�s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
Authority�s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the Authority�s financial statements will not be 
prevented, or detected and corrected, on a timely basis.  A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authority's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the financial statements. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Authority�s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Authority�s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 
 
June 20, 2024  
Melbourne, Florida 
 
 
 
 

Berman Hopkins Wright & LaHam 
CPAs and Associates, LLP 
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INDEPENDENT AUDITOR�S REPORT ON COMPLIANCE FOR EACH MAJOR  
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED  

BY THE UNIFORM GUIDANCE 

Board of Commissioners 
Housing Authority of South Bend 
South Bend, Indiana 

Report on Compliance for the Major Federal Programs 

Opinion on the Major Federal Programs 

We have audited the Housing Authority of South Bend�s (the �Authority�) compliance with the types 
of compliance requirements described in the OMB Compliance Supplement that could have a direct 
and material effect on the Authority�s major federal programs for the year ended September 30, 
2023.  The Authority�s major federal programs are identified in the summary of auditor�s results 
section of the accompanying schedule of findings and questioned costs. 

In our opinion, the Authority comp ed, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on its major federal 
programs for the year ended September 30, 2023. 

Basis for Opinion on the Major Federal Programs 

We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States;  and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  
Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor�s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the Authority and to meet our other ethical responsibilities, 
in accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of 
the Authority�s compliance with the compliance requirements referred to above. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts of grant agreements 
applicable to the Authority�s federal programs.  

Auditor�s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on the Authority�s compliance based on our audit. Reasonable assurance is 
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. 
The risk of not detecting material noncompliance resulting from fraud is higher than for that 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about the Authority�s compliance with the requirements of each major 
federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the Authority�s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

 Obtain an understanding of the Authority�s internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and to 
test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the 
Authority�s internal control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance  
 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor�s Responsibilities for the Audit of Compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance. Given these limitations, during our 
audit we did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above. However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose.  
 
June 20, 2024  
Melbourne, Florida 
 
 
 
 
 

Berman Hopkins Wright & LaHam 
CPAs and Associates, LLP 
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A. SUMMARY OF AUDITOR�S RESULTS 
 

Financial Statements 
Type of auditor�s report issued:  Unmodified 

 
Internal control over financial reporting: 
Material weakness identified?  No 
Significant deficiency identified?  None reported 

 
Noncompliance material to financial statements noted?  No  

 
Federal Awards 
Internal control over major program: 
Material weakness identified?  No 
Significant deficiency identified?  None reported 

 
Type of auditor�s report issued on compliance for major program:   

 Housing Voucher Cluster - Unmodified  
 Capital Fund Program - Unmodified 

 
There are no audit findings that are required to be reported in accordance with 2 CFR 200.516(a).  

 
The programs tested as major programs are as follows: 
 

 Housing Voucher Cluster 
 Capital Fund Program - AL No. 14.872 

 
The threshold for distinguishing types A and B programs was $843,804 
 
Did the auditee qualify as a low-risk auditee?  No 
 

B. FINDINGS - FINANCIAL STATEMENTS AUDIT 

None 

C. FINDINGS - FEDERAL AWARDS PROGRAMS AND QUESTIONED COSTS 

None 

D. PRIOR YEAR AUDIT FINDINGS 

None 
 


