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Board of Directors

The John H. Boner Community Center, Inc.

d/b/a John Boner Neighborhood Centers and Subsidiaries
Marion County, Indiana

We have reviewed the audit report of The John H. Boner Community Center, Inc. d/b/a John Boner
Neighborhood Centers and Subsidiaries which was opined upon by Greenwalt CPAs, Inc., Independent
Public Accountants, for the period January 1, 2023 to December 31, 2023. Per the Independent Auditors’
Report the financial statements included in the report present fairly the financial condition of The John H.
Boner Community Center, Inc. d/b/a John Boner Neighborhood Centers and Subsidiaries as of December
31, 2023 and the results of its operations for the period then ended, on the basis of accounting described
in the report.

We call your attention to the finding in the report on page 48. Please refer to the Schedule of
Findings and Questioned Costs for further detail related to the findings. Management’s Corrective Action
Plan appears on page 49.

In our opinion, Greenwalt CPAs, Inc. prepared the audit report in accordance with the guidelines
established by the Indiana State Board of Accounts.

The report is filed with this letter in our office as a matter of public record.
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Deputy State Examiner
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INDEPENDENT AUDITORS" REPORT

To the Board of Directors of The John H. Boner Community Center, Inc.
d/b/a John Boner Neighborhood Centers and Subsidiaries:

Report on the Audit of the Consolidated Financial Statements
Opinions

We have audited the accompanying consolidated financial statements of The John H. Boner Community Center,
Inc. d/b/a John Boner Neighborhood Centers and Subsidiaries (collectively, the Organization), which comprise
the consolidated statements of financial position as of December 31, 2023 and 2022, and the related consolidated
statements of activities, changes in net assets and cash flows for the years then ended, and the related notes to
the consolidated financial statements.

In our opinion, based on our audits and the reports of the other auditors, the consolidated financial statements
referred to above present fairly, in all material respects, the consolidated financial position of the Organization as
of December 31, 2023 and 2022, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of Jefferson Apartments, LP (JA), The Union at Thomas Gregg, LP (The
Union), IndyEast Homes, LP (IEH], Byrne Court, LP (Byrne, LP), and New Life Manor LP [NLM, LP), subsidiaries,
which statements reflect total assets of $29,207,839 as of December 31, 2023 and total revenues of $2,009,471
for the year then ended. We did not audit the financial statements of Brookside Apartments, LP [BA] Jefferson
Apartments, LP (JA], The Union at Thomas Gregg, LP (The Union), IndyEast Homes, LP (IEH], Byrne Court, LP
(Byrne, LP), and New Life Manor LP (NLM, LP), subsidiaries, which statements reflect total assets of $30,219,138
at December 31, 2022, and total revenues of $2,010,755 for the year then ended. Those statements were audited
by other auditors, whose reports have been furnished to us, and our opinion, insofar as it relates to the amounts
included for BA, JA, The Union, IEH, Byrne, LP, and NLM, LP, is based solely on the report of the other auditors.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States of America (Government Auditing Standards). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We are required to be independent of the Organization
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to
our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.



Change in Accounting Principle

As discussed in Note 1 to the financial statements, the Organization adopted Financial Accounting Standards
Board (FASB] Accounting Standards Codification (ASC) 326 Financial Instruments - Crediit Losses which resulted
in a transition adjustment to net assets as of January 1, 2023. Our opinion is not modified with respect to that
matter.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern for one year after the date that the financial statements are available to be issued.

Auditors’ Responsibility for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the
consolidated financial statements.

e (Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise a substantial doubt about the Organization’s ability to continue as a going concern for a reasonable
period of time.




We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards, is presented for purposes of additional analysis and is not a required part of the consolidated
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the consolidated financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated, in all material respects, in relation to the consolidated financial statements as a
whole.

Exhibits | through Ill, which are the responsibility of management, are also presented for purposes of additional
analysis and are not a required part of the financial statements. Such information has not been subjected to the
auditing procedures applied in the audits of the consolidated financial statements and, accordingly, we do not
express an opinion or provide assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 25, 2024,
on our consideration of the Organization’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Organization’s internal
control over financial reporting and compliance.

September 25, 2024

S Paenulit- CPA s, e




THE JOHN H. BONER COMMUNITY CENTER, INC.

D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2023 AND 2022

CURRENT ASSETS
Cash and cash equivalents
Cash - restricted
Total cash and cash equivalents

Grant reimbursements receivable
United Way receivables
Related party receivables

Notes receivable, current portion
Allowance for credit losses
Notes recelvable, current portion, net

Other receivables
Prepaid expenses

Total current assets
INVESTMENTS
PROPERTY AND EQUIPMENT, NET

Total assets

CURRENT LIABILITIES
Line of credit
Accounts payable
Accrued payroll
Related party payables
Other payables and accrued expenses
Deferred revenue
Refundable advance related to grants
Current maturities of notes and mortgages payable

Total current liabilities

LONG-TERM LIABILITIES

ASSETS

LIABILITIES AND NET ASSETS

Notes and mortgages payable, net of current portion and financing fees

Total liabilities
COMMITMENTS AND CONTINGENCIES (NOTE 12)
NET ASSETS
Without donor restrictions - controlling interest
Minority interest in net assets without donor restrictions

Total net assets without donor restrictions

With donor restrictions - time or purpose
With donor restrictions - in perpetuity

Total net assets with donor restrictions
Total net assets

Total liabilities and net assets

2023 2022
$ 3,382,789 $ 9,606,513
1,884,963 8,278,383
5,267,752 17,884,896
3,417,639 1,986,593
1,063,200 520,799
105,496 103,996
2,444,508 2,481,241
(1,564,507) -
880,001 2,481,241
337,262 1,117,118
259,628 178,184
11,330,978 24,272,827
19,813,645 15,628,719
41,533,294 39,593,323
$ 72677917 $ 79,494,869
$ 700,000 $ -
2,300,835 2,402,530
316,979 300,826
183,707 806,526
1,089,229 665,588
90,054 36,447
- 7,010,285
306,588 1,354,959
4,987,392 12,577,161
3,328,513 3,627,816
8,315,905 16,204,977
33,868,023 33,065,016
16,959,963 13,525,601
50,827,986 46,590,617
6,134,026 9,299,275
7,400,000 7,400,000
13,534,026 16,699,275
64,362,012 63,289,892
$ 72677917 $ 79,494,869

See accompanying notes to financial statements.



THE JOHN H. BONER COMMUNITY CENTER, INC.
D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

REVENUE AND OTHER SUPPORT
Direct Public Support
Contributions
Special events, net of expense of $4,210
in 2023 and $2,551 in 2022
Total direct public support

Indirect Public Support
United Way
Support funds
Donor option
Grants and awards
Total indirect public support

Fees and grants from government
and other agencies

Other Revenue
Program service fees
Rent income and other charges
Investment income (loss)
Change in investment in subsidiaries
Other revenue
Gain on sale of business acquisition
In-kind
Total other revenue

Net assets released from restriction
Total revenue and other support

EXPENSES
Salaries and wages
Employee benefits
Payroll taxes
Specific assistance
Professional fees
Professional fees - other service providers
Management fee
Supplies
Telephone
Postage and shipping
Occupancy - rental, utilities, insurance
Occupancy - repairs, maintenance
Other repairs and maintenance
Conferences and meetings
Printing and publications
Travel and transportation
Contributions, dues and awards
Activity fees and charges
Interest
Other
In-kind
Credit losses
Depreciation and amortization

Total expenses

CHANGE IN NET ASSETS

ASSUMPTION OF NET ASSETS

CAPITAL CONTRIBUTIONS

NET ASSETS, BEGINNING OF YEAR (RESTATED)

NET ASSETS, END OF YEAR

2023 2022
WITH DONOR WITH DONOR WITH DONOR WITH DONOR
WITHOUT DONOR RESTRICTIONS - RESTRICTIONS - WITHOUT DONOR RESTRICTIONS - RESTRICTIONS -
RESTRICTIONS TIME OR PURPOSE N PERPETUITY TOTA| RESTRICTIONS TIME OR PURPOSE N PERPETUITY TOTA

B 63925 S B 63925  $ 115632 § - s - s 115,632
(4,210) (4,210) 8957 - - 8957
59,715 59,715 124,589 - - 124,589
475,000 475,000 387,184 - - 387,184
5,597 - 5,597 - - 7,346
8,646,372 948,050 9,594,422 5,113,883 - 7,277,533
9,126,969 948,050 10,075,019 5,113,883 - 7,672,063
10,929,030 10,929,030 101,912,243 - - 101,912,243
194,509 - 194,509 142,396 - - 142,396
2,009,679 14,780 2,024,459 1,850,078 12,315 - 1,862,393
1,697,118 - 1,697,118 (1,414,201) - - (1,414,201)
- - (36,826) - - (36,826)
765,121 765,121 100,016 - - 100,016
- - 657,543 - - 657,543
306,205 - 306,205 325,805 - - 325,805
4,972,632 14,780 4,987,412 1,624,811 12,315 - 1,637,126
4,128,079 (4,128,079) - 3,787,142 (3.787.142) -
29,216,425 (3,165,249) 26,051,176 110,006,965 1,339,056 - 111,346,021
5,408,374 5,408,374 5,034,411 - - 5,034,411
658,583 658,583 559,016 - - 559,016
529,313 529,313 492,142 - - 492,142
10,597,704 10,597,704 92,705,948 - - 92,705,948
374,753 374,753 378,855 - - 378,855
5,051,007 5,051,007 6,722,937 - - 6,722,937
44,263 44,263 34,100 - - 34,100
612,076 612,076 695,120 - - 695,120
31,206 31,206 49,030 - - 49,030
30,067 30,067 31,640 - - 31,640
819,442 819,442 782,061 - - 782,061
322,452 322,452 231,906 - - 231,906
157,315 157,315 233,921 - - 233,921
152,070 152,070 290,393 - - 290,393
47,909 47,909 3,002 - - 3,002
16,864 16,864 13,314 - - 13,314
212,918 212,918 31,630 - - 31,630
26,886 26,886 28,552 - - 28,552
323,099 323,099 253,721 - - 253,721
523,805 523,805 466,389 - - 466,389
306,205 306,205 325,805 - - 325,805
73417 73417 86,997 - - 86,997
2,271,383 2,271,383 2,116,773 - - 2,116,773
28,501,111 28,591,111 111,567,663 - - 111,567,663
625,314 (3,165,249) (2.539,935) (1,560,698) 1,339,056 - (221,642)
202,318 202,318 - - - -
4,974,244 4,974,244 5,177,085 - - 5,177,085
45,026,110 9,299,275 7,400,000 61,725,385 42,974,230 7,960,219 7,400,000 58,334,449
s 50,827,986 S 6134026 S 7,400,000 64362012 46590617 _$ 9299275 $ 7400000  _$ 63,289,892

See accompanying notes to financial statements,

o
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THE JOHN H. BONER COMMUNITY CENTER, INC.
D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022 Page 1 of 2
DECREASE IN CASH, CASH EQUIVALENTS, AND RESTRICTED CASH
2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from organizations and others $ 17,522,830 $ 59,499,586
Cash paid to suppliers, employees, and others (27,523,831) (110,277,949)
Interest paid (234,868) (215,587)
Investment income received 421,249 255,976
Net cash, cash equivalents, and restricted cash used in operating activities (9,814,620) (50,737,974)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments 980,070 441,047
Purchases of investments (3,750,171) (1,075,403)
Acquisition of property and equipment (4,392,385) (3,600,925)
Payments received from notes receivable 36,733 -
Investments made in notes receivable - (168,141)
Net cash, cash equivalents, and restricted cash used in investing activities (7,125,753) (4,403,422)
CASH FLOWS FROM FINANCING ACTIVITES
Net proceeds from line of credit 700,000 -
Principal payments on notes and mortgages payable (2,810,792 (4,080,880)
Proceeds from notes payable 1,459,777 1,656,234
Payment of developer fees - (149,900)
Payment of financing fees - (81,277)
Capital contributions received 4,974,244 5,177,085
Net cash, cash equivalents, and restricted cash provided by financing activities 4,323,229 2,421,262

NET DECREASE IN CASH, CASH EQUIVALENTS, AND RESTRICTED CASH

(12,617,144)

(52,720,134)

CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, BEGINNING OF YEAR 17,884,896 70,605,030
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, END OF YEAR $ 5,267,752 $ 17,884,896
SCHEDULE OF NONCASH INVESTING AND FINANCING ACTIVITIES
Purchase of property and equipment included in accounts payable $ 921,612 $ 590,668
Capitalized interest expense in property and equipment $ 80,497 $ 24,957
Net assets acquired through assumption of investment in subsidiary $ 202,318 $ -
See accompanying notes to financial statements. 7



THE JOHN H. BONER COMMUNITY CENTER, INC.

D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022 Page 2 of 2

RECONCILIATION OF CHANGE IN NET ASSETS TO NET CASH, CASH EQUIVALENTS,
AND RESTRICTED CASH USED IN OPERATING ACTIVITIES

2023 2022
CHANGE IN NET ASSETS $ (2,539,935 $ (221,642)
ADJUSTMENTS TO RECONCILE CHANGE IN NET ASSETS
TO NET CASH, CASH EQUIVALENTS, AND RESTRICTED
CASH USED IN OPERATING ACTIVITIES
Depreciation and amortization 2,271,383 2,116,773
Gain on sale assets from business acquisition - (657,543)
Change in credit losses (1,564,507) -
Unrealized (gain) loss on investments (1,275,868) 1,670,177
Change in investment in subsidiary - 36,826
(Increase) decrease in operating assets
Grant reimbursements receivable (1,431,046) (447,656)
United Way receivables (542,401) 492,515
Related party receivables (1,500) 193,380
Other receivables, net 777,999 5,076,058
Prepaid expenses (70,980) (23,054)
Increase (decrease) in operating liabilities
Accounts payable 662,573 714,238
Accrued payroll 16,153 64,864
Related party payables (244,691) 476,847
Other payables and accrued expenses 1,084,878 37,913
Deferred revenue 53,607 7,860
Refundable advance related to grants (7,010,285) (60,275,530)
Total adjustments (7,274,685) (50,516,332)
NET CASH, CASH EQUIVALENTS,
AND RESTRICTED CASH USED IN OPERATING ACTIVITIES $  (9,814,620) $ (50,737,974)

See accompanying notes to financial statements. 8



THE JOHN H. BONER COMMUNITY CENTER, INC.

D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

DESCRIPTION OF ORGANIZATION

The John H. Boner Community Center, Inc. d/b/a John Boner Neighborhood Centers [the Center) serves the near
Eastside of Indianapolis, Indiana. The Center serves a wide variety of neighborhood residents including school-age
children, at-risk youth, adults, those in need of housing, seniors, and those who are vulnerable and have special
needs.

Near Eastside Holding Corporation (Near Eastside Holding) was formed as a for-profit subsidiary of the Center in
2006 to participate in the low income housing tax credit program as required by the Internal Revenue Code. Near
Eastside Holding is a wholly-owned subsidiary of the Center and is a general partner in Brookside Apartments, LP,
Jefferson Apartments, LP, Indy East Homes, LP, The Union at Thomas Gregg, LP, Byrne Court, LP, and New Life
Manor, LP.

New Life Manor Apartments, LLC (NLM) was added as a division of the Center in April 1980 to operate housing
units. The Project refinanced its mortgage loan in May 2008 and October 2016 under Section 207 pursuant to
Section 223(f] of the National Housing Act for the Elderly and Handicapped, the Project's major program. The 48
unit project offers affordable housing for the low income elderly and/or handicapped. In April 2022, the assets and
liabilities of NLM were acquired by New Life Manor, LP.

Boner Properties, LLC (BP) was formed to acquire housing units in order to provide affordable housing for low-
income families and individuals who are homeless or at-risk of homelessness. The Center is the sole member of
this LLC.

JHBCC Properties, LLC (JHBCC] was formed to acquire property adjacent to the Center that will provide for the
Center’s expansion in future years. The Center is the sole member of the LLC.

Brookside Commercial, LLC (Brookside Commercial] was formed in January of 2005 to take ownership of the
Center’s expansion through a new market tax credit arrangement. In 2013, the Center obtained 100% ownership
of Brookside Commercial.

Brookside Apartments, LP (BA) was formed in 2006 to purchase the Brookside Apartment's building. Great Lakes
Holding Company was previously a 99.9% limited partner with Near Eastside Holding being the .01% general
partner in the partnership. In 2023, Great Lakes Holding Company exited the partnership, and the Center became
the sole 100% owner of BA, LP. BA, LP. Continues to provide 24 affordable apartments.

Jefferson Apartments, LP (JA] was formed in August of 2008. The Center was the 99.99% limited partner in the
partnership with Near Eastside Holding as the .01% general partner in the partnership as of December 31, 2008.
During 2009, the Center transferred its limited partner interest in Jefferson Apartments to an outside investor.
Near Eastside Holding remains a general partner. JA provides 20 affordable apartment units that serve as an
incubator for individuals and families aspiring to become homeowners.

Near Eastside Legacy Center, LLC d/b/a Boner Fitness & Learning Center at the Chase Legacy Building (NELC)
was formed in October 2010 to take ownership of the Center's expansion through a new market tax credit
arrangement. The Center owns 99.99% of NELC, with Near Eastside Holding owning the remaining .01%. NELC,
which is located on the campus of Arsenal Technical High School, provides fitness programs, youth development
and education and other activities related to recreation, health, nutrition, and wellness.




THE JOHN H. BONER COMMUNITY CENTER, INC.

D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2023 AND 2022

1.

SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

DESCRIPTION OF ORGANIZATION, CONTINUED

The Union at Thomas Gregg, LP (The Union) is a 30 unit, multi-family apartment building near the Thomas Gregg
Neighborhood School. Near East Holding was the .01% general partner and Cinnaire Fund for Housing Limited
Partnership 33 is the 99.99% investor limited partner.

IndyEast Homes, LP (IEH) was formed in March 2017 to develop and own a 36 unit scattered site, open occupancy
units on certain real estate located in Indianapolis, Marion County, Indiana. Cinnaire Fund for Housing Limited
Partnership 32 is the investor limited partner owning 99.99% of IEH, with Near Eastside Holding owning the
remaining .01% as the general partner.

Marvin Gardens Construction, LLC (MG) serves as the general contractor for the Center’s affordable housing
projects. The Center is the sole member of the LLC.

Byrne Court, LP (Byrne, LP) was formed in 2019 for the sole purpose of acquiring, constructing, rehabilitating,
developing, improving, maintaining, owning, and operating 50 units of affordable housing located at 1411 E. Market
Street. Byrne LP. was organized exclusively to provide housing facilities for persons of low and moderate income,
or for persons whose income does not exceed certain poverty limitations. Cinnaire Fund for Housing Limited
Partnership 35 is the investor limited partner owning 99.99% of Byrne, LP, with Near Eastside Holding owning the
remaining .01% as the general partner.

New Life Manor, L.P. (NLM, LP) was formed in March 2021 to acquire, construct, rehabilitate, develop, improve,
maintain, own, operate, lease, dispose of, and otherwise deal with housing facilities for persons of low and
moderate income in line with section 42 of the Internal Revenue Code. During 2021, the general partner was Near
Eastside Holding Corp. at .01% ownership and the Center was limited partner at 99.99% ownership when formed in
2021. In April 2022, NLM, LP acquired the remaining assets and assumed the liabilities of NLM. The limited
partner became ONB Community Equity, LLC in 2022.

Inspire 10t Street, LLC was formed in May 2017 for the purpose of acquiring, owning, constructing, rehabilitating
and operating commercial, multifamily affordable rental housing projects and other real estate development
projects in Indianapolis. Inspire is owned by the Center (40%), Near East Area Renewal, Inc. (NEAR] (30%) and
Englewood Community Development Corporation (ECDC) (30%). The Center serves as the managing member.
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1.

SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

DESCRIPTION OF ORGANIZATION, CONTINUED

PR Mallory, LLC (PRM) was formed in February 2018 to develop properties formerly owned by the City of
Indianapolis at the former P.R. Mallory and Company business site on East Washington Street. The project
consists of a multi-tenant mixed-use campus, inclusive of two charter schools and light industrial operations. PRM
was jointly owned by the Center (49%) and Englewood Community Development Corp. (51% and managing
member), acting as the developers of the project. During 2019, the project successfully closed its financing and
ownership changes and new entities resulted. PR Mallory MM, LLC was formed to function as the general partner
of PR Mallory, LLC and to be responsible for the record keeping of the various entities and is jointly owned by the
Center (49%) and Englewood Community Development Corp. (51% and managing member). In addition, PR
Mallory Leverage Lender, LLC was formed to borrow and lend funds into each investment fund in the project
structure and is jointly owned by the Center (49%) and Englewood Community Development Corp. (51% and
managing member). PR Mallory MM, LLC owns 1% each of PR Mallory, LLC, PR Mallory Dino Manager, LLC and
PR Mallory MT, LLC. The Center also has a 49% interest in the PR Mallory, LLC related entities Sawtooth, LLC and
Phillip Rogers, LLC along with Englewood Development Corporation which owns the other 51% controlling
interest.

BASIS OF ACCOUNTING AND USE OF ESTIMATES

The accompanying consolidated financial statements were prepared on the accrual basis of accounting. The
preparation of consolidated financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
financial statements and the reported amounts of support, revenues, and expenses during the reporting period.
Actual results could differ from those estimates.

PRINCIPLES OF CONSOLIDATION

The accompanying consolidated financial statements include the accounts of the Center, Near Eastside Holding,
NLM, BP, JHBCC, Brookside Commercial, BA, JA, NELC, the Union, IEH, MG, Byrne, LP, and NLM, LP (collectively
referred to as the Organization) which are considered related organizations. As the general partner of JA, The
Union, IEH, Byrne, LP, and NLM, LP, the Center and/or Near Eastside Holding has substantial control of these
entities and thus consolidation is required. All material intercompany accounts and transactions between the
consolidated organizations have been eliminated.

CASH AND CASH EQUIVALENTS

The Organization considers all liquid investments with original maturities of three months or less to be cash
equivalents. There were cash equivalents of $2,393,736 and $1,999,442 at December 31, 2023 and 2022,
respectively. Accounts at the banks are guaranteed by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000. At December 31, 2023 and 2022, the Center held cash in excess of FDIC limits of approximately $3.4
million and $16.5 million, respectively.
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SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

GRANTS REIMBURSEMENTS RECEIVABLE

Grant revenue under cost - reimbursement arrangements is recognized as the costs are incurred. All grant
reimbursements are due within 1 year.

ALLOWANCE FOR CREDIT L OSSES

The Organization operates in the not-for-profit industry and its notes receivable are primarily derived of loans
made to other organizations for the purpose of carrying out the mission of the Organization. At each statement of
financial position date, the Organization recognizes an expected allowance for credit losses. In addition, also at
each reporting date, this estimate is updated to reflect any changes in credit risk since the receivable was initially
recorded. This estimate is calculated on a pooled basis where similar risk characteristics exist.

The allowance estimate is derived from a review of the Organization’s historical losses based on past collection
experiences with the borrower. This estimate is adjusted for management’s assessment of current conditions,
reasonable and supportable forecasts regarding future events, and any other factors deemed relevant by the
Organization. The Organization believes historical loss information is a reasonable starting point in which to
calculate the expected allowance for credit losses as the QOrganization’s borrowers are made up primarily of
related parties and are consistent in nature. However, due to increasing property values related to the properties
for which the notes receivable were used to purchase, financing option assessments, and future tax credits, the
Organization is anticipating higher credit losses that have been incurred in the past. As a result, management has
determined that its allowance for credit losses should be based on the assessment of fair market value of
properties being purchased or improved with the notes receivable.

The Organization writes off receivables when there is information that indicates the borrower is facing significant
financial difficulties and there is no possibility of recovery. If any recoveries are made from any accounts
previously written off, they will be recognized in income or an offset to credit loss expense in the year of recovery,
in accordance with the Organization’s accounting policy election.

A provision for credit losses of $1,564,507 was recorded on notes receivable after assessment of future expected
collections on certain notes receivable.

UNITED WAY RECEIVABLES

United Way receivables are unconditional promises to give from United Way of Central Indiana, Inc.
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SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

OTHER RECEIVABLES

Other receivables include uncollateralized tenant obligations due under normal terms requiring rental payment on
the 1t day of each month. Unpaid amounts remain in receivables while a tenant remains a building resident. Other
receivables are stated at the billed amount for monthly tenant payments due and must be kept current as a
condition of residency. NLM, LP, BP, Byrne, LP, BA, JA, and IEH receive subsidy amounts from the U.S.
Department of Housing and Urban Development (HUD) that represent the difference between the HUD determined
contract rent and the amount calculated for tenant payments. HUD subsidies are normally received on the 15t day
of the month for the current month. Unpaid HUD subsidies represent amounts claimed by the project on a
monthly voucher, but unpaid by HUD. Payments are allocated against specific rental amounts due as identified by
tenants or, if unspecified, are applied to the earliest unpaid invoices. Other receivables were $337,262, $1,117,118
and $6,193,176 at December 31, 2023, 22 and 2021, respectively.

INVESTMENTS

Investments in equity securities with readily determinable fair values and all investments in debt securities are

measured at fair value in the statements of financial position. Investments consisted of the following at December
31:

2023 2022

Long-term investments

Equities $ 6,610,813 $ 5,362,023

Corporate bonds 6,910,787 4,820,274

Cash held for future investment 1,074,234 195,992
HealthNet Peoples Health Center, LLC 1,055,535 1,090,313
Sawtooth, LLC 4,510 3,429
Phillip Rogers, LLC 45,335 44,257
PR Mallory, LLC, and its related entities 4,112,431 4,112,431

$ 19,813,645 $ 15,628,719

The Organization’s cash held for future investment is recorded at cost at December 31, 2023 and 2022.

In 2016, the Organization received a contribution of a 23% interest in HealthNet Peoples Health Center, LLC, an
Indiana limited liability company. The value of the Organization’s investment, based on the assigned interest, was
$1,300,000 at contribution date. This investment is adjusted annually based on the Organization’s share of income
or loss and recorded based on the equity method. Investments in PR Mallory, LLC and its related entities,
Sawtooth, LLC and Phillip Rogers, LLC are also equity-method investments. These investments are adjusted
annually based on the Organization’s share of income or loss.
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SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

PROPERTY AND EQUIPMENT

Expenditures for property and equipment and items which substantially increase the useful lives of existing assets
and a cost, if purchased, or fair value, if donated, over $5,000 or more are capitalized. Expenditures for normal
maintenance and repairs are expensed as incurred.

The Organization provides for depreciation on the straight-line method at rates designed to depreciate the cost of
assets over the estimated useful lives of the depreciable assets of 3 to 40 years.

REFUNDABLE ADVANCE RELATED TO GRANTS

The Organization is the recipient of grants that require expenditure for specified activities before the Organization
Is reimbursed by the grantor for the costs incurred for eligible purposes. Documentation showing actual costs
expended is included when submitting a monthly or quarterly report for reimbursement. Certain grantors pay in
advance of incurring the specified costs; in those cases, the amount received in excess of amounts spent on
reimbursable costs is reported as a refundable advance.

NET ASSETS

The Organization maintains the following classifications of net assets:

Net Assets without Donor Restrictions

These include net assets of the Organization which may be used at the discretion of management and Board of
Directors to support the Organization’'s purposes and operations. At December 31, 2023 and 2022, the Board has
designated net assets of $1,890,710 and $1,705,976, respectively, to cover general operating expenses.

Net Assets with Donor Restrictions

These include net assets of the Organization related to gifts and grants with explicit donor-imposed restrictions
that have not been met as to specified purpose, or to later periods of time or after specified dates. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, net
assets are reclassified from net assets with donor restrictions through net assets released from restrictions.

Net assets were restricted for the following purposes at December 31:

2023 2022
NELC maintenance fund $ 713,428 $ 713,428
Replacement reserve 101,552 89,251
Sustainability and infrastructure - 318,750
Arts and culture initiatives - 531,407
Education initiatives 438,600 -
Rental assistance 324,796 2,104,809
Future periods 3,841,100 4,500,000
Other programs 714,550 1,041,630

$ 6,134,026 $ 9,299,275
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SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

NET ASSETS, CONTINUED

Net Assets with Donor Restrictions, Continued

Other donor restrictions are perpetual in nature, whereby the donor has stipulated the funds be maintained in
perpetuity. These are resources whose use by the Organization is limited by donor-imposed restrictions that
neither expire by being used in accordance with a donor's restriction nor by the passage of time. Net assets
restricted in perpetuity were $7,400,000 at December 31, 2023 and 2022. See Note 10.

CONTRIBUTIONS AND PLEDGES

Contributions are recognized when the donor makes an unconditional promise to give to the Organization and are
recorded at their fair values as revenues and assets in the period the promise was received. Contributions that are
restricted by the donor are reported as increases in net assets without donor restrictions if the restrictions expire
in the year in which the contributions are recognized. All other donor-restricted contributions are reported as
increases in net assets with donor restrictions. When a restriction expires, net assets are reclassified from net
assets with donor restrictions through net assets released from restrictions in the statements of activities.

Conditional promises to give are recognized only when the conditions on which they depend are substantially met
and the promises become unconditional.

The Organization reports gifts of land, buildings, and equipment as support without donor restrictions unless
explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how the assets are to be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as support with donor restrictions. Absent explicit donor stipulations about
how long those long-lived assets must be maintained, the Organization reports expirations of donor restrictions
when the donated or acquired long-lived assets are placed in service.

GOVERNMENT GRANTS

Support funded by grants is recognized as the Organization performs the contracted services under grant
agreements. Grant revenue is recognized as earned as the expenses are incurred. Grant expenditures are subject
to audit and acceptance by the granting agency and, as a result of such audit, adjustments could be required. At
December 31, 2023 and 2022, the Organization had cost reimbursement grants of $10,118,162 and $8,464,212,
respectively, that had not been recognized because qualifying expenditures have not yet been incurred.

IN-KIND CONTRIBUTIONS

Contributions of services are recognized as revenue at their estimated fair value when the services received create
or enhance nonfinancial assets or require specialized skills possessed by the individuals providing the service and
the service would typically need to be purchased if not donated.

In addition to receiving contributions of service, the Organization receives donated goods. It is the policy of the
Organization to record the estimated fair market value of certain in-kind donations as an expense in its statements
of activities or as assets in the statements of financial position and similarly increase contributions by a like
amount. These amounts have been treated as non-cash transactions and excluded from the accompanying
statements of cash flows. All donated services and goods were utilized by the Organization’s program services.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

IN-KIND CONTRIBUTIONS, CONTINUED

Donated goods are valued at comparable prices for similar items. Donated services are valued at the standard
hourly rates charged for those services. There were no donor-imposed restrictions associated with the donated
services and goods.

For the years ended December 31, the in-kind contributions are as follows:

2023 2022
Meals and food $ 105,141 $ 128,465
Supplies and equipment 72,623 102,311
Professional services 128,441 95,029
$ 306,205 $ 325,805

EXPENSE ALLOCATION

Salaries and related expenses are charged to program services, management and general, and fundraising based
upon estimated time spent by personnel on the related areas. Direct expenses are charged to the categories to
which the expenses relate. Occupancy expenses are allocated based upon actual utilization of space.

The Organization had the following expense allocation for the years ended December 31:

2023

Program Management

Services and General Fundraising Total
Personnel costs $ 6,028,991 $ 547,490 $ 19,789 $ 6,596,270
Specific assistance 10,597,704 - - 10,597,704
Professional services 4,959,145 450,338 16,277 5,425,760
Occupancy 1,813,561 170,641 - 1,984,202
Depreciation and
amortization 2,076,044 195,339 - 2,271,383
Other operational 1,436,492 269,557 9,743 1,715,792

$ 26,911,937 $ 1,633,365 $ 45,809 $ 28,591,111
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SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES, CONTINUED

EXPENSE ALLOCATION, CONTINUED

2022

Program Management

Services and General Fundraising Total
Personnel costs $ 5,150,592 $ 893,899 $ 41,078 $ 6,085,569
Specific assistance 92,705,948 - - 92,705,948
Professional services 6,733,069 365,269 3,454 7,101,792
Occupancy 1,254,841 768,837 - 2,023,678
Depreciation and
amortization 1,938,863 177,910 - 2,116,773
Other operational 1,324,737 110,544 98,622 1,533,903

$ 109,108,050 $ 2,316,459 $ 143,154 $ 111,567,663

NEW ACCOUNTING PRONOUNCEMENT

In June 2016, the FASB issued guidance Accounting Standards Codification (ASC) 326, Financial Instruments -
Credit Losses, which significantly changed how entities measure credit losses for most financial assets and
certain other instruments that are not measured at fair value through net income. The most significant change in
this standard is a shift from the incurred loss model to the expected loss model. Under the standard, disclosures
are required to provide users of the financial statements with useful information in analyzing an entity’s exposure
to credit risk and the measurement of credit losses. Financial assets held by the Organization that are subject to
the guidance in FASB ASC 326 were notes receivable.

The Organization adopted the standard effective January 1, 2023, utilizing a cumulative-effect adjustment for all
financial assets measured at amortized cost. As a result of the adoption, the Organization recorded a transition
adjustment, which included the recording of an allowance for credit losses for notes receivable and a reduction in
net assets at January 1, 2023 of $1,564,507.

SUBSEQUENT EVENTS

Subsequent events have been considered through September 25, 2024, which was the date the financial
statements were available to be issued.

TAX STATUS

The Center is a not-for-profit corporation, exempt from income tax under Section 501(c](3) of the U.S. Internal
Revenue Code. Accordingly, no provision is made for federal or state income taxes or income tax effects. The
Center is not considered a private foundation as defined in Section 509(a) of the Internal Revenue Code.

MG, BP, Brookside Commercial, NELC and JHBCC are single-member LLCs of the Center and as such are treated
as disregarded entities for income tax purposes.
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2.

TAX STATUS, CONTINUED

BA is a partnership. In lieu of corporation income taxes, the partners report their proportionate share of the
partnerships’ income.

JA, IEH, The Union, Byrne, LP, and NLM, LP are partnerships. In lieu of corporation income taxes, the partners
report their proportionate share of the partnerships’ income.

AVAILABLE RESOURCES AND LIQUIDITY

As part of the Organization’s liquidity management, it has a policy to structure its financial assets to be available
as its general expenditures, liabilities, and other obligations come due. A significant portion of the Organization’s
restricted funding is related to development, housing, and the real estate activities of the Organization. In those
cases, liquidity is managed utilizing various sources of capital to meet the financial needs of restricted activities.
This includes utilization of short-term predevelopment and construction loans provided by third parties and could
include utilization of the Organization's self-managed IndyEast Economic Loan fund valued at $512,353.

To help manage unanticipated liquidity needs, the Organization has a committed line of credit in the amount of
$2,000,000 which it can draw upon. See Note 8.

The Organization receives significant funding with donor restrictions to be used in accordance with the associated
purpose restrictions. The Organization has an endowment fund with a value of $8,511,737 and $7,319,257 as of
December 31, 2023 and 2022, respectively, with perpetual restrictions on the corpus. Although the Organization
does not intend to spend from the principal of the endowment fund, earnings from the endowment fund could be
made available for general and/or designated expenditures as part of its annual budget approval and appropriation
process. However, should the baseline value of the endowment be equal to or less than $7.4 million, the
maximum allocable basis shall be 2% of the endowment. See Note 10.
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3. AVAILABLE RESOURCES AND LIQUIDITY, CONTINUED

The table below presents financial assets available for general expenditures within one year at December 31:

2023 2022
Financial assets at year-end
Cash and cash equivalents $ 3,382,789 $ 9,606,513
Cash - restricted 1,884,963 8,278,383
Grant reimbursements receivable 3,417,639 1,986,593
United Way receivables 1,063,200 520,799
Related party receivables 105,496 103,996
Notes receivables, net 880,001 2,481,241
Other receivables 337,262 1,117,118
Investments 19,813,645 15,628,719
Total financial assets available 30,884,995 39,723,362
Financial assets not available
Investments in closely-held companies (5,217,811) (5,250,430)
Board designated net assets (1,890,710) (1,705,976)
Cash - restricted (1,884,963) (8,278,383)
Net assets with donor imposed restrictions - time and purpose (6,134,026) (9,299,275)
Net assets with donor imposed restrictions - in perpetuity (7,400,000) (7,400,000)
Total financial assets not available for use (22,527.,510) (31,934,064)
Financial assets available to meet general expenditures within
one year $ 8,357,485 $ 7,789,298

4. CASH - RESTRICTED

BP, BA, JA, TU, IEH, Byrne, LP, and NLM, LP maintain cash balances that are to be used for future capital projects
and other purposes. BA, and JA are required to set aside amounts for the replacement of property and other
expenditures. For Byrne, LP, and NLM, LP, HUD restricted deposits are held in separate accounts and generally
are not available for operating purposes. Accordingly, these amounts have been recorded as restricted on the
statement of financial position. Cash restricted for replacement reserve and other purposes was $1,792,144 and
$1,237,324 at December 31, 2023 and 2022, respectively.

The Center maintains a cash balance that is to be used for the Super Bowl Legacy project. The restricted deposits
are held in a separate account and are not available for general operating purposes. This amount has been
recorded as restricted cash on the statement of financial position. Cash restricted for the Super Bowl Legacy
project was $27,737 at December 31, 2022.
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CASH — RESTRICTED, CONTINUED

The Center has cash restricted for the Assets for Independence program of $92.819 and $3,037 at December 31,
2023 and 2022.

The Center had cash restricted to be spent for rental assistance of $7,010,285 at December 31, 2022.

FAIR VALUE OF FINANCIAL INSTRUMENTS

The Center has adopted Accounting Standards for Fair Value Measurements, which define fair value as the price
that would be received for an asset or paid to transfer a liability (exit price) in an orderly transaction between
market participants at the measurement date. These standards also establish a three-level fair value hierarchy
for disclosure that prioritizes valuations based on whether the significant inputs used to estimate fair value are
observable, giving highest priority to unadjusted quoted prices in active markets for identical assets or liabilities
(level 1 measurements) and lowest priority to valuations primarily based on unobservable inputs (level 3
measurements).

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the reporting
entity has the ability to access at the measurement date. Level 2 inputs are inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either directly or indirectly. Level 3 inputs are
unobservable inputs for the asset or liability. Assets measured at fair value on a recurring basis at December 31,
are as follows:

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
202 Level 1 Level 2] (Level 3
Equity securities $ 6,610,813 $ 6,610,813 $ - $ -
Corporate bonds 6,910,787 6,910,787 - -
Total investments $ 13,521,600 $ 13,521,600 $ - $ -

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
022 Level 1 Level 2 Level 3)
Equity securities $ 5,362,023 $ 5,362,023 $ - $ -
Corporate bonds 4,820,274 4,820,274 - -
Total investments $ 10,182,297 $ 10,182,297 $ - $ -
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5.

FAIR VALUE OF FINANCIAL INSTRUMENTS, CONTINUED

Fair values for investments are determined by reference to quoted market prices and other relevant information
generated by market transactions.

Investments are recorded at fair value in the consolidated statements of financial position. Unrealized gains and
losses represent the change in fair value of investments during the period and are recorded in the statement of
activities. The cost of corporate bonds and equities was $8,937,107 and $8,993,999 at December 31, 2023 and
2022, respectively.

NOTES RECEIVABLE

a. In December 2017, the Center entered into a loan agreement with Inspire. The loan funds, including interest,
advanced on an as needed basis to Inspire up to $400,000 at an annual interest rate of 1%. In 2019, the Center
extended another $100,000 to Inspire under this same loan.

b. During December 2020, the Center entered into a loan agreement with Inspire. The loan agreement allows for
borrowings up to $2,000,000. The Center has waived interest and origination fees for this loan. The loan
proceeds must be used for the development and rehabilitation of certain premises in the 10" Street Art +
Design District. In 2022, the loan maximum was increased to $3,000,000.

The balance on these loans was $2,444,508 and $2,481,241 at December 31, 2023 and 2022, respectively. The loan
balances and any interest are due in December 2024.

During 2023, the Organization assessed the collectability of the existing loans and determined a provision for credit
losses of $1,564,507 was necessary. See Note 1.

Imputed interest of $149,405 was recorded on the below-market notes receivable at December 31, 2023. There
was no imputed interest recorded at December 31, 2022.

PROPERTY AND EQUIPMENT

The Organization’s property and equipment consists of the following at December 31:

2023 2022
Buildings $ 46,609,293 $ 41,267,431
Leasehold improvements 1,813,463 454,804
Furnishings and office equipment 7,105,549 6,769,680
Autos and trucks 357,916 339,801

55,886,221 48,831,716
Accumulated depreciation (19,194,178) (16,960,026)

36,692,043 31,871,690
Land and land improvements 4,131,904 4,074,536
Construction in progress 709,347 3,647,097

$ 41,533,294 $ 39,593,323
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7. PROPERTY AND EQUIPMENT, CONTINUED

At December 31, 2023 and 2022, interest of $83,828 and $24,957, respectively, was capitalized as a part of property

and equipment when constructed using loan proceeds. At December 31, 2023 and 2022, construction in process

relates to the multiple property renovations under The Union, Byrne, LP, and NLM, LP and technology projects in
process at the Center. At December 31, 2023, the Organization had outstanding commitments of $581,314 related

to CIP projects.

8. LINE OF CREDIT

The Center has a revolving line of credit with a bank for $2,000,000, which can be cancelled and collected by the

financial institution with a 90-day notice. Interest payable on the line of credit is calculated monthly at the Prime

Index rate plus 0.05% (8.55% and 7.55% at December 31, 2023 and 2022). Borrowings under this agreement are

collateralized by the Center’s assets. The balance outstanding at December 31, 2023 was $700,000. There was no

balance outstanding at December 31, 2022.

9. NOTES AND MORTGAGES PAYABLE

Notes and mortgages payable consist of the following at December 31:

. BA has a mortgage from IFF in the amount of $315,000.

The mortgage is payable in monthly installments of $1,946
including principal and interest of 5.375% through
September 2024. The loan is secured by a mortgage on
certain real estate and is subject to a prepayment penalty
through March 2024.

. The Union obtained a construction loan in October 2019 in

the amount of $500,000 which bears interest at 3.00% per
annum and matures December 2035. The loan requires
annual payments of principal and interest of $25,510.

. |IEH obtained a loan in the maximum amount of $330,000

which bears interest at 5.50% per annum and will be due in
November 2034. Beginning November 2019, the loan
requires quarterly payments of principal and interest. The
loan is secured by certain real estate and assignment of
rents and leases.

. IEH has a construction loan that converted in November

2019. The loan bears interest at 3.00% per annum and is
due November 2034. Beginning December 2020, the loan
requires annual payments of principal and interest equal to
the lesser of $10,371 or 100% of net cash flow as defined in
the Partnership Agreement.

N
o
N
w

192,573

467,560

264,198

185,434

N

N

205,208

478,708

282,491

190,087
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9. NOTES AND MORTGAGES PAYABLE, CONTINUED

e. Byrne, LP has a mortgage loan with an original amount of
$1,422,836. The loan is insured by HUD under Section 207
pursuant to Section 223(f) of the National Housing Act, as
amended. The mortgage loan, due May 2043, is payable in
monthly installments of $7,368, which includes principal,
and interest of 3.08% per annum. The loan includes a
prepayment premium through September 2026. 1,290,973 1,338,831

f. NLM, LP has a mortgage that is payable in monthly
installments of $5,808 including principal and interest of
2.90% through November 2051. The mortgage included a
prepayment premium through November 2026. The
mortgage also requires monthly deposits to a reserve and
replacement fund and is secured by real estate,
improvements to real estate, and personal property. 1,332,795 1,363,362

g. NLM, LP obtained a construction loan in April 2022 in the
maximum amount of $3,537,342 which bore interest at the
prime rate with a minimum of 3.25% (7.5% at December 31,
2022) and matured in October 2023. The loan was secured

by a mortgage on certain real estate. - 1,230,464

3,733,533 5,089,151
Less: current maturities (306,588]) (1,354,959)
Less: unamortized financing fees (98,432) (106,376)

$ 3,328,513 $ 3,627,816

Aggregate maturities of notes payable are as follows for the years ending December 31:

2024 $ 308,588
2025 119,732
2026 123,882
2027 128,171
2028 132,614
Thereafter 2,920,546

$ 3,733,533

Financing fees expended in accordance with promissory notes are recorded at cost and amortized over the lives of
the promissory notes.
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10.

NET ASSETS WITH DONOR RESTRICTIONS — PERPETUAL ENDOWMENT FUNDS

The Organization's endowment consists of funds held in perpetuity established to support a variety of charitable
purposes. As required by accounting principles generally accepted in the United States of America, net assets
associated with endowment funds are classified and reported based on the existence or absence of donor-imposed
restrictions.

APPLICATION OF UPMIFA

Management has interpreted the Uniform Prudent Management of Institutional Funds Act ("UPMIFA"] as requiring
the preservation of the fair value of the original gift as of the gift date of the perpetual endowment funds absent
explicit donor stipulations to the contrary. As a result of the interpretation, the Organization classifies as net
assets held in perpetuity (a) the original value of gifts donated to the perpetual endowment funds, (b) the original
value of subsequent gifts to the perpetual endowment funds, and (c) accumulation to the perpetual made in
accordance with the direction of the applicable donor gift instrument at the time the accumulations are added to
the fund. At the present time, the Organization has one perpetual endowment fund.

In accordance with UPMIFA, the Organization considers the following factors in making a determination to
appropriate or accumulate perpetual endowment funds:

1) The duration and preservation of the perpetual endowment fund

2] The purposes of the Organization and the perpetual endowment fund

3] General economic conditions

4)  The possible effect of inflation and deflation

5] The expected total return from income and the appreciation of investments
6] Other resources of the Organization

7)  The investment policies of the Organization

RETURN OBJECTIVES AND RISK PARAMETERS

The Organization has adopted investment and spending policies for assets held for the perpetual endowment fund
that attempt to provide a predictable stream of funding while seeking to maintain the purchasing power of the
perpetual endowment fund assets. Under this policy, the perpetual endowment fund would seek to achieve a total
return (income and appreciation) of 7.25% over a full market cycle (8-10 years). The Organization will evaluate its
investments by comparing actual investment performance to various applicable benchmarks. The Organization
expects its perpetual endowment fund investments to meet or exceed these benchmarks over time. Actual returns
in any given year may vary from these benchmarks.
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10.

NET ASSETS WITH DONOR RESTRICTIONS — PERPETUAL ENDOWMENT FUNDS, CONTINUED

SPENDING POLICY AND HOW THE INVESTMENT OBJECTIVES RELATE T0 SPENDING PaLICY

The Organization will not allow the perpetual endowment fund to drop below the Historic Dollar Value of the
original permanent gift. Any perpetual endowment fund deficiencies will be made whole before any further
spending can occur in accordance with the Organization’s spending policy. To the extent that there are gains above
the original value of the fund dollar amount and timing of any distribution of funds will be at the discretion of the
Board of Directors and management.

Funds withdrawn from the perpetual endowment fund shall be for purposes set forth by the Board of Directors and
shall consider the following factors: (a) opportunities to use funds to leverage other funding, private or public, in
support of the Organization's activities; (b} investments in technology, capital, human resources or other
expenditures which support the Organization’s activities; (c] to support sufficient management capacity, personnel
and infrastructure needed for the effective operations and long term growth of the Center; (d) covering short-term
deficits in direct service programs, as long as funds expended are serving as a temporary source of funding and an
acceptable plan is in place to bridge to other resources or funding source; and (e) investments in community
development efforts and partners organizations that support long term goals of the Center and the neighborhood.

EXPENDITURES OF FUNDS

All decisions relative to the expenditure of institutional funds must assess the uses, benefits, purposes and
duration for which the fund was established, and if relevant, consider the factors:

1) The duration and preservation of the institutional fund;

2) Purposes of the Center and the fund;

3] General economic conditions:

4) Possible effect of inflation or deflation;

b) Expected total return from income and appreciation of investments;
6) Other organizational resources;

7)  All applicable investment policies; and

8] Where appropriate, alternatives to spending from the institutional fund and the possible effects of
those alternatives

For each decision to appropriate institutional funds for expenditure, an appropriate contemporaneous record
should be kept and maintained describing the nature and extent of the consideration that the appropriate body
gave to each of the stipulated factors.
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10.

1.

NET ASSETS WITH DONOR RESTRICTIONS — PERPETUAL ENDOWMENT FUNDS, CONTINUED

EXPENDITURES OF FUNDS

From time to time, certain donor-restricted endowment funds may have fair values that are less than the amount
required to be maintained by donors or by law (underwater endowments). The Organization has interpreted
UPMIFA to permit spending from underwater endowments in accordance with prudent measures required under
law. At December 31, 2022, funds with original gift values of $7,400,000, fair values of $7,319,257, and deficiencies
of $80,743 were reported in net assets with donor restrictions. During the year, the Organization did not
appropriate any expenditure from underwater endowments.

The change in endowment net assets is as follows for the years ended December 31:

With Donor
Restrictions -
Without Donor Held in
2023 Restrictions Perpetuity Total
Perpetual Endowment net assets, beginning of year $ (80,743) $ 7,400,000 $ 7,319,257
Investments gains, net 1,192,480 - 1,192,480
Endowment net assets, end of year $ 1,111,737 $ 7,400,000 $ 8,511,737
With Donor
Restrictions -
Without Donor Held in
2022 Restrictions Perpetuity Total
Perpetual Endowment net assets, beginning of year $ 1,123,783 $ 7,400,000 $ 8,523,783
Contributions 110,056 - 110,056
Investments losses, net (1,314,582) - (1,314,582)
Endowment net assets, end of year $ (80,743) $ 7,400,000 $ 7,319,257

RELATED PARTY TRANSACTIONS

The Center had a $88,950 and $28,300 receivable from the Near Eastside Innovation School Corporation at
December 31, 2023 and 2022, respectively. The Center had a $2,200 payable to the Near Eastside Innovation
School Corporation at December 31, 2023. There was no payable to the Near Eastside Innovation School
Corporation at December 31, 2022. The CEO and CFO of the Center are board members of this organization. A key
employee of the Near East Side Innovation School is also a JBNC board member.

At December 31, 2023 and 2022, the Center had a $14,146 and $70,896 receivable due from an organization of
which the Center owns 40%, respectively. At December 31, 2023 and 2022, the Center had a $2.,400 and $4,800
receivable due from an organization of which the Center owns 23%, respectively.

At December 31, 2023 and 2022, the Center had a $13,688 and $164,962, respectively, payable to an organization of
which the Center owns 40%.
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1.

RELATED PARTY TRANSACTIONS, CONTINUED

BMO Harris Bank, investor limited partner, is entitled to receive an asset management fee from JA, per the
partnership agreement, in the amount of $2,500 per year. The cumulative fee is payable out of available cash flow,
as defined in the partnership agreement. Fees of $2,500 were earned in the years ended 2023 and 2022.

IEH pays an annual investor services fee to its Investor Limited Partner. During 2023 and 2022, a fee of $3,038 and
$3,033 was earned and $8,605 and $5,567 remains payable at December 31, 2023 and 2022, respectively.

Cinnaire investor limited partner, is entitled to receive an asset management fee from Byrne, LP, per the
partnership agreement, in the amount of $5,000 per year. The cumulative fee is payable out of available cash flow,
as defined in the partnership agreement. Total expense for the years ended December 31, 2023 and 2022 was
$5,305 and $5,150, respectively. The outstanding balance at December 31, 2023 and 2022 was $15,455 and
$10,150, respectively.

The Union shall pay an annual investor service fee to its Investor Limited Partner commencing in 2021 and
increasing 3% per year thereafter. During the year ended December 31, 2023, investor services fees of $3,183
were earned and $6,273 remains payable. During the year ended December 31, 2022, investor services fees of
$3,090 were earned and at December 31, 2022 remained payable.

In December 2019, Byrne, LP entered into a consulting agreement with Milestone Ventures, LLC totaling $655,500
for the development of Byrne, L.P. housing project. During 2022, total fees of $655,500 were earned and
capitalized into property and equipment. During the years ended December 31, 2023 and 2022, $401,460 and
$66,840, respectively, of the consulting fee was paid. During 2022, $655,000 in service fees was earned and
$401,460 in fees remained payable as of December 31, 2022. All fees were paid during 2023 and no fees were
payable at December 31, 2023. A key member of management of Milestone Ventures, LLC is on the Board of
Directors of the Center.

ONB Community Equity, LLC, investor limited partner of NLM, LP, is entitled to receive an annual cumulative Asset
Management Fee. This fee is payable out of the Asset Management Reserve, which was funded from the second
capital contribution during 2023. Accrued fees at December 31, 2023 were $4.450. There were no fees accrued at
December 31, 2022.

In 2022, NLM, LP entered into a consulting agreement with Milestone Ventures, LLC for the development of the
NLM, LP housing project. This agreement provides for a total consulting fee of $632,400. As of December 31,
2023, $632,040 of this fee has been earned and capitalized into property and equipment. During 2023, $340,994 of
the consulting fee was paid. The amount due at December 31, 2023 was $133,036. As of December 31, 2022,
$379,224 of this fee has been earned and capitalized into property and equipment. During 2022, $158,010 of the
consulting fee was paid. The amount due at December 31, 2022 was $221,214. A key member of management of
Milestone Ventures, LLC is on the Board of Directors of the Center.
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12.

CONTINGENCIES AND COMMITMENTS

Near Eastside Holding has executed a guaranty agreement for BA and JA under which they guarantee to advance
funds to the extent needed to make operating deficit contributions. In addition, they guarantee to advance funds to
the extent needed to make all payments to the operating and replacement reserves, to return limited partner
contributions due to tax credit shortfalls, to purchase the limited partner’s interest in the Partnerships, and to
make a capital contribution sufficient to satisfy any remaining unpaid portion of the development fee in the event
the entire development fee has not been paid within 15 years of completion of the project. No funds were
advanced in 2023 or 2022.

In accordance with the Partnership Agreement, operating deficits incurred prior to 15 years from and after the
date The Union achieves Underwritten Operations which are not paid from the Operating Reserves, will be funded
by funds loaned from the General Partner to The Union. The General Partner’s obligation shall not exceed six
months’ operating expenses and required replacement reserves or $92,637. The amounts advanced are to be
treated as unsecured, non-interest-bearing loans. No funds were advanced in 2023 or 2022.

Per the guaranty agreement, Near Eastside Holding and the Center will advance funds to The Union to the extent
needed to make operating deficit contributions. In addition, it guarantees to advance funds to the extent needed to
make all payments to the operating and replacement reserves, to return Investor Limited Partner contributions
due to tax credit shortfalls, to purchase the Investor Limited Partner’s interest in the Partnership if the Investor
Limited Partner executes its put right, and to make the payment by the General Partner of a capital contribution
sufficient to satisfy any remaining unpaid portion of the development fee that has not been paid. No funds were
advanced in 2023 or 2022.

The Union has qualified for and been allocated low-income housing tax credits under Section 42 of the Internal
Revenue Code (“Section 42") which regulates the use of the Project as to occupant eligibility and gross unit rent,
among other requirements. Tenants must meet certain income age qualifications to live in the apartments and
rents paid by the tenants cannot exceed limits established by Section 42. In addition, the land is subject to an
extended use agreement even if The Union disposes of the Project.

Near Eastside Holding, as the general partner of IEH, agrees that if at any time prior to the expiration of 15 years
from and after the date IEH achieves Underwritten Operation Operating Deficits are not fully paid from the
Partnership Operating Reserve, Near Eastside Holding shall loan to IEH the funds required to pay such Operating
Deficits, provided, however, that such obligation to fund Operating Deficits not exceed, in the aggregate, the sum of
$128,000, provided that the Operating Reserve was fully funded from the Investor Limited Partners' Fourth Capital
Contribution. Any operating deficits occurring between the date of Underwritten Operations and final funding of
the Operating Reserve which have not been paid from the Operating Reserve will be funded by the Near Eastside
Holding and will be reimbursed upon final funding of the Operating Reserve. Any payment made pursuant to the
Operating Deficit Guarantee will be considered operating deficit loans and will bear interest at the Prime Rate.
The Operating Deficit Guaranty will be released 5 years from the date IEH achieves Underwritten Operations and
92% Qualified Occupancy, as defined in the Amended and Restated Partnership Agreement. Underwritten
operations were achieved on April 30, 2020.
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12.

13.

CONTINGENCIES AND COMMITMENTS, CONTINUED

IEH has also qualified for low-income housing tax credits pursuant to IRC Section 42, which regulates the use of
the property as to occupant eligibility and unit gross rent, among other requirements. The property must meet the
provision of these regulations during each of the 15 consecutive years in order to continue to qualify to receive the
tax credits. In addition, IEH has executed a Land Use Restriction Agreement which requires the utilization of the
property pursuant to IRC Section 42 for a minimum of 30 years (unless IEH is able to elect out after 15 years), even
if IEH disposes of the property. Failure to comply with occupant eligibility and/or unit gross rent, or to correct
noncompliance within a specified time period, could result in monetary penalties. In addition, IEH’s failure to
maintain compliance with occupant eligibility and/or unit gross rent, or to correct noncompliance within a specified

time period could result in recapture of previously taken tax credits plus interest.

In accordance with the Partnership Agreements of Byrne, LP and NLM, LP, operating deficits incurred prior to 15
years from and after the date the partnerships achieve Underwritten Operations which are not paid from the
Operating Reserves, will be funded by funds loaned from the Near Eastside Holding, as the general partner, to the
partnerships. Near Eastside Holding's obligation shall not exceed six months’ operating expenses, replacement
reserves and hard debt (estimated to be $200,894 for Byrne, LP and $95,088 for NLM, LP). The amounts advanced
are to be treated as unsecured, non-interest-bearing loans. No funds were advanced in 2023 or 2022.

Byrne, LP and NLM, LP receive rental assistance payments in the form of cash for all apartment units under a
Section 8 Housing Assistance Payment ["HAP") contract, which is scheduled to expire in October 2036. Renewal of
this contract is currently subject to the provisions of the Multifamily Assisted Housing Reform and Affordability Act
of 1997 ["MAHRA"], regulations issued by HUD, and certain provisions of the annual HUD Fiscal Year
Appropriations Acts as enacted by the U. S. Congress. Provided the Partnership’'s contract rent is below or at
comparable market rents, HUD will renew contracts at current rents with increases in some circumstances, but in
no case above comparable market rents. Management is of the opinion that the Partnership’s current contract

will be renewed upon expiration.

FEDERAL, STATE, AND LOCAL GRANT AWARDS

In accordance with guidelines established by the Indiana State Board of Accounts, this federal, state, and local
grant information was included to aid in the verification of Indiana financial assistance on the Entity Annual Report
(E-1).

Program Name Grantor Name Assistance | Revenue Expense Funding Type
Listing
Number
Learning Loss Grant State Department | N/A $ 451,753 | $ 451,753 | State or local
of Education government
EDGE Parent & Drug Free Marion N/A 25,000 25,000 | State or local
Guardian Program County, Inc. government
Expansion of John The Health & N/A 337,931 337,931 | State or local
Boner Center Hospital government
Corporation of
Marion County,
Indiana
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13. FEDERAL, STATE, AND LOCAL GRANT AWARDS, CONTINUED

Support of COVID-19 City of N/A - 1,995,880 | State or local
Relief Efforts Indianapolis, government

Department of

Metropolitan

Development
Community City of 14.218 131,300 131,300 | Federal grant
Development Block Indianapolis passed through
Grants/Entitlement Marion County state or local
Grants government
Lower Income Housing | The Indianapolis 14.856 626,434 626,434 | Federal grant
Assistance Program - Housing Authority passed through
Section 8 Moderate state or local
Rehabilitation government
Byrne Criminal Justice | U.S. Department 16.817 401,116 401,116 | Direct federal
Innovation Program of Justice grant
Volunteer Income Tax United Way of 21.009 50,149 50,149 | Federal grant
Assistance Grant (VITA) | Central Indiana, passed through
Matching Grant Inc. state or local
Program government
Emergency Rental Indiana Housing & | 21.023 8,776,692 8,776,692 | Federal grant
Assistance Program Community passed through

Development state or local

Authority &City of government

Indianapolis -

DMD - Office of

Public Health and

Safety
IndyEast Achievement U.S. Department 84.215J 986,000 986,000 | Direct federal
Zone Initiative’s Full- of Education grant
Service Community
Schools Program
Promise U.S. Department 84.215N 3,926,054 3,926,054 | Direct federal
Neighborhoods Grant of Education grant
21st Century Near Eastside 84.287 271,201 271,201 | Federal grant
Community Learning Innovation School passed through
Centers Corp state or local

government
Special Programs for Central Indiana 93.043 2,284 2,284 | Federal Grant
the Aging, Title Ill, Part | Council on Aging Passed through
D, Disease Prevention State or Local
and Health Promotion Government
Services
Special Programs for Central Indiana 93.044 11,245 11,245 | Federal grant
the Aging, Title Ill, Part | Council on Aging passed through
B state or local
government
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LifeSmart Youth- Indiana State 93.297 15,413 15,413 | Federal grant
Changing the Map of Department of passed through
Teen Pregnancy Health state or local
government
Low-Income Home Indiana Housing 93.568 1,773,796 1,773,796 | Federal grant
Energy Assistance and Community passed through
Program Development state or local
Authority government
Brookside Building U.S. Department 93.570 693,525 693,525 | Direct Federal
Renovation Project of Health and Grant
Human Services
VISTA Administrative The Corporation 94.013 23,541 23,541 | Direct Federal
Support for National and Grant
Community
Service
Total funding $ 18,503,434 |  $ 20,499,314
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THE JOHN H. BONER COMMUNITY CENTER, INC.
D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2023 Page 10f 2
ASSISTANCE AGENCY
FEDERAL GRANTOR/PASS-THROUGH LISTING PASS-THROUGH FEDERAL
GRANTOR/PROGRAM TITLE NUMBER NUMBER EXPENDITURES
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
City of Indianapolis - Department of Metropolitan Development
CDBG-Entitlement Grants Cluster
Community Development Block Grants/Entitlement Grants 14.218 19199 $ 27,650
Community Development Block Grants/Entitlement Grants 14.218 17853 46,075
Community Development Block Grants/Entitlement Grants 14.218 20515 51,575
Total Community Development Block Grants/Entitlement Grants 131,300
Indianapolis Housing Authority
Section 8 Project-Based Cluster
Lower Income Housing Assistance Program - Section 8 Moderate Rehabilitation 14.856 INO17 626,434
Total U.S. Department of Housing and Urban Development Programs 757,734
U.S. DEPARTMENT OF JUSTICE
Byrne Criminal Justice Innovation Program 16.817 401,116
Total U.S. Department of Justice Programs 401,116
U.S. DEPARTMENT OF THE TREASURY - INTERNAL REVENUE SERVICE
United Way of Central Indiana
Volunteer Income Tax Assistance (VITA) Matching Grant Program 21.009 Agreement #3022 810
21.009 Agreement #2548 49,339
Total Volunteer Income Tax Assistance (VITA) Matching Grant Program and
Department of Treasury - Internal Revenue Service Programs 50,149
U.S. DEPARTMENT OF THE TREASURY
Indiana Housing & Community Development Authority &
City of Indianapolis - Office of Public Health and Safety
COVID-19 Emergency Rental Assistance Program 21.023 ERA -1 -001 332,415
City of Indianapolis - Office of Public Health and Safety
COVID-19 Emergency Rental Assistance Program 21.023 ERA -2 8,444,277
Total Emergency Rental Assistance Program and U.S. Department of Treasury 8,776,692
U.S. DEPARTMENT OF EDUCATION
Innovative Approaches to Literacy; Promise Neighborhoods, Full-Service Community Schools,; and 84.215J) 986,000
Congressfonally Directed Spending for Elementary and Secondary Education Community Projects 84.215N 3,926,054
Total Innovative Approaches to Literacy: Promise Neighborhoods; Full-Service Community
Schools; and Congressionally Directed Spending for Elementary and
Secondary Education Community Profects 4,912,054
Indiana Department of Education
21st Century Community Learning Centers 84.287 000000000000000000006166 119,759
21st Century Community Learning Centers 84.287 000000000000000000073359 151,442
Total 21st Century Cormmunity Learning Centers 271,201
Total U.S. Department of Education Programs 5,183,255
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Central Indiana Council on Aging
Special Programs for the Aging, Title lll, Part D, Disease Prevention and Health Promotion Services 93.043 The John Boner Center Title I1I-D 2,284
Central Indiana Council on Aging
Special Programs for the Aging, Title Ill, Part B, Grants for Supportive Services and Senior Centers 93.044  The John Boner Center Title IlI-B Amend 11,245
Indiana Department of Health-LifeSmart Youth
Teenage Pregnancy Prevention Program 93.297 1 TP1AH000241-01-00 15,413
Indiana Housing & Community Development Authority
Low-Income Home Enerqy Assistance 93.568 LI1-024-026 281,772
Low-Income Home Enerqy Assistance 93.568 LI-ES-023-026 Amend 170,974
Low-Income Home Enerqy Assistance 93.568 LI1-023-026 Amend 2 1,321,050
Total Low-Income Home Energy Assistance 1,773,796
Community Services Block Grant Discretionary Awards 93.570 693,525
Total U.S. Department of Health and Human Services Programs 2,496,263
CORPORATION FOR NATIONAL AND COMMUNITY SERVICE
AmeriCorps Volunteers in Service to America 94.013 23,541
Total Corporation for National and Community Service Programs 23,541
Total expenditures of federal awards $ 17,688,750
See independent auditors' report. 41



THE JOHN H. BONER COMMUNITY CENTER, INC.

D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, CONTINUED

FOR THE YEAR ENDED DECEMBER 31, 2023 Page 2 of 2

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

. BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards (the Schedule) includes federal grant activity of the Center and BP under programs of the federal government for the year ended December 31, 2023. The information in
this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of the operations of the Center and BP, it is not intended to and does not present the financial position, changes in net assets, or cash flows of the Center and BP.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are
not allowable or are limited as to reimbursement.

3. INDIRECT COST RATE

The Center and BP have elected to use the 10-percent de minimis indirect cost rate allowed under the Uniform Guidance.

See independent auditors' report. 42



PH 317 241 2999
FAX 317 240 4485

Greenwalt CPAs, Inc.
5342 W. Vermont Street

Indianapolis, IN 46224
CPAs www.greenwaltcpas.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITORS" REPORT

To the Board of Directors of The
John H. Boner Community Center, Inc.
d/b/a John Boner Neighborhood Centers and Subsidiaries:

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States of America (Government Auditing Standards), the consolidated financial
statements of The John H. Boner Community Center, Inc. d/b/a John Boner Neighborhood Centers and
Subsidiaries (collectively, the Organization), which comprise the consolidated statement of financial position as of
December 31, 2023, and the related consolidated statements of activities, changes in net assets, and cash flows
for the year ended, and the related notes to consolidated financial statements, and have issued our report
thereon dated September 25, 2024. Our report includes a reference to other auditors who audited the financial
statements of Jefferson Apartments, LP, The Union at Thomas Gregg, LP, Indy East Homes, LP, Byrne Court, LP,
and New Life Manor, LP, as described in our report on the Organization’s consolidated financial statements.
This report does not include the results of the other auditors’ testing of internal control over financial reporting
or compliance and other matters that are reported separately by those auditors.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Organization’s
internal control over financial reporting (internal control] as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the consolidated financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the Organization’s
consolidated financial statements will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.



Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. We identified a certain deficiency in internal control, described in the
accompanying schedule of findings and questioned costs reported as item 2023 - 001, that we consider to be a
significant deficiency.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s consolidated financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the consolidated financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed an instance of noncompliance that is required to be reported under Government Auditing Standards
and which is described in the accompanying schedule of findings and questioned costs as item 2023 - 001.

Report on Compliance and Other Matters

Government Auditing Standards requires the auditor to perform limited procedures on the Organization’s
response to the findings identified in our audit and described in the accompanying schedule of findings and
questioned costs. The Organization’'s response was not subject to the other auditing procedures applied in the
audit of the consolidated financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Organization’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

S Heenusnlit- g O

September 25, 2024
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

INDEPENDENT AUDITORS" REPORT

To the Board of Directors of The
John H. Boner Community Center, Inc.
d/b/a John Boner Neighborhood Centers and Subsidiaries:

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited The John H. Boner Community Center, Inc. d/b/a John Boner Neighborhood Centers and
Subsidiaries’ [collectively, the Organization) compliance with the types of compliance requirements identified as
subject to audit in the OME Compliance Supplement that could have a direct and material effect on each of the
Organization’s major federal programs for the year ended December 31, 2023. The Organization’s major federal
programs are identified in the summary of auditors’ results section of the accompanying schedule of findings
and questioned costs.

In our opinion, the Organization complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States of America (Government Auditing Standards);
and the audit requirements of Title 2 U.S5. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Reqguirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditors’
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of the Organization’s compliance with the compliance
requirements referred to above.

Other Matter - Federal Expenditures Not Included in the Compliance Audit

The Organization’s basic consolidated financial statements include the operations of Byrne, LP and NLM, LP,
which expended $261,812 and $261,201, respectively, in federal awards which is not included in the



Organization’s schedule of expenditures of federal awards during the year ended December 31, 2023. Our
compliance audit, described in the “Opinion on Each Major Federal Program,” did not include the operations of
Byrne, LP and NLM, LP because the entity engaged other auditors to perform an audit of compliance.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Organization’s
federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Organization’s compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the Organization's compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e (Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance which are required to be reported
in accordance with the Uniform Guidance and which is described in the accompanying schedule of findings and
questioned costs as item 2023 - 001. Our opinion on each major federal program is not modified with respect to
these matters.

46



Government Auditing Standards requires the auditor to perform limited procedures on the Organization’s
response to the noncompliance findings identified in our compliance audit described in the accompanying
schedule of findings and questioned costs. The Organization’s response was not subjected to the other auditing
procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance and therefore, material weaknesses or significant deficiencies may exist that were not
identified. We did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, as discussed below, we did identify a certain deficiency in internal control over
compliance that we consider to be a significant deficiency.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. We consider the deficiency in internal control over
compliance described in the accompanying schedule of findings and questioned costs as item 2023 - 001 to be a
significant deficiency.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the Organization's
response to the internal control over compliance findings identified in our compliance audit described in the
accompanying schedule of findings and questioned costs. The Organization's response was not subjected to the
other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

S Heenusnlit- g O

September 25, 2024

47



THE JOHN H. BONER COMMUNITY CENTER, INC.

D/B/A JOHN BONER NEIGHBORHOOD CENTERS AND SUBSIDIARIES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2023

A. SUMMARY OF AUDIT RESULTS
Financial Statements

1 Type of auditors' report issued on whether the consolidated financial statements were prepared in
accordance with Generally Accepted Accounting Principles (GAAP): Unmodified

2 Internal control over financial reporting:

Material weakness(es) identified? yes __X__no
Significant deficiency(ies) identified? _X__yes none reported
3 Noncompliance material to financial statements noted? yes __X_ no

Federal Awards

4 Internal control over major federal programs:

Material weakness(es) identified? yes __X__no
Significant deficiency(ies) identified? _ X__yes none reported
5 Type of auditors' report issued on compliance for major federal programs: Unmodified

6 Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516(a)? __X__yes no

7 |dentification of major programs: Assistance Listing Numbers ~ Name of Federal Program or Cluster
21.023  Emergency Rental Assistance Program

84.215)  Full Service Community Schools Program
84.215N Promise Neighborhoods
93568  Low-Income Home Energy Assistance
8 Dollar threshold used to distinguish between type A and type B programs: $ 750,000
9 Auditee qualified as low-risk auditee? _X__yes no
B. FINDINGS - FINANCIAL STATEMENT AUDIT
FINDING 2023-001: See below

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT

FINDING 2023-001:
US DEPARTMENT OF EDUCATION, Promise Neighborhoods. 84.215N, for the year ended December 31, 2023

Criteria: Pursuant to US GAAP, expenditures must be recorded in the period for which the expenses are incurred.
Condition: The Center received an invoice for 2022 expenditures during the 2023 fiscal period. These expenses were not accrued for as of December 31, 2022.

Cause: The independent contractor for which the Center utilized to perform services related to the Promise Neighborhoods did not timely reconcile financial records nor bill the Center
timely.

Effect: This resulted in reporting $220,695 of the Center's expenditures under the federal award from 2022 in the 2023 Schedule.
Questioned Costs: None.

Recommendation: We recommend that management establish a reconciliation process for all substantial grants to be completed within the first couple of months of the following year to
identify potential differences and issues. This should include the inquiry of independent contractors and subrecipients as to unbilled services.

Views of Responsible Officials: See attached corrective action plan.
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CORRECTIVE ACTION PLAN

September 24, 2024

To: U.S. Department of Education

The John H. Boner Community Center, Inc. d/b/a John Boner Neighborhood Centers and Subsidiaries respectfully
submits the following corrective action plan for the year ended December 31, 2023.

Name and address of independent public accounting firm:

Greenwalt CPAs, Inc.

5342 West Vermont Street

Indianapolis, IN 46224

Audit period:

The findings from the year ended 2023 schedule of findings and questioned costs are discussed below. The
findings are numbered consistently with the numbers assigned in the schedule.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT

SIGNIFICANT DEFICIENCY

2023 -001

US DEPARTMENT OF EDUCATION. Promise Neighborhoods. 84.215N for the year ended December 31, 2023.

The Center received an independent contractor invoice in 2023 for services performed in 2022. This resulted in
the reporting of $220,695 of the Center’s 2022 federal award expenditures in the 2023 Schedule.

Recommendation: We recommend that management establish a reconciliation process for all substantial grants to
be completed within the first couple of months of the following year to identify potential differences and issues.
This should include the inquiry of independent contractors and subrecipients as to unbilled services.

Action Taken: We concur with the recommendation. Effective fiscal year 2024, management has established a
reconciliation process to track contractor and vendor billings. This will include the inquiry of independent
contractors and subrecipients as to unbilled services at fiscal year-end.

If the U.S. Department of Education has questions regarding this plan, please call James Taylor 317 808-2300.

Sincerely yours,

James Taylor, CEO

United Way
of Central Indlana





