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TO: THE OFFICIALS OF THE NEW PRAIRIE UNITED SCHOOL 
 CORPORATION, LAPORTE COUNTY, INDIANA 
 
 
 This is a special investigation report for the New Prairie United School Corporation (School 
Corporation), for the period July 1, 2022 to March 4, 2025, and is in addition to any other report for the 
School Corporation as required under Indiana Code 5-11-1.  All reports pertaining to the School Corporation 
may be found at www.in.gov/sboa/. 
 
 We performed procedures to determine compliance with applicable Indiana laws and uniform 
compliance guidelines established by the Indiana State Board of Accounts and were limited to records 
related to the overpayment of compensation and benefits.  The Results and Comments contained herein 
describe the identified reportable instances of noncompliance found as a result of these procedures.  Our 
tests were not designed to identify all instances of noncompliance; therefore, noncompliance may exist that 
is unidentified. 
  

Any Official Response to the Results and Comments, incorporated within this report, was not 
verified for accuracy. 
 
 

 
   Paul D. Joyce, CPA 
   State Examiner 
 
 
March 26, 2025 
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

 
 
 
BACKGROUND 
 
 During the Indiana State Board of Accounts' (SBOA) routine biennial audit of the School 
Corporation for the period of July 1, 2022 to June 30, 2024, the SBOA discovered Tamara Moore (Moore), 
a teacher at Olive Township Elementary, was paid $71,458.20 in excess compensation.  Moore was due a 
refund of Anthem medical insurance withholdings totaling $721.80 but was refunded $72,180 in error.  The 
erroneous refund was made on Moore's June 23, 2023 paycheck.  The excess compensation was included 
on Moore's Federal Form Wage and Tax Statement (Federal Form W-2) for the calendar year ended 
December 31, 2023.  Moore did not report the overpayment to the School Corporation.  The overpayment 
was not reported to SBOA by the School Corporation pursuant to the provisions of Indiana Code 
5-11-1-27(j).  
 
 As a result, the SBOA began an investigation of the overpayment of compensation and benefits 
paid to Moore.  The results of our investigation are described in the following comments.   
 
 
COMPENSATION AND BENEFITS OVERPAYMENT 
 
 On January 5, 2023, a series of email correspondences began between Moore and Angela Curless 
(Curless), Human Resources (HR)/Payroll Coordinator, regarding Moore wishing to cancel her health 
insurance effective February 1, 2023, as follows:   
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

 

 
 
 On June 9, 2023, Moore emailed Curless again and informed Curless that Moore's health insurance 
deductions were continuing to be withheld from her paychecks.  In response to that email, Curless refunded 
Moore's health insurance deductions beginning with the payroll covering January 15, 2023 through January 
28, 2023, paycheck date February 3, 2023, through the payroll period ending June 3, 2023, paycheck date 
June 9, 2023.  Curless calculated the refund amount for the health insurance withholdings for February 3, 
2023 through June 9, 2023 paycheck dates as $803.50.  This $803.50 was the total of Anthem, dental, and 
vision of $721.80, $3.76, and $77.94, respectively.    
 

 
 

 
 
 The refund was made on the June 23, 2023 paycheck date as "negative" health insurance 
deductions for Anthem, dental, and vision; however, Curless entered the refund or "negative" Anthem health 
insurance deduction as $72,180, instead of $721.80.  The "negative" Anthem health insurance deduction 
of $72,180 resulted in an overpayment of compensation, totaling $71,458.20, as follows: 
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

 
 The School Corporation did not detect the error made by Curless, and Moore did not report the 
error to Curless or any other school official as she did when the employee share of health insurance 
premiums continued being withheld from her pay after she canceled on February 1, 2023.   
 
 On January 6, 2025, during the routine biennial audit of the financial statements, the SBOA audit 
team detected an issue within the Payroll Clearing Account, specifically the Anthem PPO 1 S Certified 
Health Insurance Account (Anthem health insurance) cash balance was overdrawn by $12,991.68 as of 
June 30, 2023.  The SBOA brought the overdrawn cash balance to the attention of the Director of Finance, 
as well as documentation of three employees, including Moore, who had "negative" deductions.  The 
Director of Finance and the SBOA determined all three were the result of refunds of withholdings; however, 
Moore's refund was substantially more than supported and expected.  The "negative" Anthem health 
insurance deduction for Moore resulted in the overpayment of compensation to Moore.  On January 7, 
2025, in response to the SBOA audit team's discovery of the overpayment, Dr. Paul White (White), 
Superintendent of Schools, contacted Moore regarding the overpayment of compensation.   
 
 Per text screenshots from White to the School Board that White provided to the SBOA, White 
initially met with Moore on January 7, 2025, and again on January 9, 2025, regarding the overpayment.  
During an SBOA interview with White on January 13, 2025, regarding his meetings with Moore, the following 
information was provided: 
 

 Moore claimed to have called the business office (which included HR and Finance staff) 
but never received an answer. 
 

 Moore did not email the business office about the overpayment.   
 
 Moore waited four (4) to five (5) months for the School Corporation to contact her about 

the overpayment, then concluded that it was not an error.   
 

 White went on to say that he asked Moore how much of the $70,000 was left, but Moore did not 
respond to the question.   
 
 During an SBOA interview with Curless on January 13, 2025, Curless stated that Moore did not 
contact her about the overpayment.  Curless also confirmed that all communications with Moore regarding 
the deductions and cancellation of the health insurance were via emails, including the email from June 12, 
2023, where Curless informed Moore of the amounts being refunded due to the erroneously withheld health 
insurance deductions. 
  

Refund Entered Overpayment of
by Curless Refund Due Compensation 

72,180.00$             721.80$        71,458.20$         
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

 The error that resulted in the overpayment of compensation also caused the School Corporation to 
overpay employer provided benefits (Social Security and Medicare) totaling $5,466.55.  The SBOA 
determined the overpaid compensation and employer provided benefits as follows:  
 

 
 The School Corporation entered into a repayment plan with Moore on January 22, 2025.  The 
following document is the signed repayment plan between the School Corporation and Moore.  (Dollar 
amounts are different than amounts determined by the SBOA).  
  

Amounts

Compensation 71,458.20$   

Employer Provided Benefits:
    Social Security (FICA) 4,430.41      
    Medicare 1,036.14      

Total Employer Provided Benefits 5,466.55      

Total Compensation and Employer Provided Benefits 76,924.75$   
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

 
 On January 22, 2025, the repayment agreement was entered into by the School 

Corporation and Moore. 
 

 On February 11, 2025, email correspondence between White and Moore:  
 

o The School Corporation consulted with the Internal Revenue Service (IRS) and a tax 
attorney from the law firm Ice Miller, LLP.  Both the IRS and the tax attorney confirmed 
that the School Corporation could not issue a corrected Federal Form W-2 for the 
following reasons: 
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

 The type of error made by the School Corporation. 
 

 The School Corporation did overpay the amount to Moore and the Federal Form 
W-2 for 2023 was technically accurate in relation to what was paid out. 

 
 White inquired if Moore had made any progress towards making a down payment 

on the net overpayment of $37,959.56.  White stated that if there was no progress 
towards the down payment, the School Corporation could start wage garnishments 
in April for the combination of net overpayment ($37,959.56) and income tax 
overpayment ($27,999.02) totaling $65,958.58.   
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

 
 

 On February 16, 2025, email correspondence between White and Moore: 
 

o Moore stated, ". . . For now, we will have to just start payments in April for 422.81 
biweekly toward the balance of $65,958.58. . . ." 
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

 Another email was sent to White from Moore on February 17, 2025, as follows: 
 

 
 

School officials calculated the biweekly wage garnishment.  Below is the SBOA's understanding of 
the calculation based upon the repayment agreement and lack of any repayments by Moore: 
 

 
 On March 4, 2025, Curless confirmed the first wage garnishment, totaling $422.81, will begin with 
the April 11, 2025 paycheck date.  In accordance with the repayment agreement, "Any amount in part one 
of this agreement not paid by 3/14/25 will be placed into wage garnishments beginning in April 2025 in bi-
weekly payroll for a period of at least 4 years or until the balance is paid in full."  
 
 White did not include either the employee or employer share of Social Security and Medicare in 
determining the repayment of the compensation through wage garnishment. 
 
 Using the SBOA's calculation of the overpayment of compensation, including employee and 
employer shares of Social Security and Medicare, totaling $76,924.75, the School Corporation would not 
be repaid in full until March 2032 or at the end of seven years based upon a biweekly garnishment of only 
$422.81.  
  

Repayment Plan Terms and Descriptions Amounts

Part One:  Downpayment Due by March 14, 2025, by Moore 37,959.56$  

Part Two: Total Due after corrected W-2 33,463.95    
  Less:  Employee Social Security and Medicare (5,464.93)     

Total Part Two 27,999.02    

Total Used by School Corporation for Garnishment 65,958.58    
  School Corporation Determined Number of Payments 156             

School Corporation Determined Biweekly Garnishment 422.81$       
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 

Indiana Code 35-44.1-1-3 (d) states:  "A person employed by a governmental entity who knowingly 
or intentionally accepts property from the entity for the performance of duties not related to the operation of 
the entity commits ghost employment, a Level 6 felony." 

All compensation and benefits paid to officials and employees must be included in the labor 
contract, salary ordinance, resolution, or salary schedule adopted by the governing body unless otherwise 
authorized by law.  Compensation must be paid in a manner that will facilitate compliance. with state and 
federal reporting requirements.  (Accounting and Uniform Compliance Guidelines Manual for Indiana Public 
School Corporations, Chapter 1)   

Units must collect any overpayments made.  (Accounting and Uniform Compliance Guidelines 
Manual for Indiana Public School Corporations, Chapter 1) 

Funds misappropriated, diverted or unaccounted for through malfeasance, misfeasance, or 
nonfeasance in office of any official or employee may be the personal obligation of the responsible official 
or employee.  (Accounting and Uniform Compliance Guidelines Manual for Indiana Public School 
Corporations, Chapter 1) 

We requested Moore to reimburse the School Corporation for the overpayment of 
compensation and benefits in the amount of $76,924.75.  (See Summary of Charges, page 16) 

SPECIAL INVESTIGATION COSTS 

The State of Indiana incurred costs in the amount of $6,947.53 due to the special investigation of 
the School Corporation.   

This investigation involved the following: 

 Interviews of the SBOA audit team, the Superintendent of Schools, the HR/Payroll
Coordinator, and the Director of Finance;

 Reviews of email correspondences;

 Review of the Repayment Plan;

 Review of payroll disbursements, payroll records, and reports as related to Moore;

 Validating the direct deposit to Moore's account for the June 23, 2023 pay date; and

 Reviewing the Federal Form W-2 for Moore for 2023.

Indiana Code 5-11-1-27(m) states: 

"If the attorney general institutes civil proceedings related to this section or under IC 5-11-5-1, 
the attorney general shall seek, in addition to the recovery of any funds misappropriated, 
diverted, or unaccounted for, restitution of: 

(1) costs incurred by the state board of accounts; and . . ."

Audit costs incurred because of poor records, nonexistent records, or any other inadequate 
bookkeeping practices, or because of theft or a shortage may be the personal obligation of the responsible 
official or employee.  
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 

Any audit costs paid without the prior approval of the SBOA when the SBOA has the statutory 
requirement to perform the audit of the unit may be considered a duplication of service and an unnecessary 
expense.  These payments may be the personal obligation of the responsible official or employee. 
(Accounting and Uniform Compliance Guidelines Manual for Indiana Public School Corporations, Chapter 
1) 

We requested Moore reimburse the State of Indiana for special investigation costs in the 
amount of $6,947.53.  (See Summary of Charges, page 16) 

INSURANCE COVERAGE 

The School Corporation obtained the following insurance policy, which covers employee theft, 
including faithful performance.   

INTERNAL CONTROLS 

There was a lack of segregation of duties over payroll by assigning one person to perform review 
and validation work without documented review and oversight as follows:  

o Prior to processing payroll, Curless runs a "Payroll Validation Report" for the upcoming pay
period.  The "Payroll Validation Report" will indicate employees who do not have any hours
for the pay period and/or if the gross pay (that is anticipated to be paid) is in excess of
$6,000.  This report does not flag if an employee's net pay or direct deposit pay exceeds
the $6,000 threshold as in the case with Moore.

 In an interview with Curless on January 13, 2025, Curless stated that she is the only
one that reviews the "Payroll Validation Report."

Period Amount

02-28-23 to 02-28-24 250,000$      
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
RESULTS AND COMMENTS 

(Continued) 
 
 

o The School Board receives only certain pages of a Pay Day Register Report to approve 
with the claim dockets.  For the pay date range of June 4, 2023 to June 17, 2023, only 
pages 167 through 169 were provided to the School Board.  Attached to the end of the 
report was the signature of the Director of Finance, whereby the Director of Finance 
certified "that the listed claims and invoices attached thereto are true and correct and I 
have audited same in accordance with IC 5-11-10-1.6."  The School Board members also 
signed under the statement:  "We have examined the claims listed on the forgoing register 
of claims, consisting of 4 pages, and . . . are hereby allowed in the total amount of . . ."  If 
the Director of Finance and the School Board had been provided the entire report, and if it 
was reviewed, they may have noticed the large Anthem PPO 1 S Certified 'negative' 
deduction as well as the resulting large net pay." 
 

 
 
 The failure to establish these internal controls enabled misstatements or irregularities to go 
undetected.   
 

The Indiana State Board of Accounts (SBOA) is required under Indiana Code 5-11-1-27(e) to define 
the acceptable minimum level of internal control standards.  To provide clarifying guidance, the State 
Examiner compiled the standards contained in the manual, Uniform Internal Control Standards for Indiana 
Political Subdivisions.  All political subdivisions subject to audit by SBOA are expected to adhere to these 
standards.  The standards include adequate control activities.  According to this manual: 
 

"Control activities are the actions and tools established through policies and procedures that 
help to detect, prevent, or reduce the identified risks that interfere with the achievement of 
objectives.  Detection activities are designed to identify unfavorable events in a timely manner 
whereas prevention activities are designed to deter the occurrence of an unfavorable event.  
Examples of these activities include reconciliations, authorizations, approval processes, per-
formance reviews, and verification processes. 
 
An integral part of the control activity component is segregation of duties. . . ." 
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
EXIT CONFERENCE 

 
 

The contents of this report were discussed on May 5, 2025, with Dr. Paul White, Superintendent of 
Schools; Tim Scott, Director of Finance; Phillip King, President of the School Board; and Jill L. Smith, School 
Board member. 
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OFFICIAL RESPONSE 

Date: May 5, 2025 

Indiana State Board of Accounts 

302 West Washington St. Room E418 

Indianapolis, IN 46204-2765 

Re: New Prairie United School Corporation Special Investigation 

     The New Prairie United School Corporation agrees with all of the information presented at its May 5, 
2025 exit conference. The district does wish to explain the steps it has taken as a corrective action plan. 

1. As of 3/1/2025, the New Prairie United School Corporation has switched financial software
vendors. The district moved to an Indiana company that will better allow accurate tracking of all
financial transactions with special regards to payroll and all accompanying taxes and deductions.

2. As of 3/3/2025, the New Prairie United School Corporation has split the role of Payroll/HR
Coordinator/Benefits Coordinator into two positions. The first position will now be solely
focused on accurate payroll calculations and distributions. The second position will serve as the
backup to payroll and will provide a second set of eyes that approves payroll every two weeks.

3. The new financial software also provides additional reports for payroll which provide a more
detailed explanation of all salaries and benefits distributed every two weeks. The extended
reports are now reviewed by the Corporation Treasurer for approval allowing for a third set of
eyes for every payroll approval.

Tim Scott Dr. Paul White 

Director of Finance Superintendent 
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NEW PRAIRIE UNITED SCHOOL CORPORATION 
SUMMARY OF CHARGES 

(Due to Malfeasance, Misfeasance, or Nonfeasance) 
 
 

 
 
This report was forwarded to the Office of the Indiana Attorney General and the local prosecuting attorney. 
 

Charges Credits Balance Due

Tamara Moore, Teacher:
  Compensation and Benefits Overpayment, pages 3 through 11 76,924.75$    -$                 76,924.75$    
  Special Investigation Costs, pages 11 and 12 6,947.53       -                   6,947.53       

Totals 83,872.28$    -$                 83,872.28$    
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