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January 12, 2024

TO: THE OFFICIALS OF HENRY TOWNSHIP, FULTON COUNTY, INDIANA

As authorized under Indiana Code 5-11-1, we performed certain procedures to the accounting
records and related documents of Henry Township (Township), Fulton County, for the period of January 1,
2019 to December 31, 2022, to determine compliance with applicable Indiana laws and uniform compliance
guidelines established by the Indiana State Board of Accounts.

Management is responsible for preparing and maintaining its accounting records and related docu-
ments, as well as compliance with applicable state laws and uniform compliance guidelines established by
the Indiana State Board of Accounts.

The Township's Annual Financial Reports filed by management can be found on the Gateway
Website: www.gateway.ifionline.org.

The Comments contained herein describe the identified reportable instances of noncompliance
found as a result of the procedures we performed. Our procedures were not designed to identify all
instances of noncompliance; therefore, noncompliance may exist that is unidentified.

Comments
COMPENSATION AND BENEFITS - TOWNSHIP BOARD
The same comment also appeared in prior Reports B49830 and B55443.

Condition and Context

The Township Board members were paid without the Township withholding federal, state, and local
taxes.

Criteria

Units are required to comply with all grant agreements, rules, regulations, bulletins, directives, let-
ters, letter rulings, court decisions and filing requirements concerning reports and other procedural matters
of federal and state agencies. Units must file accurate reports required by federal and state agencies.
Noncompliance may require corrective action. (Accounting and Uniform Compliance Guidelines Manual
for Townships, Chapter 1)



CONDITION OF RECORDS
The same comment also appeared in prior Report B55443.
Condition and Context
The Annual Financial Report for 2019 included the Township Fund, Fire Fighting Fund, and Payroll
Deductions Fund with beginning balances that were $74,483, $245,343, and $3,128, respectively, more
than the prior period ending balances. Beginning and prior ending balances should agree.
In addition, the Township's Annual Financial Report for 2021 did not record any receipts.
Criteria
At all times, the manual and/or computerized records, subsidiary ledgers, control ledger, and recon-
ciled bank balance must agree. If the reconciled bank balance is less than the subsidiary or control ledgers,
the amount needed to balance may be the personal obligation of the responsible official or employee.
(Accounting and Uniform Compliance Guidelines Manual for Townships, Chapter 1)
SUPPORTING DOCUMENTATION

Condition and Context

The Township did not have supporting documentation for receipts recorded to the Township Fund
and the Fire Fighting Fund during the engagement period of $14,123 and $53,594, respectively.

Criteria

Supporting documentation such as receipts, canceled checks, tickets, invoices, bills, contracts, and
other public records must be available for examination to provide supporting information for the validity and
accountability of monies disbursed. Payments without supporting documentation may be the personal
obligation of the responsible official or employee. (Accounting and Uniform Compliance Guidelines Manual
for Townships, Chapter 1)
ADOPTION OF, AND TRAINING ON, INTERNAL CONTROL STANDARDS

The same comment also appeared in prior Report B55443.

Condition and Context

The Township did not adopt the minimum level of internal control standards or provide the required
training on internal control standards to appropriate personnel.

Criteria
Indiana Code 5-11-1-27(g) states:
"After June 30, 2016, the legislative body of a political subdivision shall ensure that:

(1) the internal control standards and procedures developed under subsection (e) are
adopted by the political subdivision; and

(2) personnel receive training concerning the internal control standards and procedures
adopted by the political subdivision."



CERTIFICATION ON INTERNAL CONTROL STANDARDS
The same comment also appeared in prior Report B55443.
Condition and Context

The Township certified on the Indiana Gateway for Government Units (Gateway) financial reporting
system that it had adopted the minimum internal control standards as required by Indiana Code
5-11-1-27(e); however, during the engagement, the Township had not adopted the minimum internal control
standards.

The Township also certified on Gateway that all personnel defined by Indiana Code 5-11-1-27(c)
had received training concerning the internal control standards adopted by the Township; however, during
the engagement, all personnel had not received training over the internal control standards.

Criteria
Indiana Code 5-11-1-4(a) states:

"The state examiner shall require from every audited entity financial reports covering the full
period of each fiscal year. These reports shall be prepared, verified, and filed with the state
examiner not later than sixty (60) days after the close of each fiscal year. The reports must be
in the form and content prescribed by the state examiner and filed electronically in the manner
prescribed under IC 5-14-3.8-7."

INTERNAL CONTROLS
The same comment appeared in prior Reports B49830 and B55443.
Condition and Context

The Trustee was responsible for all aspects of the Township's financial activity. This included
preparing checks, recording financial transactions in the financial ledger, monitoring budget compliance,
reporting payroll information, and remitting payroll taxes. Due to the lack of any oversight, late filing of
certified reports and advance payroll payments were able to occur and not be identified and corrected
timely.

Criteria

The Indiana State Board of Accounts (SBOA) is required under Indiana Code 5-11-1-27(e) to define
the acceptable minimum level of internal control standards. To provide clarifying guidance, the State
Examiner compiled the standards contained in the manual, Uniform Internal Control Standards for Indiana
Political Subdivisions. All political subdivisions subject to audit by SBOA are expected to adhere to these
standards. The standards include adequate control activities. According to this manual:

"Control activities are the actions and tools established through policies and procedures that
help to detect, prevent, or reduce the identified risks that interfere with the achievement of
objectives. Detection activities are designed to identify unfavorable events in a timely manner
whereas prevention activities are designed to deter the occurrence of an unfavorable event.
Examples of these activities include reconciliations, authorizations, approval processes, perfor-
mance reviews, and verification processes.

An integral part of the control activity component is segregation of duties. . . .
There is an expectation of segregation of duties. If compensating controls are necessary, doc-

umentation should exist to identify both the areas where segregation of duties are not feasible
or practical and the compensating controls implemented to mitigate the risk. . . ."



This report is intended solely for the information and use of management, governance, and others
within the organization. This restriction is not intended to limit the distribution of this report, which is a

matter of public record.

The Schedule of Cash and Investment Balances - Regulatory Basis is presented as other informa-
tion. It has not been subjected to any auditing procedures, and, accordingly, we do not express an opinion

or provide any assurance on it.

SCHEDULE OF CASH AND INVESTMENT
BALANCES - REGULATORY BASIS
For the Year Ended December 31, 2022

Cash and
Investments

Fund 12-31-22
TOWNSHIP FUND 98,811
POOR RELIEF 52,907
FIRE FIGHTING FUND 158,629
RAINY DAY 1,928
EXCESS LEVY 205
PAYROLL DEDUCTIONS 3,312
Total 315,792

Any Official Response to the Comments, incorporated within this report, was not verified for

accuracy.

The contents of this report were communicated to Lisa Paxton, Trustee, and Aaron Bolinger,

Chair of the Township Board, on December 21, 2023.

Respectfully,
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Beth Kelley, CPA, CFE
Deputy State Examiner



