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Indiana

STATE BUDGET AGENCY

Ensuring that Indiana’s priorities are funded today and tomorrow.

The Euna Grants Update:
AmpliFund Implementation Timeline

The acquisition of AmpliFund by Euna Solutions requires State of Indiana agencies
that provide funding to Subrecipients to transition to AmpliFund's Grant Maker tools.

When will my agency be in AmpliFund?

AmpliFund Implementation

Indiana State Agencies serving as Grant Makers will transition to AmpliFund with a goal of
ALL subrecipient programs being published in AmpliFund beginning July 1, 2026.

Stage 1: Kickoff and Demos, Grants Management Discovery, Design, Configuration, & Testing
Stage 2: Training & Deployment (by grant program)

Stage 1 Timeline*, as of December 17, 2025

Cohort Timeline Agencies

Current October 2025 — January 2026 | INDOT, ICJI, DHS

Cohort 1 Stage 1 | January — March 2026 DOE, CHE, FSSA, IDOH, DNR, ISP
Cohort 2 Stage 1 | March — May 2026 DWD, DVA, OJA, IEDC

Cohort 3 Stage 1 | April — June 2026 AGO, DOC, IOT, IURC

*Don’t see your agency? More info is coming soon!



How can my team prepare?

Discovery Process Preparation

The Indiana SBA Grants Team has been gathering information about subrecipient
funding programs and reaching out to agency Division Directors and Grants
Management staff. In the discovery process, scheduled agencies and the SBA team will
meet with Euna Solutions to perform a fit-gap analysis to state standards, evaluating
agency workflows (program and finance), user roles, report requirements, etc.
Here are ways that Indiana State Agencies can prepare:

e Develop aninventory of grants and awards

o Assess current workflows

o Establish a calendar of activities (solicitation release dates, application
periods, etc.)

o Assess who from your agency needs to be involved (finance and program
staff)

e Compile all SOP (Standard Operating Procedure) documents your agency has
created describing the grant making process/ lifecycle.

o Update these to align with current practices, including Euna Grants
implementation, PeopleSoft Financials, & the SCM (Supplier Contracts
Management) module.

o Ensure all stakeholders are involved in its creation & review.

Please discuss your role in this process with agency leadership.

Resources for State Agencies/ Training Materials

Want to see more about Euna Grants, Powered by AmpliFund?
e AmpliFund Grant Maker Demonstration Video
e Grant Maker Updates on the SBA Grants Management page

e Euna Grants Support Page for Euna Grants, Powered by AmpliFund
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New to Euna Grants, or haven’t visited the SBA Grants page, recently?
e Resources for State Agencies houses all Training Materials

e You may also request ad hoc training 24/7 via the Contact Grants Management
Team page.

Questions? Need help?

STATT BSDGET ACENCT

Indiana Learn more at: IN.gov/SBA/grants '|Ng0\f
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