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[bookmark: _Toc190705866]Purpose

The purpose of this Plan is to prepare recipients to use Euna Grants.
[bookmark: _Toc190705867]Steering Committee

The deliverables in this Plan will be driven by a Steering Committee comprised of the following people:
	
	
	

	
	
	



The Steering Committee will meet as needed to drive deliverables to completion.  The Committee will select a chair who will be responsible for driving Committee activities, facilitating agendas, and coordinating schedules.
[bookmark: _Toc190705868]State Grant Recipients

The target state grant recipients of this plan are ______________________
[bookmark: _Toc190705869]Key Messages

The key messages for this Plan are:
· Why grants management is important
· What Euna Grants is and how Indiana state agencies will use it
· Why Indiana is adopting Euna Grants
· What does Euna Grants mean for your agency
· The definition of a “grant recipient”
· How state grant recipients will access Euna Grants
· How state grant recipients will submit applications and manage awards in Euna Grants
· Where state grant recipients can go for training and technical support


[bookmark: _Toc190705870]Grant Recipient Communications Strategy

[bookmark: _Toc190705871]Newsletters and Other Written Materials

1. The Steering Committee will prepare talking points for your agency staff so that all staff are using a common narrative when sharing information about Euna Grants with state grant recipients.

2. The Steering Committee will prepare three newsletters.  Each of the newsletters will contain key information for state grant recipients to use Euna Grants, including:
a. why grants management is important
b. why Indiana is adopting a state-wide grants system
c. introduce Euna Grants
d. explain what Euna Grants will mean for YOUR AGENCY and the community coalitions
e. provide key dates
f. identify grant recipient resources
g. describe the Euna Grants Portal and the process for accepting a direct award
h. information about post-award activities, e.g., submitting claims
[bookmark: _Toc190705872]Website Material

1. Appendix B contains boilerplate language used on Indiana state agency websites to explain Euna Grants.  The Steering Committee will add this language to its website to inform state grant recipients about Euna Grants.  Your agency website will be revised as noted in Appendix B.
[bookmark: _Toc190705873]Grant recipient Engagement

1. SBA Grants Team hosts open Grant recipient Office Hours on the 1st and 3rd Thursdays of each month.  State grant recipients will be invited to join as often as they like.
[bookmark: _Toc190705874]Grant Recipient Training Strategy

1. The Steering Committee will facilitate three training sessions for the state grant recipients.  Those state grant recipients’ grants will be brought into Euna Grants via direct award.
a. Pre-Award Training - Session #1 will explain why grants management is important, share why Indiana is adopting a state-wide grants system, introduce Euna Grants, explain what Euna Grants will mean for state agencies, provide key dates, and identify grant recipient resources.
b. Pre-Award Training - Session #2 will demonstrate the Euna Grants Portal and the process for accepting an award.
c. Post-Award Training - Session #3 will provide information about post-award activities, e.g., submitting claims.

2. The Steering Committee will leverage the existing SBA Grants Management Team’s Grant recipient Office Hours to provide training for the larger pool of state grant recipients.
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Deliverables
	Deliverable Due Date

	
	1st month
	2nd month
	3rd month
	later

	Steering Committee Organization Meeting
	
	
	
	

	Finalize agency talking points
	
	
	
	

	Distribute Newsletter #1
	
	
	
	

	Conduct Pre-Award Training #1
	
	
	
	

	Publish solicitation
	
	
	
	

	Distribute Newsletter #2
	
	
	
	

	ICAC Task Force Meeting
	
	
	
	

	Conduct Pre-Award Training #2
	
	
	
	

	Award Target
	
	
	
	

	Distribute Newsletter #3
	
	
	
	

	Conduct Post-Award Training #3
	
	
	
	

	Steering Committee work complete
	
	
	
	













[bookmark: _Toc190705876]Appendix A - Steering Committee Notes



[bookmark: _Toc190705877]Appendix B - Staff Talking Points

Background on Grants Management and Euna Grants:
· The Office of Management and Budget/State Budget Agency are driving an initiative to improve how Indiana manages grants.

· The centerpiece of this grants management initiative is Euna Grants.  Euna Grants is a grants management software that tracks federal and state grants through the complete grant’s life cycle, from identification and application to reconciliation and close-out.  The software will unlock new federal funding opportunities for Indiana’s state agencies, streamline our federal grants application approval process, and enhance the efficiency of our internal controls for managing grants.

· State Budget Agency requires all state agencies to manage grants in Euna Grants.

· The Euna Grants adoption and implementation has funding support from the Indiana General Assembly.  Indiana’s fiscal leaders understand the need to be very good at managing the federal dollars Indiana spends each year (roughly 50% of the total dollars spent each year).

· In addition to Euna Grants, this grants management initiative includes a new Grants Management section of SBA’s website, tailored training materials for Euna Grants users, and a built-out SBA Grants Management Division to support agencies’ grants management.

· The Grants Management section of the SBA website is available at https://www.in.gov/sba/grants/.” SBA’s Grants Management Team continues to develop and publish more training materials, grants management resources, and Euna Grants implementation information.  Ultimately, the Grants Management section is a “one-stop-shop” for all things grants management-related.
Euna Grants and Your Agency:
· In Euna Grants, “grantee” refers to your agency when your agency receives funds from the federal government, in the Indiana biennial budget, or from another state agency via a substate transfer.  “Grantor” refers to when your agency subawards funds to state grant recipients.  Your agency is now actively managing grants in Euna Grants in both the grantee and grantor functions.

· For Euna Grants purposes, the terms “subrecipient” and “grant recipient” are synonymous.  Resource materials with the heading “subrecipient” apply to subrecipients as well.

· Your agency will manage state and federal grants in Euna Grants.  Your agency will use Euna Grants to build solicitations, publish solicitations to applicants, review applications, issue award decisions, conduct grant recipient management, and perform grant close-out.

· Your agency’s applicants will access solicitations via the Euna Grants Portal.  Applications will be submitted electronically through the Portal.  Applicants will receive their award notice via Euna Grants.

· State grant recipients will use Euna Grants to manage their subawards, including submitting their activity reports, submitting reimbursement requests, and conducting grant close-out activities.

· SBA is working with your agency to share information with state grant recipients about Euna Grants.  SBA is also working with your agency to provide training materials and hands-on training opportunities for state grant recipients.

[bookmark: _Toc190705878]Appendix C – Website Revisions

1.  Create a new page entitled “Applying for Grant Funding” and insert the following language in the new page:
In 2023, the State of Indiana adopted a new grants management system called Euna Grants. Part of a larger initiative to improve grants management in Indiana, Euna Grants will track grants from application to closeout, establishing a more effective framework for managing grants. All state agencies are required to use this new grant management system to manage state and federal grants and fulfill their federal grant recipient monitoring responsibilities.
Applicants for state and federal grants from the Indiana State Police will access grant solicitations via the SBA website or private link. Applications will be submitted electronically through the Euna Grants Portal, and successful applicants will receive their award notices via Euna Grants. Following receipt of their award, subrecipients will use Euna Grants to manage their grants, including submitting activity reports, requesting reimbursement, and conducting grant close-out activities.
For training materials, technical support, and other information about Euna Grants, please visit the Indiana State Budget Agency website at www.in.gov/sba/grants.
To access available grant solicitations, please visit the State Agency Grant Opportunities section of the State Budget Agency website.
2.	Throughout the agency’s website, insert a common logo/button linked to the “Applying for Grant Funding” page:
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A New Way to Apply for Grants
[bookmark: _Hlk162000953]In 2023, the State of Indiana adopted a new grants management system called Euna Grants. Applicants for state and federal grants from your agency will access grant solicitations via the Euna Grants Portal. Applications will be submitted electronically through the Portal, and state grant recipients will receive their award notices via Euna Grants. Following notice of their award, state grant recipients will use Euna Grants to manage their grants, including submitting activity reports, requesting reimbursements, and conducting grant close-out activities. For training materials, technical support, and other information about Euna Grants, please visit the Indiana State Budget Agency website.

Budget Agency Presents Grants Management Workshop
[bookmark: _Hlk162001371]Members of the Budget Agency’s Grants Management Team conducted two Grants Management Workshops on April 9. The workshops introduced participants to Euna Grants, Indiana’s new grants management system. Participants set up their Euna Grants accounts and got acquainted with the system by submitting an application to a sample grant solicitation. The workshop slide deck is available here. For training materials, technical support, and other information about Euna Grants, please visit the Indiana State Budget Agency website.

Timing of Grant Solicitations in New Grants Management System
Your agency and the State Budget Agency are busy implementing the State’s new grants management system, Euna Grants, but when will YOU begin using Euna Grants to apply for and manage YOUR grant? A couple of quick rules of thumb will answer this question.
· First, generally, you will begin using Euna Grants to apply for and manage your grants whenever that program’s funding cycle begins.
· Second, programs that have already been awarded will not be uploaded to Euna Grants. These “in flight” programs will be added to Euna Grants at the beginning of their next funding cycle.
· Finally, grant programs that begin in the next couple of months might not be in Euna Grants this year. The timing required to have your agency staff trained and ready to issue solicitations in Euna Grants in this time frame MAY push those programs to the next funding cycle. These decisions are being made on a case-by-case basis. At the appropriate time, your agency will share specifics on which programs will be in Euna Grants and which will be managed under the old system.
For training materials, technical support, and other information about Euna Grants, please visit the Indiana State Budget Agency website.




When will your agency’s grant solicitations be in Euna Grants?
Your agency will publish grant solicitations in Euna Grants according to each program’s usual funding cycle. Existing subawards, distributions, and other funding will not be uploaded to Euna Grants. Your agency’s state grant recipients will receive information on how to access grant solicitations when each funding opportunity is announced. For training materials, technical support, and other information about Euna Grants, please visit the Indiana State Budget Agency website.

Where will grant solicitations be accessible now that Euna Grants is fully implemented?
Solicitations will be accessed via either the State Budget Agency website or a private link from your agency. Your agency’s state grant recipients will not search for solicitations in the Euna Grants Portal. Your agency’s state grant recipients will receive information on how to access grant solicitations when each funding opportunity is announced. For training materials, technical support, and other information about Euna Grants (Indiana’s new grants management system), please visit the Indiana State Budget Agency website.
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