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OUR MISSION

PROMOTE, BRAND, AND TELL INDIANA’S QUALITY OF LIFE STORY TO ATTRACT 

AND RETAIN TALENT, GRADUATES, AND VISITORS.



CURRENT SITUATION

Research Tells Us:

• Indiana is not well known outside of our borders

• No connection – No perception

• Misinformation and No Information

Focus Group Responses on Perception





PROMOTING OUR GREAT STATE

2022 Spring/Summer Campaign

• Source of Funds:  EDA Grant

• $1.9 million advertising spend

• Three Out-of-State Markets

- Chicago, St. Louis, Louisville



PROMOTING OUR GREAT STATE

• Longwoods International Analysis

- Advertising motivated 864,000 incremental trips to Indiana

- Those travelers spent $102 million at Indiana businesses  

during those trips

- That spending generated $11.2 million in taxes for Indiana 

- Rockport Analytics calculated 11% tax, which includes 

sales tax, food & beverage, hotel taxes, gas tax, airport 

taxes, car rental taxes, etc.)



PROMOTING OUR GREAT STATE

Return on Investment:  6:1

- For every $1 spent on advertising, generated $6 of 

new tax revenue ($11.2m divided by $1.9m)



BUDGET

IDDC budget after passthroughs = $4.7m per year

• Proposed FY 24 & FY 25 = $14.7m per year

Being Outspent by Neighboring States





ACCOMPLISHMENTS

New Messaging:  IN>Indiana

• Identifier is IN>Indiana and Create own Headline

- Adaptable by all entities

- Compliment, not replace, own marketing

- Build body of knowledge of Indiana’s assets

• Toolkits created and free to all users

- June 8, 2022, launch

• Over 350 activations

• 46 Murals





Presenter Notes
Presentation Notes
Script font (Damion) cannot be live text in Microsoft; It corrupts when shared. For that reason, when your team needs a script logo or script script element, please navigate to the logo section of the campaigns kits online, or use forthcoming logo generator and save as [transparent background] png.
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ACCOMPLISHMENTS

New Website

• Visitor Attraction Information

• MOVE IN section

- College & Beyond

- Living IN – cities/regions highlighted 

- Cost of living calculators (connect with DWD in partnership with STATS Indiana)

- Schools & Childcare (connect to FSSA INCONNECT website)

- Indiana Choice Scholarship Program (connect to DOE website)

- Available Jobs (collaboration with ZipRecruiter)

- Veteran Opportunities/Benefits (connect with INVet website)

- Destination Asset Map

- Indiana Trail Finder (connect to DNR tool)



ACCOMPLISHMENTS

Videos Created:

• Local Customizable Videos for Talent Attraction & Visitor 

Conversion

• Tourism Co-op Videos

• First-Person Videos of Hoosiers Talking About Indiana

• Customizable Graduate Retention Video

• Customizable Quality of Life Video







Pilot Programs

• Ball State University 

- College Life IN>Indiana On-Campus Promotional Pilot

• City of Fort Wayne 

- Intern Networking Pilot

• Indianapolis Convention Center & Major Events

- Digital Photo Booth Pilot

**Pilots will begin rolling out in 1st/2nd quarter of 2023



PLANS FOR ADDITIONAL FUNDING

• Media Expenditures to Promote Indiana (TV, digital, radio, billboards, signage)

• State Leadership to assist local/regional DMOs

- Statewide marketing plan

- Increase funding for co-op programs with local/regional CVBs

- Incentivize regional collaboration for tourism marketing 

- Implement local incentive programs for talent attraction

- Help locals measure ROI on major tourism events

- Identify strengths and weaknesses of local tourism infrastructure

- Compare and share best-practices



PLANS FOR ADDITIONAL FUNDING

• Grant Programs

- Destination Development Grants 

- Invest funds to move a regional to a national attraction

- Higher Education Grants – Assist with graduate retention programming

- Implementation of successful pilot programs

• Research Programs

- College Graduate Perception/Retention Survey (Freshmen vs Senior)

- Survey Graduates who have left Indiana to understand reasons, etc.

- 92 County Economic Impact Study via Rockport Analytics
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