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CURRENT SITUATION CNDIANA.

Research Tells Us:

* Indiana is not well known outside of our borders
* No connection — No perception

* Misinformation and No Information

Focus Group Responses on Perception
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PROMOTING OUR GREAT STATE [NDIANA.

2022 Spring/Summer Campaign
* Source of Funds: EDA Grant
* $1.9 million advertising spend
* Three Out-of-State Markets

- Chicago, St. Louis, Louisville



PROMOTING OUR GREAT STATE [NDIANA.

* Longwoods International Analysis
- Advertising motivated 864,000 incremental trips to Indiana
- Those travelers spent $102 million at Indiana businesses
during those trips

- That spending generated $11.2 million in taxes for Indiana

- Rockport Analytics calculated 11% tax, which includes
sales tax, food & beverage, hotel taxes, gas tax, airport

taxes, car rental taxes, etc.)



PROMOTING OUR GREAT STATE [NDIANA.

Return on Investment: 6:1
- For every $1 spent on advertising, generated $6 of

new tax revenue ($11.2m divided by $1.9m)



BUDGET DMNDIANA.

IDDC budget after passthroughs = $4.7m per year
* Proposed FY 24 & FY 25 = $14.7m per year

Being Outspent by Neighboring States



INDIANA DESTINATION DEVELOPMENT CORPORATION

[DNDIANA

Total Tourism Budget: FYZ23

Eaza State Suppleamantal

State Budget Funding Total Funding
Funding (ARPA)
= N 5 _86M %0.00M 5. 86M
A $£7.40M $25.00M 532 30M
QH $10.00M  $25.00M  $35.00M
Xy £20.00M £20.00M  540.00M
Y S2077M1 $25.00M  $45.77TM
A £18.61M £$53.00M 2 $81.61M
TN &S72 2TM £25.00M  £38.27TM
iL £89 28M £15.00M 5104 23M
W | 12 45M S1S0.00M1 5168 45M

*Wisconsin Tourism passed through local ARPA
funding to Support entertainment- and
touwrism-related businesses affected by the
pandemic.




ACCOMPLISHMENTS [INDIANA.

Life is Detter

LMNLDIANA.

New Messaging: IN>Indiana

* |dentifier is IN>Indiana and Create own Headline
- Adaptable by all entities

- Compliment, not replace, own marketing

- Build body of knowledge of Indiana’s assets

Moare to Discover
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e Toolkits created and free to all users

- June 8, 2022, launch

e QOver 350 activations

e 46 Murals
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ININLJIANA



Presenter Notes
Presentation Notes
Script font (Damion) cannot be live text in Microsoft; It corrupts when shared. For that reason, when your team needs a script logo or script script element, please navigate to the logo section of the campaigns kits online, or use forthcoming logo generator and save as [transparent background] png.
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More to Discover

ININDIANA
Expzerience Nature
ININDIANA

find Your Aduenture

ININDIANA

7ell Your Sforz/,

ININDIANA

i find Your Seat atthe Table

ININDIANA
Stouy Awhile
ININDIANA

Jife is Detter
ININDIANA

free to Pe

ININDIANA
Build Your Segacy

L INDIANA

WeCreate
NINDIANA
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ININDIANA




is for
everyone.
evansville ‘ ml N D IA N ATM
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Evansville Riverfront
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LST Ship Memorial
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evansville
region

evansville .
region is for everyone.

L P - A little spring for your Tomorrow is the 70s-80s station

ot e timeline % BIG day! wagon/SUV!

let's make a connection

Let's Connect

Things to Do Connect Contribute Celebrate
All day. Every day. Keep in Touch with E Let's Keep Building This is your Brand

is for

everyone.
evansville Events K Facebook Give us a Story Brand Guide
region

Attractions @ Instagram Promote an Event Photo Library
Eat & Drink 8 Twitter Share an Attraction, Eats, or Shop E Integration Toolkit

ml N D IAN A Shops @ vimeo Create Your Own E

B Linkedin
B Email

©2022 e is for everyone. All rights reserved. Legal. Site by THREAD.




[MNDIANA.

INDIANA STAT E
UNIVERSITY

| INDIANA STATE
UNIVERSITY
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Posts

Q indianastateuniversity

INDIANA STATE
d UNIVERSITY

NINDIANA

FIND YOUR PLACE AT WWW.INDSTATE.EDU

87 likes
indianastateuniversity

FIND YOURPLACE AT WWW.INDSTATE.EDU

View all 2 comments
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ndy IMNDIANA.

Adverture Awaits
|4/ | DDINDIANA

From a romantic gendola ri \ ure, leis ke
ride along the canal, to pl of hidden spots class dining,
your perfect #lLovelndy moment Is simply waiting to be discovered this summer

SOAK UP YOUR #LOVEINDY MOMENT THIS SUMMER AT VISITINDY.COM

Indianapolis Canal Walk

ri'dianapolis Canal Walk -




Visit Knightstown

[DINDIANA

Visit Knightstown

ININDIANA

Town of Knightstown .
Follow @ Message

2K followers - 1 following
Posts About Mentions Reviews Followers Photos More »

See What Others Are Posting 5 Filters
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Proud Business Owner

[JINDIANA

Muzonﬁf Owned Business

[JNDIANA

Woman Owned Business

[JNDIANA

Veteran Owned Business

[MNDIANA
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Retreat Outside

[DINDIA
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ayzen'ence Nature

ININDIANA

Looking for outdoor adventures full of unexpected moments?

Here, you'll find miles of dune covered coastline, tunnels of

trees, and hidden ravines that take your breath away. Between

32 state parks and lakes, 15 state forests and two off-road

riding areas, there's plenty to discover. And with countless

campgrounds and seven Indiana State Park Inns, you'll always
be surrounded by the great cutdoors.

e State Parks

NDIANA

Ready to start your adventure?

PLAN YOUR TRIP AT
VISITINDIANA.COM

GET IN AT VISITINDIANA.COM

CLIFTY FALLS STATE PARK




ACCOMPLISHMENTS [INDIANA.

New Website

e Visitor Attraction Information

e MOVE IN section

College & Beyond

- Living IN — cities/regions highlighted
- Cost of living calculators (connect with DWD in partnership with STATS Indiana)
- Schools & Childcare (connect to FSSA INCONNECT website)

- Indiana Choice Scholarship Program (connect to DOE website)
- Available Jobs (collaboration with ZipRecruiter)

- Veteran Opportunities/Benefits (connect with INVet website)
- Destination Asset Map

- Indiana Trail Finder (connect to DNR tool)




ACCOMPLISHMENTS [INDIANA.

Videos Created:

* Local Customizable Videos for Talent Attraction & Visitor
Conversion

* Tourism Co-op Videos

* First-Person Videos of Hoosiers Talking About Indiana

* Customizable Graduate Retention Video

* Customizable Quality of Life Video









Pilot Programs MNDIANA.

e Ball State University

- College Life IN>Indiana On-Campus Promotional Pilot
e City of Fort Wayne

- Intern Networking Pilot
* Indianapolis Convention Center & Major Events

- Digital Photo Booth Pilot

**Pilots will begin rolling out in 1t/2"9 quarter of 2023



PLANS FOR ADDITIONAL FUNDING [NDIANA.

 Media Expenditures to Promote Indiana (TV, digital, radio, billboards, signage)

» State Leadership to assist local/regional DMOs
- Statewide marketing plan
- Increase funding for co-op programs with local/regional CVBs
- Incentivize regional collaboration for tourism marketing
- Implement local incentive programs for talent attraction
- Help locals measure ROl on major tourism events
- Identify strengths and weaknesses of local tourism infrastructure

- Compare and share best-practices



PLANS FOR ADDITIONAL FUNDING [NDIANA.

* Grant Programs
- Destination Development Grants
- Invest funds to move a regional to a national attraction
- Higher Education Grants — Assist with graduate retention programming

- Implementation of successful pilot programs

* Research Programs
- College Graduate Perception/Retention Survey (Freshmen vs Senior)
- Survey Graduates who have left Indiana to understand reasons, etc.

- 92 County Economic Impact Study via Rockport Analytics



R e EIBEdEI@IDDC.ih*guu
o Mobile: 317-476-0532




Get In

ININLJIANA
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