
ISP Strategic Spending Plan FY26 
 

ISP respects and appreciates the tremendous responsibility of stewarding our funds with 
integrity and care, in alignment with IS P's mission and vision. 
 
Mission: 
 
The Mission of the Indiana State Police is to provide optimal law enforcement services to the citizens of 
Indiana consistent within the highest traditions of the Department. Through our 
enforcement, investigative, and crime prevention efforts, we will improve the quality of life for all 
Hoosiers. 
 
Vision: 
 
The Indiana State Police will be the model of an innovative, community-oriented police 
department. Our core responsibilities are to prevent crime, maintain order, serve victims, and safeguard 
our roads and highways. We will strive to be the best trained and most prepared law enforcement 
agency 
in the nation. 
 
 
Responses to Questions: 
 
1)How the spending plan will achieve the reserve target 
 
• In the funds that require a mandatory 5% reversion, that amount will be omitted from the 
budget planning projection. 
 
2) IS P's plan to comply with the policies in the FMC 
 
• Clear communication with staff regarding the policies 
 
3) Any cost savings identified by ISP 
 
• LEOSA Card Modernization: Transitioned from hard plastic LEOSA retiree qualification 
cards with printed photographs to a same-day issuance process. This eliminated the need for 
manual photo capture, card production, and mailing. 
o Cost Savings: Materials (cards, ink), labor (staff time), and postage. 
o Efficiency: Retirees now receive their card immediately upon meeting the 
qualification criteria. 
 
• ILEA Training Utilization: Hosting training at the Indiana Law Enforcement Academy (ILEA) 
and housing troopers onsite, when possible, significantly reducing lodging expenses. 





o Cost Savings: $46,260 as of April 31, 2025, with an estimated total annual savings

of $138,600.

o Efficiency: Leveraging in-house expertise eliminates reliance on external vendors

and reduces turnaround time for radio repairs

• Change in procurement of items for ISP patrol vehicle builds: Automotive Fuse Holder

o Previous purchase price through Grainger $72.62

o New sourcing price $40.00.

o Original Est. Purchase yearly cost: $14,524.00

o New Est. Purchase yearly cost: $8000.00

o Savings: $6,524 (45% Savings)

• Change in procurement of items for ISP patrol vehicle builds: Automotive Accessory Plug

o Previous purchase price through Grainger $106.48

o New sourcing price $34.45.

o Original Est. Purchase yearly cost: $21,296.00

o New Est. Purchase yearly cost: $6,890.00

o Savings: $14,406 (67% Savings)

• More Efficient with OT Management

o Savings:> $400k

• Updated Reimbursement Rate for Super Load Escorts

o Savings:> $200k

• More Efficient Utilization of Federally Grant Funded Assets

o State Savings: $350k

• A by-product of an enhanced emphasis on traffic enforcement, by statute:

o This will increase funding for the ISP Training Division and lessen the amount of

money that is used out of our Operating Budget

• Constituent Services Efficiency:

o The agency has identified the following opportunities to leverage data and

innovation to improve constituent services:

• Audit Manpower Assignments to be  more Efficient with Sworn Personnel

o Challenging to quantify- Resulting in cost savings
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