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IDOA FY26 Strategic Plan 
 
Throughout the last six months of FY25, IDOA took a deep dive into their current contract obligations 
and projected expenses for both FY26 & 27. The below (and attached) excel template was developed to 
help IDOA better understand the fiscal impact of some of their larger cost drivers; Personnel, utilities, 
cleaning, security, etc… 
 

 
 
Through examining different options which included everything from reducing security, shifting 
cleaning expenses to agencies, aligning expenses with their proper dedicated funds, and utility 
reductions, we finally arrived at a workable budget that stays within our $25M appropriation and the 5% 
($1.25M) reversion. Below are some of the adjustments IDOA will make to stay within budget. 
 

• HB1001 removed the financial assistance IDOA provided to the Historic Society, resulting in a 
cost reduction between $950k-$1.2M 

• Shift the cleaning contract ($3.1M) to the Preventative Maintenance fund. This is a more natural 
fit for the expense anyways as the cleaning is part of maintaining our facilities. 

• Shift the anticipated cost of running the Conference Center Streaming to agencies. As opposed to 
IDOA shouldering these expenses, we will charge agencies a fee for using the services provided. 

• Evaluate and eliminate unnecessary contracts; the Procurement division is reviewing the 
contracts that they currently utilize and eliminating those that no longer fit their needs. Two of 
these include the IKASO and Spend Bridge contracts, which will save a minimum of $420,000 
and $1,650,000, respectively. These savings originate from our dedicated fund, 48280, but 
keeping that balance elevated will help ensure funds are available if our main operating incurs 
unexpected expenses. 



• IDOA will take a robust look at any new contract or expense to make sure we will stay within 
our spending plan before locking ourselves into any new commitments.  

• Shift expenses to the dedicated funds that support those operations. This will include moving 
salaries and other operating expenses to dedicated funds such as Parking and the Procurement 
Fund. 
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