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	Ensuring that Indiana’s priorities are funded today and tomorrow.



		The Euna Grants Update:
Get Ready for AmpliFund Implementation






		Exciting progress is underway in Indiana’s statewide grants management transformation. 

SBA wants to ensure you are fully in the loop as we move toward
adopting Euna Grants powered by AmpliFund. This upgrade is a major step
forward for all Grant Maker agencies, and the work you do now will
set us up for a smoother, smarter, and more connected future.  

This newsletter also shares how you can help your agency transition data seamlessly.








	AmpliFund Implementation Updates



		Indiana State Agencies serving as Grant Makers are now transitioning to Euna Grants powered by AmpliFund to better serve their needs to:
1. Custom form creation for tailored grant workflows
1. Enhanced budget tracking capabilities
1. Strengthening compliance across individual subrecipients and entire grant programs
This shift is driven by your feedback and the State’s commitment to stronger, more transparent, and more efficient grants management. 

The agencies' hard work and enthusiasm have led to solid progress, but transitioning agencies into EUNA Grants by July 1 is a lofty goal. Below is our current timeline for initiating conversations with agencies, beginning with discovery workshops.
 
	Timeline
	Agencies

	April - June 2026
	CJI, DHS, DNR, FSSA, IDOH, IOT (IBO)

	July - September 2026
	AGO, DOE, DWD, DVA, GCPD, IOT, IURC, OJA

	October - December 2026
	CHE, DOC, IDEM, IEDC. ISP

	January - March 2027
	ATG, IAC, LG, SOS



 






	How We’re Getting There



		Our transition is structured and intentional, with clear phases to support every agency:

Phase 1: Statewide Best Practices (Fall 2025)
Led by ICJI and IDHS, this phase focuses on understanding the enterprise needs and aligning processes.

Phase 2: Agency Discovery Workshops (April 2026 - March 2027)
SBA, Euna Solutions, and Agency Leadership sessions focused on understanding individual agency needs and aligning processes.

Phase 3: Agency Training
6-week training cycles for agency users (Program and Finance) focused on learning the system. The timing for each agency program is based on the rollout schedule of the program.
 






	What You Can Do Now: Data Integrity



		In preparation for the transition to AmpliFund Grant Maker, we ask that you review your data and ensure you have entered all required information. For example, if there are Grantee Projects that don’t have Contract Dates, Project Dates, or projects that should be closed, we ask that you begin updating those projects now. Additionally, amounts in Euna Grants should match data in People Soft. We are targeting July 1, 2026 for this cleanup. Your effort helps maintain data integrity and supports a smoother SBA approval experience.
 
Your agency can review its Euna Grants Project data with the help of Report Builder.
Check out Section 3 of the Grantee Reports in Euna Grants User Guide beginning on page 15, & Section 4 details saving the report settings for future use.  Additionally, you can submit a Grants Management Team Support Request for assistance with building your report. 

Recommended Data Points to include:
(organized by where they can be edited on the Project Dashboard)
Grant Lifecycle tab:  Contract Start & Close Dates (aka Budget Period), Grant Tags
Project Options button (Edit Project): Project Start & End Dates, Project Name
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	Resources for State Agencies/ Training Materials



		New SBA Office Hours Format
1. 2-3pm Wednesdays virtually at this Microsoft Teams meeting link
1. Grantee, Grantor, & Subrecipient topics driven by attendees
New to Euna Grants, or haven’t visited the SBA Grants page, recently?
1. Grant Maker Updates on the SBA Grants Management page
1. Resources for State Agencies houses all Training Materials
1. Request ad hoc training 24/7 via the Contact Grants Management Team page.






		Questions? Need help?  Contact the Grants Management Team.
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Project Dashboard: [DEMO] National Park Service (NPS) 21Ist Century Conservation Service Corps
(21CSC) and Civilian Climate Corps (CCC) Program: National Youth Cooperative Agreements - FY
2025

Department: Alpha
Project Period: 10/01/2025 - 09/30/2026

Data Integration Options
Active Grants %, @ Project Team &7 @
ORGO116 State Match Fund - Indiana Department of Alpha - SFY24 C. Schnick (Lead) Grants Managem...
Stage: Grant Awarded Awarded: $125,000.00 Match: $0.00 B. Copass-israel accountant
US14804 National Park Service (NPS)_21st Century Conservation Service Corps (21CSC) and Civilian Climate Corps C. Miller Assistant Dire...
(Ccc) Program: National Youth Cooperative Agreements - FY 2024
L. Kenworthy Director of Fe.

Stage: Grant Awarded Awarded: $375,000.00 * Match: $200,000.00




