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RDA Board Approves $12.9 Million Grant for East Chicago 
 

East Chicago grant marks continued investment in lakefront transformation 

and quality of life improvements in the city. Board also accepts grant request 

from Munster for review and approves North Township transportation funding. 

 

Crown Point, IN (September 17, 2015) – The Board of the Directors of the Northwest Indiana 

Regional Development Authority (RDA) today approved a $12.9 million matching grant for 

Phase II of East Chicago’s Waterfront Revitalization Initiative. 

 

This new grant builds upon $17 million in matching funds provided for Phase I in November 

2013. “Phase I of this project has leveraged nearly $200 million from outside sources in projects 

directly related to the RDA investments in East Chicago,” noted RDA COO Sherri Ziller. “We 

anticipate significant private investment and additional public leveraging in Phases II and III.”  

 

As of July 2015, highlights of Phase I’s transformation of East Chicago include:  

 

 Demolition – Planned for almost 300 derelict properties. RDA investment leveraged over $2 

million in federal funding from the “Hardest Hit” fund. This resulted in additional 62 planned 

demolitions. 

 Jeorse Park Beach – Reconstruction at the beach includes increased public access, recreational 

amenities, breakwater enhancements and improved wayfinding. 

 Retail Development – East Chicago recently broke ground on a new 14,200-square-foot, $4 

million development at Main and Broadway district. It will be completed in 2016. 

 Unity Plaza – Construction at Main and Broadway district was completed in May 2015. 

 East Chicago Marina – Improvements to public amenities were completed in April 2015. 
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 Broadway Avenue – RDA funds matched INDOT funding on this project, which is scheduled to be 

done by the end of the year. 

 Columbus Drive – Upgrades include improved lighting, median enhancements and a new 

gateway monument. 

 Regional Wayfinding – Improvements are being made in collaboration with INDOT on Columbus 

Avenue to Harbor and Marina District. 

 

According to the City of East Chicago, today’s grant will allow the city to complete several more 

projects including: 

 

 $3.5 million in lakefront and marina improvements; 

 $8.3 million for reconstruction of ground routes around the harbor, and; 

 $1.6 million for bridge, ramp and intersection upgrades. 

 

The Board also accepted a grant request for review from the Town of Munster. 

 

The Town of Munster is seeking $6 million from the RDA to leverage $28.6 million to support a 

street realignment and grade separation project at the existing intersection of Calumet Avenue 

and 45
th

 Street. This project proposes to relocate the intersection of Calumet Avenue and East 

45
th

 Street to a single, four-legged intersection via a grade separated structure at the crossing 

with the railroad tracks. 

 

This project would increase the potential for commercial development at this site and make it a 

more attractive area for future transit-oriented development (TOD) investments following 

completion of the West Lake Corridor. A $6 million matching grant from the RDA would 

combine with $10 million from Munster, up to $9 million from the State of Indiana and 
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$9.6 million from the Northern Indiana Regional Planning Commission (NIRPC). The total cost 

of the project is $34.6 million. 

 

Finally, the Board approved a request from North Township for $250,325 from the RDA to 

match a Congestion Mitigation Air Quality (CMAQ) federal grant in the amount of $1,251,625 

to support a two-year extension to fund the Dial-A-Ride expansion. North Township has 

successfully been a recipient of previous CMAQ funding in an initial three-year grant which was 

100% funded. The initial three-year CMAQ grant to North Township helped secure the purchase 

of four new buses and assisted in the operations to extend hours and service more clients. 

Further, the initial CMAQ grant has boosted ridership to an average of 10,148 rides per quarter, 

up from the average 2,781 rides per quarter before the CMAQ funding. RDA funding for the 

two-year extension for CMAQ will help to replace two buses in 2017 and continue to support the 

necessary operations. 

 

*   *   * 
 

About the Northwest Indiana Regional Development Authority 
Established in 2005 through a bipartisan effort including former Governor Mitchell E. Daniels, 
Congressman Peter J. Visclosky, key state legislators, and local elected officials, the RDA is quasi-
governmental development entity entrusted to make public investment decisions within a regional 
framework for supporting catalytic infrastructure projects and inducing private sector investment. Years of 
successful results have made it a trusted and tested partner for growth in Northwest Indiana. For more 
information, visit www.rdatransformation.com or www.in.gov/rda 


