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http://www.nwitdd.com/

Northwest Indiana
Regional Development
Authority

Established in 2006 to fund transformative
regional infrastructure projects.

Examples include several Lake Michigan shoreline
restoration projects, extension of the main
runway at the Gary Chicago International Airport
and the Double Track and West Lake Corridor
commuter rail projects.

Funded by $17.5 million annually from Lake and
Porter counties, and the cities of Hammond, Gary
and East Chicago, as well as project-specific
funding from the State of Indiana.




South Shore Ralil
Expansion Update

 WEST LAKE
* 9-mile extension to Dyer, Indiana
* First extension of commuter rail in Northwest
Indiana in over a century
* Project Cost: $852 million
e Construction substantial completion in 2025,
revenue service in 2026

 DOUBLE TRACK \5
* 25-mile project area, includesdf6 migs of new

second track, the closing of de-1®el crossings

in Michigan City, and the n of “street
running” in Michigg

* Project Cost:

e Construction taftially complete, and

revenue servic an in May of this year.
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_E Station with draft TDD

TDDs incentivize and promote development around South Shore stations.
TRANSIT DEVELOPMENT

TDDs begin as a % square mile, or 320-acre, area around a station, and may be

expanded once up to one square mile or 640 acres. They capture incremental
D I STR I CTS property and income tax revenues, similar to a TIF district.

10 TDDs have been approved: Munster/Dyer Main Street, Munster Ridge Road,
Hammond South, Hommond Gateway/Downtown, East Chicago, Gary Metro,
Gary Miller, Portage/Ogden Dunes, Porter (Dune Park) and Michigan City.




TDDs Provide
the Structure
to Implement
Transit

Oriented
Development

TDD VALUE

= Leverage public investment to
attract capital and increase ROI

= Access to tax increment from
both property and local income
tax creates a more secure and
broader revenue source

= Public investment in the region
and collaboration across
communities will promote
confidence

= TDD proceeds may allow
borrower to obtain favorable
rates from the Indiana Finance
Authority

WHAT PARTNERSHIP WITH THE
RDA MEANS

Facilitating connections
throughout the region and
ongoing collaboration with
TDD communities

Funding source and
connection to other
opportunities for financial
support - tax credits, READI
grants, etc.

Coordinated point of contact
for the development industry
with the State of Indiana and
partner agencies



ROLE OF THE RDA




9,460,000 | 819,537

Chicago MSA Population NW Indiana MSA Population

INDIANA
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TRANSIT DEVELOPMENT | what you
DISTRICT BOUNDARY BASICS | should know




WHAT IS A TDD?

Transit Development District

The main focus is on promoting
Transit-Oriented Development.

Transit development districts provide economic
tools and strategies to support local communities to
Implement high-quality transit-oriented development.

The goal Is to create a boundary calibrated
specifically for each community based on analysis,
areas of opportunity and the goals and visions of the
community.
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This isn't just a boundary.
It complements the economic growth
path of communities.



CLARIFYING THE TDD




o STATUTORY REQUIREMENTS
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o STATUTORY REQUIREMENTS




s TDD REVENUE PARAMETERS




¢ STATUTORY REQUIREMENTS




¢ MEMORANDUM Of AGREEMENT (MOA)

How will a MOA take place?

» A MOA within the TDD process functions much like a “developer
agreement” in the negotiations between a municipality and a
project developer as an investment is taking place.

» A MOA will be between the NWI RDA and the municipality or
municipalities over which the TDD extends

» A MOA must have legal status to bind both the RDA and the unit
of government to allow for debt obligations to be issued on the
basis of the underlying revenues which it controls; and therefore,

may be required to be passed by the legislative body of the
municipality or county




1TDD
Financial
Assistance
Basics

All applications must be sponsored and
submitted by the applicant, the local
government

TDD financial assistance is distributed to
the applicant or its RDC

Private developers, community
organizations, landowners, and others
may recommend a project to an applicant
to submit for consideration to RDA for
TDD financial assistance

Prioritizing increment-generating projects

Serving as the last source of funding for
any gap remaining in a project’s funding,
after all other sources have been utilized

Targeting the TDD financial assistance to
be no more than 20% of a project's total
development cost

TDD Grants: TDD grants may be
provided for both increment
generating and non-increment
generating projects. Non-increment
generating projects must demonstrate
that the project how they are
promoting an increment generating
project in the near term.

TDD Loans: TDD loans can be used for
eligible project costs or for refinancing
construction financing of eligible
project costs. TDD loans are expected
to be secured by the same revenues as
any other senior debt in the project.

TDD Loan Pledges: TDD loan pledges
are to support a portion of an
applicant’s debt obligation. The
borrower will be required to repay the
pledge to the TDD, if drawn upon.



As defined in the IC 36-7.5-4.5-23 et seq., there are several eligible project
costs for a project. These include:

e planning and development of the improvement and all buildings, facilities,
structures, and improvements related to the improvement

* acquisition of a site and clearing/preparing the site for construction

* equipment, facilities, structures, and improvements that are necessary or
desirable to make the capital improvement suitable for use and operations

e architectural, engineering, consultant, and attorney’s fees related to

E ‘ |g| b ‘ e P rOJ eCt physical development

* incidental expenses in connection with the issuance and sale of bonds
CO StS * reserves for principal and interest

* interest during construction

» financial advisory fees

* insurance during construction

* bond insurance, debt service reserve insurance, letters of credit, or other
credit enhancement

* In the case of refunding or refinancing, payment of the principal of,
redemption premiums (if any) for, and interest on the bonds being
refunded or refinanced.




1DD Financial Assistance: Application Process Overview

The graphic below outlines the Application process for TDD financial assistance and highlights which party is

responsible for each step:

Request Pre-

Pre- Application RDA reviews

the TDD
Application

Application
Application Consultation Submission

Consultation Held

- Local Government/Developer Responsibility

Local
government

provides RDA

approves

additional Application

information
(as needed)

MOA revised
with RDA
appendix on releases
terms of TDD
TDD financial
financial assistance

assistance




TRANSIT DEVELOPMENT | how we arrived
BOUNDARY PROCESS at the study area




TDD BOUNDARY PROCESS

BECOMING FAMILIAR HOLDING COMMUNITY DRAFTING REVISING

WITH THE STATION AREA LEADERSHIP WORKSHOPS THE BOUNDARY THE BOUNDARY
O Station area mapping () Listen to needs, preferences and O Collaboration with NICTD on station O Public engagement
_ development opportunities _ : _ sessions
O Research community O Identify and integrate community preferences (@)
planning efforts (O Present reconnaissance and ; Update and create TDD
community impressions Understand market forces that influence DRAFT boundary with

O Summarize community O development
profile/demographics (O Learn planning and real estate

projects in the pipeline

community input

Understand potential and suitability of Conduct first and second
O Prepare an initial market O surrounding sites O RDA Public Hearing

understanding O Tour the community and station areas .
Understand supporting infrastructure Present boundary to State

O Visit station area () Discuss and better understand issues @) ;
o Budget Committee
specific to each station/community Create plans and documents to share findings g

during work sessions O and study area



Potential Reasons to

Develop a TDD

I-94

«» Sanitary Sewer

1‘0'

" Extension

The Town of Beverly Shores and Town of Pines are not
serviced by sanitary sewer, and these communities
need municipal sewer service that can support TOD.
Sufficient sewer capacity exists in Michigan City at
County Line Road, and right-of-way exists along US
12 to provide a connection between these towns

and Michigan City. Municipal sanitary sewer would
also reduce septic system failures that lead to E-Coli
contamination in Lake Michigan and beach closures
In the Indiana Dunes National Park and Indiana Dunes
State Park.



Potential Reasons to

Develop a TDD

I-94

Beverly Shores and Pines would benefit from US 12
becoming a National Scenic Byway. The future US 12
Is envisioned with multi-modal connectivity, reduced
speeds and truck traffic, and branding and wayfinding
moments tied to the Indiana Dunes National Park
and Indiana Dunes State Park. If implemented
successfully, the US 12 Scenic Byway could become
a tourist destination taking advantage of park and
lakefront access along Lake Michigan. Tourist activity
could be augmented by a shuttle that transports
visitors from NICTD stations to scenic destinations
along the US 12 corridor.



Potential Reasons to

Develop a TDD

I-94

Destination Based
Development

The station has the ability to support a small
commercial area that is already developing
organically along US 12. Further investment in sewer
could allow for additional development including
restaurants, community- and tourist-oriented
services, small-scale hospitality uses within a
walkable distance to the station. A shuttle would be
necessary to bring visitors to the lakefront.

0a?) 0,0



BEVERLY SHORES: TDD BOUNDARY

TOTALACRES: 234.18 ACRES
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2 NEXT STEPS




HOW TO COMMENT



http://www.nwitdd.com/contact
mailto:dwellman@rda.in.gov

VISIT THE TDD WEBSITE

also linked on the RDA’s main website

P

® Finder File Edit View Go Window Help

Northwest Indiana

Integrating transportation and land use to improve mobility and job accessibi

lity.

The Role of the RDA | As the RDA helps communities create more attractive, secure
neighborhoods, it enables these communities to compete for the young people that work
in Chicago, and to make themselves more attractive for businesses and people who will
work in Indiana.

Check out the RDA’s Transit Development District Website

learn more and
follow this
process



we appreciate
Q&A your time and

comments




¢ TIF AND TDD TOGETHER

A TDD permits the capture of incremental property tax and local income tax revenues for
the development of the area around the transit station

The incremental revenue that is captured can only be used within the same district

After the TDD expires, all of the TDD increment is transferred to the tax
base

If a TDD and a TIF overlap, the split of the TDD

Incremental revenues between the TDD and TIF Income Tax Revenue

are negotiated by the RDA and the RDC
TDD Property Tax Revenue
, Post TDD
Increase to

Base Property Tax Revenues

TDD Start
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