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DRAFT 
INDIANA PUBLIC DEFENDER COMMISSION 

March 23, 2022 
2:00 PM 

309 W. Washington, 5th Floor, Commission Conference Room 
Indianapolis, Indiana 46204 

 
 

Members in attendance:  
Mark W. Rutherford, Chair (in person) 
Ms. Bernice Corley (remote) 
Ms. Samantha DeWester (in person) 
Hon. Mary Ellen Diekhoff (remote) 
Hon. Kelsey B. Hanlon (remote) 
Rep. Ragen Hatcher (remote)1 
Sen. Eric Koch (remote) 
Rep. Ryan Lauer (in person) 
Hon. Steven P. Meyer (in person) 
Sen. Gregory G. Taylor (remote) 
 
Members absent: 
Mr. David J. Hensel 
 
Staff in attendance: 
Derrick Mason (in person) 
Andrew Cullen (in person)  
Paula Diaz (in person) 
Andrew Falk (remote) 
Stephanie Lalani (remote) 
Torrin Liddell (remote) 
Jennifer Pinkston (remote) 
Jennifer Shircliff (remote) 

 
1 Rep. Hatcher was in attendance for the 
executive session but not the general meeting. 

Audience members (all remote): 
Jim Abbs, Noble County Chief Public 

Defender and President, Chiefs 
Association 

Valerie Boots, Supervisor, Appellate 
Division, Marion County 

Ray Casanova, Marion County Public 
Defender Agency  

Gretchen Etling, Vigo County Chief 
Public Defender 
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At two o’clock, Chair Mark Rutherford called the meeting to order and introduced 
new Commission member Samantha DeWester. The Commission members then 
went directly into executive session. 

At 3:08, the Chair called the public portion of the meeting to order. The Chair 
announced that regarding Agenda Item No. 1, “Executive Session:  Take any Formal 
Action,” the Commission would defer any action as a result of the Executive Session 
until Agenda Item No. 6. 

The Chair asked the Commission members and the public to introduce 
themselves. Due to a momentary lack of quorum, the Chair elected to take certain 
agenda items out of order. 
 
5. Financial Status of Public Defense Fund 

Mr. Mason provided the status of the Public Defense Fund, which was 
sufficient to pay all requests from 4Q2021. 
 
11. Local Public Defender Board Appointments 

Mr. Cullen informed the Commission that there were no appointments to be 
made this quarter. The Commission has made appointments to every eligible board. 
An interim appointment may need to be made to a multi-county board. 

 
12. Legislative & Policy Updates 

Mr. Cullen reminded the Commission that Sen. Sue Glick authored a bill that 
would, in this non-budget year, have authorized the Commission to reimburse 
counties for misdemeanor cases during the next budget cycle. The House Committee 
on Courts and Criminal Code has twice approved similar language. This year, the bill 
passed out of the Senate Corrections and Criminal Law Committee on a 5-4 vote. 
Although Commission staff had hoped the bill would be considered fiscally neutral, it 
was not. The bill did not receive a hearing in the Senate Appropriations Committee, 
due to a general stance not to approve any bills that would could impact the state 
budget.  
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Mr. Cullen further noted two other issues of interest that may have an impact 
on the Public Defense Fund going forward: (1) proposed legislation that would allow 
the appointment of counsel for children in CHINS and TPR cases, and (2) a bill that 
would allow appointment of counsel for kinship care providers in some cases. 
Commission staff have not taken a position on these bills but have monitored and 
talked to the advocates for these bills. The biggest concern expressed by some 
stakeholders was that this legislation could increase the attorney shortage the state is 
already facing.  

In the materials presented to Commission members (and copied below), Mr. 
Cullen listed several areas that the Commission could choose to advance in the 2023 
legislative session, including some recommended in the 2018 report by the Indiana 
Task Force on Public Defense. He asked Commission members for feedback between 
this meeting and the June meeting regarding which the Commission should prioritize. 

 
Possible 2023 Legislative Goals: 

• The 3 issues that were included in SB 308 (Staff has begun the process of 
putting together a working group of all the lawyers in the legislature to educate 
them on this issue prior to the 2023 session) 

• Request a name change for the Commission to better reflect its duties and to 
separate it from the other two state PD agencies (Public Defender Council & 
State Public Defender) 

• Increasing the reimbursement percentage for non-capital cases higher than 
40% 

• The creation of a centralized state appellate office 
• Statewide mandatory Commission participation (we currently have 67 of 92 

counties) 
• State paid salaries for Chief PDs and Chief Deputies (similar to prosecutors) 
• Supporting a state-run Public Defender Retirement Fund (similar to HB 1078) 
• Supporting the expansion of the right to counsel for children in CHINS/TPR 

cases 
• Strategies to impact the lawyer shortage 

o Student loan reimbursement for public sector legal service 
o Tuition assistance 
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 Judge Meyer inquired about the reason for the opposition to the Commission’s 
proposed misdemeanor legislation. Mr. Cullen answered that one of the articulated 
concerns was that it was “the largest expansion of the state government in this 
legislative session” and that it would “kill the private defense bar.” The Task Force on 
Public Defense had suggested involving more private defense bar attorneys, but 
particularly in places such as Marion County, the trend is to become more centralized. 
Commission staff recognize that the attorneys in the Senate need to be better 
educated on these issues, so Mr. Cullen plans to schedule meetings with the attorneys 
in the Senate over the summer. Mr. Cullen anticipates discussing the nature and 
benefits of participation in the Public Defender Commission and the fiscal benefits of 
misdemeanor funding. Commission staff will also work to help legislators understand 
that as a constitutional issue, the state is ultimately responsible to provide for public 
defense. Senator Taylor recommended that county officials, who have strong 
relationships with members of the General Assembly, be recruited to approach their 
legislators to ask for misdemeanor funding. Judge Hanlon and Ms. Corley agreed that 
local officials need to become more involved in requesting that the General Assembly 
reimburse misdemeanor expenses.  
 
2. Approval of Minutes of the December 15, 2022, Meeting 

The Chair inquired whether there were any corrections or changes to the 
meeting minutes from December 15, 2021. There were none. Ms. Corley moved to 
approve the minutes. Rep. Lauer seconded the motion. The roll was called and the 
motion was approved unanimously.  
 
3. Approval of Amended Comprehensive Plan: Hancock County 

Mr. Mason noted that the Hancock County amended comprehensive plan 
incorporated the changes to Standard E with regard to the Juvenile Delinquency 
education and training requirements. It also established an office. The amended plan 
provided for a transition from solely hourly pay to the hiring of a full-time chief 
public defender and at least one salary public defender, with such other contract and 
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hourly attorneys as necessary. Mr. Mason recommended approval of the amended 
plan. Judge Meyer moved to approve the amended comprehensive plan. Judge 
Diekhoff seconded the motion. The roll was called, and the motion was approved 
unanimously. 

 
4. Approval of Amended Comprehensive Plan: Washington County 

Mr. Mason noted that Washington County was transitioning from contract 
attorneys to salaried attorneys. They also updated their JD education standards. There 
were no questions, concerns, or discussion. Judge Hanlon moved to approve the plan. 
Judge Meyer seconded the motion. The roll was called, and the motion was approved 
unanimously. 
 
6. Adjustment of FY 22 Internal Budget for Employee Salary Adjustments 

Judge Diekhoff moved to change Mr. Mason’s title from “Director and Chief 
Counsel” to “Executive Director.” Judge Hanlon seconded the motion. There was no 
discussion. The roll was called: 

Judge Hanlon – yes  
Judge Meyer – yes  
Judge Diekhoff – yes 
Sen. Taylor – yes 
Rep. Lauer – yes 
Ms. Corley – no  
Ms. DeWester – yes  
Sen. Koch – “with the understanding that that won’t require statutory approval, 
yes” 

The motion carried, 7-1.  
Judge Diekhoff moved to adjust Mr. Mason’s salary to $159,950.18 such that it 

would be commensurate with the executive director of IPAC and other agencies, and 
that going forward it would be in parity with full time chief public defenders in 
Commission counties. Judge Meyer seconded the motion. There was no discussion. 
The roll was called: 

Judge Hanlon – yes  
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Judge Meyer – yes  
Judge Diekhoff – yes 
Sen. Taylor – yes 
Rep. Lauer – yes 
Ms. Corley – yes  
Ms. DeWester – yes  
Sen. Koch – “with the understanding that this brings parity to similar positions 
of agencies with similar size, scope, and responsibility, yes” 

The motion carried, 8-0.  
Judge Meyer moved to increase staff salaries by a flat increase of $1,300 to the 

base salary, plus 2.5%, effective January 19, 2022, which was the same salary 
adjustment as every other executive branch employee. Judge Hanlon seconded the 
motion. The roll was called, and the motion was approved unanimously.  

 
7. Status of County Compliance 

Mr. Mason informed the Commission that county caseload compliance was 
good (at a rate of 93%). He brought the following issues to the Commission’s 
attention. Blackford and Grant have a multicounty attorney out of compliance. This 
was the first quarter out of compliance. The attorney has notified Blackford County 
that he can no longer accept cases from them, so the issue should resolve soon. 

Cass County had an attorney out of compliance; Mr. Mason was attempting to 
obtain additional information, as preliminary statements suggest the problem could be 
resolved in 1Q2022. 

Clark and Washington also had a multicounty attorney compliance issue. This 
is the first quarter this issue has arisen. The attorney will likely be in compliance in 
1Q2022. 

Jackson County was out of compliance for the third quarter in a row. This 
quarter, the attorney out of compliance was further out of compliance, and a second 
attorney was also out of compliance. The Jackson County chief thinks that raising the 
compensation and the FTE of the attorneys would be helpful and was requesting a 
90-day letter to assist with that request.  



7 

 

Scott County looked similar, with an increase in out of compliance attorneys, 
but they had a plan in place commencing January 1, 2022, so hopefully that plan will 
resolve their issues. 

In Warrick and Washington counties, all the attorneys were in quarterly 
compliance, and the counties expect to come into compliance moving forward, 
particularly with the amended comprehensive plan the Commission just approved for 
Washington County.  

Mr. Mason stated that he would recommend approval for all the counties’ 
reimbursement requests and that a 90-day letter be sent to Jackson County for the 
reasons stated above.  
 
8. Requests for Reimbursement:  
a. 50% Reimbursement in Death Penalty Cases 

Mr. Mason noted that for about one year, there had been no death penalty 
cases. Commission staff were beginning to see them again, and one was just filed in 
Perry County. Marion County requested reimbursement for one case, for which staff 
recommend approval. Clinton County also requested reimbursement for a case, for 
which Mr. Mason recommended partial approval, conditioned on a reduction for 
expenses incurred before a second attorney was appointed, as required by 
Commission rules. There was no discussion or questions. Judge Meyer moved to 
approve the death penalty reimbursements in the amount of $31,856.67. Judge 
Hanlon seconded the motion. The roll was called, and the motion was approved 
unanimously. 

 
Reimbursement Requests in Capital Cases 

March 23, 2022 
COUNTY DEFENDANT TOTAL 

Clinton Ferrell $25,917.75 
Marion  Dorsey $5,938.92 
      
TOTAL   $31,856.67 
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b. 40% Reimbursement in Non-Capital Cases  

Mr. Mason informed the Commission that the recommended reimbursement 
was the largest ever made: $8,247,288.57. The recommended reimbursement includes 
three adjustments:  

• Hancock County requested $8,521.59 because the county had failed to request 
supplemental funds for which they were eligible for the last four quarters;  

• Howard County’s request was reduced by $65,424.79 because, for the first two 
quarters of 2021, the county incorrectly included employee (not the county’s) 
withholdings in their requests; and  

• Steuben County’s request was reduced by $858.02, also due to benefit issues 
(see table at end of these Minutes). 
Judge Meyer asked if Mr. Mason thought the higher total amount would be a 

trend going forward. Mr. Mason said he expected it would, particularly as county 
budgets rise in the first quarter of 2022 and as the Commission and counties continue 
to feel the effect of inflation, the ongoing attorney shortage, and pay parity 
requirements. The Commission will need to discuss its budget request for 2023 at its 
June meeting, and it will likely need to increase its request, but the Commission will 
not likely need to pro-rate this or the next fiscal year. 

Judge Diekhoff moved to approve the reimbursement requests and a 90-day 
letter to Jackson County. Ms. Corley seconded the motion. The roll was called, and 
the motion was approved unanimously.  
9. Reimbursement Request Form Update & Approve Roll-Out Timeline  

Mr. Mason noted that the Commission is always asked to approved changes 
staff have recommended to the reimbursement request forms. When the Commission 
approved caseload changes in December, the Commission urged staff to help prepare 
the counties for the changes. Thus, this year the staff made changes to the forms and 
were planning training in May. The significant changes include: adding attorney 
numbers to make it easier to check attorney compliance; including full yearly salary; 
and gathering data pursuant to the 2024 standards. New columns will also show each 
attorney’s caseload compliance under 2024 standards so counties can plan for 
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caseload compliance. Mr. Mason requested that the Commission approve the use of 
the new forms to be mandatory January 1, 2023, and that the forms would be rolled 
out over the next three quarters. 

Sen. Taylor moved to approve the forms, the three-quarter rollout, and the 
January 1, 2023, deadline to begin using them for submission of reimbursement 
request. Judge Hanlon seconded the motion. Judge Meyer commended Mr. Mason 
and the staff for their work on the new forms. The roll was called, and the motion 
was approved unanimously. 

  
10. Guideline to Standard F: Judicial Clerkships & “Criminal Litigation 
Experience” 

Mr. Mason stated that historically some roles (such as certified interns or 
judicial officers) do not qualify as experience to handle certain levels of felonies. 
Presently, Marion County has attorneys with clerkship experience who want to count 
their judicial clerkship experience as “criminal litigation” experience for purposes of 
Guideline F. Having considered the issue, staff recommended that appellate clerkships 
be given credit for criminal experience in Guideline F.  

Some Commission members expressed concern that the skills are different and 
wondered whether the appellate training would still be required. Mr. Mason affirmed 
that the six-hour appellate course would still be mandatory. Judge Meyer and Judge 
Hanlon suggested that the word “relevant” be added to the proposed language of 
Guideline F. Ms. Corley moved to accept the staff recommendation to amend the 
Guidelines for Standard F to provide that appellate-level judicial clerkship experience 
does count toward the years of required criminal litigation experience in criminal 
litigation. Judge Hanlon seconded the motion. Adding the word “relevant” was 
accepted as a friendly amendment. The roll was called, and the motion was approved 
unanimously.  
 Before moving to the next agenda item, the Chair expressed his own and the 
condolences of the whole Commission for the passing of Sen. Taylor’s father.  
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The Chair further recognized the former Senator Richard Bray’s invaluable 
service to the Commission in creating it as a legislator and his subsequent long service 
as a member. He has now retired. The Chair stated that he and the Commission staff 
had requested that the Governor award Mr. Bray a Sagamore of the Wabash for his 
service to the Commission, among other things. Mr. Cullen noted that he had put in a 
request to the Governor’s Deputy Chief of Staff requesting that Mr. Bray receive the 
Sagamore of the Wabash, but that Mr. Cullen had not heard back. He said he would 
welcome any Commission members who wanted to add their names to that request. 
 
13. At-Risk Youth and Family Update 

Mr. Mason noted that this topic was covered in the meeting materials, and he 
had nothing to add. 
 
14. Staff Update 

Mr. Mason reported that Commission staff are working with the Public 
Defender Council to review the Standards and are working internally to review the 
Commentary. At the June meeting, staff will present suggested legislative priorities. 
Mr. Mason will work with the Chair to draft a proposed budget over the summer. 
Now that staff have completed trainings for nearly all the county PD boards, staff will 
begin doing court observations for initial hearings and considering how they are 
working, what barriers there are, how they could be better, and what changes, if any, 
staff would recommend. The Commission wants to make sure that counsel is being 
neither under-appointed nor over-appointed. Finally, if any of the Commission judges 
or other members have any recommendations for Bench Book recommendations, Mr. 
Mason would appreciate receiving those.  
 
15. Other Matters 

Judge Meyer moved to adjourn. There were no objections. The meeting was 
adjourned at approximately 4:18 p.m.  



County
Total 

Expenditure

Non-
reimbursable 
Adjustment

% 
Adjusted

Eligible 
Expenditure

40% 
Reimbursed Adjustments

Total 
Payment

Adams $136,591.50 $27,216.70 19.93% $109,374.80 $43,749.92 $43,749.92
Allen $1,261,072.29 $95,223.31 7.55% $1,165,848.98 $466,339.59 $466,339.59
Benton $2,821.50 $1,131.90 40.12% $1,689.60 $675.84 $675.84
Blackford $48,186.70 $11,614.00 24.10% $36,572.70 $14,629.08 $14,629.08
Brown $57,178.55 $11,531.72 20.17% $45,646.83 $18,258.73 $18,258.73
Carroll $63,060.82 $14,547.35 23.07% $48,513.47 $19,405.39 $19,405.39
Cass $179,499.85 $24,295.63 13.54% $155,204.22 $62,081.69 $62,081.69
Clark $401,832.28 $26,590.51 6.62% $375,241.77 $150,096.71 $150,096.71
Clinton $104,938.82 $25,164.38 23.98% $79,774.44 $31,909.78 $31,909.78
Crawford $68,789.64 $9,424.48 13.70% $59,365.16 $23,746.06 $23,746.06
Decatur $114,723.27 $22,032.59 19.20% $92,690.68 $37,076.27 $37,076.27
Dekalb $225,612.72 $21,229.24 9.41% $204,383.48 $81,753.39 $81,753.39
Delaware $332,870.49 $2,296.80 0.69% $330,573.69 $132,229.48 $132,229.48
Elkhart $797,454.52 $98,426.81 12.34% $699,027.71 $279,611.08 $279,611.08
Fayette $99,962.26 $9,550.35 9.55% $90,411.91 $36,164.76 $36,164.76
Floyd $203,626.35 $12,803.92 6.29% $190,822.43 $76,328.97 $76,328.97
Fountain $52,570.58 $9,200.08 17.50% $43,370.50 $17,348.20 $17,348.20
Fulton $107,414.34 $24,661.32 22.96% $82,753.02 $33,101.21 $33,101.21
Gibson $176,569.81 $22,938.25 12.99% $153,631.56 $61,452.62 $61,452.62
Grant $282,324.04 $7,930.98 2.81% $274,393.06 $109,757.22 $109,757.22
Greene $168,881.75 $28,092.40 16.63% $140,789.35 $56,315.74 $56,315.74
Hancock $329,680.26 $23,257.77 7.05% $306,422.49 $122,568.99 $8,521.59 $131,090.58
Harrison $189,036.95 $19,671.83 10.41% $169,365.12 $67,746.05 $67,746.05
Hendricks $485,060.12 $86,898.20 17.91% $398,161.92 $159,264.77 $159,264.77
Howard $421,094.35 $36,075.94 8.57% $385,018.41 $154,007.36 -$65,424.79 $88,582.57
Jackson $209,562.34 $8,514.15 4.06% $201,048.19 $80,419.28 $80,419.28
Jasper $121,710.99 $39,556.20 32.50% $82,154.79 $32,861.91 $32,861.91
Jay $139,911.50 $22,326.30 15.96% $117,585.20 $47,034.08 $47,034.08
Jefferson $208,278.68 $22,445.81 10.78% $185,832.87 $74,333.15 $74,333.15
Jennings $124,007.88 $13,712.37 11.06% $110,295.51 $44,118.20 $44,118.20
Knox $215,551.86 $30,242.37 14.03% $185,309.49 $74,123.80 $74,123.80
Kosciusko $269,771.25 $90,409.37 33.51% $179,361.88 $71,744.75 $71,744.75
LaGrange $92,191.09 $18,584.19 20.16% $73,606.90 $29,442.76 $29,442.76
Lake $1,360,593.63 $18,736.23 1.38% $1,341,857.40 $536,742.96 $536,742.96
LaPorte $264,753.42 $20,304.03 7.67% $244,449.39 $97,779.75 $97,779.75
Lawrence $257,442.36 $46,833.74 18.19% $210,608.62 $84,243.45 $84,243.45
Madison $551,505.98 $9,030.22 1.64% $542,475.76 $216,990.30 $216,990.30
Marion $6,447,702.90 $658,670.82 10.22% $5,789,032.08 $2,315,612.83 $2,315,612.83
Martin $62,314.48 $5,940.75 9.53% $56,373.73 $22,549.49 $22,549.49
Miami $175,703.15 $20,449.24 11.64% $155,253.91 $62,101.56 $62,101.56
Monroe $784,369.11 $162,813.03 20.76% $621,556.08 $248,622.43 $248,622.43
Noble $278,335.35 $55,802.03 20.05% $222,533.32 $89,013.33 $89,013.33
Ohio $31,486.86 $8,446.81 26.83% $23,040.05 $9,216.02 $9,216.02
Orange $124,870.26 $22,579.73 18.08% $102,290.53 $40,916.21 $40,916.21
Owen $104,575.76 $19,849.65 18.98% $84,726.11 $33,890.45 $33,890.45
Parke $48,534.13 $12,284.46 25.31% $36,249.67 $14,499.87 $14,499.87
Perry $91,730.75 $22,834.89 24.89% $68,895.86 $27,558.34 $27,558.34
Pike $405.00 $27.69 6.84% $377.31 $150.92 $150.92
Pulaski $109,172.07 $32,673.74 29.93% $76,498.33 $30,599.33 $30,599.33
Ripley $70,017.73 $9,519.30 13.60% $60,498.43 $24,199.37 $24,199.37
Rush $122,150.50 $20,338.40 16.65% $101,812.10 $40,724.84 $40,724.84
Scott $201,497.14 $23,008.51 11.42% $178,488.63 $71,395.45 $71,395.45
Shelby $223,568.09 $16,101.79 7.20% $207,466.30 $82,986.52 $82,986.52
Spencer $94,837.84 $19,877.26 20.96% $74,960.58 $29,984.23 $29,984.23
Steuben $107,664.34 $30,844.44 28.65% $76,819.90 $30,727.96 -$858.02 $29,869.94
StJoseph $684,661.79 $67,933.76 9.92% $616,728.03 $246,691.21 $246,691.21
Sullivan $126,646.50 $28,249.91 22.31% $98,396.59 $39,358.64 $39,358.64
Switzerland $81,046.10 $23,976.75 29.58% $57,069.35 $22,827.74 $22,827.74
Tippecanoe $1,118,909.17 $149,886.96 13.40% $969,022.21 $387,608.88 $387,608.88
Union $21,635.30 $865.38 4.00% $20,769.92 $8,307.97 $8,307.97
Vanderburgh $870,073.47 $58,819.83 6.76% $811,253.64 $324,501.46 $324,501.46
Vermillion $76,450.52 $23,089.08 30.20% $53,361.44 $21,344.58 $21,344.58
Vigo $825,554.39 $130,667.08 15.83% $694,887.31 $277,954.92 $277,954.92
Wabash $112,363.36 $22,218.88 19.77% $90,144.48 $36,057.79 $36,057.79
Warren $14,669.00 $4,683.50 31.93% $9,985.50 $3,994.20 $3,994.20
Warrick $150,604.50 $20,817.88 13.82% $129,786.62 $51,914.65 $51,914.65
Washington $186,929.46 $26,216.19 14.02% $160,713.27 $64,285.31 $64,285.31
Totals $23,474,613.76 $2,711,989.18 $20,762,624.58 $8,305,049.79 $8,247,288.57

INDIANA PUBLIC DEFENDER COMMISSION
Fourth Quarter 2021 Requests for Reimbursements in Non-Capital Cases

3/23/2022
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