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New reimbursement form functionality
New data avenues from new forms
COVID-19 related data
Potential future projects



New Form Functionality



New Form Functionality

Thank you for your hard work moving over to the 
new forms!
The new forms are the biggest increase in our data 
infrastructure since the inception of the commission
The standardized format and limited response fields 
allow data to be reliably summarized automatically



Benefits to reimbursement process

You know that many things that used to be 
manually calculated are now done 
automatically
But the benefits to the reimbursement 
process extend past the data entry side



Benefits to reimbursement process

Automatic identification and matching for 
attorneys 
Matching their qualifications 
Matching their entries in other counties

When we correct spelling or change to full 
names this is why! It’s not (merely) pedantry!



Benefits to reimbursement process

We can now generate complete summaries of 
board membership and contact information for 
your county
Changes in membership or staff can be caught 
automatically and updated in our contact databases







Benefits to reimbursement process

Checks for accidental changes to previous quarter 
caseloads
Checks for large swings in compensation
Checks for unpaid caseload or payments for no 
casework
And many other issues, to make sure your county gets 
the deserved reimbursement!



New data avenues

We can give decision makers and taxpayers detailed 
information about how money is spent in public defense
E.g., in 2Q2020 commission counties spent:
 $12.4 million on direct attorney compensation
 $39,557 on office supplies
 $114,218 on experts
 $260,249 on transcripts
 $503,433 on rent

Changes and trends in spending can be tracked and 
investigated



New data avenues

We can easily describe aspects of public defense in commission counties
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New data avenues
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The point

The more data we have about public defense in Indiana, the 
better we can advocate for increased funding and 
reimbursement, which gets passed directly on to the 
counties
 Increasing data infrastructure is essential to this goal
This data infrastructure is for your use as well, just ask!
 Torrin.Liddell@pdcom.in.gov

Thank you again for your cooperation during changeover!

mailto:Torrin.Liddell@pdcom.in.gov


COVID-19 Data



COVID-19 Jail Population

The state has seen a large decrease in jail population 
due to COVID-19 related releases
The average jail population decreased about 30% 
between week 11 and week 19 of 2020
Commission counties showed average 
decreases about 10% larger than decreases 
shown in non-commission counties



COVID-19 Caseload Changes

Several counties have reported a downturn 
in case filings as a result of the COVID-19 
pandemic
Data infrastructure now allows us to 
confirm, quantify, and elaborate on this trend



COVID-19 Caseload Changes

Case Type 1Q2020 2Q2020 % Change

Major Felony 3066 2411 -21%

F6 7913 5134 -35%

CM 8368 4753 -43%

JCJT 2713 1863 -28%

Appeals 240 154 -36%



COVID-19 Caseload Changes

This caseload will likely come due
Excess capacity should be maintained to prepare 
as more prosecutors start doing “catch-up” 
filings
If most attorneys are at greater than 70% of 
their quarterly capacity, your county is at risk of 
future overage



Potential Future Projects



Potential new projects

The commission is always interested in proposals to 
assist or lead on data projects that impact public 
defense in your county
The commission is always looking for outside sources 
of funding and assistance to support further research 
that impacts public defense in Indiana
Notre Dame Lab for Economic Opportunity (LEO)



Quality Indicator Measures

The final quality indicator meeting was derailed due to 
COVID-19
A staff-edited document will be provided to the panelists for 

comment, edits, and potential remote meeting soon
Following this the commission will be looking to pilot these 

quality indicator measures in multiple counties
Research question:  Which of the quality measures are 

easiest to measure and most informative?



Misdemeanor Pilot

Research question: Do commission standards and 
reimbursement for misdemeanor attorneys improve 
client outcomes?
If your county currently has misdemeanor only 
attorneys and would like to increase the 
reimbursement received, your county is a perfect 
candidate!



New Caseload Limits Pilot

The recently released ABA caseload study 
recommended several changes to caseload limit 
structure
More details available in the session tomorrow!

Research question: Do research-validated caseload 
standards improve client outcomes?



Conclusions

Please contact me if you have any interest in 
participating in these projects
Please don’t hesitate to reach out to me with data 
questions or suggestions
Torrin.Liddell@pdcom.in.gov
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