       Indiana Main Street Council Meeting Minutes
Date: 18 August 2025   
 Location: Harrison hall Room 14, IN Government Center South
Attendance:
Lt. Governor Michah Beckwith
Greg Puls
Dean Vonderheide- Absent
Jon Myers
Amy Haacker - Absent
Eva North
JP Hall- Absent
Brian Sheehan
Tenille Zartman
Fred Glynn
Megan Zarazee
Tereasa Camin
Quinn Proudler

1. Call to Order and Approval of Previous Minutes
· The Chair opened the meeting and noted the December 2024 minutes had been distributed.
· Motion made and seconded to approve December 2024 minutes without reading in full.
· Minutes approved unanimously.
2. Council Membership Recruitment
· Three openings on the Main Street Council due to recent transitions.
· Members encouraged recommending candidates covering South, Northwest or broader geographic areas.
· Recommendations to be sent to Teresa Camin, who will forward names to the Lieutenant Governor’s office.
· Target to have new members confirmed by the next meeting (proposed November 19).
3. Staffing and Liaison Updates
· Fred Glynn joined as Executive Director in January.
· Quinn Proudler started three weeks ago in Community & Economic Development and assigned to support Main Street efforts as part of his broader role.
· Community liaison structure reduced from six to five regions:
· Northwest: Terry
· Northeast: Lindsey Hammond
· Central: Theresa Ayers
· Southeast: Tate Arnold
· Southwest: Johnny Kinkade
4. Program Performance Reports
· Quarter 1 (Jan–Mar)
· 43 Main Street events statewide
· $8.3 million in public investment
· 18 property improvements completed
· Quarter 2 (Apr–Jun)
· 133 events with over 400,000 attendees (including farmers’ markets)
· $600,000+ in public investment
· Main Street 101 Intro Sessions (Jun–Jul)
· Held in Plymouth, Ellettsville, Indianapolis
· 64 total attendees
· 24 prospective communities initiating applications or foundational requirements
5. Grant Program Updates
· Preserving Main Street Grant
· Two finalists: North Vernon and Pendleton
· Site visits scheduled in September (Pendleton) and November (North Vernon)
· Final award announcement on September 22
· Strategic Plan
· Initial plan received from Main Street America
· Staffing and budget reductions (from four initiative staff to two) necessitate timeline adjustments
· Core initiatives will remain intact; timeline for housing impact via CDBG may extend to 4–5 years
· Main Street Revitalization Program (CDBG Construction Grants)
· Round 2 opens September 18
· Promotion push begins end of this month
· Several communities already expressing interest
6. Funding, Budget, and CDBG Discussion
· Recent state CDBG allotment unchanged year-over-year (approx. $32 million; $46,000 variance)
· Rural Economic Development Fund (covers liaison travel, communications, etc.) was zeroed out but expected to be restored in next budget cycle
· Housekeeping: maintain relationships with legislature and governor’s office to secure ongoing funding
7. Communications and Outreach
· Noted confusion among local Main Streets about program continuity
· Survey sent to all Main Street communities; only 3–16 responses
· Plan to conduct one-on-one outreach by Quinn and Theresa this week to re-engage communities
· Recommendation: send introductory letter to local governments outlining Main Street’s placement under the Lieutenant Governor’s office
8. Strategic Partnerships
· Stellar Communities Program highlighted as a model for rural development
· Indiana Arts Commission and IEDC engaged on a consulting basis
· Upcoming meeting with Lilly Endowment on September 8; proposal to prepare a data-driven package illustrating Main Street impacts
· Discussion of competitive planning grants (e.g., Redding, gift aid, recreation/camping facilities) as templates
9. New Business and Scheduling
· Executive branch revenue forecast improved by $400 million; potential for additional state investment in programs
· Governor’s office may review agency efficiencies and consolidation in upcoming session; ensure Main Street programs are presented as efficient and high-impact
· Next Council meeting tentatively set for November 19; aim to have new members seated by that date
· Facility scheduling challenges discussed; proposal to co-host a reception or session alongside the AIM annual conference to leverage existing venue arrangements
10. Action Items
· All members to submit candidate recommendations for council openings to Teresa Camin by mid-October.
· Teresa to forward nominee list to Lieutenant Governor’s office promptly.
· Quinn and Theresa to complete one-on-one outreach calls and encourage survey participation.
· Strategic initiatives team to finalize promotional materials and clarify match requirements for Preserving Main Street and Revitalization grants.
· Prepare impact package for Lilly Endowment meeting on September 8.
· Explore collaboration with AIM conference planners and secure session slot or reception space.
11. Next Meeting
Date: November 19 (proposed) Location: To be confirmed (consider co-hosting with AIM or alternate state facility)
Meeting adjourned.

