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We hope that you utilize these next few days to learn, network and 
connect with numerous Main Street peers. Whats truly great about 
the Main Street Program are the hardworking men and women who 
choose to serve, knowing that by working together, we can build a better 
tomorrow for our downtowns and communities across the country.

Thank you to all of our sponsors for their generosity and support. 
Without their help, we would not be able to bring together speakers 
from around the country for this amazing educational opportunity. 
Additionally, we would like to commend the many individuals who have 
contributed to this convening of downtown development leaders with 
thought provoking presentations, growth opportunities, peer networking 
and problem solving tactics. It took a village to bring this event to life and 
we are grateful to our state partners; Illinois, Ohio, Oakland County and 
Michigan for their support. 

Finally, we’d like to thank our host community, Indiana’s fourth largest 
city, South Bend. This proud collegiate town with a rich history, has 
been the optimal backdrop to bring together our Midwest Main Street 
communities. We invite you to explore this vibrant downtown by taking 
the walking tour, finding a local eatery or taking in the beauty of the 
entire Notre Dame campus. A special thank you to Downtown South 
Bend for hosting Sunday’s welcome reception and to Visit South Bend for 
making everyone feel welcomed and celebrated. 

Have a wonderful conference and enjoy some Hoosier hospitality!  

Lt. Governor Suzanne Crouch Lewis Ricci, Vice Chair, Indiana Main Street Council

Welcome to the inaugural Great Lakes 
Main Street Conference 
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Century Center Map Monday At a Glance
Time Event Location 
8 AM Registration, Breakfast & Networking Great Hall

9 AM The Power of Place: How Engagement, Happiness and 
Attachment Will Shape the Midwestern City Discovery Hall

10 AM

IMPACT Main Street & Transformation Strategies 
Update Recital Hall

Placemaking 101 Room 15

Fundraising 101 for Main Streets Room 14

11 AM

How to Create and Tell Stories About Your Main 
Street Room 14

Innovative Approaches to Building and Sustaining 
Your Main Street Organization  (Panel) Room 15

Quit competing to be the 3rd place - make your 
downtown that place! Recital Hall

Noon Lunch on your own - Choose a delicious spot for lunch from the more 
than 30 local eateries. 

1:30 PM

How to Maintain a Sustainable Main Street 
Organization Room 14

Tips for Understanding the Economic Impact of Your 
Local Programs or Initiatives Recital Hall

Placemaking & Place Branding: Engage, Transform, 
Involve & Inspire Room 15

Refreshments will be available in the Great Hall 

3 PM

The How Method for Workplan Development Recital Hall

Building South Bend: Past, Present & Future Room 14

Presence Changes Perception: University 
Placemaking Through Marion Design Co. Room 15

5:30 PM INspire Idea! Competition presentations Discovery Hall

6:30 PM Great Lakes Gala on the Water Island Park
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Time Event Location 

8:30 AM Breakfast & Networking Great Hall

9 AM

Using Collective Impact to Boost Your Community Room 15

Small Communities, Big “Spark” (Panel) Recital Hall

A City Art(fully) Rebuilding Gary, Indiana Room 14

10 AM

Mobile Strategies for Main Streets Room 14

Attracting Entrepreneurs to your Community Recital Hall

Creating and Implementing a Master Plan for 
Placemaking Room 15

11 AM Closing session with Lt. Governor Suzanne Crouch Discovery Hall

Tuesday At a Glance

After Conference Tours (Optional) 

1:30 PM – Downtown Then and Now 

2: 00 PM – Visit Shipshewana 

Almost 700 residents call Shipshewana 
home, and many of the two million annual 
travelers who sojourn here wish that they 
too, could call it home.  Locals hold their 
blessed heritage close to their hearts, 
while visitors admire and even long for 
this simpler way of life. “Shipshe” as the 
locals call it, means many things to many 
different people, but it mostly symbolizes 
simplicity.  The Shipshewana area is celebrated for being home to the third largest Amish community 
in the United States, for having the Midwest’s largest flea market, for stellar entertainment and 
attractions and for its reputation of hand-crafted wares.  

Shipshewana is a bustling little town with quaint shop-lined streets, specialty retailers and home-style 
dining. Most area businesses are family-owned.  In keeping with local religious traditions, you’ll find 
most businesses are closed Sundays.  Sundays and evenings are great times to enjoy the beautiful 
parks and scenic drives.  
 
Meet for the tour at the Wolfe building (Town Hall) parking lot, 345 N. Morton St., Shipshewana, IN 
46565 at 2 p.m for a 30 minute tour of Shipshewana. Participants will have time left over to explore 
and experience Shipshewana.

This tour tells the story 
of the development 
of South Bend as a 
trading post along the 
St. Joseph River through 
its industry success 
to urban renewal and 
ends with present 
city planning that has 
transformed South 
Bend into a thriving city. 
 
The tour begins at 
Northwest corner of 
Michigan Street and West Washington in downtown South Bend – at the American Trust Company 
clock. 
 
Get to know the tour guides 
Steve Szaday, Historic Preservation Inspector
Steve serves as the Historic Preservation Inspector for the 
Historic Preservation Commission of South Bend and St. 
Joseph County. His background includes positions in the 
mechanical field as both a purchase agent and a representative 
for the HVAC industry. He is a graduate of Indiana University at 
South Bend and has served as coordinator and presenter for 
the Restore Michiana Series of hands-on classes in topics such 
as wood window restoration, wood floors, masonry, and an 
introduction to power tools. Steve is proud of his hometown 
and takes part in several community projects and through the 
HPC guides walking and bus tours of the history of South Bend.
 
Adam Toering, Historic Preservation Specialist
Adam serves as the Historic Preservation Specialist for the 
Historic Preservation Commission of South Bend and St. Joseph County.  A graduate of Purdue 
University’s History Department, Adam worked for the Northern Indiana Historical Society before 
landing in his current position.  He and his wife Patti, own three historic houses in the Howard Park 
neighborhood and are currently restoring the original windows and siding on their 1912 American 
Foursquare.

After Conference Tours (Optional) 

A Downtown South Bend Architectural Walking Tour



8 ocra.IN.gov 9#GrLakesCON19

Monday Schedule
9 - 10 a.m.    Opening Session

Power of Place: How Engagement, Happiness and Attachment Will 
Shape the Midwestern City 
Zachary Benedict, MKM architecture + design (Fort Wayne, IN)
Discovery Hall

As the migrating Creative Class and aging Baby Boomers continue to redefine 
the demographic mix of many smaller towns and cities, “attachment” has 
become a critical component to the future resiliency of many communities.  
While research continues to illustrate the connection between place 
attachment and economic growth, it often ignores the impact declining well-
being can have on a community’s future.    

Presented by one of the nation’s leading voices in the “lifetime community” movement, this presentation will 
evaluate the shifting needs of small towns and the role inclusive placemaking will play.  More importantly, it 
will illustrate how the concepts of engagement, happiness and attachment will become the foundation for 
community development.  

10 - 11 a.m.   Breakout Sessions

Fundraising 101 for Main Street
John E. Bry, Director, Oakland County Main Street
Room 14

This interactive session reviews and takes a deeper dive into the “1/3 Rule” of fundraising for Main 
Street. Learn about the various stakeholder groups that could be sources of funding for your local 
program and how to orchestrate a successful fundraising campaign for Main Street. 

IMPACT Main Street & Transformation Strategies Update
Mary Shaw, Indiana Main Street Coordinator
Valecia Crisafulli, President, Madison Main Street Program
Becky Schepman, Executive Director, Seymour Main Street
Indiana Communities Institute, Ball State University
Recital Hall

Learn about Indiana Main Street’s newest programs – IMPACT Main Street and Transformational 
Strategies from Main Street organizations that have implemented them in their communities.  The 
goal of IMPACT Main Street is to assist rural Indiana Main Street programs to attract and retain 
small-scale developers, entrepreneurs and businesses to their core commercial centers. The 
Transformational Strategies workshops provided services to seven Indiana Main Street organizations 
to help define community-informed and market-driven strategies that can direct and strengthen its 
revitalization efforts. Learn how you can implement these strategies on your Main Street.

Placemaking 101 
Colette Childress, Project Manager, Office of Community and Rural Affairs
Room 15

Successful placemaking generates vibrancy and builds a sense of community that leads to 
engagement, creativity, wellness and collaboration, all the elements that are vital to the innovation 
economy.  Learn about some small-scale “lighter, quicker, cheaper” improvements that can bring 
immediate benefits both to the spaces themselves and the people who use them.

10 - 11 a.m. Breakout Sessions

How to Create and Tell Stories about your Main Street 
Kristen Fuhs Wells, Vice President, Indiana Humanities
Leah Nahmias, Director of Programs and Community Engagement, Indiana Humanities
Room 14

Indiana Humanities’ signature is a dynamic mix of programs and communications that get people 
excited to take part in something that might otherwise sound dull or opaque. During this interactive 
and fun workshop, the Humanitites team will share the strategies they use that can be adapted for 
Main Streets. Topics and tips will include a mix of communications techniques (crafting key messages, 
storytelling, creating a strong visual brand and building brand ambassadors) and interpretive 
strategies to get people to visit, engage with and return to your historic downtowns. 

Innovative Approaches to Building and Sustaining Your Main Street Organization: 
Indiana & Michigan Main Street Panel
Tracy Fox, President, Culver Main Street Corp.
Lisa Croteau, Director, Niles Michigan Main Street
Room 15

As part of a recent revitalization effort by the Culver Main Street, they entered into official 
partnerships with two key local organizations that share their vision of economic vitality and 
community resiliency: The Culver Chamber of Commerce and the Culver and Lake Maxinkuckee 
Visitors Center.  This session will highlight Culver Main Street’s unique arrangement that recognizes 
the challenges that Indiana Main Streets, especially those in small towns, face in securing funds and 
filling boards with qualified and dedicated members. 

Niles Main Street recently participated in the new Michigan Economic Development Corp. Main 
Street program Match on Main, aimed at supporting small businesses looking to expand or establish 
themselves in a Michigan Main Street community.  Niles Main Street will share their experience and 
provide best practices.

Monday, August 19 Monday, August 19
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Monday Schedule
11 – 12 p.m.     Breakout Sessions

Quit competing to be the 3rd place - Make your downtown the 3rd place
Matt Russell, Co-founder, LocalHop (Pontiac, MI)
Recital Hall

In this session, learn collaborative ideas that bring the community together as a unified “3rd place” 
where people can frequent between home and work.  We have found that organizations within a 
community often compete for patrons and visitors, hurting the visibility of downtowns as a unified, 
3rd place.  They have separate marketing efforts that often cannibalize each other, usually resulting 
in more cost for everyone. Matt will touch on shared events and themes, community calendars and 
private/public collaborations, among other ideas. LocalHop has seen positive results with our efforts, 
such as Hauntiac, in downtown Pontiac. These shared efforts result in greater visibility, new visitors, 
increased loyalty and interest, often at lower cost.

Noon –1:30 PM   Lunch   (on your own in beautiful downtown South Bend)

1:30 – 3 p.m.  Deep Dive Sessions

How to Maintain a Sustainable Main Street Organization 
Lindsey Wallace, Senior Manager, National Main Street Center 
Room 14

Building a healthy organizational foundation is key to attracting engagement and investment for your 
commercial district revitalization efforts. Whether you are positioned in a long-standing program or 
starting anew, this session will give you tools in key areas to strengthen your organization. 

Tips for Understanding the Economic Impact of Your Local Programs or Initiatives
Leslie Deacon, Economic Development Associate, Jon Stover and Associates, (Washington DC)
Recital Hall

Downtown programs and economic development initiatives support the economy in a variety of 
ways. This session will offer practical tips on how to understand and quantify economic impact. 
Importantly, we will discuss how to leverage this information to improve the effectiveness of 
programming and bolster fundraising efforts. The goal of this session is to teach ways economic 
development programs impact a community, provide tips on how to assess and understand these 
impacts themselves, and offer recommendations for leveraging this information to improve 
programmatic decision making. The audience will be engaged by asking questions about the 
audience’s needs, experience, and applicability to measuring economic impact. This topic is important 
and timely: more funders are looking for economic development programming to be analytical 
and provide a quantitative assessment of results. This is crucial for communities to evaluate their 
economic vitality, measure placemaking impacts, and sustaining operations.

Placemaking & Place Branding: Engage, Transform, Involve & Inspire
Jacob Hurt, Chief Operating Officer, Jackson Anchor Initiative (Jackson, MI) 
John Greavu, Creative Director, Boom Advertising, (Charleston, SC) 
Room 15

In an environment of unprecedented streams of communication and ever-increasing competition for 
investment, it has become critical that downtowns manage their most valuable asset: their brand. 
This session addresses the importance of effective placemaking and the critical need to create a 
compelling brand message to drive desired activity, increase community involvement and engage the 
correct audience. Learn how to successfully integrate planning, promotions, events and marketing 
and see real life examples from Indiana and Michigan. Take aways include:  
• Learn how to identify unique attributes in order to differentiate your message;
• Learn key processes in strategic downtown planning that will support branding and increase 

community involvement;
• Explore new ways to integrate social media campaigns in order to drive interest, activity and 

engagement;
• Get key steps to building a sound plan of action for placemaking and place branding.

3 – 4:00 p.m.     Breakout Sessions

The How Method for Workplan Development
Mary Shaw, Project Manager, Office of Community and Rural Affairs
Recital Hall

Often the most intimidating obstacles Main Street directors face is opening the door for community 
input. With all the opinions, ideas, and criticisms that come from an open discussion, plan of work 
direction can be impossible to achieve. However, with the "How Downtown Method" of community 
engagement, you will learn how to:
• Utilize inexpensive and effective ways to engage your community; 
• Adapt responses into a plan of work for your organization; 
• Create projects with real, tangible outcomes with community investment; and 
• Produce an interactive and dynamic plan of work for your organization.

Building South Bend – Digitally Archiving & Presenting Community Records to 
Promote Urban History & Development
Elicia Feasel, Historic Preservation Administrator, City of South Bend
Jennifer Parker, Head, Architecture Library, Co-Director, HUE/ND, University of Notre Dame
Room 14

A collaboration between the Hesburgh Libraries of Notre Dame’s Architecture Library, the Historic 
Preservation Commission, and The History Museum, this session will offer conference attendees 
an experience that utilizes interactive technology to document, describe and present historic 
architecture and neighborhoods of South Bend, Indiana. It is best suited for the Economic Vitality 
Track as a contemporary and progressive example of how to re-imagine revitalization. Comprised of 
four distinct components, a website, a mobile application, a 3-D printed model and an immersive 
virtual reality experience, Building South Bend teaches that having an understanding of the past can 
help design better outcomes in current city planning.

Monday, August 19 Monday, August 19
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Creating Cultural Communities
Paige Sharp, Deputy Director of Programs , Indiana Arts Commission
Anna Tragesser, Artist and Community Services Manager, Indiana Arts Commission
Andrea Kern, North East Community Liaison, Office of Community and Rural Affairs
Colette Childress, Project Manager, Office of Community and Rural Affairs
Room 15

Learn how to work with the creative sectors of your community to spark economic development. 
The Indiana Arts Commission and OCRA will answer questions and provide real-life examples from 
Indiana communities. 

Monday Schedule

5:30 p.m. Evening Session

Main Street INspire Idea Competition finalists presentations
Discovery Hall

The goal of the Main Street INspire Idea! competition is to encourage the Indiana Main Street network 
of communities and professionals to design creative projects for the benefit of their communities. It’s an 
opportunity for two Main Street organizations to win a $5,000 grant to implement the idea. The five finalists 
will each give a five minute presentation to the judges and their fellow Main Streeters on why their project 
should be awarded.  The awarded projects will be announced during the conference’s closing session. Flip 
to page 15 and 16 to review summaries of each of the finalists' project ideas. Everyone is welcome to come, 
watch and cheer on your favorite project!

6:30 p.m. Great Lakes Gala on the Water

All attendees are invited to connect with colleagues they haven’t seen in ages, meet new friends 
and discuss all things “Main Street” on Island Park overlooking the St. Joseph River.  Our gathering 
promises to be the fun, social event of the conference! Enjoy some light refreshments while listening 
to local jazz trio, Buddy Pearson Music. 

Tuesday Schedule

Using Collective Impact to Boost Your Community
Amanda Lopez, President/Founder, Transform Consulting Group, (Wabash, IN)
Room 15

As with many issues, economic development in Hoosier downtowns is bigger than what one person 
can solve. The Collective Impact approach is the belief that no single policy, government department, 
organization or program can tackle or solve the increasingly complex social problems we face as a 
society. In this presentation, learn more about this innovative and structured approach to making 
collaboration work across different sectors to benefit community goals. 

Small Communities, Big “Spark”– Indiana and Michigan Main Streets Panel
Brian Sheehan, Director of Special Projects and Community Development, City of Rushville
Glenn Pape, Executive Director, Oxford Michigan DDA
Recital Hall

Learn how Rushville Indiana has revitalized their downtown through new housing, workforce 
development, downtown revitalization, arts, youth engagement and Stellar projects.  
Also, learn how Oxford Michigan is:
• Attracting and retaining talent;
• Increasing sales in commercial districts;
• Creating a growing tax base and tax revenues while improving ROI for developers;
• Creating/restoring a higher quality living environment in key parts of a community; and 
• Providing a wide range of living, transportation, entertainment and recreation choices.

A City Art(fully) Rebuilding - Gary, Indiana
Lauren M. Pacheco, Destination Gary
Room 14

Through a shared goal of reimagining the City of Gary, a group of cultural workers, artists, and 
institutions are thinking, and working through temporary to permanent solutions for the city. These 
efforts include traditional and non-traditional methods to preserving cultural heritage while merging 
the historical and contemporary as it addresses population, amenities, gentrification, placemaking, 
geography, built environment, vacancy, perception and the creative sector as an active participant in 
city revitalization. This presentation poses a question for consideration: how do we turn a problem 
into a program?

9 –10 a.m.    Breakout Sessions

Buddy_Pearson_Music

Buddy Pearson Music

Monday, August 19 Tuesday, August 20

Special thanks to Aim for sponsoring the Gala.
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Tuesday Schedule

Mobile Strategies for Main Streets
Jeff Sloan, ShopLoyal & Mainstreet Nation (Birmingham, MI)
Room 14

Mobile technology is playing an ever-greater role in driving business to local merchants. Main Street 
communities and local small businesses will learn the importance of implementing and maintaining a 
mobile strategy to keep pace with changing consumer habits. Explore the latest trends and options for  
how to best utilize mobile marketing strategies to create deeper customer relationships and higher 
customer retention rates in order to survive and thrive on Main Street. 

Attracting Entrepreneurs to Your Community
Shelley Swift, Executive Director, Greenfield Main Street (IN)
Katelyn Colclazier, Manager of Regulatory Affairs & Small Business Ombudsman, Indiana 
Economic Development Corporation
Recital Hall

In this session, learn how Greenfield Main Street partnered with the Indiana Small Business 
Development Center and other local organizations to conduct an Entrepreneur Pitch Night.  The 
winning entrepreneur received free storefront space for a year, business set-up services and other 
great business incentives.  If you want to learn more about how you can conduct a pitch night in your 
community, you don’t want to miss this session! 

Creating and Implementing a Master Plan for Placemaking
Andrea Zwiebel, Project Coordinator, Wabash Marketplace (Wabash, IN)
Room 15

Wabash, Indiana utilized a grassroots approach to create a master plan for public art/creative 
placemaking. This presentation will discuss how a group of volunteers designed a four pillar approach 
for their community. The second half of the presentation will showcase implementation of the plan 
and highlight completed projects. Handouts will be provided for both the Master Plan and completed 
projects.

10 –11 a.m.    Breakout Sessions

11 a.m.    Closing Session

Join us as we close out this conference with the Lt. Governor providing remarks 
and announcing the winners of Main Street INspire Idea competition. 

INspire Idea competition finalists 

Lieutenant Governor Suzanne Crouch  
Discovery Hall

Tuesday, August 20

Culver Main Street
The Culver Main Street Parklet is a project focused on developing an underutilized public space and creating 
an opportunity for community collaboration.  The parklet will have a sustainable materials theme, with a solar 
powered charging pole to reduce the carbon footprint, a bench made from recycled materials and a mixed 
media “found materials” art installation made from plastics collected by 
local community school students.  This project is designed to create a more 
user-friendly downtown and take advantage of underutilized space, while 
also engaging Culver’s youth as they collaborate to construct a unique and 
attractive area.

The site of the parklet is in the heart of the downtown, and while the space 
is not very large, it is in a high traffic area on Main Street and sits adjacent 
to Culver’s primary retail and dining establishments. The parklet provides 
partial shaded seating, with half of the area exposed to the sun, making it 
ideal for solar charging.  Currently there are some plants and temporary 
chairs set up as phase one of a “lighter, quicker, cheaper” style public 
project to allow pedestrians and shoppers to have a place to sit and relax 
and test the concept of the parklet in this location.  Since the parklet was 
created, local merchants have witnessed it is a popular space for people to 
relax, enjoy an ice cream cone or candy from nearby stores, and park bikes 
while shopping, dining, banking or going to the library.

Partners include: Culver Academies, LaMantia Studios, Culver Redevelopment Commission and local youth. 

Greenfield Main Street
Greenfield Main Street has the idea to create a downtown historic walking 
tour to be enjoyed by both locals and visitors to the community. The goal is 
to create a walking tour that incorporates the use of trifold maps and a self-
guided audio tour accessible through a mobile app. 

The tour would consist of 10 to 20 beautiful and historic residential and 
commercial sites throughout the downtown area, most of which are located 
in a nationally-recognized historic district. The goal is to enhance downtown 
Greenfield through attracting new visitors and elevating a local sense of pride.
Each stop on the tour will be marked with a decorative plaque engraved with 
information about each structure: the building's name, address, year built 

and architect's name, along with a photo of how the building originally looked and a brief history on each 
structure. Partners include: Greenfield Historic Landmarks. 

Judges include: Jodi Golden, Office of Community and Rural Affairs, Glenn Pape, Oxford Downtown 
Development Authority/Main Street;  Paige Sharp, Indiana Arts Commission;  Lindsey Wallace, National Main 

Street Center;  Leah Nahmias, Indiana Humanities Council.

(Suncharge charging pole shown above)
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INspire Idea competition finalists Presenter Directory
ZACHARY BENEDICT: MKM architecture + design
Zach’s career has had a strong emphasis on the connection between people and places. While managing the firm’s 
research initiative, he directs the firm’s community health work and dedicates his time in understating how design can 
impact the well-being of people of all ages and abilities. Zach’s work covers a wide variety of building types, ranging from 
public libraries to behavioral health facilities. As a leading figure in the Lifetime Community movement, Zach publishes 
and speaks internationally on the importance of placemaking and inclusive design. The American Institute of Architects 
recognized him with the Young Architect Award and Ball State University’s College of Architecture and Planning Alumni 
Society recognized him with the “Alumni Award of Outstanding Achievement.” He is the youngest individual to ever 
receive this award.

JOHN E. BRY: Director, Oakland County Main Street
John is a Principal Planner and the Program Director for the Oakland County and Michigan Main Street Program in metro 
Detroit.  The Oakland County government operates the first and only county-wide Main Street Program in the United 
States which has seen almost a billion dollars of investment in the county’s various downtowns and historic corridors. 
John holds a Bachelor of Science degree in Historic Preservation from Southeast Missouri State University and a Masters 
of Science in Historic Preservation from Ball State University. He is a nationally certified downtown development 
manager through the National Main Street Center, and has worked as a consultant, downtown manager, and statewide 
downtown development coordinator for the past 24 years.  John lives in Detroit, and splits time between his hometown 
of Auburn, Indiana, and his adopted hometown of Urbana, Ohio.

KATELYN COLCLAZIER: Manager of Regulatory Affairs & Small Business Ombudsman, Indiana Economic Development 
Corporation (IEDC)
In March 2017, Katelyn joined the IEDC. Katelyn previously managed two successful campaigns of Indiana State 
Representatives Bob Heaton and Alan Morrison.  In 2015, she joined state government as the Assistant Director of the 
Indiana Medical Board which is a component of the Indiana Professional Licensing Agency. She is also a Specialist in 
the United States Army Reserve, which is assigned to Indianapolis. Katelyn has a Bachelor’s degree in Political Science 
and Legal Studies from Indiana State University. A native of Greenfield, Indiana, she lives in Fortville, Indiana with her 
husband. 

VALECIA CRISAFULLI: President, Madison Main Street Program
In 2013, Valecia retired to Madison, Indiana, after more than 30 years in Main Street and preservation. She was vice 
president of partnerships at the National Trust for Historic Preservation, where she provided leadership for the National 
Trust Partners Network. She was also interim director of the National Trust Main Street Center and a member of the 
Main Street field staff, working extensively with communities in Arkansas, Connecticut, Virginia and Maryland. She was 
previously state coordinator for the Illinois Main Street program and executive director of Downtown Springfield, Inc., in 
Illinois.

LESLIE DEACON: Economic Development Associate, Jon Stover and Associates (Washington, DC)
Leslie is a certified professional planner with a focus in economic development, physical planning, and community 
development. She is working with the National Main Street Center to quantify and communicate the economic impact 
of more than one thousand Main Street Programs. In addition, Leslie conducts real estate analysis and programming 
recommendations for local Main Street programs in Washington, DC, including a retail revitalization strategy for three 
commercial corridors in Capitol Hill. Additionally, Leslie is currently conducting a feasibility analysis of the opportunity to 
develop new Business Improvement Districts in specific neighborhoods in Washington, DC. Prior to joining JS&A, Leslie 
worked as a physical planner in the Greater Cincinnati, Ohio area. She received her Bachelor of Science in Architecture 
from the University of Cincinnati and her Master of Science in Urban Planning from Columbia University.

Greater Lafayette Commerce
Greater Lafayette Commerce wishes to host a retail 
summit where primary consumer research findings 
and practical applications will be presented to brick 
and mortar retail, restaurants and popups to ensure 

the viability of these physical locations in a digital age. The summit would be called “Storefront Strategies.” 
Regional experts, in the form of breakout sessions, will provide information, workshops, and tools for brick and 
mortar businesses to use in their stores to further enhance their in-store experiences. Data collection will be 
conducted using a survey instrument which provides insight into the conscious and unconscious motivations of 
consumers. It collects data regarding the types of shopping experiences consumers prefer by generation. The 
goal is to not only strengthen the skills of individual businesses to reduce closures and promote expansion, but 
also to increase community involvement.

Heart of Sullivan
The Heart of Sullivan hosts many projects and events to aid in the revitalization of 
the downtown area.  The idea is developing a greenspace, located just west of the 
downtown square, in the heart of the City.  The greenspace will replace a vacant 
lot that was created when a building was demolished due to unsafe conditions. 
The Greenspace will include amenities for those working in the downtown area 
as well as families.  Seating, including handicap accessible tables, will provide a 
place to rest or picnic, while the entire family can enjoy giant checkers, hopscotch, 
a Lego wall and cornhole. The space could host projects and events to aid in the 
revitalization of the downtown area. The greenspace is intended to serve as a 

welcoming gateway to downtown and to encourage families to visit downtown Sullivan.

Expected partnerships include: the City of Sullivan, local landscapers, the Art Guild of Sullivan County, Purdue 
Extension and other private business.

La Porte Economic Advancement Partnership
Downtown La Porte Main Street Association in partnership with the La Porte 
Economic Advancement Partnership and La Porte County YMCA formed a 
committee with several community nonprofits and organizations with the goal of 
coordinating a series of community-based projects to promote social responsibility 
and to create a more visually appealing and highly functional streetscape which 
focuses on the pedestrian experience in the heart of our commercial core. 

The project is called Paint the Town. This will be a series of service projects for 
community members to repaint the faded light poles with a rust resistant black 

paint, as well as storefront window washing, installing pet waste stations, repairing and painting benches 
and trash receptacles. New wayfinding signage which also be installed to help direct residents and visitors to 
the restaurants, shops, and parks and inform pedestrians of the main street community status. The goal is to 
improve the quality of the infrastructure in the downtown while reinforcing community involvement.
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Presenter DirectoryPresenter Directory
ELICIA FEASEL: Historic Preservation Administrator, City of South Bend
A graduate of Purdue University in Interior Design, Elicia began working for the Historic Preservation Commission in 
2009. She incorporates her interests of historic preservation, sustainability and conservation to assist the public with 
their projects and to educate on the long-term benefits of maintenance and restoration of existing resources. She has 
restored several houses and assists others with their original wood window restoration projects. At home, she serves on 
the Board of Directors of her neighborhood association as the Grounds Superintendent to a historic beach community 
with land held in a conservation easement.

TRACY FOX: President, Culver Main Street Corp.
Tracy has more than 25 years of experience working at the federal, state and community levels and the private sector 
in nutrition and health policy, legislative and regulatory affairs, consensus building, collaboration, and advocacy. Past 
positions have included analysts with the Department of Agriculture and the Academy of Nutrition and Dietetics. Tracy 
has led and participated in advisory groups and National Academy of Medicine committees building consensus around 
obesity prevention policy, systems and environmental strategies.  Since moving to Indiana in 2014, she serves as a 
Wellness Consultant for Culver Academies, serves on the boards of the Marshall County Department of Health, United 
Way of Marshall County, Culver Boys and Girls Club, Culver Main Street Corp., and co-manages the Culver Farmers’ 
Market.  Tracy is also a retired Commander in the US Navy.

KRISTEN FUHS WELLS: Vice President, Indiana Humanities
Kristen leads Indiana Humanities’ communications and development strategies. She is a two-time graduate of Butler 
University, holding an undergraduate journalism degree in integrated communications and an MBA in marketing. 
Kristen is active in the Hoosier Chapter of Public Relations Society of America and currently serves as chair of the Public 
Relations Student Society of America committee and her work has received six Pinnacle Awards from the association. A 
Spencer, Ind., native, she’s a Lilly Endowment Community Scholar and remains active with the Owen County Community 
Foundation. Kristen is a member of the Greencastle Civic League and Heritage Preservation Society of Putnam County, 
and frequently volunteers for local sporting events through the Indiana Sports Corp. 

JOHN GREAVU: Creative Director, Boom Advertising, (Charleston, SC) 
John is an accomplished entrepreneur and advertising professional with more than 20 years of experience in 
branding, advertising, international marketing, public relations and communications. He has been the director of 
successful advertising campaigns for clients in a broad array of industries including air travel, residential development, 
community/downtown branding, financial services, education and sports marketing. He has also directed several 
award-winning campaigns including the ADDY Award Best of Show for Crawfordsville Main Street Campaign and the 
ADDY Best Campaign Website for Legacy Card. Prior to co-founding Boom Advertising, John enjoyed a ten year career in 
international marketing and served five years as the director of advertising for a major airline. John has a BBA degree in 
Marketing from Southern Methodist University, Dallas, TX. He is currently the Creative Director of Boom, an advertising 
agency he co-founded with his wife, Lori. They reside in Charleston and have two grown children.

JACOB HURT: Chief Operating Officer, Jackson (MI) Anchor Initiative
Jacob has 20 years of experience in the field of downtown and community economic development through positions in 
the public, private, and nonprofit sectors. In 2005, he received his Certified Main Street Manager designation from the 
National Trust’s National Main Street Center and previously served as a municipal Planning and Community Development 
Director; the Executive Vice President of a local Chamber of Commerce; and a local Main Street Program Manager; all 
in his home state of Indiana. Jacob co-founded the Indiana Downtown Association and has advised numerous Indiana 
communities on downtown matters, conducted training sessions for Indiana Main Street, presented at the Indiana Main 
Street Conference, the Indiana Downtown Summit, and the National Main Street Meeting and served as a guest lecturer 
for Ball State University’s Graduate Program in Historic Preservation.  

AMANDA LOPEZ: President/Founder, Transform Consulting Group
Amanda is the President and Founder of Transform Consulting Group, which is a data-driven, Woman Business 
Enterprise. She holds a Masters in Social Work with a concentration in policy and program evaluation from the University 
of Michigan and a Bachelor of Arts in Law and Society with honors from Purdue University. Having worked both inside 
government at the state and federal level and outside government in the private, non-profit sector, Amanda has seen 
the power and potential when public and private organizations come together to solve some of our communities most 
pressing issues related to education, health, economic development, housing, and crime.

LEAH NAHMIAS: Director of Programs and Community Engagement, Indiana Humanities
Leah believes deeply in the importance of the humanities and the power of teaching and understanding to enrich the 
lives and open the imaginations of ordinary people. This faith had guided her career in the broad, eclectic and emerging 
field of public humanities, including as a program officer with the New York Council for the Humanities and as resident 
history educator with the American Social History Project based at the City University of New York. In partnership with 
the Great Books Foundation, she created Talking Service, a national reading and discussion program for veterans. She 
also worked on the award-winning Community Conversations program, introducing toolkits for talking about democracy, 
environmental stewardship and immigration, among other themes.  Originally from Greensburg, Indiana, she holds an 
MA in public humanities from Brown University and a Bachelor of Arts in history and East Asian Studies from Indiana 
University. 

LAUREN M. PACHECO: Destination Gary
Lauren is an arts and culture practitioner with 15 years of professional experience in arts administration, curation 
and project management.  She is the co-founder of the Chicago Urban Art Society and the Chicago Lowrider Festival 
and developed and curated the award winning public art initiative, Art in Public Places in Chicago’s Pilsen community. 
Currently, she works with the City of Gary’s Office of Planning, Redevelopment and Zoning Division and in September 
2017, won a grant to transform an outdoor vacant space in Gary, Indiana into a walkable, art-park. Lauren serves on 
the auxiliary board with Big Green Chicago, the executive board with Chicago Creative Reuse Exchange and steering 
committee member with the Indiana Arts Commission. Lauren lives in Gary, Indiana with her partner, Phil Mullins. 

GLENN PAPE: Executive Director, Oxford Michigan DDA/Main Street
Glenn has worked in development and community planning for nearly 30 years starting as a subdivision development 
specialist in southern California and is still working off the bad karma from that. With degrees in decision science, he 
brings a data driven approach to downtown management, community planning and urban design.  When he has time, his 
current research focuses on the impacts of urban form on placemaking and walkability for Michigan communities, as well 
as the economic impacts of placemaking in downtowns. 

JENNIFER PARKER : Head, Architecture Library, Co-Director, HUE/ND, University of Notre Dame
Jennifer has been the Architecture Librarian at Notre Dame since the summer of 2008. Her research interests include the 
use and incorporation of early European and American architectural publications into contemporary architectural studies 
and the intersection of new technologies and traditional library resources. More specifically she looks for new ways to 
provide access to specialized library collections through new technologies allowing users to take rare materials out of the 
confines of the library space. 

HERB PETERSON: Co-Founder and Chief Design Officer, Marion Design Co.
In 2016, Herb co-founded, Marion Design Co., which is a socially driven design studio aimed to revive, empower and 
propel a rural community with collaboration through design research and education. He has been able to work with a 
variety of towns and cities, universities and colleges, to not-for-profit organizations and major retail companies such as: 
the Guggenheim Museum, Gap Inc, Hoosier Lotto, Saturn GM, Kroger Super Markets, Indianapolis Arts Council, Full Circle 
and artists such as Ann Hamilton, Michael Mercil, Susan Stewart and Linda Adele Goodine. Herb holds a BFA from Herron 
School of Art and Design, an MFA emphasizing in interdisciplinary research, focusing on Visual Design and Education from 
The Ohio State University, and is currently working on a doctorate in design at the college of design at North Carolina 
State University.
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WENDY PUFFER: Co-Founder & Chief Placemaking Officer, Marion Design Co.
Wendy is a social designer and registered interior designer whose career is grounded in the belief that design can change 
people’s lives. Her knowledge of the field of design and passion for working with college students is grounded in more 
than 17 years leading her own design business and 34 years training and instructing undergraduates. She has taught 
undergraduate art and design students at Indiana Wesleyan University for 15 years. Her new program, Design for Social 
Impact, was created to develop graduates whose mindset is focused on designing for people first. The projects are 
helping the student rethink problems for clients and generate effective solutions.

MATT RUSSELL: Co-Founder, Localhop
Matt founded Cynerge Consulting Inc. and LocalHop. He is a seasoned program manager with more than 20 years of 
experience actively managing technology projects, and more than four years managing environmental engineering 
projects. He has successfully led multi-million dollar projects, driven culture change in organizations and managed full 
program and project lifecycle activities. Matt also has experience in account management and managing concurrent 
program initiatives at multiple clients. He has lived in Birmingham, Mississippi for more than 12 years.

BECKY SCHEPMAN: Executive Director, Seymour Main Street
Becky was born and raised in Seymour, Indiana. She graduated from Western Kentucky University with a bachelors’ 
degree in Broadcasting, with an emphasis in Radio and TV. After working as a morning show DJ in Bowling Green, she 
moved back to Seymour in 2011 to raise a family in her hometown. In 2017, she was hired as the first full-time Executive 
Director for Seymour Main Street. Becky also served on the County Council for five years and currently serves on the 
Schneck Business Relations Committee, the Indiana Health Center Public Relations Committee and the Jackson County 
Visitor Center Board.  

BRIAN SHEEHAN: Director of Special Projects, City of Rushville
As a life-long resident of Rush County, Brian has served as a City Councilman for more than 12 years and is the only 
councilman in Rushville’s history to be elected four times.  He is also a self-proclaimed “Ambassador” to Rushville, a title 
he takes very seriously.  In 2016, Brian was the chairman of Rushville’s Stellar Communities committee that captured the 
coveted Stellar Designation for their community bringing over $18 million dollars of investment to City of Rushville. Brian 
is very active in the Rushville community, having served on many local boards.  He has bachelor’s degree in Business 
Administration from the University of Indianapolis. He currently lives in Rushville with his wife and two kids. 

JEFF SLOAN: ShopLoyal & Mainstreet Nation, Birmingham, Michigan
Jeff is the founder and CEO of StartupNation LLC, a multi-media company that provides education and inspiration 
to aspiring and existing small business enthusiasts. StartupNation is now one of the leading brands in the world of 
entrepreneurship. The website is one of the most visited by aspiring entrepreneurs, with more than two million people 
using the StartupNation’s 10 Steps to Open for Business startup process. He also hosts an award-winning nationally 
syndicated weekly StartupNation® Radio show in Detroit. In 2005, Jeff was awarded “Small Business Journalist of the 
Year” by the U.S. Small Business Administration and authored “StartupNation: Open for Business.” Jeff previously served 
as an Economic Development Advisor to the state of Michigan, focusing on how entrepreneurship and small business is 
the key to Michigan’s future economic success. 

SHELLEY SWIFT: Executive Director, Greenfield Main Street
Shelley joined Greenfield Main Street at the end of 2013 and will soon help the organization celebrate its 10-year 
anniversary. Since coming on board, Shelley has created a number of unique events like the annual Bikes in Bloom 
display, Shamrock the Block and Boos & Brews restaurant crawls, a downtown Fitness Festival, Hometown Heroes 
cornhole tourney, Turkey Day 5K and Home for the Holidays lineup. Just like the events that bring people downtown, 
the Holiday Passport and Passport to Fitness programs she initiated are designed to help customers discover the unique 
shops and restaurants in Greenfield’s historic commercial district.  

LINDSEY WALLACE: Senior Manager of Special Projects, National Main Street Center 
Lindsey has more than ten years’ experience historic preservation, community engagement and project management. 
She leads a variety of projects and partnerships, including placemaking efforts, the Façade Improvement Loan Program 
and the Made on Main Street grant program. She teaches the Advanced Principles of Quality Design course through our 
Main Street America Institute and she focuses on design-related and placemaking initiatives and content. Prior to joining 
NMSC in 2014, she previously worked at the National Trust for Historic Preservation in Washington, DC, and in Chicago. 
A native Ohioan, she received her M.A. in Historic Preservation Planning from Cornell University and her B.A. in History 
from the Ohio State University.

ANDREA ZWIEBEL: Project Coordinator, Wabash Marketplace
Originally from Wisconsin, Andrea has lived in Wabash for 11 years. She has a Visual Art degree from Hillsdale College in 
Michigan. In 2016, she was named one of the “Top 20 Millenials” by Greater Fort Wayne Business Weekly. She joined the 
Design Committee of Wabash Marketplace ten years ago as a volunteer. As the chairperson, she led the effort to create 
the Creative Placemaking and Public Art Master Plan. She served on the Board of Directors for Wabash Marketplace from 
2015 to 2017. In 2018, she stepped into the staff role with the downtown revitalization organization and was named the 
Project Coordinator for Wabash Marketplace. Prior to that, Andrea spent a decade at a local non-profit, The Honeywell 
Foundation, as the Director of Arts & Entertainment.
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Notes
  Thank you to our sponsors

Silver

Bronze

Friend

A special thank you to Downtown South Bend for hosting the welcome reception.



Interested in one of 
the scheduled tours?

#GrLakesCON19

Sign up for the Shipshewana Tour


