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OVERVIEW OF THE GRANT PROGRAM


The Historic Renovation Grant Program (HISTORIC RENOVATION GRANT PROGRAM) is funded in accordance with Indiana Code 4-4-37-1.3 for the purpose of preservation or rehabilitation of historic property.  Persons or entities interested in applying must demonstrate (1) they are an eligible recipient; (2) the scope of work meets eligible activity requirement; (3) the funds granted will have a significant impact on the overall preservation and rehabilitation of the structure; (4) the impact of the project to overall community development is explained; and (5) the project is ready to proceed upon grant award and all work will be completed within 18 months.    

PROGRAM REQUIREMENTS
To be eligible for HISTORIC RENOVATION GRANT PROGRAM assistance, projects must meet certain minimum program requirements.  Those requirements are as follows: 

· The lead applicant must be any individual, partnership, firm, association, joint venture, limited liability company, or corporation.  Non-profit affordable housing organizations are also eligible lead applicants.  The lead applicant must be able to show title/ownership upon grant award and will certify this is available upon application.

· The historic property must be:

· Located in Indiana within either:
· A designated Stellar Community for the current designation year; see: http://www.in.gov/ocra/stellar.htm 
· A designated Indiana Main Street city or town; see: http://www.in.gov/ocra/2492.htm 
· A non-entitlement community in accordance with HUD listing (see http://portal.hud.gov/hudportal/HUD?src=/states/indiana/community/cdbg) 

· At least fifty (50) years old; 

· Qualify at the time of application in one of the following:


· Listed on the register of Indiana historic sites and historic structures 

OR

· Listed on the National Register of Historic Places, either individually or as a contributing resource in a National Register District
OR

· Eligible for the National Register of Historic Places, either individually or as a contributing resource in a National Register District

· In addition, the historic property is to be:

· Actively used in a trade or business;

· Held for the production of income; 

OR

· Held for the rental or other use in the ordinary course of the person’s trade or business

· Eligible preservation and rehabilitation activities:

· Are limited to the exterior 

· Include measures to sustain the form, integrity, and material of a building or structure.  This includes the stabilization work and maintenance of historic building materials.  

· For example:

· Windows, doors, and historic entryways;

· Brick rehabilitation and tuckpointing,

· Roof replacement and rehabilitation

· Exterior foundation rehabilitation

· Rehabilitation of exterior architectural characteristics

· Ineligible activities include:

· Property acquisition

· Payment of taxes

· Professional Fees

· Enlarging or expanding existing structures (including for ADA accessibility)
· Real estate fees

· Paving and landscaping costs

· Sales and marketing costs
· Any construction completed prior to grant award

· Interior renovations/equipment purchases
· The maximum grant request amount is no greater than one hundred thousand dollars ($100,000) and the minimum grant request amount is no less than ten thousand dollars ($10,000).  The maximum award is not intended to serve as a target figure for requests for grant assistance.  
· OCRA will review the level of grant assistance requested and will consider the appropriateness of the project’s scope, level of demonstrated need, and the financial resources of the applicant.  If OCRA determines that a lesser amount is appropriate, it may be necessary to revise the application before it is considered for funding. 
· The grant request amount must be no greater than thirty-five percent (35%) of the eligible total project cost.  
· Local match must be greater than or equal to sixty-five percent (65%) of the total eligible project costs.  Local match must be provided by the applicant or a third-party and commitment of match funds must be documented in the application.  
· If the property has previously received HISTORIC RENOVATION GRANT PROGRAM, they will not be allowed to apply again within a three year timeframe from prior award.  
· More than one (1) application may be accepted from the same person/entity; however, there is no guarantee that multiple applications will be awarded to a single person/entity.
· One digital copy on a thumb drive plus four paper sets of the application, one that contains original signatures and three copies, must be received by the Indiana Office of Community and Rural Affairs by 4:00 p.m. on the due date.
APPLICATION PROCESS & POST-AWARD PROCEEDURES
The following process must be followed:
1. Letter of Intent (LOI) to Submit Application:
A letter of intent to submit a HISTORIC RENOVATION GRANT PROGRAM application must be submitted by the LOI due date for that application round.  A LOI sample is included on the OCRA website.  This letter will allow OCRA to follow-up with the applicant on the application process.   

2. Grant Application:
Grant applications will be reviewed during competitive funding cycles.  The application deadline will be posted on the OCRA website.  Notice of approval or denial of the grant will be given based on the HISTORIC RENOVATION GRANT PROGRAM calendar for that funding cycle.  Denial notices will include reasons for denial and, if applicable, suggested areas for improvement.  Unless notified otherwise, denied applicants may reapply when satisfactory changes to the proposed project are made.
Letters of Intent/Applications should be submitted to:

Indiana Office of Community and Rural Affairs

One North Capitol, Suite 600

Indianapolis, Indiana 46204

Attention: Adam Moschell

3. Upon Award - Grant Agreement Execution: 

The recipient will receive award notification followed by a grant agreement.  In general, these milestones are as follows:  

· Grant Award Date
· Grant Agreement: one electronic copy to arrive within 2-3 weeks of the award date
i. Agreement must be signed and original returned to OCRA per instructions

· Grant Agreement Execution: takes 6-12 weeks, depending upon return from grantee
· Contracts Signed: Contracts may be signed at the grantees own risk prior to final grant agreement execution.  
4. Reporting, Drawdown of Funds, and Close-out

· Quarterly Reporting, Budget Expenditures, and Benchmarks:

i. Upon grant award, a quarterly report form will be provided to the grantee which must be submitted according to the schedule outlined in the grant agreement

ii. Upon grant award, a budget expenditure form will be provided by OCRA which must be utilized to track all expenditures. This form will be submitted with each quarterly report as well as upon grant close-out.  
iii. Upon grant award, a grant benchmarks form will be provided.  This form will be submitted with each quarterly report as well as upon grant close-out.  
· A grantee may only draw down Historic Renovation grant funds in an approved ratio to other local matching and private funds, in accordance with a draw schedule prepared by OCRA and Grant Services. OCRA and Grant Services shall certify, in a form prescribed by OCRA, prior to the initial drawdown of Historic Renovation funds that the grantee will not draw down more grant funds than necessary to meet the project’s pro rata share of the development costs. 
· Up to fifty percent (50%) of the grant award may be drawn down after the Grant Agreement is fully executed.

i. Requests for payment will be processed only upon presentation of a Claim Voucher in the form designated by IOCRA. Such Claim Vouchers must be submitted with the budget expenditure report detailing disbursements of state, local and/or private funds by project budget line items.

· An additional twenty-five percent (25%) of the grant award may be drawn down upon after presenting documentation demonstrating continuing progress and the expense of the previously drawn down funds.  
· Completion Date of Grant: eighteen (18) months after the grant award.  

· Grant close-out: At least 30 days prior to the completion date, the grant close-out process must be initiated and a claim voucher with all close out documentation must be submitted for the final twenty-five (25%) of grant funds.    
· Expiration Date of Grant: one (1) year from completion date.  

5. Project Monitoring and Compliance

The State may conduct on-site or off-site monitoring reviews of the Project during the term of grant. The grantee shall give full access to the project site and to relevant documentation to OCRA or its authorized designees for the purpose of determining, among other things: 

· whether project activities are consistent with those set forth in the grant application
· the actual expenditure of state, local and/or private funds expended to date on the project is in conformity with the amounts for each budget line item

· that the grantee is making timely progress with the project, and that its project management, financial management and control systems, procurement systems and methods, and overall performance are in conformance with the requirements and are accurately reflected in project reports
Failure to complete the project and expend State, local and/or private funds in accordance with the grant agreement may be considered a material breach, and shall entitle the State to suspend grant payments, and suspend the grantee’s participation in State grant programs until such time as all material breaches are cured to the State’s satisfaction. 

· The expenditure of State funds other than in conformance with the grant agreement may be deemed a breach. The grantee explicitly covenants that it shall promptly repay to the State all funds not spent in conformance with the grant agreement.
GRANT EVALUATION CRITERIA 

​400​ POINTS TOTAL 

1. Historic Designation Points:  50 points maximum 
50 Points:
Property is listed individually on the Indiana Register of Historic Sites and Structures

OR

50 Points:
Property is located in a Historic District listed in the Indiana Register of Historic Sites & Structures

OR

50 Points:
Property is eligible for listing in the Indiana Register of Historic Sites & Structures.
2. Main Street Points: 50 points maximum
50 Points: 
Property is located in a designated Main Street community.

3. Non-entitlement Points:  50 points maximum
50 Points: 
Property is located in a designated non-entitlement community
4. Project Description Points:  150 points maximum
150 Points:
Application answers all questions clearly.  

All necessary attachments are included.



Application explains the property’s importance to long term community and economic development.

5. Budget and Scope of Work Points:  50 points maximum
50 Points:
Application answers all questions clearly.  

All necessary forms are completed and included



All amounts are accurate, consistent, and documented

6. Community Performance Indicators:  50 points maximum
50 Points: 
Application explains how the project will impact one or more of the CPIs.
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