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APPLICATION COMPLETION CHECKLIST
Please ensure that all the following information is included with the application.

Please place the information in the application in the following order so that the OCRA staff can review the information efficiently.  Use tabs or some other mechanism to separate appendices and number pages for easy referencing.

 FORMCHECKBOX 
 Application: 
         FORMCHECKBOX 
 Electronic submission via thumb drive by 4:00 p.m. on the date due


         FORMCHECKBOX 
 Four (4) Hard Copies, received at the Office of Community and Rural Affairs by 4:00 p.m. on the date due




 One (1) Original 




 Three (3) Copies

 FORMCHECKBOX 
 Cover Sheet   
 FORMCHECKBOX 
 Is the Very First Page of the Application


 FORMCHECKBOX 
 Is Local Match at least 65% of the Total Eligible Project Cost?

 FORMCHECKBOX 
 All blanks completed

 FORMCHECKBOX 
 Project Description, all questions answered
 FORMCHECKBOX 
 Impact to Community Performance Indicators
 FORMCHECKBOX 
 Project Completion Timetable

 FORMCHECKBOX 
 Project Budget

 FORMCHECKBOX 
 The following forms, completed and attached

Site Control Certification

 FORMCHECKBOX 
 Site control



         FORMCHECKBOX 
 Status of local tax payments – up to date?
APPENDIX A: Information


 FORMCHECKBOX 
 Photographs

 FORMCHECKBOX 
 Maps


 FORMCHECKBOX 
 Site Plans


 FORMCHECKBOX 
 Drawings/other plans/specifications


 FORMCHECKBOX 
 Other supporting documentation (i.e. letters)
HISTORIC RENOVATION GRANT APPLICATION

(COVER SHEET)

PROPERTY NAME:      
PROPERTY ADDRESS:                

CITY:        COUNTY:        

 

ZIP+4:          
 FORMCHECKBOX 
 Property is listed individually on the Indiana Register of Historic Sites and Structures


Date listed:             Historic name of property:      
 FORMCHECKBOX 
 Property is located in a Historic District listed in the Indiana Register of Historic Sites & Structures




Name of Historic District:      
 FORMCHECKBOX 
 Property is eligible for listing in the Indiana Register of Historic Sites & Structures.
PROPERTY OWNER:        
PROPERTY OWNER ADDRESS:        
CITY:        COUNTY:        

ZIP+4:          
PHONE:       FAX:      
E-MAIL:      
FEDERAL I.D. /TAX NUMBER:      
 FORMCHECKBOX 
 Property is currently occupied by someone other than the property owner

TENANT’S NAME:        

PHONE:       FAX:      
E-MAIL:      
What actions have been taken to notify tenant of proposed project and the potential, if any, for loss of business or displacement that may arise during the projects proposed work?      
PROPERTY CONTACT (NAME):         
CONTACT ADDRESS:        
CITY:        COUNTY:        

ZIP+4:          
PHONE:       FAX:      
E-MAIL:      





Check all that apply:
 FORMCHECKBOX 
 Property is in a designated as a current program year Stellar Community 

 FORMCHECKBOX 
 Property is in a designated Indiana Main Street city or town 

 FORMCHECKBOX 
 Property is in a non-entitlement community in accordance with HUD listing 

BRIEF TITLE OF REHABILITATION PROJECT:                                                                     

PROJECT FUNDING SOURCES
	
	Amount

	Grant Request
	     

	Lead Applicant Match
	     

	Other Private Sources
	     

	     List sources:
	     

	TOTAL MATCH                                              
	     

	TOTAL PROJECT COST                      
	     


In what Indiana Senate District(s) does this project fall under?       

State Senator(s) representing this district:      
In what Indiana House of Representatives District(s) does this project fall under?      
State Representative(s) representing this district:      
In what US Congressional District(s) does this project fall under?      
PROJECT DESCRIPTION
(LIMITED TO FOUR (4) PAGES TOTAL)
1)
Describe the current property.  What are the current and proposed uses?  Will any persons or businesses be displaced during the timeframe of the project?

     
2)
What planning has been completed?  Provide a detailed description of all construction, demolition, landscaping, earthmoving, rehabilitation, and installation activities (i.e., scope of work).  These details must be explained to allow for eligibility to be determined.

     
3)
Provide a detailed explanation of how, and to what extent, land, buildings, structures, or objects, in or adjacent to the project area, could be physically altered or visually modified or obscured.  If so, how will the applicant work with other properties on issues that may arise?

     
4) 
If an historic site or historic structure will be altered, demolished, or removed as part of the project, then identify any alternatives that were, or reasonably could be, considered that would not have as great an impact on the historic site or structure.  Discuss the advantages and disadvantages of those alternatives and their feasibility.  If there are no feasible alternatives, please explain.

     
5)
State the known or approximate dates of construction of structures and any other historical information known about the land and structures within the project area.  It may be necessary to consult a local history text, the interim report of a local historic sites and structures inventory, the county historian, or a local historical or historic preservation organization for this information.


     
6)
Since original construction, is the current site known to have been disturbed by construction, excavation, grading, or filling, and, if so, indicate the part or parts of the project area that have been disturbed and the nature of the disturbance. 

     
7) 
What is the proposed plan for the use of this property over the course of the next five (5) years?  What plans are in place to maintain current ownership?  Please include any lease details, names and summary of any tenants who will be leasing the units as well as approximate dates of occupancy.  These details should help to assure as to the dates the property will be used for trade or business.

     
8)
How is this project important to the long term community and economic development activities of the area?  If the project is in a designated Indiana Main Street community, how is this project part of the group’s overall strategy?  Please include excerpts of plans if possible.

     
9) 
Please indicate the expected number of full time jobs, part time jobs, new businesses and new housing 

units that will be created in regards to this project.

     
Include the following attachments in Appendix A:
Proof of Eligibility: Attach documentation to verify the property meets the requirement of one of the following: listed individually on the Indiana Register of Historic Sites and Structures, located in a Historic District listed in the Indiana Register of Historic Sites & Structures, or is eligible for listing in the Indiana Register of Historic Sites & Structures.  Verification of DNR eligibility can be found at (include link from DNR)
Maps: Attach color maps identifying the location of the project and showing the relevant portion of the city or town, county, or U.S. Geological Survey quadrangle.  Be sure that streets, roads, highways, railroads, rivers, lakes, etc., are clearly identified and that the boundaries of the project area and of any property to be altered are clearly outlined. If you are a designated Indiana Main Street community, you must include a copy of your defined downtown area map (your identified boundaries can be highlighted in a larger area map) with your property identified.
Photographs:  Attach recent photographs (exterior and, if possible, interior) of any structures that may be fifty (50) years old or older and that could be impacted in any way by the project.  Pictures must have captions.
Site Plan: Provide a site plan for the project showing the footprint of existing buildings or structures with the location of all construction, changes in right-of-way or earthmoving activities.
Plans or Specifications: Provide copies of architectural or engineering plans or specifications.  Provide only those sheets that help to depict character defining features of the historic structure and how they will be altered.  Reduce any plan or elevation sheets to no larger than 11” x 17”.  If pertinent notes on the sheets are too small to read in reduced form, then they should be attached in larger print.  Please include any pertinent lease terms for occupancy of residents or businesses.
** If there are other properties within or adjacent to the project area that are or may be at least fifty (50) years of age, then they should be identified on the map, site plans, and photographs so as to adequately show their relation to the project area and possible impacts of the project to that property.
Other Supporting Documentation:  Provide any additional documentation to show the importance of the project to the long-term community and economic development activities of the area or local Main Street group’s strategy.  
IMPACT ON COMMUNITY PERFORMANCE INDICATORS

Applicants are asked to make a reasonable case for how the proposed project would improve one or more of these indicators in the area served by the proposed project.

Please answer one or more of the following questions in 500 characters or less (not counting spaces) for each question. Please indicate the current statistics when answering the question.
1.) How will this project positively affect Gross Assessed Valuation:

Limit 500 characters (not counting spaces): 
https://gateway.ifionline.org/report_builder/

2.) How will this project positively affect Population Growth:

Limit 500 characters (not counting spaces): 
http://www.stats.indiana.edu/topic/population.asp
     
3.) How will this project positively affect Public School Enrollment:

Limit 500 characters (not counting spaces): 

http://www.doe.in.gov/accountability/find-school-and-corporation-data-reports
     
4.) How will this project positively affect Educational Attainment:

Limit 500 characters (not counting spaces): 

http://www.stats.indiana.edu/dms4/new_dpage.asp?profile_id=302&output_mode=2
     
5.) How will this project positively affect Per-capita Income:

Limit 500 characters (not counting spaces): 

http://www.stats.indiana.edu/dms4/new_dpage.asp?profile_id=339&output_mode=2
     
PROJECT COMPLETION TIMELINE
Beginning with the application submission date, outline below a reasonable timeline for project completion.  Include all significant milestones, emphasizing those related to grant award, drawdown of funds, final plans submission and completion. 
     
PROJECT SCOPE OF WORK
Clearly define the steps of the project and include any necessary related items.


PROJECT BUDGET
	Line Item Budget 

	
	Grant Request
	Local Match
	Ineligible 
	Total 

	Professional Fees

(all professional fees are local ineligible match only)

	
	
	
	

	
	
	
	$
	$

	
	
	
	
	

	Program Costs             These include specific details including cost breakdown for each item, the quantity and the price
	
	
	
	

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	
	$
	$
	
	$

	Costs Subtotal
	$
	$
	
	$

	
	
	
	
	

	Total Grant Funds
	$
	
	
	$

	Total Match
	
	$
	
	$

	Total In-kind
	
	
	$
	$

	Total Project Budget
	
	
	
	$


Clearly define number of items and cost of each in the table

Please assure your amounts are accurate and consistent throughout the application
PROJECT BUDGET 
Table of Matching Funds
This form must be completed for all projects and documentation of financial commitments from all sources is required.  Please note any match contributed to the project on this form.  
	Source of Project Funds


	Local Match
	Ineligable 
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Funds
	
	
	


*If financing is required by the applicant, a bank letter outlining preliminary approval of match funds including interest rate and collateral requirements must be attached.  

PROJECT BUDGET 
Budget Narrative

In narrative form, please explain the use of funds in the proposed project. 

     

SITE CONTROL CERTIFICATION
As Applicant, I hereby certify that the following activities have been completed respective to all interests in real property which are related or involved with the project:
Yes
N/A

 FORMCHECKBOX 
          FORMCHECKBOX 
          All project-related sites, parcels, easements and other real property interests have been identified.

 FORMCHECKBOX 
          FORMCHECKBOX 
          All subject parcels, easements or interests are unencumbered to the extent that the same

may be dedicated to the project by the owner(s) of title.

 FORMCHECKBOX 
          FORMCHECKBOX 
          All options and easement agreements completed and fully executed by owner(s) of record.

 FORMCHECKBOX 
          FORMCHECKBOX 
          All subject parcels are current on tax payments. Proof will be required upon award announcement.
 FORMCHECKBOX 
          FORMCHECKBOX 
          Site has a lien on property (lines may include voluntary or involuntary



Please describe any voluntary liens on the property:      


Please describe any involuntary liens on the property:      
Applicant
     

                                                             _______________________________

Typed Name and Title




Signature

Date:      , 20     
Appendix A
(see samples and instructions below, remove samples for final application submittal)
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Photographs

Applications must include photographs documenting the appearance and condition of the building’s exterior, interior, site and environment prior to the start of rehabilitation (Parts 1 and 2) and after rehabilitation is complete (Part 3). Where such documentation is not provided, review and evaluation cannot be completed, resulting in denial of the requested certification.

Number of photographs

Applicants must use their judgment as to how many photographs adequately "tell the story" of their building. Large or complex projects often require more photographs to illustrate the various elements and areas the building and site.
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Labeling photographs

Photographs must be labeled with the following information:

· Building name and/or address; 

· View shown (e.g., north side); 

· Description of the view (e.g., plaster damage in dining room, north wall); 

· Date taken. 

Photographs must be numbered and keyed to both the description of proposed work in the application and photo keyed plans of the building and site.

Clarity of photographs

Photographs must be clear and must have sufficient resolution to show the details required for review of rehabilitation work. Photographs must be:

· In color; 

· Taken at a high resolution; 

· Printed on photographic, not photocopy, paper. Professional printing is recommended for best results; 

· Printed at least 4” x 6” in size.
· Do not stretch, or alter the aspect ratio of photo
Format of photographs

Photographs must be printed. Photocopied photographs (black and white or color), instant photographs, and photographs smaller than 4” x 6” are not accepted. Applicants may submit disks of digital photographs, only if printed photographs meeting all of the above criteria are also included in the application materials submitted for review.

Applications with photographs that are not adequate for review will be placed on hold, and applicants will need to submit better quality photographs before review is completed of the application.

Drawings

Drawings or sketches are required for proposed work to show planned alterations or new construction. They must be sufficiently detailed to show existing wall configurations and anticipated changes. Documentation should include floor plans and, where necessary, sections and elevations. All drawings and sketches submitted with the application should be numbered and should be keyed to the application narrative.

Do not include unnecessary drawings. Typically, mechanical, plumbing and electrical plans generally do not contain information that is pertinent to this review. However, the placement and size of these features often impacts the character of historic buildings. A detailed description of the location, size, and finish of these features should be included in the narrative. OCRA staff can assist with the determination as to what drawings would be helpful in a particular project.

Maps and Site Plans

A map of the historic district, clearly identifying the lot on which the building is located, is required in Part 1 of the application. If certification is being sought for one or more of a group of buildings that are listed together in the National Register or seeking a preliminary determination of eligibility, a site plan of the group is necessary. 
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Example: The Harrison Property Façade Renovation:


Owner acquires bids for renovation of windows, entryway, and roof replacement


Contractors are selected


Restoration of roof begins


Removal of bricked over windows and replacement of lead glass windows on north side of building


Traffic to building is moved to south entrance to begin construction on historic entryway


Entryway is restored and masonry completed 


Complete all proposed work


Promote and host an unveiling open house for community and businesses
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