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2016 Frankfort Community Exchange

8:30	Registration Opens
	
9:00	Welcome 
	Don Stock, Frankfort Main Street Board President 

9:10	OCRA Welcome and Continued Commitment 
	Bill Konyha, OCRA Deputy Director

9:20	Community Liaison Regional Introduction
 	Gerry White, OCRA Community Liaison

9:25	Quality of Place
	Colette Childress, OCRA Project Manager 

9:50	Take 10: Networking Break

10:00	Community Tour and Learning Sessions
Weather permitting this will be a walking tour.  In the case of in climate weather, busses have been arranged
	10:10	Why Not Demo?
		Fred Myers, Plant Manager, NHK, Building Owner and Entrepreneur
	10:30	Public Private Partnership 
		IVY Tech, Andrew Muffett, Site Director for IVY Tech
	10:50	Vision or Dream? Prairie Park
		Mayor Chris McBarnes, Mayor of Frankfort
	11:10 	Closing the Deal 
		Iron Block, Shan Sheridan Director of Clinton County Chamber and Clinton County Economic Development

12:00	Lunch provided by Arnie’s Restaurant 

12:45	Indiana Main Street Program Updates and Listening Session
	Matt Crouch, OCRA Senior Project Manager 
Learn about the new initiatives for all Main Street communities and discuss ways in which OCRA can better assist your community and the Main Street communities.

1:30	What Role Does the Industrial Park Play in Downtown Redevelopment?
	Ben Hopkins, DSM Site Director 

2:00	Where Do We Go From Here?
	Mayor McBarnes, Mayor of Frankfort and Kim Stevens, Director of Frankfort Main Street

2:30	Closing Statements and Adjournment 
	Geoff Schomacker, OCRA Deputy Director and Kim Stevens, Director of Frankfort Main Street
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