North Manchester Public Library Board of Trustees
Annual Budget Adoption Meeting Minutes
Thursday, October 17, 2024
6:00 PM Blocher Room

Present: Eileen Sklar, Jeanna Hann, Kathy Garber, Heather Winger, Kevin Walter, Mike
Leckrone, Tim Brauch
Absent: Andrea Zwiebel, Mackenzie Coulter-Kemn
Other:

|.  Call to Order - Eileen called the meeting to order at 5:57pm.

.  Adoption of Agenda - Motion to approve by Tim, seconded by Mike. All in favor.

fIl. Review and Approve Minutes from Budget Hearing meeting - Motion to approve by
Kevin, seconded by Kathy. All in favor.

IV. Budget 2025 Presentation and Analysis
V. Budget 2025 Adoption - Motion to approve by Kevin; seconded by Kathy. All in favor.
VI. Adjournment - Motion to adjourn at 6:13pm by Kathy, seconded by Heather. All in favor.

Approved by the Board on Thursday, November 21st, 2024
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Mission Statement: The mission of the North Manchester Public Library is fo provide materials,
programs, and services necessary to meet the recreational and educational needs of the
community in a comfortable and easily accessible facility, which is a community center of activity
and information.

Library Board Terms:
Heather Winger-Secretary 12/31/2027  3rd Term School Board
Kathy Garber 6/30/2028 3rd Term Town Council
Eileen Sklar-President 6/30/2028 4t Term County

Commissioners



Kevin Walter-Treasurer 6/30/2025
Tim Brauch 6/30/2026
Mackenzie Coulter Kern 6/30/2026

Michael i_.eckrone-Assistant Treasurer 6/30/2025
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