North Manchester Public Library Board of Trustees

Executive Session Meeting Minutes
January 20, 2026 @ Noon in the Blocher Room

Present: Eileen Sklar, Kathy Garber, Mike Leckrone, Tim Brauch, Kyle

Leffel, Heather Winger
Absent: Mackenzie Coulter-Kern
Other:

I.  Call to Order - Eileen called the meeting to order at 2:03 pm.

Il.  Annual Review for Director - The Board discussed points on the evaluation tool
and established goals for Andrea for the coming year. Eileen, Heather and
- Mackenzie will meet with Andrea on January 26, 2026.

. Adjournment - Motion by Kathy and second by Tim, meeting adjourned at 2:30

pm

Approved by the Board on February 17th, 2026 in the Blocher Room
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Board Trustees Appointing Entity
Eileen Meyer Sklar  County Commissioners
Kathy Garber Town Council

Heather Winger School Board

Michael Leckrone Town Council

Tim Brauch County Council
Kyle Leffel School Board
Mackenzie School Board

Coulter-Kern
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6/30/2029
6/30/2026
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Vice President
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