




INDOT/LPA/Transit Projects/Project Phases Amendment 

DES Sponsor Project Description/Location TIP Action
Fund 
Type

Year Phase Total Cost Federal Non-Federal

2020 PE $164,800.00 $131,840.00 $32,960.00

2022 UT $20,000.00 $16,000.00 $4,000.00

2023 CN $1,862,478.00 $1,489,982.00 $372,496.00

2020 PE $542,123.00 $433,698.00 $108,425.00

2021 UT $600,000.00 $480,000.00 $120,000.00

2022 UT $60,000.00 $48,000.00 $12,000.00

2022 RW $1,000,000.00 $800,000.00 $200,000.00

2023 RR $70,000.00 $56,000.00 $14,000.00

2023 RW $100,000.00 $80,000.00 $20,000.00

2023 CN $5,738,188.00 $4,590,550.00 $1,147,638.00

2023 CE $200,000.00 $160,000.00 $40,000.00

2020 PE $661,484.00 $529,187.00 $132,297.00

2021 UT $70,000.00 $56,000.00 $14,000.00

2021 RW $1,000,000.00 $800,000.00 $200,000.00

2022 RW $100,000.00 $80,000.00 $20,000.00

2022 UT $700,000.00 $560,000.00 $140,000.00

2023 CN $7,013,340.00 $5,610,672.00 $1,402,668.00

2023 CE $220,000.00 $176,000.00 $44,000.00

New project request from INDOT

2020 PE $210,000.00 $168,000.00 $42,000.00

2022 UT $70,000.00 $56,000.00 $14,000.00

2018-2021 Transportation Improvement Program for Lake, Porter, and LaPorte Counties, Indiana
Resolution 18-13; Amendment #16  August 2018

New project request from INDOT

STP1702992 INDOT

US20 from 4.8 miles east of SR39 (CR300E) to 
7.2 miles east of SR39 (CR500E) Auxiliary 
Lanes, Two-way Left Turn Lanes; Located in 

LaPorte County

Add New Project

NHPPAdd New Project
US 6 @ US 421 S Junction, Intersection 

Improvement, Roundabout; Located in Town of 
Westville, LaPorte County

INDOT1702989

New project request from INDOT

NHPPAdd New Project 

SR 49 @ I-80, Intersection of SR49 at 
Gateway Blvd/I-80/I-90 Ramp Intersect. 

Improv. W/ Added Turn Lanes; Located in Town 
   

INDOT1702995

STPAdd New Project 1702993 INDOT
US20 from 400' east of SR39 to 2.85 miles 
east of SR39 (Fail Rd) Auxiliary Lanes, Two-

way Left Turn Lanes; Located in LaPorte County



2023 CN $2,339,398.00 $1,871,518.00 $467,880.00

New project request from INDOT

2020 PE $43,200.00 $34,560.00 $8,640.00

2022 RW $40,000.00 $32,000.00 $8,000.00

2022 UT $10,000.00 $8,000.00 $2,000.00

2023 RR $40,000.00 $32,000.00 $8,000.00

2023 CN $420,721.00 $336,577.00 $84,144.00

New project request from INDOT

2020 PE $93,040.00 $74,432.00 $18,608.00

2022 UT $20,000.00 $16,000.00 $4,000.00

2022 RW $35,000.00 $28,000.00 $7,000.00

2023 CN $1,328,987.00 $1,063,190.00 $265,797.00

New project request from IND .

2020 PE $82,490.00 $65,992.00 $16,498.00

2022 UT $20,000.00 $16,000.00 $4,000.00

2022 RW $30,000.00 $24,000.00 $6,000.00

2023 CN $699,064.00 $559,251.00 $139,813.00

New project request from INDOT

2020 PE $88,000.00 $70,400.00 $17,600.00

2022 UT $20,000.00 $16,000.00 $4,000.00

2022 RW $40,000.00 $32,000.00 $8,000.00

2023 CN $1,256,844.00 $1,005,475.00 $251,369.00

New project request from INDOT

2020 PE $184,000.00 $147,200.00 $36,800.00

2022 UT $20,000.00 $16,000.00 $4,000.00

2022 RW $40,000.00 $32,000.00 $8,000.00

2023 CN $2,632,174.00 $2,105,739.00 $526,435.00

New project request from INDOT

2020 PE $86,400.00 $69,120.00 $17,280.00

INDOT
SR 912 Pedestrian Walk@.-Rr Yard, Service 
Rd, 01.40 W US 12 Bridge Removal; Located 

in Lake County
Add New Project NHPP1703000

   

        
    

p  /   ;    
of Chesterton, Porter County

INDOT
Sr 2@.-West Creek Ditch, 02.13 W US 41, 

Bridge Replacement, Concrete; Located in Lake 
County

Add New Project STP

1703004 INDOT
US 30@.-Dyer Ditch, 01.10 W US 41 Bridge 
Replacement, Concrete, Located in Town of 

Dyer, Lake County
Add New Project NHPP

STPAdd New Project 
SR 8 @.-Dahl Ditch, 00.24 W US 421, Bridge 
Replacement, Concrete; Located in Town of 

LaCrosse, LaPorte County
INDOT1703002

1703001

NHPPAdd New Project 
US 30@.-Crooked Creek, 03.52 E SR 49 

Bridge Replacement, Concrete, Located in City 
of Valparaiso, Porter County

INDOT1703005

        
        



2022 UT $20,000.00 $16,000.00 $4,000.00

2022 RW $30,000.00 $24,000.00 $6,000.00

2023 CN $811,367.00 $649,094.00 $162,273.00

New project request from INDOT

2020 PE $912,000.00 $729,600.00 $182,400.00

2022 RW $35,000.00 $28,000.00 $7,000.00

2022 UT $20,000.00 $16,000.00 $4,000.00

2023 CN $13,058,188.00 $10,446,550.00 $2,611,638.00

New project request from INDOT

2020 PE $80,000.00 $64,000.00 $16,000.00

2022 UT $20,000.00 $16,000.00 $4,000.00

2023 CN $1,126,898.00 $901,518.00 $225,380.00

New project request from INDOT

2020 PE $38,040.00 $30,432.00 $7,608.00

2022 UT $10,000.00 $8,000.00 $2,000.00

2022 RW $20,000.00 $16,000.00 $4,000.00

2023 CN $359,860.00 $287,888.00 $71,972.00

New project request from INDOT

2020 PE $96,000.00 $76,800.00 $19,200.00

2022 UT $15,000.00 $12,000.00 $3,000.00

2023 CN $1,368,257.00 $1,094,606.00 $273,651.00

New project request from INDOT

2020 PE $378,640.00 $302,912.00 $75,728.00

2022 UT $10,000.00 $8,000.00 $2,000.00

2023 CN $5,304,466.00 $4,243,573.00 $1,060,893.00

New project request from INDOT

2020 PE $528,000.00 $422,400.00 $105,600.00

2022 UT $35,000.00 $28,000.00 $7,000.00

2022 RW $35,000.00 $28,000.00 $7,000.00

1703009 INDOT
Sr 49@.-Ahlgrim Ditch, 03.10 N SR 8, Bridge 

Replacement, Concrete; Located in Porter 
County

Add New Project STP

1703011 INDOT
SR 912 Michigan Avenue@.-Sr 912 Eb/Wb, 

Ramps, Rr, 01.34 W US 12 Bridge 
Replacement, Steel; Located in Lake County

Add New Project NHPP

NHPPAdd New Project 
Sr 51@.-Deep River, 02.00mi N of US 30 
Replace Superstructure; Located in City of 

Hobart, Lake County
INDOT1703043

NHPP Add New Project 
US 6@.-I-80/94 Eb/Wb, 02.27 W SR 51 

Bridge Replacement, Concrete; Located in City 
of Lake Station, Lake County

INDOT1800257

1800067 INDOT
SR 912 from US 41 to US 12 (Columbus) - 

including ramps; Road Rehab (CPR); Located in 
Lake County

Add New Project NHPP

1703012 INDOT
SR 912 Ramp B@.-Ramp B, 01.33 W US-12 

Bridge Replacement, Concrete; Located in Lake 
County

Add New Project NHPP

NHPPAdd New Project 
SR - 130, 00.80mi S US 6 Small Structure 

Replacement; Located in Hobart, Lake County
INDOT1703038



2023 CN $7,548,380.00 $6,038,704.00 $1,509,676.00

New project request from INDOT

2020 PE $76,800.00 $61,440.00 $15,360.00

2022 UT $15,000.00 $12,000.00 $3,000.00

2022 RW $20,000.00 $16,000.00 $4,000.00

2023 CN $725,169.00 $580,135.00 $145,034.00

New project request from INDOT

1801464 INDOT

US 20, Located SE of the US 20 & Lake St 
Intersection - I-65 Calumet Prairie Mitigation, 
Environmental Mitigation; Located in City of 

Gary, Lake County

Add New Project NHPP 2019 PE $327,500.00 $262,000.00 $65,500.00

New project request from INDOT

RR 38,000$               34,200$               3,800$                 

CN 90,000$               81,000$               9,000$                 

New project request from INDOT

RR 37,000$               33,300$               3,700$                 

CN 85,000$               76,500$               8,500$                 

New project request from INDOT

2019 PE 10,000$               9,000$                 1,000$                 

2020 CN 600,000$             540,000$             60,000$               

New project request from INDOT

2019 PE 88,000$               79,200$               8,800$                 

2020 CN 1,100,000$          990,000$             110,000$             

New project request from INDOT

2020 PE 10,000$               9,000$                 1,000$                 

2021 CN 570,000$             513,000$             57,000$               

New project request from INDOT

1801733 INDOT
US 35, Bridge over Kankakee River, 2.46mi S 
of US 6, Environmental Mitigation; Located in 

LaPorte County
Add New Project NHPP 2019 PE $153,900.00 $123,120.00 $30,780.00

New project request from INDOT

NHPP 2019 RW  $            200,000  $            160,000  $              40,000 

20191801627

1801680 INDOT
Raised Pavement Marking; refurbished in 

various locations throughout Laporte District; 
Located in Lake, Porter & LaPorte Counties

Add New Project 
HSIP 
State

1801626 INDOT
I-94 WBL over US 20, Willow Creek and CSX 
RR, 0.9 mi E of I-90; Bridge Rehab or Repair; 

Located in Lake County
Add New Project 

NHPP 
Interstate

2019

INDOT
I-94 EBL over US 20, Willow Creek and CSX 
RR, 0.9 mi E of I-90; Bridge Rehab or Repair; 

Located in Lake County
Add New Project 

NHPP 
Interstate

1801681 INDOT
Traffic signal Visibility Improvements;         US 

41, US 12/20, SR 152, SR 312; Located in 
Lake County

Add New Project 
HSIP 
State

1801682 INDOT
Raised Pavement Marking; refurbished in 

various locations throughout Laporte District; 
Located in Lake, Porter & LaPorte Counties 

Add New Project 
HSIP 
State

Local Streetscape along US 20; from 0 41 miles 
          

       
  

1800661 INDOT
US 20 1.02mi W of US 421 Small Structure 

Replacement; Located in City of Michigan City, 
LaPorte County

Add New Project NHPP

    
       

      
    



STBG I 
Chicago 
UZA

2021 CN  $         3,800,000  $         3,040,000  $            760,000 

New Project request by INDOT and the City of Gary

2019 PE 205,748$             185,173$             20,575$               

2020 RW 75,000$               67,500$               7,500$                 

Total 280,748$             252,673$             28,075$               

New project request

Pending NICTD
Security Access Control Systems Upgrade; 
Located in Lake, Porter & LaPorte Counties 

Add New Project 
FTA 5337 
Chicago 

UZA
2019 N/A 110,000$             88,000$               22,000$               

Previously not included in the FY 2018-2021 TIP

1702829 LaPorte County
Intersection Improvement; Lofgren Rds & CR 

150 N;  CN is FY 2022
Add New Project 

HSIP 
Group III

1801738 INDOT
Local Streetscape along US 20; from 0.41 miles 
west of Lake Street to 0.39 miles east of Lake 
Street; Located in City of Gary, Lake County

Add New Project
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