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Program Overview 
• Great Lakes Extension program and companion web-based 

decision support system (DSS) 
– Supports community visioning discussions and action plan 

development 

 

• Facilitation led by Sea Grant Specialists, Extension 
Professionals, Partnering Consultants and Agency Staff 

 

• Primary audiences  
– Watershed Planning and Land Use Planning 

 

 



Program Overview 
• User needs assessment for professional planners and Extension Specialists 

(Kim Robinson, PhD)  

– Survey (302 respondents, all 8 GL states, Multiple scales: Municipal, 
County/Township, Regional) 

 

• Summary of desired elements users want in a DSS 

1. Visioning tools 

2. Current conditions of land use and water resources 

3. Identify and delineate key natural lands 

4. User identified “what if” models for future land use scenarios 

5. Impact of land use change on terrestrial and aquatic species 

6. Impact of land use change on human health and recreation 
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• Final action plan includes customized community scenario maps and 
tailored action strategies 



Website Overview 
 

http://tippingpointplanner.org 
 

 

 

1. Visioning 
1.1 Project Description 
1.2 Community Characteristics 
 

2. Community Overview 
2.1 Past Land Use Change 
2.2 Future Land Use Change 
2.3 Natural Resource Assets 
2.3 Areas of Environmental 
Concern 

3. Tipping Points 
3.1 Prime Farmland Locations 
3.2 Open Space Locations 
3.3 Runoff and Water Quality 
3.4 Stream Invertebrate Health 
3.5 Nutrients Sources (MI only) 
3.6 Coastal Wetland Health 
 

4. Action Strategies 
 
5. Action Plan 
 

http://tippingpointplanner.org/
http://tippingpointplanner.org/


Project Timeline 

• Beta Version – October 2013 

 

• Train the trainer (Sea Grant Specialists)  

      – October 2013 
 

• Training and pilots in Great Lakes states – Spring 2014 
 

• Final changes based on state pilots – May 2014 
 

• Additional program enhancements - Spring 2014 and 
Ongoing 
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