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A long time ago, in a galaxy far, far

qwq i o000

Every grant-seeking entity -- government, non-profit
organization, agency, department, watershed group,

and empire had o




Do or do not... There is no try.
N

There was tons of public input in the creation of this
PLAN, so that none of the proposed projects were

somebody’s “pet” project. Everyone can see their
dreams in the PLAN.

This plan has a list of projects, their order of
implementation, and a timeline for making it all

DO, OR DO NOT.. ’#;;,- . come frue.
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fﬁ --" = 1 But — this is not reality.

There is one major limiting
factor....



FUNDING!

0 0 0 0 0 0 0 0 0 0V
LMCP can only provide ~$600,000 annually, distributed
among many grantees — requests are for $IM +

Many groups are taking advantage of many funding
opportunities.

However, many funding
opportunities exist which are not

being taken advantage of.
WHY?222




Needs Assessment

LMCP
Funding Needs Assessment Questions

1) Does your organization/government have projects planned? If so. how many? What
types of projects? (can be anything. not only natural resource related)

2) Is lack of funding a limitation to accomplishing these projects?

3) Do you think you/your organization has a good understanding of what grant opportunities
are available to you?

4) Why or why not? What would help with this?

5) What are the limiting factors to taking advantage of these grant opportunities?

6) How many grant projects do you currently manage at any given moment?

7) Would you have the capacity to manage more? Why or why not?

8) Do you feel that grant management 1s a large adnunistrative burden? (All of the

different details, nuances, rules. Think about a time before you knew what grants were,

and what the administrative requirements are. from cradle to grave?)




LMCP Funding Referral Service
N

Suite of Proposed Services:
1.) Funding Source Matrix (already live)

2.) General timeline broken out by project type

3.) Capacity building workshops — general government
grant information, grant writing



Funding Source Matrix
N

Spreadsheet compilation of various relevant funding
opportunities

- government and private
- basic information

- eligibility

- project type

- link to webpage

- funding range

- timelines

. contact information &



Funding Source Matrix
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PRIVATE AND FOUNDATION GRA

s |
.. RESTORATION / CONSTRUCTION / GREEN INFRASTRUCTURE / PUBLIC ACCESS / A

57 |PRIVATE climate change, wate University of Michigan Water Center Grants Progre http://graham.umich.edu/water/ner U of M Water Center not sure if program |
58 PRIVATE innovative, communi Indiana American Water environmental grant http://www.amwater.com/water-gu Indiana American Water Must be in company
59 |PRIVATE projects that will crez The Great Lakes Protection Fund http://glpf.org/get-funding/projects: Great Lakes Protection Fund anyone

60 PRIVATE pollinater habitats, e1 The Scotts Miracle-Gro Company’s GRO1000 Grasst http://scottsmiraclegro.com/corpora ScottsMiracle-Gro 501@(3) organizatio
61 PRIVATE gardens and greensp: The Scotts Miracle-Gro Company’s GRO1000 Show: hitp://www.usmayors.org/grol000/ ScottsMiracle-Gro, United Si City or Municipality
62 PRIVATE Awards best photo-di Indiana School Garden of the Year http://edibleindy.ediblefeast.com/'s Edible Indy any Indiana K-12 sch
63 PRIVATE Focuses on urban are Surdna Foundation/Sustainable Environment Grar http://www.surdna.org/what-we-fur Surdna Foundation nonprofit organizati
64 | PRIVATE service projects in col Micro-Grants/Karma for Cara Foundation http://karmaforcara.org/get-involve: Karma for Cara Foundation Youth under 18

65 |PRIVATE creates outdoor edibl The Fruit Tree Planting Foundation's "Fruit Tree 1C http://www.ftpf.org/resources.htm The Fruit Tree Planting Four Nonprofits, public o
66 |PRIVATE Healthy Housing and Developing Healthy Places http://kresge.org/programs/health/c The Kresge Foundation Monprofit 501(c)3 o
67 PRIVATE support for the study Disney Conservation Fund: Annual Conservation G htips://thewaltdisneycompany.comy Disney Conservation Fund  Charitable Organiza

68 PRIVATE supports grassroots o Tom's of Maine 50 States for Good http://www.tomsofmaine.com/com: Tom's of Maine non-profit organizat
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ind it on our LMCP Grants website
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The map below displays a sample of Lake Michigan Coastal Grants between the years
2003 and 2010 ranging from Low Cost Construction to Education/Outreach project types.
While numerous grants are awarded each year, it's helpful to have a visual connection with
the project locations and types in the coastal region

The map will be updated as additional grant projects are identified. To learn more about a
report location, zoom in or out by using the menu in the upper left corner. Click on the
project dot to see attributes as well access to each fact sheet.

FUNDING REFERRAL SERVICE

» Funding Matrix 5
FURTHER INFORMATION

Please contact the Lake Michigan Coastal Program for further informg
at: mbyrne@dnr.IN.gov =31 0r 219-983-9912.
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NEVOIN o
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Technical assistance or “consulting” — helping funding-
seekers identify appropriate grant programs, reviewing
proposals

Timeline — promote better planning, as opposed to last-
minute grant proposal writing

General government grant writing workshops — covering
basic principles which apply across all grant programs,
as well as how to describe your project effectively;
developing budgets



Help!
N

Questions, comments, suggestions are welcome!
Your input is needed!

Do you know a group who needs to see this

presentation?
Maggie Byrne
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