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Introduction 

Every year the Northwestern Indiana Regional Planning Commission (NIRPC), as the regional 
Council of Governments (COG) and the Metropolitan Planning Organization (MPO) for Lake, Porter, 
and LaPorte counties, must publish for the public a list of projects that received federal funding 
during the past fiscal year.  This list is called the Annual List of Obligated Projects (ALOP).  

NIRPC is organized under the provisions of Indiana Code 36-7-7.6 and its purpose is to institute 
and maintain a comprehensive planning and programming process for transportation, economic 
development, and environmental policy, and provide a coordinative management process for the 
three counties.  NIRPC is responsible for the transportation planning process for the Northwestern 
Indiana urbanized area and the managing of all surface infrastructure transportation projects that 
meet any of the following:  a) application of federal funds; b) congestion and air quality impacts; or 
c) are regionally significant.   

 

 Figure 1:  Northwestern Indiana Metropolitan Planning Area with Urbanized Area shaded in green 
(Interstate highways are shown in red). 

The Infrastructure Investment & Jobs Act (IIJA) and the Bipartisan Infrastructure Law (BIL) was 
signed into law by President Biden in 2021 & 2022 respectively.  This legislation provides long-
term funding certainty for surface transportation infrastructure planning and investment, much 
needed increase in funding for transit, and brings the discussion about carbon reduction and 
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climate resiliency with funding specifically for these programs.  The IIJA & BIL Acts extends the 
previous transportation bills: Fixing America’s Surface Transportation Act (FAST Act; 2015) and 
Moving Ahead for Progress in the 21st Century Act (MAP-21; 2012), including the requirement that 
MPOs prepare an annual list of projects in which federal funds have been obligated in the 
preceding year (FAST Act: 23 U.S.C. of 49 U.S.C. Chapter 53).  The FAST Act further states that this 
list must be published within 90 days of the close of the preceding year.  In Indiana, the fiscal year 
of the ALOP follows the State fiscal year and runs from July 1 to June 30.  This requirement is 
intended to maintain the transparency of federal government spending on transportation projects 
within Metropolitan Planning Areas (MPAs).  Lake, Porter, and LaPorte counties constitute a single 
MPA.  This report fulfills this requirement for the fiscal year of 2022. 

During fiscal year 2020, all of the transit operators in Northwestern Indiana received emergency 
federal funding through the Coronavirus Aid, Relief, and Economic Security Act (CARES Act).  
Continuing into 2021 and 2022, those transit operators continued to use funds from the CARES 
Act. Much of this funding was for unplanned expenses and therefore was not in the original 2020-
2024 Transportation Improvement Program (TIP).  These funds are still being used and are slowly 
winding down while ridership in many transit agencies have still not come back to the pre-
pandemic levels. 

The term obligation in this report is the federal government’s legal commitment to pay the federal 
share of a project’s eligible costs.  An obligated project is a project that met eligibility 
requirements for federal funds and has received approval from the Federal Highway 
Administration (FHWA) or the Federal Transit Administration (FTA).  For projects under FHWA 
jurisdiction, this obligation occurs when FHWA approves the project and executes the project 
agreement.  For FTA projects, the obligation occurs when the FTA grant is awarded.  Funds are 
considered obligated even if no funds have been transferred or expended. 

Once funds for a project have been obligated, the project’s sponsor may incur eligible expenses 
and request reimbursement.  Each request must demonstrate that the costs incurred are 
approved within the project agreement and meet federal guidelines.  Obligations are not 
necessarily initiated or completed within the stated program year.  The amount of the obligation 
usually does not equal the total cost of the project.  An obligation may be for only one phase of a 
project, and may not represent other funds for the project, such as local or private funds. 

Where the funds were obligated 

In fiscal year 2022 (July 1, 2021 to June 30, 2022), the government (federal, state and local) 
allocated $157,243,092 for infrastructure projects and transit in Lake, Porter and LaPorte 
counties.  This report includes a variety of sponsors, including Indiana Department of 
Transportation, counties, municipalities, transit operators, and NIRPC.  The following graph shows 
the general type of projects that these funds were spent on.  In general, obligated funds were 
spent in eight different areas: 

 Bike/Pedestrian Facilities – Over $6 Million 
 Bridge Improvements – Over $11.7 Million 
 Intersection Modifications (Congestion) – Over $2.5 Million 
 Intersection Modifications (Safety) – Over $2.7 Million 
 Roadway (Rehabilitation & Safety) – Over $32.6 Million 
 Transit – Over $97.8 Million 
 Other Miscellaneous Projects – Over $3.6Million  
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Figure 1:  Federal funds spent on Surface Infrastructure and Transit in Northwest Indiana by Project Type 
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This next graph displays where the funds were obligated in northwestern Indiana (by county).  For 
clarification INDOT projects are indicated separately to avoid confusion of where the funding is 
being obligated.  INDOT projects are only on state roads, may cross county boundaries, and are not 
controlled by local governments. 
 
 
Graph 2: Federal funds spent on Surface Infrastructure and Transit in Northwest Indiana by county  
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What has Changed? 

In general, projects listed fall into three categories: 

1. Those projects or phases of projects that are not listed in the TIP yet received federal funds.  
These are usually projects that had change orders after the project went to construction in a 
previous year. 

2. Those projects that are listed in the TIP for the current year, but did not receive federal funds 
in that year.  The construction may have been delayed due to the schedule or other reason 
and was not properly corrected in the TIP. 

3. Those projects that are listed in the TIP and received at least some federal funds for the 
project or phase. 

For fiscal year 2022:  

 Locally sponsored projects – 13 projects were schedule to go to construction; 10 of these 
projects (76.9%) went to construction. 

 State projects (INDOT sponsored) – 71 projects were scheduled to go to construction and 20 
projects went to construction. However, many of these projects have been bundled or 
grouped together and may have gone to construction, but do not show it here.  State project 
figures are provided by INDOT and may contain estimates or inaccuracies at this level of 
data. 

INDOT has embraced the idea of bundling several projects into one construction contract, allowing 
for beneficial cost savings.  Projects may be bundled for a variety of reasons, but usually they are 
grouped because of similar work type or work in a localized area.  This idea has provided INDOT with 
significant cost savings on construction contracts.  What this means is that a contractor can bid on 
several projects with one bid.  But it also means that several projects may miss a letting if there is an 
issue with the contract. 
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Frequently Used Terms 

Throughout the following tables and this report, there may be some terms that may unfamiliar.  
The following list spells out these terms.   

 BUILD – Better Utilization of Investments Leading to Development Act 
 CapE – Capital Equipment 
 CARES – Coronavirus Aid, Relief and Economic Security 
 CE – Construction Engineering (Construction Inspection) 
 CMAQ – Congestion Mitigation Air Quality  
 CN – Construction 
 Des # - a unique project identifier number given to each project 
 DEMO – Demonstration Funds (Given by US Legislature) 
 DNR/INDNR – (Indiana) Department of Natural Resources 
 ECT – East Chicago Transit 
 Flex – Funds flexed or transferred from FHWA to FTA 
 Group 1/Chicago UZA – Urbanized area in the counties of Lake and Porter 
 Group 2/Michigan City UZA – Urbanized area in the county of LaPorte 
 GPTC – Gary Public Transportation Corporation 
 HSIP – Highway Safety Improvement Program 
 Letting – The process of the construction project is put out for bids, and the project is 

awarded to the lowest bidder 
 LPT – La Porte Transporte 
 MCT – Michigan City Transit 
 NHPP – National Highway Performance Program 
 NHS – National Highway Safety 
 NICTD – Northern Indiana Commuter Transportation District 
 NTDAR – North Township Dial-a-Ride 
 OA – Operating Assistance 
 OE – Opportunity Enterprise 
 PCACS – Porter County Aging Community Services 
 PE – Preliminary Engineering (Project Design) 
 PL – Planning 
 ROW / RW – Right of Way 
 RTP – Recreational Trail Program  
 RW LID – Right of Way, Land Improvement & Damages 
 SLCCS – Lake County Community Services 
 SMFR – State Matching Federal Resources  
 SOGR – State of Good Repair 
 STBG – Surface Transportation Block Grant 
 STP – Surface Transportation Program 
 TA / TAP – Transportation Alternatives Program 
 TIGER – Transportation Investment Generating Economic Recovery Act 
 UPWP – Unified Planning Work Program 
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More information 

For more information or answers to specific questions, please contact NIRPC.  We will be happy to 
discuss listed or other projects that either have been completed or may be coming up in the 
future.  Please contact: 

Charles Bradsky 
Transportation Projects Manager 
cbradsky@nirpc.org 
 

Thomas Dow, AICP 
Director of Transportation 
tdow@nirpc.org
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