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Background

* Review background and timeline

* Review and discuss existing conditions data and
performance measures
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Plan Update
Background

» Carry over vision and major goals of NWI 2050+ |+ Active Transportation
« Maintain the horizon year of 2050 * Environment
* Maintain organization of NWI 2050+ — 1 Freight

» Incorporate new data and public and stakeholder| :fnr? Use & Housing
feedback ighways

 Update all federal and regional performance * Transit
measures and indicators
 Update technical components of plan:
socioeconomic forecasts, financial plan, air quality
conformity

 Focus on specific implementation actions including
regionally significant projects
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Draft Project Timeline

*Public engagement
strategy still in
development

Regional Profile and Assessment and Analysis Plan Recommendations Plan Preparation and Adoption
Performance
Regional Profile and Implementation Action Finalize Implementation Actions NWI 2050+ UPDATE
Performance Report Areas Assessment Link implementation to theme and Develop public comment draft
Existing Conditions and Internal and stakeholder goal area Public comment period
Performance Measures review of implementation Final Plan Development
actions Final Plan Adoption

Goals Synthesis and
Regional Plan Summary

Public Meetings and Engagement
Identify broad level priorities and potential
new implementation actions

Socioeconomic Forecast Financial Plan
Update population and Estimate available revenues
employment projections Demonstrate fiscal constraint

Transportation Investments
Establish investment priorities
Update project selection criteria
Solicit projects
Analyze projects
Develop project list
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*Public engagement

Draft Project Timeline strategy still i

development

Regional Profile and Assessment and Analysis Plan Recommendations Plan Preparation and Adoption

Performance
Regional Profile and Implementation Action Finalize Implementation Actions NWI 2050+ UPDATE
Performance Report Areas Assessment Link implementation to theme and Develop public comment draft
Existing Conditions and Internal and stakeholder goal area Public comment period
Performance Measures review of implementation Final Plan Development

actions Final Plan Adoption

Public Meetings and Engagement
Identify broad level priorities and potential
new implementation actions

Goals Synthesis and
Regional Plan Summary

Socioeconomic Forecast Financial Plan
’ ( ¢ Update population and Estimate available revenues
F l V\-a l Zl V\g employment projections Demonstrate fiscal constraint

Transportation Investments
Establish investment priorities
Update project selection criteria
Solicit projects
Analyze projects
Develop project list
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*Public engagement

Draft Project Timeline srateg il
evelopment

Assessment and Analysis Plan Recommendations Plan Preparation and Adoption

Regional Profile and
Performance

NWI 2050+ UPDATE

Develop public comment draft
Public commentperiod

Final Plan Development

Final Plan Adoption

plementation Actions
mentation to theme and

Implementation Action Finalize
Areas Assessment Link imp
Internal and stakeholder goal aread
review of implementation
actions

Regional Profile and
Performance Report

Existing Conditions and
Performance Measures

Public Meetings and Engagement
Identify broad level priorities and potential
new implementation actions

Goals Synthesis and
Regional Plan Summary

Socioe@onomic Forecast Financial Plan
Update gopulation and Estimate available revenues

employment projections Demonstrate fiscal constraint

For review
and analysis

~

Transportation Investments

Establish investment priorities
Update project selection cri

Solicit projects
Analyze projects
Develop project list
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Demographics
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Age Distribution

Lake County, Indiana
e e e
— wnl e e

751079 years | 75 to 79 years |

T0t0 74 years - 70t 74 years

65 %o 69 yoars | 65 %0 69 years -|

60 20 64 yoars -| 60 10 64 yoars |

55 10 59 years -| 5510 59 yoars |

50 %0 54 years - 50 %0 34 years |

45 80 49 years -| 4% 10 49 yoars -|

40 to 44 years - £0 to 42 years -|

35 %0 39 yoars - 3510 39 years |

30 %0 34 years -} 3010 34 years |

2510 79 yoars | 25 15 29 years |

20 0 24 years | 20 t0 24 yoars |

1510 19 years - 1510 19 years -]
1010 14 years - 1010 14 years -}
5109 yoars -| 5109 yoars -|

Under 5 years -
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Demographic Transition Model
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AGED POPULATION

Retired

Dependents |
I

80-84 Age Groups

70-74 65+
65-69 | 15-64

5559 0-14 [N

Working Aged _|
Population |

Youthful
Dependents 59

Males % Females %

Demographic Transition Model
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| J National
| ﬁ. I - —_— l- - Highway System
| | Major
|
|I | 4

—Lw BL Industrial Centers
|
|

' Population Density

1 - N P Very Low Density
| Al S8 A 0 - 499 residents per mile
: g B SN~ N Low-Density
‘ \ y’ 10 W¢>E 500 - 999 residents per sg. mile
L = : Miles 5 - Low-Medium Density
1,000 - 4,999 residents per sg. mile

Medium Density
5,000 - 10,000 residents per sg. mile

Data Source: U.S. Census Bureau, "Age and Sex," High Density
2024 American Community Survey 5-Year Estimates. . .
10,001 - 25,000+ residents per sg. mile
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Greater than
-50% Decrease
-25 to -49% Decrease -

0 to -24% Decrease
Data Source: U.S. Census Bureau, "Age and Sex," -

| Miles

2014 & 2024 American Community Survey 5-Year Estimates.

National
Highway System

Population Change 2014-2024

1 to 25% Increase

26 to 50% Increase

Greater than
50% Increase

New Census
Designated Places
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Northwest Indiana Population Change

10000

20000 30000

B Population 2024

40000 50000

W Population 2014

60000

70000

80000

Areas with the Most
Total Population Gains

1. St.John

(+15,456 people)

2. Crown Point
(+6,134 people)

3. Cedar Lake

(+3642 people)

Areas with the Most
Total Population Loss

1. Gary

(-11,052 people)

2. EastChicago

(-3365 people)

3. Hammond

(-2817 people)

Locations with the
Greatest Increase
in Percentage
of Population

Locations with the
Greatest Decrease
in Percentage of
Population

Population Population
Place Change (%) Place Change (%)

2014-2024 2014-2024
Hanna 116% Shelby -69%

Winfield

60%

Rolling
Prairie

-58%

St. John

46%

Kingsbury

-45%




Porter

% Dune

Acres
Burns /—Y'/

Ogden
Hammond | Dunes Harbor~~ Chesterton
Gary Lake “~Portage
\T Station N
New
Highland Chicago ag\l/lé: ‘
U
Munster e
Griffit Hobart Wheeler (Greek
Dyerss Commons :
Schererville Valparaiso
2 Shorewood Forest
Mernllvnle ]
St. John berdeen
Crown
Point Lake
the Four
n .
| Cedar! SR Malden
L Lake | 2k Dalecarlia Leroy Boone
Grove
Hpbron Kouts
1
Lowell \

Al
Schneider Shelby
\ =

| Miles

Data Source: U.S. Census Bureau, "Age and Sex,"
2014 & 2024 American Community Survey 5-Year Estimates.

Long Beach
Michigan

Town  City, Trail

of Pines Creek-
Beverly

=

~ ;
Westville

Dunelagd Beach
Mich/iana Shgres

(ake
) Hudson
T~——Roliing__ ‘2
. Prairie

La Porte

Saugany

Fish
Stillwell Lake

Kingsbury
{

. Wanatah \

Hanna

La Crosse

elisboro Yingsford Heights

- R
W* oTTon \ South

Mills

National
Highway System

Center

Population Change 2014-2024

1 to 25% Increase

Greater than
-50% Decrease

26 to 50% Increase

-25 to -49% Decrease
Greater than
50% Increase
i 0,
0 to -24% Decrease New Census
Designated Places

New Census Designated Places:

1.Boone Grove - 710 (people/sq. mile)
2.Duneland Beach - 400 (people/sq. mile)
3.Lake Eliza - 1,002 (people/sq. mile)

4. Leroy — 385 (people/sq. mile)

5.Malden - 7194 (people/sq. mile)

6.Ross — 1,788 (people/sqg. mile)
7.Saugany Lake - 270 (people/sq. mile)
8.South Center - 720 (people/sq. mile)
O.Stillwell - 22 (people/sq. mile)

10.Union Mills — 368 (people/sqg. mile)

11.Wellsboro - 7,874 (people/sg. mile)
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:t:\\flr L : National
I [ -~ Highway System
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| | = = Industrial Centers
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| ' Where Workers Live
| /
: | _ -7 0 - 500 workers per sq. mile
e
g

\
z

- 501 - 1,000 workers per sq. mile

‘\ W@E
\J‘ = | | Miles j

- ' - 1,001 - 2,000 workers per sq. mile

- 2,001 - 5,000 workers per sq. mile

Data Source: U.S. Census Bureau, "Household Income,"

2024 American Community Survey 5-Year Estimates. - 5,000+ workers per sg. mile
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National
Highway System

Major
— Industrial Centers

Where Workers Live

0 - 500 workers per sq. mile

‘_ | N - 501 - 1,000 workers per sqg. mile

10 \\"@l.
[ ] Miles ‘

- 1,001 - 2,000 workers per sg. mile

- 2,001 - 5,000 workers per sq. mile

Data Source: U.S. Census Bureau, "Household Income," .
2024 American Community Survey 5-Year Estimates. 5,000+ workers per sq. mile
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National
Highway System

Al

Major
Industrial Centers

Population Density
Very Low Density
0 - 499 residents per mile

: \ N Low-Density
\ 10 w@y 500 - 999 residents per sq. mile

| Miies s - Low-Medium Density
1,000 - 4,999 residents per sqg. mile

Medium Density
5,000 - 10,000 residents per sqg. mile

Data Source: U.S. Census Bureau, "Age and Sex," Hi gh Density
2024 American Community Survey 5-Year Estimates. . .
10,001 - 25,000+ residents per sqg. mile

oA
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National
Highway System

Major
Industrial Centers

Major Employment
Centers

Where Workers Live

O - 500 workers per sq. mile

- 501 - 1,000 workers per sqg. mile

\\\ \ W : — [
j\‘ - [ | Miles é

| S
e - 1,001 - 2,000 workers per sq. mile

- 2,001 - 5,000 workers per sq. mile

Data Source: U.S. Census Bureau, "Household Income," )
2024 American Community Survey 5-Year Estimates. 5r000+ workers per sg. mile
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/

Michigan City

Valparaiso

10 \\»%E
| Miles /

Data Source: NIRPC 2040 Plan, NIRPC NWI| 2050 Plan, and Data Axle (2023).

Where Workers
Work Over Time

- Major Employment Centers 2023

Major Employment Centers
NIRPC 2040 Plan

NIRPC 2050 Plan Major Employment Centers

Minor Employment Area

Moderate Employment Area

- Major Employment Area
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Percent Population Change
2014-2024

0 to -100% Decrease

1to 25% Increase

\_// w<¢>s
[ | Miles

26 to 50% Increase

51 to 100% Increase

Data Source: U.S. Census Bureau, "Age and Sex,"
2014 & 2024 American Community Survey 5-Year Estimates.

Greater than 100% Increase
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Population Changes Similarly Follow Changes

to the Census Designhated Urban Areas

Urban Area Changes 2010-2020

2010 2020
- Chicago, IL-IN |:| Chicago, IL-IN
> i Michigan City-- Michigan City—
—TV aporie, - || tehigan b
D Valparaiso—-
Shorewood Forest, IN
Lakes of the

Four Seasons
Data Source: U.S. Census Bureau, Federal Highway Administration (FHWA), & NIRPC. Small Urban Area
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4 Michiana

Shores
- Beach

~ Pottawattamie Park

Pines,
— Bev;(ly‘/

Westville

Kingsbury National
Highway System
Kingsford Heights
2020 Adjusted
Urban Area

Wanatah

La Crosse

Percent Population Change
2014-2024

0 to -100% Decrease

1to 25% Increase

W¢>E
| Miles

26 to 50% Increase

51 to 100% Increase

Data Source: U.S. Census Bureau, "Age and Sex,"
2014 & 2024 American Community Survey 5-Year Estimates.

Greater than 100% Increase
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National
Highway System

Major
Industrial Centers

Median Household Income

Less than $40,000

$40,001 - $80,000

¢ - $80,001 - $120,000

B $120,001 - $160,000

- More than $160,000

Data Source: U.S. Census Bureau, "Household Income,"
2024 American Community Survey 5-Year Estimates.

No Data Available




NWwI

Plan Update

A

W@;E
] Miles

Data Source: U.S. Census Bureau, "Median Value (Dollars)," 2024 American Community Survey 5-Year
Estimates.

National
Highway System

Major
Industrial Centers

Median Housing Value

Less than $100,000

\ $100,000 - $200,000

- $200,001 - $300,000

- More than $500,000

No Data Available
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National
Highway System

Major
Industrial Centers

Housing Price-to-Income Ratio

Income Increasing Faster
than Housing Value
Ratio: 3 or Lower

Similar Housing Cost
and Income Growth
Ratio: 3.1-4.9

Housing Costs Rising
Faster than Income
Ratio: 5 or Higher

W¢E
| Miles

Data Source: U.S. Census Bureau, "Median Value (Dollars)" & "Household Income," 2024 American

Community Survey 5-Year Estimates. .
younvey No Data Available
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Land Cover- Developed Land

Performance Measure: Track developed land in the
last ten years.

To track new developments built within the urban area or in the
unincorporated

Data Source: National Land Cover
Database (NLCD).

2014-2024 % Change of Land Cover

0 o
26% 24% I Miles v
22%
18% DeveIOped* - Barren Land
14% Regional Land Cover 2024 OpehSpacs (Rock/SandClay)
0
10% Land Cover Types — = Developed, © Sshrub/Scrub
0 Open Water Low Intensity
- Deciduous Forest Grassland/
6% I Woody Wetlands - Developed, Herbaceous
Bl ceccenForest Medium Intensity Pasture/Hay
2% Emergent B
: - Herb: eveloped,
-2% B viced Forest WZL::S; e = High Intensity I cultivated Crops
-6%

* "Developed Open Space" in land cover classification (NLCD) includes areas with
less than 20% constructed materials and managed vegetation like lawns, parks,
golf courses, and cemeteries.

Open Water Developed Rock/ Open Agricultural
Sand/ Clay Space Land
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Developed Land Cover
G I'OWth Since 2014 :)NaLthS)(.)urce: National Land Cover Database

I Developed Land 2014
B Developed Land 2020
I Developed Land 2024

Total developed land in 10
years is about 13,000 acres
(20 square mile)
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Population Growth Rate

Performance Measure: Population increases towards the
NWI 2050+ goal.
According to the NWI 2050+, the population yearly growth rate goal is a 0.55%

Northwest Indiana Region Population Change Towards the
NWI 2050+ Yearly Increase Goal (0.55%)

792,000 0.6‘?
0.5% 0.6%
791,000 M NWI Region ’ 0.2%
790,000 0.2%
0,
789,000 0.3% 8:%
. (] 0,
788,000 8:%
787,000 0.2% “EE IREE IR SEE IREE IRE '
' AN s i Dl et M e et
786,000 8:(1):’2
785,000 -0.1%
’ -0.1%
784,000 8%;
=U. 0
783,000 83;
=U. 0
782,000 -0.4%

2021* 2022 2023 2024 2025
* 2021 population estimate change is calculated as the difference from 2020 population
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Housing Changes 2014 - 2024

I
Performance Measure: Housing increases towards the NWI

2050+ goal.

According to the 2050+, the housing yearly growth rate goal is a 4% .

14,000

12,000

10,000

8,000

6,000

4,000

2,000

m 2020-2024
- Housing Growth Rate

7%
6%
6%
5%
3% 4%
3%
3%
0,
2% 2%
1%
] o
Lake Co. Porter Co. LaPorte Co. NWI Region
5,950 4,436 1,149 11,535
3% 6% 2% 3%

Housing Vacancy 2024

13.0%

15.0%

10.3%
10.0%
6.0%
5.0%

0.0%
Vacancy %

H Lake County Porter County

9.8%

m LaPorte Countyt mNWI

I

10
[ IMiles

Data Source: U.S. Census Bureau, "Occupancy Status,”
2024 American Community Survey 5-Year Estimates.

Housing Vacancy

0.0 - 0.5% Housing Units Vacant
I:l 0.5 - 2% Housing Units Vacant
\:I 2 - 4% Housing Units Vacant

- 4 - 8% Housing Unit Vacant

- 8 - 16% Housing Units Vacant
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Agricultural & Open Space

Performance Measure: Track loss of agricultural land and open space.

* Explore suburbanization and nonfarm developments in agricultural areas
* Assess if open space and forest land have decreased

* Impact of Deforestation

* Affects diverse wildlife and habitats

* Influences drainage and soil erosion patterns

Land Cover Type Changed to Developed Land 2014- 2024

Emergent Herbaceous Wetlands I 137
Woody Wetlands 174

Cultivated Crops

Pasture/Hay
Grassland/Herbaceous
Shrub/Scrub

Mixed Forest

Evergreen Forest

Deciduous Forest

Barren Land (Rock/Sand/Clay)
Open Water

9247

Land Cover Change

Data Source: National Land Cover Database

2014 - 2024 o

- Loss of Open Space
- Loss of Natural Areas
- Loss of Agriculture
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Performance Measure: Population changes in Main

Centers

* NWI residents living in “Main Centers” (denser downtowns and
community centers) will have better access to nearby
opportunities through increased mobility options while reducing

environmental impact.

The Highest Population Change in 20 Main Centers 2014-2024

0,
300% 259%
250% |
200%
150%
83%
100% 63% o
50% 19%
0% 18% ® ’
X
S ¥ @ S
S N @ O
N & D¢ 2 o
N & © X be N
AR °
F &
& °
<N

78% 74%
o 56% H
34%
14% 15% 14% TN 1 24% 130, 16%
0 °
L ] v e { ]
N\ 2 Q N
S & ¢ &
Q
V&3S o R
7@ o R A? & @
NN SR XA SR &
o o &L
eo (bQO (.000 ,\5 o’b Q,é (@)
¢ o SIS
% X 3
SN
N
N

Population Change in Main Center Top-Down, 2014-2024

Downtown Winfield

Downtown Lake Station

South LaPorte

Valpo University
District

Miller/Aetna

Downtown Crown Point

Downtown
Munster- Ridge and Calumet Michigan City

Chesterton-
Downtown Hobart-Mundell | Coffee Creek
Burns Harbor

Cedar South St. John-
Lake- |Hammon | US41
North d and 93rd
North Lakesh...
Valparaiso

E.
Chicago-
South Crown Sunny
Point Side

Bl Downtown Winfield

M Miller/Aetna

B Downtown Lake Station

B Downtown Crown Point

B South LaPorte

M Valpo University District

B Munster- Ridge and Calumet

B Downtown Michigan City

B Downtown Burns Harbor

B North Valparaiso

B South Crown Point

B Hobart-Mundell

B Chesterton- Coffee Creek

B Cedar Lake- North Lakeshore

B E. Chicago- Sunny Side
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Performance Measure: Employment changes in
Main Centers
NWI workers in “Main Centers” will enjoy easier access to

their workplaces and nearby opportunities, with more
transportation options, while reducing environmental impact.

1400

1200

1000

800

600

400

200

-200

-400

-600

-800

-1000

South Hammond

Miller/Aetna

Hessville
South LaPorte

Downtown Lake Station

Employment Change in Main Centers 2014-2024

E. Chicago Downtown

Downtown Griffith
Woodmar/ Purdue Cal

Hobart-Mundell

North Lakeshore

South Crown Point
North Broadway Corridor

US 41 and 93rd

New Addition
Central Chesterton

Roxana
Calumet

North Crown Point

Downtown Lowell

Kennedy Corridor

Central Wanatah

El Portal Dr

Broadway
Marina District

Ogden Dunes Station

North Hammond
North Schererville

Lincoln Corridor
Downtown Highland

Midtown

Glen Park-I

Downtown

South Hammond

Miller/Aetna

Ridge and Calumet

South LaPorte

Downtown/East
Hammond

Employment Change in Main Centers 2014-2024

Winfield Downtown

Valpo University District | Hessville

Downtown Lake
Station

E. Chicago

North Valparaiso Downtown

Hobart-
Mundell

Woodmar/
Purdue Cal

E.Chicago-
Sunny Side

Indiana

Harbor Downto | North

wn Broadw
Portage | ay...

Downtown
Burns
Harbor

Downtown
Griffith

wn...
North

Lakeshore us 41

and...

Downtown
Michigan Coffee
City Creek

Central
Trail...

® South Hammond

® Winfield Downtown

m Miller/Aetna

m Valpo University District

m Hessville

Ridge and Calumet

South LaPorte
Downtown/East Hammond

Downtown Lake Station
North Valparaiso

E. Chicago Downtown
Indiana Harbor
Downtown Griffith
Downtown Michigan City
Woodmar/ Purdue Cal
E.Chicago-Sunny Side

® Hobart-Mundell

® Downtown Burns Harbor
m North Lakeshore

m Coffee Creek
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Income-Based Housing Cost

Performance Measure: Percent of Households Burdened by
Housing Costs (>30% of household income spent on housing)

* Approximately 26.5% of homeowners with mortgages in Indiana
spend 30% or more of their household income on housing costs.
About half of lower-income households spend more than 30% of their
income on food due to supply shortages and rising prices.

Indiana State LaPorte County

26.5%

Lake County Porter County

21% 22% 21%

Homeowners pay more that 30% of their income in mortgage payments

Indiana State LaPorte County

47%

Lake County Porter County

51% 49% 45%

Renters pay more that 30% of their income in rent

The housing price-to-income ratio is a common
measure of housing affordability, comparing
housing costs to people’s incomes.

/
4

-

/

/

/ / Median Household Income
| |Lessthan $40,000

. $40,000- $80,000

B $80,000 - $120,000
I 520,000- $160,000

] Miles

- More than $160,000

Data Source: U.S. Census Bureau, "Household Income,"
2024 American Community Survey 5-Year Estimates.

' No Data Available

The lack of multifamily developments in Northwest Indiana is problematic, as
there is little available inventory in the rent ranges that are in demand.
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Housing Supply & Demand

* Performance Measure: Housing stock
vs. demand (affordability-based
prices)

* Supply and affordability are problematic in
NWI, as there is little available inventory in
affordable rent ranges in demand. The high
cost of single-family homes has driven interest
in smaller housing options.

Northwest Indiana continued to face
an income-based housing shortage,
with a deficit estimated at over
25,652 units.

70,000
65,000
60,000
55,000
50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000

0
-5,000
-10,000
-15,000
-20,000
-25,000
-30,000
-35,000

INCOME RANGE -40,000

Number of Rental Units
mm # of Owners Units

Total # of Households In income
group
=0=—Housing Demand/ Supply

e===Household Income Range

4,138
_\

<$25,000

4,001
11,946

33,518

-17,571
0

2024 Lake County Housing

A Supply/ Demand

59,057 l

17,671

354

-38,285

$25,000- $50,000to = $75,000to = $100,000 to
>S2
$49,000 $74,999 $99,999 $200,000 200,000
4,138 14,108 17,671 11,585 1,943
59,057 45,013 7,980 1,689 354
35,948 32,437 25,507 51,559 16,161
27,247 26,684 144 -38,285 -13,864
0 0 0 0 0
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29,000 2024 Porter County Housing 20,000 2024 LaPorte County Housing
Z’ggg Supply/ Demand 18,000 3,549 Supply/ Demand
23,000 | 16,000
21,000 14,000
19,000 4,716 11,224
17000 12,000 o«
15,000 ’ 10,000 8,862 10,022
13,000
: 688
11,000 ° 11,966 8,000 =
° ¥
9,000 ] 6,000 ’ 093 6,606
. H
7,000 1,005 9,041 —
(8,183 4,000
5,000 366 5271 646 279 @ 2,660
3,000 ’ 28 2,000 - 5,567 — 18/ 88
1,000 2,652 0 1 _~ 389
) ' : ' ' ' ' : ; e :
;’ggg <$25,000  $25,000-949,000 $50,000- $74,999 $75,000- $99,99 $100,000- >$200,00844  INCOMERANGE¢)5 g $25.000- $50,000t0  $75.00Qt0  $100,000to 1,053
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Middle Housing Development

Performance Measure: Track the middle housing development in
the last 10 years.

*  NWI 2050+ states that single-family housing makes up 85%. We need
to promote missing-middle housing and create new land-use

categories for higher densities and smaller buildings in walkable areas.

Housing Permits- 2013-2023 per County

30,000
27,000
24,000
21,000
18,000
15,000
12,000

9,000

6,000

3,000

50%

40%

30%

25%

20%

10%
7%

LaPorte County Permits Porter County Permits

0%
Lake County Permits
mm Single-Family

Middle Housing  —@=9% of Middle Housing

69% oo PERCENTAGE OF MIDDLE HOUSING* HOUSING PERMITS 2003-

2023
TopP 25 COMMINITIES* IN NORTHWEST INDIANA

8% 1% 46%
*Middle housing ranges from 2 units to 5+ units
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22%22% 549,
16%
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Freight-Related Employment Growth

Freight Related Employment, 2019-2024

120,500

Steady growth due 120,004
to hub location and 120,000

e-commerce trends
119,500

119,000

118,500

Employment

118,000

117,500
117,756

117,000

SOURCE: Bureau of Labor Statistics Quarterly 116,500

Census of Employment and Wages (BLS 2019 2020 2021 2022 2023 2024

QCEW) Year
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Modal Trends of Freight: Weight

Modal Trends of Freight as Measured by Weight, 2017-2024

NwI ’,‘l‘.

100,000,000
Stagnation across 90,000000
H 80,000,000 pioys
slight recent Pipeline
increases in truck 70,000,000
and pipeline 50,600,000
5
T:u 50,000,000
< 40,000,000
30,000,000 fail
‘\-_
20,000,000
Multiple Modes L ——

10,000,000 Water

Unknown
Air

SOURCE: Freight Analysis Framework version 5 (FAF5) 2017 2018 2019 2020 2021 2022 2023 2024
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Modal Trends of Freight: Value

Modal Trends of Freight as Measured by Value, 2017-2024

$80

Stagnation across

$70 Truck =
all modes except \/

recent slight growth $60
in truck and rapid

w
L] L] = $5O
o
growth in air =
@
3 $40
©
=
Tg Pipeli
£ $30 ipeline
c
<
$20
Multiple Modes
$10 Ralil
Unknown
e —————————————————— ]
$0 Air
2017 2018 2019 2020 2021 2022 2023 2024

SOURCE: Freight Analysis Framework version 5 (FAF5)
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Truck-Involved )

Michigan|City.

N =
Crashes b &

Hamm-(:\:j %ry ® &: = p S Ua Porte
Concentration 2 — . = (i
along I-80/94 and o | e |
in northern Lake . i -
County gy ] ke o

)
St.John
231 2
!:]Crown Point /_
£

a
o

Truck Involved Crashes

231 .’
/@B Crashes per Sq Mi
55
LG

9 N Low
| ] Miles “@,p
Data Source: ARIES, 2024. \.‘

®® Fatality
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Truck Travel
Reliability

Generally reliable
truck travel times
on Interstates
except I-80/94
west of |-65 and I-
94 near Michigan

=
o

@,
Highland )

Merrillvi\le‘

StiJohn

Blirns Harbor:

—

—15-2

N
I | Miles \\-“@ﬂ:
Data Source: NPMRDS, 2025. <‘

Interstate Truck Travel
Time Reliability (TTTR)

TTTR Index
— 1 -1.5

2-3
== 3-5
— 510
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Freight Rail Incidents

NW Indiana Freight Rail Incidents, 2021-2025

80

Recent increase led .

by at-grade

highway-rail . \
crossings -

20\ )\ I

10 \“"/

I o
o o

Number of Incidents
w
(=]

2021 2022 2023 2024 2025

SOURCE: Federal Railroad Administration . . . .
—Non-crossing =—Highway-rail crossing —Tresspasser —Total
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Blocked Crossings %
@D .E; O '..
ST
ihiggs) =
Blocked railroad o
crossings are a fightano

major issue in the
region, especially
impacting
Hammond, East
Chicago, and Whiting

ES_D i
O
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St ohn!

[2a1]

Merrillville m

1
Crown, Pont\

d

| I Miles \\-“@lz
Data Source: FRA, 2021-2025. /

Duration
© 0-15mins
0 16-30 mins
31-60 mins
1-2 hours
2-6 hours
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@ © 0 0

Blocked Railroad Crossings
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Commute Trend Changes

Very slight decline in work commutes between 2016 (left) and 2023 (right)

211

238

5,677 173 Michigan
5,824 173 Michigan lllinois
Illinois N\
5824 3,344
Lake 6188 Porter 3511 LaPorte Lake Porter S oo LaPorte

SOURCE:
Statsindiana IT-40
Returns

(e}
<
N
o

1582 1,544

other
Indiana

3,103
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Commute Mode Share

Commute Mode Share in NW Indiana, 2017-2024

90%

Single Occupancy 20%
Vehicle (SOV)
remains dominant
mode, but large 0%
growth in work-
from-home

70%

50%

40%

30%

20%

10%

- ————————————————

0%
2017 2018 2019 2020 2021 2022 2023 2024

SOURCE: American Community Survey (ACS) 5-Year Estimates ) )
===Drive Alone e====Carpool ===Transit ==\Nalk Work from Home  ===Qther
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Community Crossings Grants

Community Crossings Matching Grant Program in NW Indiana, 2016-2025

Community Crossings
Matching Grant
Program (CCMGP) has
injected millions of
dollars into NW
Indiana spanning
most communities,
but has declined
sharply recently

SOURCE: American Community Survey (ACS) 5-Year
Estimates
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Pavement Condition

Pavement conditions
along Interstates and
major arterials

are generally good or
fair, but pockets of poor
pavement remain

Ga ry

H|ghland

1
| J

St: John
|

Crown Point

L

Hammond \m “‘P' "
% ,-—5

- I
Nqnllwllle ' _

;k
[

L Porte

‘-l-

421

9 N

[ I Miles \\‘di = E
Data Source: HPMS, 2023. v

Pavement Condition
International Roughness Index
(IRI)
| = Good (31-95)

Fair (96 - 170)
== Poor (171 - 400)
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Bridge Condition

: Z % ‘.

Road bridges are [896 egoe v oypecsd (o[ S0 o o0 % e [@ood
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ey . ° - 5 o
condition on the B0 | om . meod S L ] @& .

se Q) ° o Valparaiso 8 0 o © o . o o
Interstates and 15— T : OZ"Dg o Sy L o
. . . o ° Q f 30 9 . e o
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o® L

-
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Road Bridge Condition
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%o ° 5 * Poor

° o 9 V o F "

I .o [ | Miles “‘@,,; alr
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Data Source: National Bridge Inventory (NBI), 2025. \
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NHS Bridge Condition

Most National Highway
System bridges are good
or fair, helping move trucks
and supporting the State’s
Performance Measure
Target

@ ¢(East
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th % Speed
85" % Speeds g
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. . 56 &
posted speed limits on . —-O_ \
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9
i \
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Mean Speeds |- P s

Mean speeds follow — : Q/’q QMF'\I{—/A o
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percentile speeds, erivid ~
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All Crashes

Crashes in the
region occur most
frequently in areas
with more roads and
more traffic

2 NWI All Crashes
Location Density
231)
[55] / /223 All Crashes Locations
. Low
9 N .
I | Miles “v{@,p High
Data Source: ARIES, 2020-2024. Y
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Injury Crashes

Injury crashes are
even more clustered
in areas with high
speeds

. NWI Injury Crashes

Location Density

231§

- / /@3 Injury Crash Locations
. Low

9 N .
’_/\/_/ [ I Miles W{@r ngh

Data Source: ARIES, 2020-2024. Y
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Fatal Crashes

Fatal crashes are
more randomly
distributed, but are
most pronounced in
areas with high
speeds and near
intersections

N
I I Miles W,A,,@, E
Data Source: ARIES, 2020-2024. Y

(=]

NWI Fatal Crashes

Location Density

Fatal Crash Locations
Low

High




NwiI

2

7
Plan Update

Transit Service Areas

NW Indiana is covered

by several different
fixed-route providers

and demand-response

providers that fill in
the gaps, except for in
ural La Porte County.

o)
L
gt

G2

[ | Miles

Data Source: NIRPC & NWI Local Public Agencies. Rallways

South Shoreline Route

Monon Corridor

a (future) Route
Northwest Indiana

. . Amtrak Stations

Transit Service Areas ® |
@ South Shoreline

2024 Stations

Monon Corridor
(future) Stations

Transit Service Areas

] ¥ Opportunity Enterprises

-mmmd
. ! Dial-A-Ride
=== North Township

XXX
r | TransPorte

o :""‘"‘: Lake County
V=" & = = =« COMMunity Services
== =1 Porter County Aging and

I = — =1 Community Services

City Transit
Gary Public L V-Line Transit

Transportation Corp (GPTC)
Chicago Dash
GPTC Routes

East Chicago Transit V-Line Routes
) ) Michigan City Transit
East Chicago Transit/GPTC
Michigan City

East Chicago

Transit Routes
Transit Routes
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Access to Transit

Traditionally underserved
populations within 0.25
miles of transit have
spread out from urban
cores since 2014,
highlighting need for
egional transit

| Miles

Data Source: NIRPC, Local Public Agencies, and U.S. Census Bureau 2014 & 2024 American
Community Survey 5-Year Estimates.

Traditionally Underserved
Population Change
within 0.25 miles of
Fixed-Route Transit
2014-2024

Areas ldentified with
Traditionally Underserved
Populations 2014 & 2024

Areas Identified with
Traditionally Underserved
Populations 2024

Areas |dentified with
Traditionally Underserved
Populations 2014



Traditionally Underserved Population within transit
service areas

Performance Measure: Change in traditionally underserved population within 0.25 mi of fixed-route
transit as a percentage of total population within 0.25 mi of fixed-route transit
Population within 0.25 mi of fixed-route transit has declined from 2014-2024, including for
traditionally underserved populations, and the percentage has also declined slightly.

2014 Trat?i?iiﬁall 2024 Trac?i(t)iiﬁall
Traditionally 2014 Total Pop Un deservez Traditionally 2024 Total Pop Un deservec)jl
Underserved within 0.25 mi of Pobulation Underserved within 0.25 mi of Pooulation

Pop within 0.25 fixed-route . P : Pop within 0.25 fixed-route s P :
] ) ) within 0.25 mi of i ) ) within 0.25 mi of
mi of fixed-route transit ) mi of fixed-route transit )
) fixed-route ) fixed-route
transit ) transit )
transit transit
113,784 222 867 51.1% 100,013 214,325 46.7%
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Population

near Transit

While some areas
near transit have lost
population, many
transit service areas
have gained
population.

Population Change

within 0.25 miles of
Fixed-Route Transit
2014-2024

/\/ More than -50% Change
-20 to -50% Change
10 w@—r { 0 to -20% Change
| Miles
- 0 to 20% Change

- 20 to 50% Change
Data Source: NIRPC, Local Public Agencies, and U.S. Census Bureau, "Age and Sex," 2014 & 2024
American Community Survey 5-Year Estimates. - More than 50% Change
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Employment
near Transit

Most areas near
transit have gained
employment, indicating
that Transit Oriented
Development could be
successful.

10 \\-e@;ﬁ
] Miles '

Data Source: NIRPC, Local Public Agencies, and U.S. Census Bureau, "Sex of Workers by Place of
Work," 2014 & 2024 American Community Survey 5-Year Estimates.

Employment Change
within 0.25 miles of
Fixed-Route Transit
2014-2024

More than -10% Change
0 to -10% Change
0 to 10% Change

10 to 50% Change

50 to 100% Change

More than 100% Change
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Population and Employment Change near Various
Fixed-Route Transit Providers

Transit 2014 2024 2014-2024 % 2014 2024 2014-2024 %
Provider Population Population Pop Change Employment | Employment | Emp Change
ECT 44,460 41,718 -6.20% 12,966 14,472 11.60%
GPTC 222,867 214,325 -3.80% 52,947 55,553 4.90%
MCT 22,480 22,012 -2.10% 8,695 8,512 -2.10%
NICTD 36,256 35,240 -2.80% 12,645 13,109 3.70%
V-Line 21,207 21,919 3.40% 9,605 10,881 13.30%
Total 347,270 335,214 -3.47% 82,817 87,959 6.20%
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Percentage of Places that are Served by Fixed-
Route Transit

Performance Measure: Percentage
of major destinations that are Place Type
served by fixed-route transit

Percentage Served by
Fixed-Route Transit

Hospitals remain underserved by SMREEEs/ Gl EEE S0%
fixed-route transit as compared to _ .
other major destinations in NW Hospitals 33%
Indiana. Casinos 75%
Most cities are served by fixed-

route transit, but the percentage of Cities 82%

towns served by fixed-route transit
iS Sma". Towns 20%
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Travel Times to Downtown Chicago by Train
from NICTD stop locations

Train travel times

from NICTD stations e "““;“‘ B
oS \\6\“6\\5
’g)hc.jov;ntown & IS ) V. - MICHIGAN
Icago are & - R §
s : S &
reasonable and §F o & & & 83 min
& & @ L T
negate the need to ; O & 76°mif s
. . . - S s & < . O N
find parking in A aa s 2Zmin &8 $ £
Chicago. e i & 3 S cgfg
44 min & N 0 S
§ §
63:min & y
? KEY

Lakeshore Corridor Existing Service Line

@® Metra Electric District (MED) CO Transfer Station
@® Monon Corridor Coming Soon [™  Flag Stop
South Shore Line Station O  strobe Stop

ILLI NOIS HND IANA @ South Shore Line & Metra Station
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Travel Times to Downtown Chicago by Car
from NICTD stop locations

Car travel times
from NICTD stations

to downtown el & B .
Chicago are & & & N
. s : E3 $
typically about the F . 5 " g & 85 min
. . S K3 S = > -
same as by train, in 3 s §£ & Smin -
v § & & € 7o mil . SF g
some cases even T ® &5 S
I d 9] O,Q j’ 65 mln B $ ~7?
automatically come 50 min @ $ 0
with the need to 60:min -
park in Chicago. ) ey

@® Metra Electric District (MED)
@® Monon Corridor Coming Soon
South Shore Line Station
INDIANA @ South Shore Line & Metra Station

ILLINOIS

MICHIGAN

Lakeshore Corridor Existing Service Line

CO Transfer Station
[™  Flag Stop
O  strobe Stop
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Brownfields

.iI-J* >

e :;‘:_ZK-F
g -

(SR e s 2
e e

=5

Clean-up Site Programs
Superfund

* National Priority List

* Non-National Priority List
RCRA Haz Waste-Corrective Action
Federal Facilities
Spill Response

Leaking Underground Storage Tanks

] Miles

Voluntary Remediation Program
Brownfields

Northwest Indiana
Brownfields and
Contamination Clean-ups

Indiana Brownfields Program Sites

*
*

Cleaned Up/Ready for Reuse

Clean Up or
Planning in Progress

Leaking Underground
Storage Tanks

Volunteer
Remediation Program

Data Source: U.S. Environmental Protection
Agency's (EPA) "Cleanups in My Community"
(CIMC) tool and the Indiana Brownfields
Program.

EPA's Cleanups in
My Community Sites

A dentified

Clean Up or
Planning in Progress

O Cleanup Complete/
Ready for Reuse

o= identified Brownfields
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Brownfields

A ‘:;’(h‘j
WA
*

7
*

e

o0

Total Sites % in Economic
Identified Use

Data Source: U.S. Environmental Protection
Agency's (EPA) "Cleanups in My Community"
(CIMC) tool and the Indiana Brownfields

[
|
|
|
# 1640 80% |
;
|
|

H Program.
What are performance U
measures of interest for Ry
Economy and Place? ' e EPA's Cleanups in
Indiana Brownfields Program Sites My Community Sites
* Cleaned Up/Ready for Reuse A Identified
# Cleaned U
# with P tricti orthwest Indiana e lanpor
Wi use restricuons ‘Brownfields and O Leaking Underground O Cleanup Complete/
Contamination Clean-ups oorese e e
# |n progreSS Remediation Program + Identified Brownfields
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Electric Vehicle (EV) Growth

Electric Vehicle (EV) Growth in Indiana, 2016-2024

60,000
EVs in Indiana have
grown rapidly 50,000
recently for both
Battery Electric s 40,000
Venhicles (BEVs) and 2
Plug-in Hybrid % w0000
Electric Vehicles S
(PHEVs) but still £
represent less than - 200
1% of all
registrations 10,000
statewide

020‘I6 2017 2018 2019 2020 2021 2022 2023 2024

SOURCE: U.S. Department of Energy Alternative Fuels Data Center
===BEYS e===PHEVs ===TotalEVs
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]
Ev c h a rgl n g ~ IMichiganCity,
[ | m?t.
Locations Lo -
@ BUirns Harbor:
12
Hamm'oF]d @ 37 ) Rortage k
Substantial progress in
investing in EV charging ©
stations, with notable ~
gaps in Gary, East
Chicago, St. John, La Rk &
Porte, and rural areas
e [
i
(53] Jd
Electric Charging Stations
IData Source: D:E, NREL, & BTS,I Zl)lzl:s “'Aé:' I‘ @ tg\é?tlin&; DC FaSt Charge
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Managed Land

Performance Measure: Track changes in acres in
managed land.

NWI residents, employees, and visitors should be able to
access natural areas and green spaces that are
maintained and protected from future development.

Changes in Managed Land 2010-2023 in
Acres

50,000
49,000
48,000
47,000
46,000
45,000
44,000
43,000
42,000
41,000
40,000

48,379

Managed Land
increased by about
13% in 13 years.

NIRPC IDNR IDNR
2010 2020 2023

“U
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el LR e . - -
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o og® F??n ot Y . 1 |
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9 §0 “e

%

= 2 .

S e -
/ D- anlg i
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10
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Data Source: Indiana Department of Natural Resources (IDNR), Indiana Natural Heritage Data Center
(INHDC), National Atlas of the United States; U.S. Geological Survey (USGS), and NIRPC's 2040

Comprehensive Regional Plan.

Increase in
Managed Lands
2010-2023

Managed Lands
2010

- Managed Lands
2020
Managed Lands
2023
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Priority Conservation Areas
Currently Managed in Northwest Indiana

||
o nse rva I o n a u e "—5::—'-:":}:,5": Managed Land
i - J71 oo =2
Priority - ._ﬁ“: .

[ ‘ Conservation Areas

: Priority Conservation
Areas in Managed Lands
> IS e I e .?:ﬂx‘"-” -‘:ﬁ’;c*:tf?.— b
e = =/ < e e e
% T BN S oS Ty
(0} - . - : ; D%

Conservation Conservation X

Lake Michigan Basin

Priority (Acres) Priority = iéﬁ%l;%f D
Managed xS W fhe e 1 =

36,102 13,467 37%

10

] Miles
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Thank you
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