
Tuesday, April 7, 2026

NW Indiana Regional Truck Parking Study:
Transportation Committee



Background: Why a Regional Truck Parking Study?
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Conducting a Truck Parking Study Recommended in NWI 2050+ Freight Chapter (2023)

INDOT Has a Statewide Multimodal and Freight Mobility Plan (2023)

A regional truck parking study could connect these documents



Recommendation from NWI 2050+
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Truck Parking in IN Multimodal and Freight Mobility Plan
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Truck Parking Emphasis Background
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Jason’s Law passed by Congress as Section 1401 of MAP-21 in 2012:

1. Evaluate the capability of the State to provide adequate parking and rest facilities for 

commercial motor vehicles engaged in interstate transportation

2. Assess the volume of commercial motor vehicle traffic in the State

3. Develop a system of metrics to measure the adequacy of commercial motor vehicle 

parking facilities in the State



Truck Parking Current Administration Emphasis
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$200 million set aside as part of FFY 2026 USDOT Appropriations Bill signed 2/3/25:

• First time an explicit set-aside for funding truck parking including in legislation

• Projects have to be at least $5 million, 30% have to be in rural areas

• Funds cannot be used for EV charging or refueling activities

• No new funding programs or NOFOs created to implement the law; rather existing 

BUILD, INFRA, and FMCSA High Priority grants accommodate eligibility for truck 

parking

Executive Order 14286 signed on April 28, 2025:

• A call “to improve the working conditions of America's truck drivers”

• USDOT Secretary Duffy announced one of the intents of the Executive Order was to 

increase availability to truck parking



Steering Committee Formation
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Steering Committee Assembled in summer 2025 that includes:

• Federal Highway Administration (FHWA)

• INDOT

• NW Indiana Forum

• Conexus Indiana

• Ports of Indiana

• Lake County Economic Alliance

• Drive Clean Indiana (Added later)

• Odyssey Logistics

• Municipal and County economic development officials, planners, and engineers:

• City of Gary

• City of Hammond

• La Porte County



First Steering Committee Meeting 9/19/2025
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A NW Indiana Regional Truck Parking Study would enhance the regional economy and 

provide safe harbor to truckers in win-win locations while minimizing adverse impacts on 

workforce development, roadway safety, noise, environment, public safety, land use 

conflict, and infrastructure operations and maintenance

Mission Statement Adopted by Steering Committee on 9/19/25:

Feedback Provided on NIRPC staff efforts prior to the meeting:

• Literature review

• Data analysis of existing designated truck parking locations

• Photos and notes taken of existing designated truck parking locations

• Plans for next steps



Literature Review
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Analyzed 5 MPO, 2 State DOT, and 2 Broader Organizational Truck Parking Studies:

• Atlanta Regional Commission (Atlanta, GA)

• Dover/Kent County MPO (Dover, DE)

• Maricopa Association of Governments (Phoenix, AZ)

• Coastal Region MPO (Savannah, GA)

• Capital Region Transportation Council (Albany, NY)

• INDOT Indiana Statewide Freight and Multimodal Mobility Plan

• Delaware Truck Parking Study

• FHWA Truck Parking Development Handbook

• ATRI Expanding Truck Parking at Public Rest Areas



Literature Review
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Common Themes

1. Truck parking is a complex issue involving availability of spaces, localized 

industry delivery and staging needs, federal driver regulations, and land use 

and zoning challenges, among others.

2. Brownfields and underutilized commercial and light industrial sites offer 

opportunities to expand parking, but community education and trust must be 

developed as a component.

3. Truckers do care about amenities (and usually at a minimum access to a 

restroom) at designated parking locations, but availability and convenience 

are far more important.

4. Technology such as TPIMS (i.e. those signs indicating number of spaces) has 

proven to have limited success and trust within the truck driving community.

5. Early wins of new designated sites that build “good neighbor” practices can be 

critical to achieving more success in a region.



Designated Truck Parking Locations Inventory
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49 Private Locations

8 Public Locations

Map does not 

include fleet or site-

specific private 

designated 

locations 



Designated Truck Parking Locations Inventory
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Left: Love’s Travel 

Stop at 3150 Grant St 

in Gary

Right: Gallops Gas 

Station & Truck Stop 

at 1615 US 20 in La 

Porte County

Above: JT McCutcheon 

Travel Plaza on 

Indiana Toll Road in 

Portage



Designated Truck Parking Locations: Asset-Light
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Left: 5148 Railroad 

Ave in East Chicago

Right: 4950 E 15th 

Ave in Gary

Above: 10544 N SR 

39 in La Porte County 

near the MI border



Stakeholder Interviews
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Sought stakeholder input about:

• Review staff-mapped designated truck parking locations

• Areas where undesignated parking occurs, if any

• Adequacy of existing ordinances and regulations to address truck parking

• Areas of imminent development, if disclosable, expected to generate truck traffic

• Any comments received from residents or businesses about truck parking

Common themes expressed by stakeholders:

• Residential parking caused by lack of workplace parking, especially for 

independent owner-operators and small firms

• Underfunded budgets to address truck-accelerated pavement deterioration

• Contagion effect in which one property that starts to allow truck parking spreads 

to other nearby properties

• Poor tax revenue from truck parking versus other competing land uses



Data Analysis
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Designated Truck Parking Data:

• 2015 and 2019 Jason’s Law Survey of Designated Truck Parking Spaces

• Crowdsourced/app data such as Truck Parking Club, Truckspot, TruckSmart, 

etc.

• Outreach to private site owners

• Google Earth and ground truthed local knowledge to supplement

• Truck telematics data derived from Conexus Indiana as part of statewide study

Undesignated Truck Parking Data:

• Stakeholder and steering committee member outreach

• Surveys targeted at truck driving community and fleet managers

Other Truck Volume and Demand Data:

• INDOT and NIRPC traffic counts classified by trucks

• Land use and freight-related employment data



Truck Parking Statistics
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4109

87%

598

13%

Truck Parking Ownership

Private Public

3818

3680

3244

4707

4707

4707
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Restroom

Lighting

Food and Beverage

Amenities by Number of Truck Parking Spaces

Number of Spaces Total Number of Spaces



Driver Survey Results
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22%

78%

Are you reimbursed for truck parking costs?

Yes No

0 1 2 3 4 5 6 7 8 9

Hours of Service regulations

Fatigue

Inclement weather

Need to stage in order to meet required

loading/unloading times

Need to engage in other productivity tasks that require

me to stop driving

Avoiding traffic congestion at certain times

Refreshment/restroom breaks

Reasons for Truck Parking



Driver Survey Results
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Driver Survey Results
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Driver Survey Results
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Driver Survey Results
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89%

11%

Have you used an undesignated parking location in 

last 5 days of duty?

Yes No

33%

42%

8%

17%

If yes, why?

The undesignated location was more convenient

Couldn't find a suitable designated location

I saw other trucks parked at the undesignated location so assumed it wasn't enforced

Other (please describe below)



Project Timeline
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Literature 
Review

Designated 
Locations 
Inventory

Data 
Analysis

Survey and 
Stakeholder 
Interviews

Existing 
Conditions 

Report
Goals and 
Objectives Final Report

Sep 2025 Oct 2025 Jan 2026 Apr 2026 Apr 2026 May 2026 June 2026

Completed

Ongoing

Future



Contact Name

Email

Website

Facebook

Twitter

Phone

Address

facebook.com/nirpcmpo

twitter.com/NIRPC

(219) 763-6060

6100 Southport Rd Portage, IN 46368

Instagram instagram.com/regionmpo

LinkedIn linkedin.com/company/nirpc

YouTube youtube.com/NIRPCplanning

Scott Weber, Planner – Data Analytics and Transportation Modeling

Questions

sweber@nirpc.org

https://www.in.gov/nirpc/
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