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Minutes 
  
Bill Emerson called the meeting to order at 10:00 a.m. with the Pledge of Allegiance.   
 
Bill Emerson, Jill Burton (Hobart), Thomas Black (Highland), Brenda Scott-Henry (Gary), Kathy Sipple 
(Earth Charter), Lori Hunt (Westville), Reggie Korthals (MS4), Tim Kingsland (Hobart SSWD), 
Katherine Balkema (LMCP), Doug Ross (Post Tribune), Andy Vasquez (Porter County), Linda Pompeii 
(Pottawattomie Park), Jenny Dimitroff (TPSC), Connie Wachala (HNS), Ellen Szarleta (IUN), Cathy 
Perrin, Esther Lewis (IUN), Carl Lisek (DCI), and Chris Murphy were in attendance.  
 
NIRPC staff present were Kathy Luther, Tom Vander Woude, Charles Bradsky, Denarie Kane, 
Meredith Stilwell, and Flor Baum. 
 
The November 7, 2024 meeting minutes were approved on motion by Reggie Korthals and seconded 
by Tim Kingsland.     
  
Public Comments 
No public comments were submitted.     
 
Staff Project Updates 
Kathy Luther spoke on the Air and Environment Transportation Project Applications. Twenty-six 
applications were submitted.  Lake and Porter County’s 24 application requests totaled 
$26,259,186, which is $22,310,686 over the $46,948,500 funding availability.  LaPorte County’s 
two application requests were for $7,315,539.  However, there are $4,767,919 available funds.  
The Environment Committee (EC) working group had five projects on its slate, and they are as 
follows:  

• Environment 
o Cedar Lake – 147th Av culvert replacement.  Total cost of $913,920. 
o Hammond – 129th St stormwater improvements.  Total cost of $1,700,000. 

• Air Quality 
o Cedar Lake – Cedar Lake clean equipment for vehicle emission reduction.  Total 

cost of $1,308,000. 
o NIRPC – NWI Green Fleets 2028-2030 Air Quality education.  Total cost of 

$1,416,000. 
o Portage – CNG grapple truck.  Total cost of $656K.  

 
On motion by Reggie Korthals, seconded by Linda Pompeii, the EC approved recommending 
the five projects to the Transportation Committee.   
 
Kathy gave an update on Climate Action Planning. It is currently on hold pending federal funding 
concerns. If allowed, NIRPC staff plans to continue the technical part. NIRPC staff will try to 
incorporate an emissions inventory update and complete the action plan into their scope of work 
for the 2026 Unified Planning Work Program, which is in keeping with the 2025 priorities.  
 
Kathy also gave an update for Communitree.  Funding is through the Great Lakes Restoration 
Initiative.  NIRPC accepted proposals for the spring Communitree planting.  However, NIRPC is 
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waiting for approval for federal funding from the Department of Agriculture.  If the spring planting 
gets denied, NIRPC will try again in the fall. 
 
A discussion on enhancing local environmental sustainability initiatives included proposing a 
resolution for commitment, brainstorming support for community efforts, and facilitating 
connections with experts and resources.  The EC discussed municipality collaboration on 
sustainability efforts and shared resources to enhance outreach and education, especially for 
communities lacking dedicated committees.   NIRPC will hold a Sensible Tools Stormwater 
management workshop on April 22.   
 
Decarbonizing Steel Project 
Kathy Sipple, Esther Lewis, and Ellen Szarleta spoke on the Decarbonizing Steel Project.  The project 
provides a comprehensive overview of initiatives underway in Lake and Porter counties.  It also 
conducts and reports the findings of a series of structured conversations with a diverse group of 
stakeholders on their perceptions of steel decarbonization and its role in moving the Region towards 
a more sustainable future.  Three goals were discussed.  The first is identifying major public, private, 
and nonprofit stakeholder organizations.  The second is to conduct structured conversations.  The 
conversation must be a framework where all individuals feel heard.  The third is to develop 
recommendations for leveraging network knowledge.  Conversations with the nonprofit sector have 
been completed.  Discussions with the public and private sectors are slated for March 2025.  Further 
dialogue is to be determined for the combined sectors.  A QR code for a survey was shared with the 
committee: https://bit.ly/nwisteeldecarbonization.  
 
Reports from Planning Partners 
Katherine Balkema discussed federal funding for the LMCP, ongoing kelp development, community 
input, and various projects aimed at sustainability and resilience in the Great Lakes region.  
Concerns about using “resilience” in project summaries persist among Great Lakes managers, who 
seek clarity on its implications while navigating sensitive topics like climate change.  
 
Carl Lisek shared information about upcoming events, including the Indiana sustainability 
conference, a kickoff breakfast with Tony Cana for DCI, free passes for the National Truck Equipment 
Association event, and a Porter County Earth Day booth, including the Indiana sustainability 
conference, and a kickoff breakfast with Tony Cana for DCI, free. For more information on events and 
programs with Drive Clean Indiana, please visit https://drivecleanindiana.org/.   
 
Announcements 
Announcements were made.   
 
The next Environment Committee meeting is slated for May 1, 2025 at 10:00 a.m. in the NIRPC 
offices.   
 
Hearing no further business, the meeting adjourned at 11:38 a.m.  
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