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The FY 2020-2024 Transportation Improvement Program was adopted by the Northeastern 
Indiana Regional Coordinating Council (NIRCC) for the Fort Wayne-New Haven-Allen County 
Metropolitan Planning Area.  As a component of the Indiana Statewide Transportation 
Improvement Program (INSTIP), this document includes specific categories of projects selected 
and approved by NIRCC within the Metropolitan Planning Area (MPA), and projects in Allen 
County outside the MPA selected by the Indiana Department of Transportation (INDOT), Allen 
County and the respective cities and towns. The Federally Funded categories of projects include:   
 

1. Capital and operating assistance for elderly and disabled transportation services - 
FTA Section 5310 Funds 
 

2. Rural Road Projects-Group IV (Counties and Areas under 5,000 population)–Surface 
Transportation Block Group (STBG) Funds 

 
3. Rural Road Safety Projects – Group IV Highway Safety Improvement Funds (HSIP) 

 
4. Urban Road Projects-Group I (Areas over 200,000 population)-STBG Funds 
 

5. Urban Roadway Safety Projects-HSIP Funds 
 
6. Urban Transportation Projects-Congestion Mitigation and Air Quality Funds 

(CMAQ) 

7. Transportation Alternatives Projects–Group I, Group IV and Anywhere-TA Funds 
 

8. Railroad Crossing Safety Improvement Projects- Section 130 Railway-Highway 
Crossing Program 
 

9. Indiana Department of Transportation Road Projects-National Highway Performance 
Program (NHPP) Funds; State STBG Funds, HSIP Funds and National Highway 
Freight Program Funds   

  
10. Transit Projects-FTA Section 5307 Funds, Section 5339 Funds and 5340 Funds 

 
 
Upon approval by the Urban Transportation Advisory Board that serves as NIRCC’s 
Transportation Policy Board, the TIP is submitted to the Indiana Department of Transportation 
for review and approval; and to the Federal Highway Administration and Federal Transit 
Administration for review and air quality conformity finding. Following review and approval by 
the appropriate agencies, the TIP is included in the INSTIP document.  The listing of Indiana 
Department of Transportation projects was developed based upon the Annual Program 
Development Process for INDOT Highway Projects.  Local roadway and transit projects are 
submitted from local public agencies and selected by NIRCC inclusion in the TIP. 



 

 

RESOLUTION 
 

A RESOLUTION OF THE NORTHEASTERN INDIANA REGIONAL COORDINATING COUNCIL, CERTIFYING 
THAT THE FY 2020-2024 TRANSPORTATION IMPROVEMENT PROGRAM FOR THE FORT WAYNE-NEW 
HAVEN-ALLEN COUNTY METROPOLITAN PLANNING AREA, ALLEN COUNTY, INDIANA CONFORMS TO 
THE REQUIREMENTS SET FORTH IN THE 1990 CLEAN AIR ACT (CAAA) 
 
WHEREAS, The Northeastern Indiana Regional Coordinating Council is the Metropolitan Planning Area 

representing the Fort Wayne Urbanized areas, as well as Allen, DeKalb and Wells Counties in 
Indiana. 

 
WHEREAS, Allen County is designated as attainment for the 2008 ozone standard, but remains in maintenance for 

the 1997 ozone standard by operation of the law under the 1990 Clean Air Act, 
 
WHEREAS, The Northeastern Indiana Regional Coordinating Council is designated as the Lead Agency for air 

quality planning as it relates to transportation planning and mobile source emissions, 
 
THEREFORE BE IT RESOLVED, that the Northeastern Indiana Regional Coordinating Council herewithin certifies 

that the FY2020-2024 Transportation Improvement Program conforms to the broad intentions of 
achieving and maintaining the National Ambient Air Quality Standards (NAAQS). 

 
 That the FY2020-2024 Transportation Improvement Program (TIP) is consistent with the 2040 

Transportation Plan conformity determination, which is based upon the most recently available 
estimates of emissions and which have been determined from the most recently available population, 
employment, travel and congestion estimates as determined by NIRCC using its Travel Demand 
Forecasting Model and VMT estimation procedures. 

 
 That a list of exempt and non-exempt projects in the 2040 Transportation Plan has been circulated to 

the Interagency Consultation Group and there is concurrence on the project exempt/non-exempt 
status.  

 
 That a review of the 2040 Transportation Plan has been completed and the projects listed in the FY 

2020-2024 TIP are consistent with the approved NIRCC 2040 Transportation Plan. 
 
 That no project in the FY2020-2024 Transportation Improvement Program will cause delay in the 

implementation of any required and identified TCM. 
 
 That the FY2020-2024 Transportation Improvement Program as Amended for the Fort Wayne-New 

Haven-Allen County Transportation Management Area contributes to the annual emission reductions 
consistent with sections 182(b) (1) and 187 (1) and 187 (a) (7) of the 1990 Clean Air Act. 

 
 That the MPO is aware of no goal, directive, recommendation, or project identified in the 

Transportation Improvement Program which contradicts in a negative manner any specific 
requirements or commitments of the applicable state implementation plan (SIP) for the plan. 

 
THEREFORE BE IT RESOLVED, that the Northeastern Indiana Regional Coordinating Council Urban Transportation 

Advisory Board on April 2, 2019 finds the FY 2020-2024 Transportation Improvement Program to 
conform in all aspects to the requirements of the 1990 Clean Air Act Amendment and 40 CFR Parts 
51 and 93. 

 
RESOLVED THIS 2ND DAY OF APRIL, 2019. 
 
 THE NORTHEASTERN INDIANA REGIONAL COORDINATING COUNCIL 
 
 
  
 _________________________________________________ 
 Daniel S. Avery, Executive Director 
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I. INTRODUCTION 



 

 



 

 

I. INTRODUCTION  
 

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA), have 

required a Transportation Improvement Program (TIP) since 1977 from urbanized areas 

exceeding 50,000 population.  The Transportation Improvement Program is required to obtain 

federal assistance for transportation projects within the Metropolitan Planning Area.   

 

The regulations define the TIP as a staged multi-year transportation capital improvement 

program.  While the Federal Highway and Federal Transit Administrations only recognize a 

four-year program of projects, the Indiana Department of Transportation and Indiana 

Metropolitan Planning Organizations agree to prepare a five-year program of projects. Therefore, 

the functional groups assisting the Northeastern Indiana Regional Coordinating Council 

(NIRCC) in transportation planning activities have developed a five-year program to serve the 

transportation needs of the Fort Wayne - New Haven - Allen County Metropolitan Planning 

Area.     

 

The TIP includes projects recommended from the Management Systems and the long-range 

elements of the Transportation Study for Local Public Agencies (LPAs), Indiana Department of 

Transportation’s Highway Improvement Program, and projects of the Fort Wayne Public 

Transportation Corporation (Citilink).  The TIP is updated bi-annually (every two years) by 

NIRCC, which is the Metropolitan Planning Organization (MPO), as approved by its affiliated 

functional groups and involved implementation agencies. 
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The management systems, as implemented by the Indiana Department of Transportation, Local 

Governments, and the Northeastern Indiana Regional Coordinating Council, have replaced the 

short-range Transportation System Management (TSM) program as a source of improvement 

projects.  The management systems document transportation deficiencies and solutions on the 

transportation system.  Projects from the management systems include safety, traffic operation, 

congestion mitigation, and transit improvements.  The local emphasis of the Congestion 

Management System is to promote efficient use of existing capacity and access management 

tools.  The Metropolitan Transportation Plan encompasses the management systems, and 

together as a comprehensive Transportation Plan, provides the planning support for projects 

selected for inclusion in the TIP. 

 

The emphasis of the Safety Management System is to identify locations on the transportation 

network that show deficiencies and hazardous locations.  Data is collected and reviewed annually 

to help identify safety issues. Projects and strategies are developed to address these safety issues 

in an attempt to lower crash rates within the metropolitan area. NIRCC works in conjunction 

with the Indiana Department of Transportation and the Indiana Strategic Highway Safety Plan. 

NIRCC has also initiated contact with the local office of Homeland Security. NIRCC will work 

with local representatives to establish evacuation routes and identify critical transportation 

infrastructures. NIRCC will provide transportation data as requested to support Homeland 

Security efforts. NIRCC has assisted Citilink in the acquisition of equipment to improve safety 

and security of transit operations.  
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The TIP serves the local officials of the Fort Wayne urbanized area as a program for 

transportation improvements that may be undertaken during the five-year period.  The TIP 

(Fiscal Years 2020, 2021, 2022, 2023 and 2024) represent committed projects by local 

governments and INDOT. Road and Transit Projects listed in the fifth year (2024) are considered 

as illustrative projects by the Federal Highway and Federal Transit Administrations and are 

provided for informational purposes. 
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II. ORGANIZATION AND STUDY AREA



 

 

 



 

 

II. ORGANIZATION AND STUDY AREA 

The Fort Wayne-New Haven-Allen County Transportation Study is being conducted as a part of 

the continuing, comprehensive and cooperative (3C) transportation planning process as directed 

by the 1962 Federal Aid Highway Act.  The study is a cooperative effort by the Northeastern 

Indiana Regional Coordinating Council, Indiana Department of Transportation, Federal Highway 

Administration and Federal Transit Administration. 

 

The Northeastern Indiana Regional Coordinating Council (NIRCC) was formed in 1974, as a 

regional planning agency in the State of Indiana.  The jurisdictional area of NIRCC includes 

Adams, Allen, DeKalb and Wells Counties in Indiana.  NIRCC functions not only as the regional 

development agency, but also as the Intergovernmental Review Agency for this multi-county 

area. 

 

The Metropolitan Planning Area (MPA) for the Fort Wayne - New Haven - Allen County Area 

Transportation Study is a portion of the NIRCC regional planning jurisdiction which 

encompasses an area of approximately 380 square miles within Allen County, 21.5 square miles 

in Whitley County, and 3 square miles in Huntington County.  This area includes the City of Fort 

Wayne and City of New Haven, and the Towns of Grabill, Huntertown, and Leo-Cedarville. (See 

Figure 1) 

 

The Northeastern Indiana Regional Coordinating Council has created several functional groups 

to assist and advise it on transportation planning.  Membership in these groups includes 

4



I 469 

I 6
9 

I 69
 

I 469 

SR 37
 

SR 1 

SR
 10

1 

SR
 3 

SR 14 
SR 930 

SR 205 

LIM
A R

D

COLISEUM BLVD

MAIN ST

WATER ST

SR
 10

1 

SR 3 

SR
 1 SR

 10
1 

US 24 

US 30 

US 33 

US 27 

LAFAYETTE ST

US 24 New

LAFAYETTE ST

US 30 US 30 

US 24 

US 30 

US 27 

Metropolitan Planning Area 
MPA Boundary
City and Town Boundaries

4

ZANESVILLE

MONROEVILLE

WOODBURN

GRABILL
LEO-CEDARVILLE

HUNTERTOWN

FORT WAYNE

NEW HAVEN

5



 

 

persons from Allen County, the City of Fort Wayne, the City of New Haven, the Fort Wayne 

Allen County Airport Authority, Fort Wayne Public Transportation Corporation, Federal 

Highway Administration and Indiana Department of Transportation.  Each group and its 

responsibilities are described below.   

 

NIRCC Members 
Mayor Norm Yoder, Chair - City of Auburn 
Chris Cloud - Allen County Commissioner Representative 
Councilman Kenneth Fries - Allen County Council 
Mayor Ted Ellis - City of Bluffton 
Bill Hartman - Allen County Commissioner Representative 
Mayor Tom Henry, represented by Paul Spoelhof - City of Fort Wayne 
Mayor Terry McDonald - Allen County Commissioner Representative 
Commissioner Donald Grogg - DeKalb County 
Councilman Rick Ring - DeKalb County Council 
Gene Donaghy - Governor Appointee 
Commissioner Blake Gerber - Wells County 
Councilman Todd Mahnensmith – Wells County Council 
Larry Macklin – Adams County Commissioner Representative 
Councilman Dennis Bluhm – Adams County Council 
Mayor Kenneth Meyer – City of Decatur 
 

1. The Urban Transportation Advisory Board (UTAB): 

UTAB was established by NIRCC to assist in matters related to transportation planning within 

the urbanized area.  Currently, a major function of UTAB is to advise NIRCC on matters of 

policy concerning the continuing phase of the Fort Wayne - New Haven - Allen County 

Transportation Study. 

 
The membership of UTAB is composed of individuals from local government who are in 

positions of responsibility and able to make policy decisions.  Duties and responsibilities of the 

Board include the following: 

1. The Board acts in an advisory capacity to NIRCC for the planning of highways, roads 
and public transportation with the Metropolitan Planning Area. 

 
2. The Board acts as the policy board for policy decisions required under Title 23, 

Section 134 of the U.S. Code. 
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3. The Board, with technical support from the NIRCC staff, performs functions listed 
under Title 23, Section 134 of the U.S. Code as specified in the Unified Planning 
Work Program. 

 
4. Using the Transportation Technical Committee, Transit Planning Committee, and the 

NIRCC staff, UTAB is responsible for carrying out the continuous transportation 
planning phase.  The responsibility includes the coordination of programs of the 
separate units of local government, and also includes the supplying of necessary 
information regarding land use, population, etc., needed to successfully complete the 
transportation work elements of the Unified Planning Work Program. 

 
5. Working with the NIRCC staff, the UTAB is responsible for developing the 

transportation work elements of the Unified Planning Work Program. 
 

6. UTAB reviews and appoints members to the Transportation Technical Committee 
and Transit Planning Committee. 

 
7. UTAB has the authority and responsibility to approve the use of Surface 

Transportation Program (STP) Funds and determine the implementation priority for 
transportation improvement projects within the Metropolitan Planning Area. 

 
UTAB Members 
The membership of UTAB is composed of the following voting representatives: 

a. Four representatives from the City of Fort Wayne 
Shan Gunawardena, Chair - Fort Wayne Board of Works  
Paul Spoelhof - Fort Wayne Mayor’s Appointee 
Patrick Zaharako - Fort Wayne Traffic Engineer 
Judy Wire - Fort Wayne Plan Commission 

b. Four representatives from Allen County 
Commissioner Therese Brown - Allen County Commissioner 
Councilman Ken Fries - Allen County Council 
Bill Hartman, Vice Chair - Allen County Highway Director 
Renee Fishering - Allen County Plan Commission 

c. One representative from the City of New Haven 
Mayor Terry McDonald - Mayor of New Haven 

d. One representative from the Fort Wayne Public Transportation Corporation  
Maurice Pearl - General Manager - Citilink 

e. One representative from the Fort Wayne-Allen County Airport Authority 
Scott Hinderman - Director of Operations and Facilities 

f. One representative from the Indiana Department of Transportation, Ft Wayne Dist. 
Jason Kaiser – Technical Services Director 

 
Non-Voting members include: 

a. Federal Highway Administration  
Joyce Newland - Federal Highway Administration 

b. Indiana Department of Transportation, Manager; Program Development 
Jay Mitchell - Indiana Department of Transportation 
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2. The Transportation Technical Committee (TTC) and Transit      
   Planning Committee (TPC): 
 
Associated with the UTAB are the Transportation Technical Committee and Transit Planning 

Committee that serve as working advisory committees.  Working with the staff, these 

committees are the agents through which transportation planning information from local 

governments is channeled to the planning staff.  The Transportation Technical Committee 

oversees the day-to-day coordination activities between local governments with primary regard 

to highways and roads.  The Transit Planning Committee oversees the day-to-day coordination 

activities between local governments with primary regard to public transportation.  Both 

committees work with other modes of transportation in relation to their respective areas.  

Similarly, there are occasions when these two committees work jointly on projects of mutual 

interest.  

 
The membership of these committees is composed of local government staff members authorized 

to provide planning information, offer comment, and report on transportation related activities 

within their agency's jurisdiction.  State and federal officials participate on these committees and 

may hold voting or non-voting memberships.  Duties and responsibilities of the Transportation 

Technical Committee and Transit Planning Committee include the following: 

1. The Committees are responsible for obtaining specific planning information and data from 
local governments and for working with staff to integrate this information into the planning 
process as specified in the transportation elements of the Unified Planning Work Program.  
This activity may include information related to land use, terminal facilities, traffic control 
features, zoning ordinances, subdivision regulations, building codes, financial resources and 
others as necessary. 

 
2. The Committees through their subcommittees deal with and provide recommendations 

regarding the Site-Plan and Driveway applications, feasibility studies, Section 5310 grant 
applications, transit studies, etc. 

 
3. The Committees through their meetings and subcommittees coordinate work 

activities regarding program implementation within the Metropolitan Planning Area. 
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4. With regard to the continuing phase of transportation planning, the Committees assist 
staff in developing the work elements of the various program components. 

 

TTC Members 
The membership of TTC is composed of the following voting representatives: 
 Patrick Zaharako - Fort Wayne Representative 
 Kyle Winling - Fort Wayne Representative 
 Brian Sechler - Allen County Representative 
 Jessica Chrisman - Allen County Representative 
 Dana Plattner - Indiana Department of Transportation Representative 
 Michelle Wood - Allen County Plan Commission 
 Paul Spoelhof – Fort Wayne Planning 
The membership of TTC is composed of the following non-voting representatives: 
 Joyce Newland - Federal Highway Administration Representative 
 Jay Mitchell - Indiana Department of Transportation Representative 
 
 Feasibility Subcommittee Members 
  Fort Wayne Engineering – Kyle Winling (Chair) 
  Fort Wayne Engineering – Patrick Zaharako 
  Fort Wayne Community Development – Paul Spoelhof 
  Allen County Highway Department – Brian Sechler 
  Allen County Highway Department R/W – Jessica Chrisman 
  Allen County Department of Planning Services – Michelle Wood 
  New Haven Engineering – Keith Schlegel 
  INDOT – Dana Plattner 
 Driveway Subcommittee Members 
  Fort Wayne Engineering – Kyle Winling (Chair) 
  Fort Wayne Engineering – Patrick Zaharako 
  Fort Wayne Community Development – Paul Spoelhof 
  Fort Wayne Right of Way – Nick Jarrell 
  Allen County Highway Department – Brian Sechler 
  Allen County Highway Department R/W – Jessica Chrisman 
  Allen County Department of Planning Services – Michelle Wood 
  New Haven Engineering – Keith Schlegel 
  INDOT – Dana Plattner 
 
TPC Members 
The membership of TPC is composed of the following voting representatives: 
 Becky Wiemerskirch, Chair - Community Transportation Network 
 Sheila Roberson - Local 682 Amalgamated Transit Union 
 Chris Beebe, Vice Chair – Allen County Plan Commission Representative 
 Sherese Fortriede or Russ Garriott – Fort Wayne Representative (Planning and 

Policy) 
 Howard Traxmor - Citilink Board Member 
 Ross Bumgardner - Deluxe Taxi (Private Sector Transportation Provider) 
 Pat O’Brien – Excursions Trailways (Private Sector Transportation Provider) 
 Kathy Baer - Turnstone Center, Consumer / Consumer Advocacy Representative 
 Donnieka Woods – AIHS, Non-Profit / Paratransit Provider 
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 Joni Schmalzried – AWS Foundation, Consumer Advocacy Representative 
 Kevin Whaley - New Haven Plan Commission Representative 
 
The membership of TPC is composed of the following non-voting representative: 
 Larry Buckel, Indiana Department of Transportation, Transit Office Manager 
 Jason Casteel, Indiana Department of Transportation 
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III. TRANSPORTATION IMPROVEMENT PROGRAM 

UPDATE PROCESS



 

 

 
 



 

 

II. TRANSPORTATION IMPROVEMENT PROGRAM UPDATE PROCESS 

 

The procedure undertaken to update the TIP is illustrated in Figure 2 and described below. 

 

1. Participation in the Transportation Planning Process  

The Northeastern Indiana Regional Coordinating Council and the Urban Transportation 

Advisory Board hold regularly scheduled monthly meetings.  These meetings are scheduled for 

the entire calendar year with meeting dates, times, and places posted well in advance at the 

Northeastern Indiana Regional Coordinating Council Office.  These meetings are all open to the 

public.   

 

The agendas for these meetings are also distributed to interested persons, groups, and 

organizations including those representing minority and low income populations.  The meeting 

schedules and agendas are routinely sent to the news media a week to ten days prior to each 

meeting. Discussion of agenda items are often conducted with the media to help citizens 

understand specifically what the Board intends to review and take action upon.  The results of 

board action are covered by the news media. 

 

The Northeastern Indiana Regional Coordinating Council sponsors a Transportation Advisory 

Committee (TAC) to assist in the review of issues and capital grants regarding specialized 

transportation services to elderly and disabled persons.  This committee includes private 

transportation providers, human service agencies, and the local transit company.  This group 
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submits its recommendation to the board on programs to be included in the TIP prior to the 

Board taking action. 

 

For over thirty years the Council has actively encouraged public participation.  When preparing a 

long-range transportation plan, the Council routinely holds public forums at several stages of the 

plan development.  The purpose of these sessions is to encourage citizen participation and input 

throughout the development of the transportation plan.  The Year 2000, 2005, 2010, 2015, 2025, 

2030, 2030-II, 2035 and 2040 Transportation Plans were all developed with a high level of 

public participation. Local land use management agencies and economic development agencies 

provide input to the Plan. The Transportation Plan is consistent with local comprehensive land 

use and economic development plans. 

 

In addition, meetings are sponsored by the Council annually to gain public input to the long and 

short range transportation plans and programs including the Transportation Improvement 

Program.  These meetings are informal, allowing citizens to ask questions, provide ideas, and 

discuss all aspects of local plans, programs, and funding for transit, highway, bicycle and 

pedestrian travel. Visualization  techniques involving maps created by geographical information 

systems and “PowerPoint” presentations are provided at these meetings to help explain projects 

and plans. Many of these items are also made available online at our website, including the Draft 

Transportation Improvement Program. Citizen comments and suggestions are routinely reviewed 

by the Urban Transportation Advisory Board and related subcommittees. Responses to 

comments and questions are prepared and provided to the citizens. Council provides draft 
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documents of Programs resulting from public comment to the board for their adoption prior to 

becoming a part of a long-range plan or transportation system management program.  

 

NIRCC consults with agencies and officials responsible for other planning activities within the 

Metropolitan Planning Area as part of the transportation planning process. The TIP is developed 

with consideration of other planning activities within, and outside the Metropolitan Planning 

Area. This consideration includes review and comparisons with planning documents developed 

by other agencies. The Public Transportation operator is directly involved in the development of 

the TIP.  

 

In addition, development of the Transportation Plan includes opportunities to consult with 

Federal and State wildlife, land management, historic preservation and regulatory agencies to 

discuss and document potential environmental mitigation activities at a policy and/or strategic 

level.  NIRCC consults with such agencies for the purpose of defining potential environmental 

mitigation strategies. The environmental strategies and issues are documented in the 

Transportation Plan. 

 

The Council periodically prepares and distributes annual reports and transportation planning 

briefs to the public.  These publications contain information regarding the transportation 

improvement program and related projects.  Presentations to organizations and neighborhood 

associations are further used to supplement the regular citizen participation program.  These 

sessions include discussion and visual presentations of transit and highway improvements, and 
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afford these groups the opportunity to comment on transportation plans and programs of the 

Council.   

 

Once transportation projects have been identified and selected for inclusion in the Transportation 

Improvement Program, the public is notified of this information.  Project lists including both 

transit and highway projects are provided to the news media for publication and posted online.  

A citizen involvement meeting is scheduled and meeting notices and agendas are provided to all 

interested parties including: neighborhood organizations; trucking industry groups; groups 

representing minority and low income populations such as the Fort Wayne Urban League and 

NAACP local chapter; private transportation providers; transit related groups; and other private 

sector organizations.  The neighborhood associations receiving notices of these meetings include 

low income neighborhoods and neighborhoods high in minority populations.  Anyone unable to 

attend a meeting is encouraged to mail, e-mail, fax, or phone their concerns to the NIRCC office.  

Comments received from the citizen involvement process are documented and responded to by 

staff and the planning committees.  For further information refer to Appendix A - Documentation 

of Citizen Participation for the FY 20–FY 24 Transportation Improvement Program. 

 

This process has been well received and the news media has provided a valuable service to the 

transportation planning process through its coverage of transportation planning issues.  NIRCC 

reviews its Participation Plan to assure that the process provides full and open access to all 

persons.  NIRCC has taken proactive actions to directly contact minority and low-income groups 

to be more responsive to their needs.  NIRCC has worked with these groups to arrange meetings 

with their leadership and attend meetings of their general membership.  NIRCC will continue to 
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evaluate its public, agency, and elected official involvement activities to encourage diverse 

participation in the transportation planning process.  

 

NIRCC works with the Indiana Department of Transportation (INDOT) to coordinate the 

metropolitan and statewide public involvement processes.  NIRCC’s public involvement process 

encourages citizen to voice concern and comment on any type of transportation project in the 

metropolitan area regardless of local or state jurisdiction.  NIRCC staff participates in INDOT’s 

statewide public involvement process. 

  

2. Transportation Plan 

The transportation plan represents a twenty-year forecast of travel demands with specific 

strategies developed to meet the future demands.  The strategies include projects and policies for 

both the bicycle/pedestrian, transit and highway systems.  The strategies are prepared based upon 

realistic expectations coupled with efficient fiscal and environmental accountability.  Currently 

the long-range transportation plan will be updated every five years.  The current plan which is 

titled 2040 Transportation Plan was adopted in May 2018.   

 

The 2040 Transportation Plan strives to minimize future congestion and maximize the efficiency 

of the transportation system.  This is accomplished by testing alternative highway, transit, and 

other trip-making improvements to analyze their expected benefits.  This process involves 

minimizing negative social and environmental impacts to the community including reducing 

vehicle miles of travel, vehicle emissions, and energy consumption.  The 2040 Transportation 

Plan and Management Systems are coordinated to maximize the goals and objectives of the Plan, 
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and provide continuity throughout the planning and implementation phases of projects and 

policies.   

  

3. Management Systems 

The Transportation System Management (TSM) program represented the short-range component 

of the transportation planning process and has been replaced by the transportation management 

systems.  The TSM program encompassed safety issues and improvements, congestion 

management techniques, and system operation improvements.  The TSM, like the transportation 

plan, was multi-modal in nature including transit, pedestrian, passenger vehicle, and other modes 

of travel.  The Transportation System Management program was updated annually.  The last 

document prepared was the FY 94 TSM.   

 

Similar to the TSM, the Management Systems are also multi-modal in nature.  The six 

management systems, (bridge, pavement, intermodal, public transportation, highway safety, and 

traffic congestion) have essentially replaced the Transportation System Management (TSM) 

program as a source of short-range improvement projects.  The projects include safety, traffic 

operation, congestion mitigation, multi-modal, intermodal, and transit improvements.  The 

Transportation Plan, including the management systems component, provides the planning 

support for projects selected for inclusion in the TIP.   

  

4. Identify Transportation Improvement Projects Recommended for Advancement  

The Transportation Improvement Program consists of improvements recommended from the 

management systems and the 2040 Transportation Plan.  Local governments, working with the 
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Northeastern Indiana Regional Coordinating Council, identify projects from these sources for 

implementation.  The Urban Transportation Advisory Board selects projects, based upon 

requests from local governments, for inclusion in the Transportation Improvement Program.   

 

Projects from the Transportation Plan are generally system modifications or congestion relief 

improvements and require extensive capital resources.  Management System projects are less 

capital intensive providing congestion relief, safety enhancement, or a means for changing modal 

emphasis.  Examples of Management System projects include bus fleet expansion, intersection 

improvements, ridesharing, transit marketing program, and/or pedestrian/bikeway construction. 

 

The identification of transportation improvement projects recommended for advancement 

is premised by the strategy of NIRCC and UTAB to ensure that all federal funds are 

utilized within the five year period on practical transportation improvements so that no 

federal funds lapse.  The selection process begins by reviewing the status and progress of 

projects in previous Transportation Improvement Programs.  Projects ready for the next phase of 

implementation are identified.   

 

A call for projects is issued to local jurisdictions in the Metropolitan Planning Area. Projects 

developed as part of the Transportation Plan, including the Congestion Management System are 

eligible for consideration. These projects are developed as part of the Transportation Plan to 

mitigate congestion, improve mobility, decrease emissions and address safety issues.  

Transportation planning and analysis including the long range plan, corridor analysis, 

intersection analysis, and subarea analysis provides the planning support for transportation 
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improvement projects.  A consistent minimum threshold of level of service “D” utilized in the 

Metropolitan Planning Area for identifying congestion.  This means that when an intersection or 

corridor falls below level of service “D” feasible strategies are developed to mitigate the 

congestion.  A portion of these strategies result in projects identified in the Transportation Plan 

and/or Congestion Management Process. 

 

Projects ready to progress from the current TIP along with projects from the Transportation Plan 

and CMS are recommended by staff to the Urban Transportation Advisory Board for review.  

The Urban Transportation Advisory Board selects projects from these sources for inclusion in 

the TIP. 

 

During the development of this stage, information concerning the proposed projects is provided 

to the public for citizen participation and comment.  This procedure creates the second tier in the 

citizen participation process where public input is solicited and reviewed (see Appendix A).  A 

third tier occurs when the TIP is complete and the document is presented to the public.  

 

While the selection process attempts to be fair to the local jurisdictions competing for the 

federal funds, projects are selected based upon their overall benefit to the entire 

community.  An emphasis is maintained on completing previously committed projects.   

The projects are selected based upon the following criteria; 

 Project Implementation / Funding Status 
 Safety Component 
 Level of Service Impacts/System Wide Performance 
 Travel Demands/Traffic Volumes (AADT) 
 Economic Development/Private Sector Considerations 
 Citizens Comments/Concerns 
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 Air Quality Benefits/Energy Conservation 
 Coordination of Individual Projects 
 Functional Classification 
 Funding Availability/Other Funding Sources 

 

When requests for project funding exceed available revenues, additional criteria will be used to 

select and prioritize projects. Eligible projects will be evaluated based on the Project Selection 

Process provided in Appendix B. 

 

Each project will be evaluated based on the Project Selection Process and presented to the 

Transportation Technical Committee (TTC). TTC will review the evaluation process and 

recommend a prioritized list of projects to the Urbanized Transportation Advisory Board 

(UTAB). UTAB will review the prioritized project list and select projects for inclusion in the 

Transportation Improvement Program. 

 

5. Estimate Project Costs 

NIRCC works with each implementation agency to estimate the cost of the projects under its 

responsibility by project phases.  The cost estimates are prepared based upon available design 

and engineering information, current costs for construction and/or capital goods, and historical 

project costs within the Metropolitan Planning Area. The cost estimates are adjusted to reflect 

year of expenditure dollars. The inflation rates used to adjust current cost to year of expenditure 

ranges from 3% to 5% depending on the project and phase.  The Transportation Improvement 

Program is updated on a bi-annual (every two years) basis. Project costs are evaluated and 

revised as necessary to reflect the most current estimates to year of expenditure. 

 

20



 

 

6. Identify Responsible Agency 

According to the nature and location of each project, the agency or agencies that would be 

responsible for a given project are identified.  Generally, for projects within the city limits of 

Fort Wayne, the City of Fort Wayne has the primary responsibility.  Similarly, the City of New 

Haven has the responsibility for those projects within its city limits.  Outside the boundaries of 

these two cities, Allen County has the primary responsibility.  The Indiana Department of 

Transportation is generally responsible for projects on the State Highway System.  Often there 

are situations in which two or more agencies will work toward implementation of a project.  

Transit projects are the responsibility of the Fort Wayne Public Transportation Corporation 

(Citilink). 

 

7. Determine Project Urgency 

Projects in the 2040 Transportation Plan and Management System programs are developed on 

the basis of safety concerns and travel demands.  The urgency of a project is determined by its 

anticipated benefits using indicators such as accident rate, level-of-service, and/or travel time.  

Staff evaluates projects to ensure safety and make certain that levels of service objectives are 

attainable through the selected design.  The selection process insures that projects reflect the 

area's short term as well as long-range goals and objectives.  As the management systems are 

phased in they will provide information on the projects’ urgency.  The TIP serves as the last 

vehicle for making adjustments to reflect planning, policy and engineering judgments from year 

to year.   
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Projects receiving the highest preference are projects on which work such as preliminary 

engineering and/or right-of-way acquisition has been previously authorized or completed.  Many 

high priority projects have been "in the works" for several years but insufficient funding has 

prevented implementation. 

 

8. Estimate Available Funds 

Based on the historical funding practices and the growth characteristics of the Metropolitan 

Planning Area, the amount of funds that are potentially available for road improvements and 

transit improvements for the duration of the TIP are estimated. 

 

9. Stage Projects 

Based on the information derived in steps four through eight, the improvement projects identified 

in step four are scheduled.  The Urban Transportation Advisory Board programs the identified 

projects for specific Fiscal Years based upon project urgency, project status (current 

development stage of project and anticipated preparedness for moving to the next stage of 

implementation i.e. preliminary engineering, right of way acquisition, or construction), and 

available funds. 

 

The phasing of large projects into several smaller projects is considered as projects are 

programmed.  It may prove beneficial to phase specific projects to maximize efficient use of 

available funds.  The availability of funds may also necessitate the phasing of certain projects.  

The projects programmed for the first fiscal year become the number one priority; the second 

year become priority two; the third year priority three; and the fourth year are priority four. 
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10. Prepare Transportation Improvement Program 

A culmination of steps one through nine allows for the preparation of a list of proposed 

transportation improvement projects.  These projects are scheduled for implementation during 

the time period of July 1, 2019 to June 30, 2024 for local and state projects and January 1, 2019 

to December 31, 2023 for transit projects. The projects are staged by fiscal years.  The list 

provides information about the location of the project, type of improvement, planning support, 

funding type, anticipated project phase, the estimated cost, funding sources, priority, and 

responsible agencies. 

 

11. Adopt Transportation Improvement Program 

The Urban Transportation Advisory Board and Northeastern Indiana Regional Coordinating 

Council, upon completion of the previously mentioned steps, adopts the Transportation 

Improvement Program.  Projects included in the Transportation Improvement Program are a 

subset of the projects approved in the 2040 Transportation Plan.  It has been determined that the 

2040 Transportation Plan conforms to the applicable air quality requirements.  Therefore the 

projects included in the Transportation Improvement Program also meet requirements subject to 

the Air Quality Conformity Regulations. 

 

12.  Citizen Involvement 

The Transportation Improvement Program preparation and adoption process includes providing 

information to the public and encouraging citizen feedback on the proposed program.  The 

interaction between these steps (preparation, adoption, and citizen involvement) forms a 
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continuous loop and serves as public notice of the proposed and adopted TIP.  Significant 

amendments or changes to the TIP also circulate through this loop to ensure public awareness 

and opportunity for comment. The TIP is available on the Northeastern Indiana Regional 

Coordinating Council’s website for all citizens to view.  All amendments and modifications to 

projects programmed in the TIP are updated as they are approved on the website.   

 

A detailed discussion of the Participation Plan regarding the development of Transportation 

Improvement Program is included in Appendix A.  The Participation Plan was prepared in 

accordance with current planning regulations. The summary, analysis, and report of the 

disposition of any significant written or oral comments are included with this discussion. 
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IV. PERFORMANCE MEASURES 
& 

2040 TRANSPORTATION PLAN



 



Performance Measures 
 
The current transportation policy, Fixing America’s Surface Transportation (FAST) Act, was 

signed into law on December 4, 2015. The FAST Act, along with its predecessor, Moving Ahead 

for Progress in the 21st Century Act (MAP-21), established new requirements for performance 

management to ensure the most efficient investment of Federal transportation funds. States and 

Metropolitan Planning Organizations will invest resources in projects to achieve individual 

targets that collectively will make progress toward the national goals. 

National performance goals for Federal Highway programs: 

 
- Safety – to achieve a significant reduction in traffic fatalities and serious 

injuries on all public roads. 

- Infrastructure condition – To maintain the highway infrastructure asset 

system in a state of good repair. 

- Congestion reduction – To achieve a significant reduction in congestion on 

the National Highway System (NHS). 

- System reliability – To improve the efficiency of the surface transportation 

system. 

- Freight movement and economic vitality – To improve the national freight 

network, strengthen the ability of rural communities to access national and 

international trade markets, and support regional economic development. 

- Environmental sustainability – To enhance the performance of the 

transportation system while protecting and enhancing the natural environment. 

- Reduced project delivery delays – To reduce project costs, promote jobs and 

the economy, and expedite the movement of people and goods by accelerating 

project completion through eliminating delays in the project development and 

delivery process, including reducing regulatory burdens and improving 

agencies’ work practices.   
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The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) issued 

new transportation planning rules on the statewide and metropolitan transportation planning 

processes to reflect the use of a performance based approach to decision-making in support of 

the national goals. These processes must document in writing how the Metropolitan Planning 

Organizations (MPOs), Indiana Department of Transportation (INDOT) and providers of public 

transportation shall jointly agree to cooperatively develop and share information related to 

transportation performance data, the selection of performance targets and the reporting of 

performance to be used in tracking progress toward attainment of critical outcomes for the 

region.   

INDOT has initiatives in place that enable them to invest available funding effectively to achieve 

their performance goals.  The Transportation Asset Management Plan (TAMP) provides detailed 

information on those initiatives, associated methods for prioritizing projects, agency goals, 

objectives and investment strategies, and resulting bridge and pavement conditions based on 10-

year spending plans.   INDOT also has a Strategic Highway Safety Plan (SHSP) that sets 

priorities for the primary safety focused programs and guides the DOTs, MPOs, and other safety 

partners in addressing safety across the state.   The INDOT freight plan and long range 

transportation plan are also used to inform the TAMP.  The Planning Roles, Responsibilities, & 

Cooperative Operation Manual clarifies roles and responsibilities for transportation planning 

activities including the performance based planning processes. 

For projects using Federal funding, such as National Highway Performance Program (NHPP), 

National Highway Freight Program (NHFP), and Surface Transportation Block Grant( STBG) 

funds (excluding urbanized area dedicated funds), along with State Construction funds, INDOT’s 

Divisions of Planning and Statewide Technical Services uses a data-driven process, including 

performance-based business rules to help prioritize projects for inclusion in the recommended 

Five-Year State Transportation Improvement Program (STIP).   

This process evaluates projects based on investment strategies and project prioritizations as 

outlined in the Indiana Transportation Asset Management Plan (TAMP - April 2018) and results 

in the elevation of projects that will contribute toward the achievement of INDOT’s targets for 

bridge condition, pavement condition, traffic congestion, travel time reliability for both 

passenger vehicles and highway freight, and safety.   The resulting program of projects is 
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approved by the Program Management Group (PMG) and the executive office for inclusion in 

the Indiana STIP and the MPO’s TIP.   

Projects specifically designed to make progress toward INDOT's bridge and pavement condition 

targets are identified by the Pavement and Bridge Asset Management Teams and support the 10-

year goals as described in INDOT’s TAMP.  Projects funded through HSIP are selected by the 

Safety Asset Management Team to make progress toward INDOT’s safety improvement targets, 

as described in INDOT’s SHSP; projects selected to make progress toward meeting INDOT’s 

congestion and travel time reliability targets, and projects funded through the CMAQ program to 

meet emission reduction targets are selected by the Mobility Asset Management Team.  INDOT 

coordinates the performance targets with the MPOs through monthly meetings with the MPO 

Council and other ad-hoc meetings.   

The Federal Transit Administration has performance measures and published final regulations 

for Transit Asset Management. The Federal Highway Administration has performance measures 

and final regulations for Safety, Bridge and Pavement Conditions, Congestion Reduction and 

System Reliability.  

 
Safety Performance 
The implementation of the safety performance measures and initial target setting is complete. 
NIRCC has collaborated with INDOT and other planning partners on the development of 
performance measure data and target setting. The Highway Safety Improvement Program (HSIP) 
is a primary source of federal funds for qualifying safety improvement projects. HSIP along with 
other funding sources are used to implement safety improvements with the purpose to reduce 
roadway crashes, and a corresponding reduction in fatalities and serious injuries on all public 
roads.  The specific safety performance measures and targets are listed below. NIRCC has 
elected to support the State’s Safety Performance Targets for 2019; therefore the targets listed 
represent statewide values. 

 Safety Performance Measures: 

Number of fatalities 
Rate of fatalities per 100 million miles traveled 
Number of serious injuries 
Rate of serious injuries per 100 million miles traveled 
Number of non-motorized fatalities and non-motorized serious injuries 
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Safety Performance Targets: 

2019 Number of fatalities – 889.6 
2019 Rate of fatalities per 100 million miles traveled – 1.087 
2019 Number of serious injuries – 3,501.9 
2019 Rate of serious injuries per 100 million miles traveled – 4.234 
2019 Number of non-motorized fatalities and serious injuries – 393.6 

 
INDOT and NIRCC manage safety programs that identify specific safety improvement projects 
and programs for funding. It’s important to recognize that every transportation improvement 
project provides a safety benefit. 
 
Infrastructure Performance 
The pavement and bridge condition performance measures are applicable to the Interstate and 
non-Interstate Highways that comprise the National Highway System (NHS). The NHS includes 
the Interstate Highway System as well as other roads important to the nation's economy, defense, 
and mobility. The measures are focused on the condition of pavement and bridges, including 
ramps utilized to access the system. There are four measures to assess pavement condition and 
two measures for assessing bridge condition. NIRCC has elected to support the State’s Pavement 
and Bridge Condition Targets; therefore the targets listed below represent statewide values. 
  

Pavement Condition Performance Measures: 

Percentage of Interstate pavements in Good condition 
Percentage of Interstate pavements in Poor condition 
Percentage of non-Interstate NHS pavements in Good condition 
Percentage of non-Interstate NHS pavements in Poor condition 
 

Pavement Condition Performance Targets: 

2019 Percentage of Interstate pavements in Good condition – 84.24% 
2019 Percentage of Interstate pavements in Poor condition – 0.80% 
2019 Percentage of non-Interstate NHS pavements in Good condition – 78.71% 
2019 Percentage of non-Interstate NHS pavements in Poor condition – 3.10% 
2021 Percentage of Interstate pavements in Good condition – 84.24%  
2021 Percentage of Interstate pavements in Poor condition – 0.80% 
2021 Percentage of non-Interstate NHS pavements in Good condition – 78.71%  
2021 Percentage of non-Interstate NHS pavements in Poor condition – 3.10% 
 

Bridge Condition Performance Measures: 

Percentage of NHS bridges by deck area classified as in Good condition 
Percentage of NHS bridges by deck area classified as in Poor condition 
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Bridge Condition Performance Targets: 

2019 Percentage of NHS bridges by deck area classified as in Good condition – 48.32% 
2019 Percentage of NHS bridges by deck area classified as in Poor condition – 2.63%  
2021 Percentage of NHS bridges by deck area classified as in Good condition – 48.32% 
2021 Percentage of NHS bridges by deck area classified as in Poor condition – 2.63% 
 

NIRCC, INDOT and FHWA have collaboratively developed targets for the pavement and bridge 
performance measures. The National Highway Performance Program is a core Federal-aid 
Highway Program that provides financial support to improve the condition and performance of 
the NHS, and the construction of new NHS facilities. INDOT utilizes these funds for 
maintenance activities on the NHS. Roadway sections and bridges on the NHS under the 
jurisdiction of local governments utilize Surface Transportation Block Group (STBG) funds to 
maintain proper infrastructure conditions. 
 
System Performance 
The system performance measures are also applicable to the Interstate and non-Interstate NHS. 
These performance measures assess system reliability and freight movement, and establish 
several measures for on-road mobile source emissions consistent with the Congestion Mitigation 
and Air Quality (CMAQ) Program. There are two measures for assessing reliability, one measure 
to assess freight movement, and five measures for the CMAQ program. NIRCC has elected to 
support the State’s NHS Travel Time Reliability, Interstate Freight Reliability and On-Road 
Mobile Source Emission Targets; therefore the targets listed below represent statewide values. 
  

NHS Travel Time Reliability Target Performance Measures 

Statewide NHS Travel Time Reliability Performance Measures: 

Level of Travel Time Reliability on Interstate 
Level of Travel Time Reliability on non-Interstate NHS 

Statewide Travel Time Reliability Targets: 

2019 Percent of person miles reliable on Interstate – 90.5% 
2021 Percent of person miles reliable on Interstate – 92.8% 
2021 Percent of person miles reliable on non-Interstate NHS – 89.8% 

 

Interstate Freight Reliability Target Performance Measure 

Statewide Interstate Freight Reliability Performance Measure: 

Truck Travel Time Reliability on Interstate 
 
Statewide Truck Travel Time Reliability Targets: 

2019 Truck travel time reliability index – 1.27 
2021 Truck travel time reliability index – 1.24 
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On-Road Mobile Source Emission Target Performance Measures 

Statewide On-Road Mobile Source Emissions Performance Measures: 

CMAQ project reduction volatile organic compounds (VOC) 
CMAQ project reduction carbon monoxide (CO) 
CMAQ project reduction oxides of nitrogen (NOx) 
CMAQ project reduction particulate matter less than 10 microns (PM10) 
CMAQ project reduction particulate matter less than 2.5 microns (PM2.5) 
 

Statewide On-Road Mobile Source Reduction Targets: 

2019 Volatile organic compounds reduction of 1,600 kilograms per day 
2019 Carbon Monoxide reduction of 200 kilograms per day 
2019 Oxides of nitrogen reduction of 1,600 kilograms per day 
2019 Particulate matter less than 10 microns reduction of 0.30 kilograms per day 
2019 Particulate matter less than 2.5 microns reduction of 20 kilograms per day 
2021 Volatile organic compounds reduction of 2,600 kilograms per day  
2021 Carbon Monoxide reduction of 400 kilograms per day 
2021 Oxides of nitrogen reduction of 2,200 kilograms per day 
2021 Particulate matter less than 10 microns reduction of 0.50 kilograms per day 
2021 Particulate matter less than 2.5 microns reduction of 30 kilograms per day 

  

NIRCC, INDOT and FHWA have collaboratively developed targets for the 

pavement and bridge performance measures. The National Highway Performance 

Program is a core Federal-aid Highway Program that provides financial support to 

improve the condition and performance of the NHS, and the construction of new 

NHS facilities. INDOT utilizes these funds for maintenance activities on the NHS. 

 

Transit Performance Measures 

Under the final Transit Asset Management rule, transit providers must collect and report data for 

four performance measures, covering rolling stock, equipment, infrastructure, and facility 

condition. For these measures, transit providers are required to annually set targets for the fiscal 

year, develop a four-year Transit Asset Management Plan for managing capital assets, and use a 

decision support tool and analytical process to develop a prioritized list of investments. Each 

provider of public transportation is required to adopt targets for the performance of their transit 

assets. Subsequently, MPOs need to adopt transit asset targets for their metropolitan planning 

area. 

Citilink, as a recipient of public transit funds, is required to establish performance targets for safety and 
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state of good repair; develop a transit asset management and transit safety plans; and report on 

their progress toward achieving targets. Citilink is directed to share information with their MPO 

and states so that all plans and performance reports are coordinated. Citilink and NIRCC have 

collaborated on the development of a transit asset management plan (TAMP) and will continue 

working on this cooperative effort.  Baseline performance measures and targets associated with the 

TAMP were developed for 2017 and are provided in the System Management Report section. The 

2019 targets have been set and the cycle for target setting and reporting has begun. Guidance for 

transit safety performance measures and safety plans has not been published. When guidance is 

final, Citilink and NIRCC will collaborate on the safety performance process. 

 

Reporting 

The program of projects included in NIRCC’s TIP is developed through a selection evaluation 

process. The TIP includes a set of projects that promotes the four performance measures (safety, 

infrastructure, system, and transit). The investment strategy in the Metropolitan Planning Area 

(MPA) is that locally derived roadway revenue is used for pavement and bridge management type 

projects. Federal funds are primarily used for expansion, intersection improvement, safety 

improvement and major pavement reconstruction projects. INDOT’s program of projects 

primarily includes maintenance and preservation type of projects, but also contains intersection 

and interchange improvements. NIRCC’s and INDOT’s Transportation Plans describe the 

performance measures and targets used to assess system performance, evaluate the performance 

of the transportation system with respect to the federally required performance targets, and report on 

progress made. NIRCC’s TIP and INDOT’s Statewide Transportation Improvement Programs 

(STIPs) link investment priorities to the targets in their respective Transportation Plans and 

describe, to the maximum extent practicable, the anticipated effect of the program toward 

achieving established targets.  A comprehensive list of the projects in the TIP has been developed 

to assess specific performance measures each project addresses. This list has been completed and 

is available in Appendix E as the Performance Measures Assessment Report (PMAR). The 

PMAR will provide data demonstrating how each performance measure relates to projects.  

NIRCC must report baseline roadway transportation system condition and performance data and 
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progress toward the achievement of targets to INDOT if regional targets are set. The Federal 

Highway Administration and Federal Transit Administration will determine whether INDOT 

and Citilink met or have made significant progress towards meeting targets for their respective 

systems. Progress would be considered significant if an actual outcome is either equal to or 

better than the established target, or better than the baseline condition. Federal Highway 

Administration and Federal Transit Administration will not directly assess MPO progress towards 

meeting targets for required performance measures. Instead, these agencies will review 

NIRCC’s performance as part of ongoing transportation planning process reviews, including 

Transportation Management Area certification reviews.  

The in i t i a l  transportation performance target setting fo r  a l l  pe r fo r mance  measu res  

has  been  comple t ed .  NIRCC has elected to support the INDOT Statewide Targets and has 

collaborated with Citilink on the development and setting of Transit Asset Management Targets. The   

Performance Targets along with additional information is listed in the tables below. The targets that 

were endorsed by NIRCC are displayed in red. With the exception of the Safety Performance 

Measure, at this time only targets have been set for the other performance measures. The initial 

performance targets for safety were set for calendar year 2018. While this time period 

has terminated, the 2018 crash data is being compiled and the rates calculated. These 

statewide values are anticipated to be available by mid-year. The respective target time 

periods are in progress, and a determination of target achievement is not possible. Future updates 

to the Transportation Plan will provide information on attaining performance targets and 

additional target setting activities. 
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Table 1: NIRCC - Statewide Crash Performance Targets 
 

  
2012 2013 2014 2015 2016 2017 

Target 
2018 

Target 
2019 

Number of Fatalities 781.0 784.0 745.0 821.0 822.0 841.0 846.0 889.6 

Number of Fatalities - 5 year 
rolling average 

759.8 752.6 763.0 776.4 790.6 802.5 814.9 843.9 

Fatality Rate per 100 million 
VMT 

0.990 1.001 0.941 1.042 1.061 1.071 1.065 1.087 

Fatality Rate per 100 million 
VMT - 5 year rolling average 

1.005 0.974 0.982 0.991 1.007 1.023 1.036 1.065 

Number of Serious Injuries 3816.0 3441.0 3338.0 3434.0 3505.0 3544.0 3577.0 3501.9 

Number of Serious Injuries 5 
year rolling average 

3449.2 3459.2 3491.1 3486.9 3506.9 3452.5 3479.8 3512.4 

Serious Injury Rate per 100 
million VMT 

4.835 4.394 4.215 4.357 4.394 4.390 4.379 4.234 

Serious Injury Rate per 100 
million VMT - 5 year rolling 
average 

4.555 4.478 4.491 4.451 4.439 4.350 4.347 4.351 

Number of Non-Motorized 
Fatalities and Serious Injuries 

400.0 382.0 362.0 368.0 364.0 494.0 497.0 393.6 

Number of Non-Motorized 
Fatalities and Serious Injuries - 
5 year rolling average 

385.0 388.0 392.8 383.6 375.2 394.0 417.0 423.3 

 

 

 

Table 2:  NIRCC - Statewide Pavement Condition Performance Targets 

  Target 2019 Target 2021 

Percentage of Interstate pavements in Good condition 84.24% 84.24% 

Percentage of Interstate pavements in Poor condition 0.80% 0.80% 

Percentage of non-Interstate NHS pavements in Good Condition 78.71% 78.71% 

Percentage of non-Interstate NHS pavements in Poor Condition 3.10% 3.10% 
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Table 3:  NIRCC - Statewide Bridge Condition Performance Targets 

  
Target 2019 Target 2021 

Percentage of NHS bridges by deck areas classified as in Good 
condition 

48.32% 48.32% 

Percentage of NHS bridges by deck area classified as Poor 
Condition 

2.63% 2.63% 

 

Table 4:  NIRCC - Statewide NHS Travel Time Reliability Performance 
Targets 

  
Target 2019 Target 2021 

Percent of person miles reliable on Interstate 90.50% 92.80% 

Percent of person miles reliable on non-Interstate NHS   89.80% 

 

Table 5:  NIRCC - Statewide Interstate Freight Reliability Performance 
Targets 

  
Target 2019 Target 2021 

Truck travel time reliability index 1.27% 1.24% 
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Table 6:  NIRCC - Statewide On-Road Source Emission Performance 
Targets 

  Target 2019 Target 2021 

Volatile organic compounds reduction of: 1600 kg/day 2600 kg/day

Carbon Monoxide reduction of: 200 kg/day 400 kg/day 

Oxides of nitrogen reduction of: 1600 kg/day 2200 kg/day

Particulate matter less than 10 microns reduction of: 0.30 kg/day 0.50 kg/day 

Particulate matter less than 2.5 microns reduction of: 20 kg/day 30 kg/day 

 

The Transit Asset Management Plan for Citilink assessed the Useful Life Benchmarks (ULB) for 

the transit rolling stock and evaluated facilities utilizing the Transit Economic Requirements 

Model (TERM). TERM is a capital needs analysis tool developed by the Federal Transit 

Administration.  It was developed to provide a consistent process to assess the current physical 

condition and future investment needs of a transit operator’s assets. TERM provides 

methodology for determining the State of Good Repair for rolling stock and transit facilities, asses 

the backlog of investment and provide a 20-year projection of reinvestment need, and evaluate 

the impact of variations in funding. 

The process was applied to Citilink’s rolling stock and facilities to establish a 2016 baseline and 

performance targets have been set since 2017. Tables 7 and 8 display the 2019 targets for rolling 

stock and facilities. The rolling stock includes: large buses; medium and light duty buses; 

specialized vans used primarily by social service agencies for transporting elderly and/or disabled 

individuals; and non-revenue service vehicles. The amenities included in the facilities category 

are: administrative building; maintenance garage; storage barn; and passenger transfer station. A 

category for passenger bus shelters is provided independent of the other facilities. 
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Table 7: Citilink and NIRCC – Transit Rolling Stock Performance Targets
 
Rolling Stock 

2018 Percent 
that Meet or 
ExceedULB

2019 Target 
Percent that Meet

or Exceed ULB

2018 Percent 
in State of 

Good Repair 

2019 Target 
Percent in State 
of Good Repair

Large Buses   17% 17% 100% 90% 

Medium and Light Duty Buses 
 

60% 
 

60% 
 

100% 
 

90% 

Specialized Vans 0% 0% 100% 90% 

Non-Revenue Service Vehicles 
 

75% 
 

75% 
 

88% 
 

80% 

 
 
 

Table 8: Citilink and NIRCC – Facilities Performance Targets 
 

Facilities 
2018 Percent 

Below Acceptable
TERM Rating 

2019 Target 
Below Acceptable

TERM Rating 

2018 Percent in 
State of Good 

Repair 

2019 Target 
Percent in State of 

Good Repair 

Facilities 0% 0% 100% 90% 

Passenger Shelters 0% 0% 100% 80% 
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2040 Transportation Plan Projects - Allen County 
 
The list below includes the air quality “Non-Exempt” and “Exempt” highway and transit 
projects. The 2040 Transportation Plan Project Identification Number, as listed in the 2020-2024 
TIP, has been provided following the description for each project (XX-XXX). XX- indicates the 
initial plan the project was listed in, -XXX indicates the project number as listed below. 
 
Highway Improvements 
 

Air Quality Non-Exempt Projects 
 
New Construction 

New Two-Lane Construction 
Connector Street from Wells Street to Spy Run Avenue (30-001) 
Paul Shaffer Drive from Clinton Street to California Road (30(II)-002) 
 
Widening Projects 

Widen To Four Lanes 
Adams Center Road from State Road 930 to Moeller Road (25-003) 
Ardmore Avenue from Covington Road to Engle Road (30-004) 
Ardmore Avenue from Engle Road to Lower Huntington Road (30-005) 
Clinton Street from Auburn Road to Wallen Road (25-006) 
Clinton Street from Wallen Road to Dupont Road/State Road 1 (25-007) 
Diebold Road from Clinton Street to Dupont Road/State Road 1 (35-008) 
Hillegas Road from s/o Bass Road to Washington Center Road (25-009) 
Maplecrest Road from State Boulevard to Stellhorn Road (35-010) 
State Boulevard from Clinton Street to Cass Street (10-011) 
Stellhorn Road from Maplecrest Road to Maysville Road (35-012) 
Tonkel Road from Dupont Road/State Road 1 to Hursh Road (10-013) 
Washington Center Road from Lima Road/State Road 3 to US 33 (25-014) 
 

Interchange - New Construction 
Interstate 69 at Hursh Road (25-015) 
 

Air Quality Exempt Projects 
Congestion Management Strategy Implementation 
Center Turn Lane Improvement 
Auburn Road from Cook Road to Interstate 469 Exit Ramp (3-lane) (15-016) 
Coldwater Road from Mill Lake Road to Gump Road (3-lane) (25-017) 
Engle Road from Bluffton Road to Smith Road (3-lane) (30-018) 
Gump Road from Coldwater Road to Auburn Road (3-lane) (25-019) 
Saint Joe Center Road from Clinton Street to River Run Trail (5-lane) (10-020) 
Saint Joe Center Road from Reed Road to Maplecrest Road (3-lane) (35-021) 
Saint Joe Center Road from Maplecrest Road to Meijer Drive (3-lane) (35-022) 
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Turn Lane Extension 
Jefferson Boulevard from Lutheran Hospital Entrance to Interstate 69 Ramps (25-023) 

 
Road Reconstruction – Road Diet 

Anthony Boulevard from Tillman Road to Rudisill Boulevard (35-024) 
Anthony Boulevard from Rudisill Boulevard to Pontiac Street (35-025) 
Anthony Boulevard from Pontiac Street to Wayne Trace (35-026) 
Anthony Boulevard from Wayne Trace to Crescent Avenue (35-027) 
Broadway Street from Bell Avenue to North River Road (40-028) 
Calhoun Street from Paulding Road to Tillman Road (40-029) 
Clay Street from Main Street to Lewis Street (40-030) 
Coliseum Boulevard/Pontiac Street from New Haven Avenue to Wayne Trace (35-031) 
Columbia Street from Saint Joe Boulevard to Lake Avenue (40-032) 
Harrison Street from Superior Street to Second Street (40-033) 
Lake Avenue from Saint Joe Boulevard to Delta Boulevard (40-034) 
Paulding Road from US 27/Lafayette Street to Anthony Boulevard (35-035) 
Paulding Road from Anthony Boulevard to Hessen Cassel Road (35-036) 
Superior Street from Calhoun Street to Wells Street (40-037) 
Tillman Road from Anthony Boulevard to Hessen Cassel Road (40-038) 
Washington Boulevard from Lafayette Street to Van Buren Street (40-039) 

 
Intersection Reconstruction 

Broadway and Taylor Street (35-040) 
Clinton Street and Wallen Road (35-041) 
Clinton Street and Washington Center/St. Joe Center Road (25-042) 
Coldwater Road and Union Chapel Road (40-043) 
Coldwater Road and Ludwig Road, and Interstate 69 Interchange Modification (35-044) 
Corbin Road and Union Chapel Road (35-045) 
Coverdale Road, Winters Road and Indianapolis Road (25-046) 
Flaugh Road and Leesburg Road (30(II)-047) 
Goshen Road, Lillian Avenue and Sherman Boulevard (35-048) 
Homestead Road and Lower Huntington Road (40-049) 
Leesburg Road and Main Street (35-050) 
Ludwig Road and Huguenard Road (40-051) 
Rothman Road and St Joe Road (35-052) 
Ryan Road and Dawkins Road (25-053) 
SR 930 and Coldwater Road (40-054) 
SR 930 and Goshen Road (40-055) 
SR 930 and US 27/Lima Road (40-056) 
Wayne Trace and Monroeville Road (40-057) 
 

Reconstruction and Realignment 
Adams Center Road from Moeller Road to Paulding Road (35-058) 
Adams Center Road from Paulding Road to Interstate 469 (35-059) 
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Reconstruction and Realignment - continued 
 
Allen County/Whitley County Line Road from US 24 to SR 14 (30-060) 
Amstutz Road from Hosler Road to State Road 1/Leo Road (30(II)-061) 
Ardmore Avenue from Airport Expressway to Ferguson Road (40-062) 
Bass Road from Clifty Parkway to Thomas Road (35-063) 
Bass Road from Thomas Road to Hillegas Road (35-064) 
Bass Road from Hadley Road to Scott Road (35-065) 
Carroll Road from State Road 3 to Springs Drive (40-066) 
Carroll Road from e/o Bethel Road to Millstone Drive (40-067) 
Coldwater Road from Gump Road to Allen County Line (40-068) 
Cook Road from US 33 to O’Day Road (30(II)-069) 
Crescent Avenue from Sirlin Drive to State Road 930/Coliseum Boulevard (40-070) 
Dunton Road from Hathaway Road to Gump Road (40-071) 
Goshen Avenue from Sherman Boulevard to Coliseum Boulevard/State Road 930 (35-072) 
Hathaway Road from Corbin Road to State Road 3 (40-073) 
Hathaway Road from State Road 3 to Hand Road (40-074) 
Huguenard Road from Washington Center Road to Cook Road (40-075) 
Lake Avenue from Reed Road to Maysville Road (35-076) 
Leesburg Road from Main Street to Jefferson Boulevard (35-077) 
Maplecrest Road from State Boulevard to Stellhorn Road (40-078) 
Moeller Road from Hartzell Road to Adams Center (30-079) 
Ryan Road from Dawkins Road to US 24 (35-080) 
State Boulevard from Maysville Road to Georgetown North Boulevard (40-081) 
Saint Joe Road from Evard Road to Mayhew Road (40-082) 
Saint Joe Road from Maplecrest Road to Eby Road (40-083) 
Till Road from Lima Road to Dawson Creek Boulevard (30-084) 
Wallen Road from Hanauer Road to Auburn Road (30-085) 
Wells Street from State Boulevard to Fernhill Avenue (35-086) 
Witmer Road from Schwartz Road to Country Shoals Lane (30(II)-087) 
 

Other Highway Improvements 
New Railroad Grade Separation 

Anthony Boulevard and Norfolk Southern Railroad (25-088) 
Airport Expressway and Norfolk Southern Railroad (15-089)  
Ardmore Avenue and Norfolk Southern Railroad (40-090) 

 
Reconstruct Railroad Grade Separation 

Anthony Boulevard and CSX Railroad (25-091) 

 
Interchange Modification 

Interstate 69 and State Road 14/Illinois Road Interchange (WB to NB Ramp) (35-092) 
Interstate 469 and Interstate 69 Interchange (mm 315) (40-093) 
Interstate 469 and US 24 Interchange (25-094) 
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Interchange Modification - continued 
US 24 and Bruick/Ryan Road (30-095) 
 
Additional Projects for Illustrative Purposes Only 
Widening Projects - six lanes 
Interstate 69 from Interstate 469 to Airport Expressway (40-096) 
Interstate 69 from Airport Expressway to US 24 (10-097) 
Interstate 69 from Dupont Road/State Road 1 to Hursh Road (25-098) 
Interstate 469 from Maplecrest Road to Interstate 69 (25-099) 
Jefferson Boulevard from Illinois Road South to Main Street (10-100) 
Jefferson Boulevard from Interstate 69 to Illinois Road South (30(II)-101) 
State Road 3 from Dupont Road to Gump Road (25-102) 
State Road 3 from Gump Road to Allen County Line (30(II)-103) 
US 24 from Interstate 69 to Homestead Road (25-104) 
 
Upgrade to Full Access Control (Freeway Design) 
US 30 from Interstate 69 to US 33 (10-105) 
US 30 from US 33 to Flaugh Road (10-106) 
US 30 from Flaugh Road to O’Day Road (25-107) 
 
Widening Projects - four lanes 
State Road 1/Leo Road from Tonkel Road to Union Chapel Road (25-108) 
State Road 1/Leo Road from Union Chapel Road to Grabill Road (30(II)-109) 
State Road 1/Bluffton Road from Interstate 469 to State Road 116/124 (30-110) 
State Road 14/Illinois Road from W Hamilton Road to Allen/Whitley Cnty Line Road (25-111) 
State Road 37 from Doty Road to Interstate 469 (10-112) 
US 33 from Cook Road to O’Day Road (10-113) 
US 33 from O’Day Road to State Road 205 (30-114) 
 
Center Turn Lane Improvement 
Auburn Road from Dupont Road to Gump Road (40-115) 
State Road 930 from Brookwood Drive to Minnich Road (40-116) 
 
Reconstruction and Realignment   
Clinton Street from Parnell Avenue to Auburn Road (40-117) 
State Road 37 from Doty Road to Cuba Road (30-118)   
    
Interchange – Modification 
Interstate 69 and State Road 1/Dupont Road Interchange (30(II)-119) 
    
Bridge Reconstruction/Modification   
Hillegas Road over Interstate 69 (25-120) 
US 27/Spy Run Avenue Bridge over St. Mary's River w/Pedestrian Treatment (25-121) 
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Transit Improvements 
Transit Improvements 
Air Quality Exempt Projects 
Transit Improvement Projects 
 
Public Transit Policies  
*Policies are numbered for identification purposes only, not by priority 

 

Policy 1 In the urbanized portion of the Metropolitan Planning Area where fixed route 
transit service is the most efficient means of providing public transit, Citilink 
fixed route transit service will remain as the service of choice.  Where fixed route 
transit service cannot meet established performance standards, other types of 
transit service will be investigated.  Opportunities for service coordination and 
connectivity should be explored by Citilink and other service providers. 

 

Policy 2 As the urbanized area grows; transit service should be expanded to meet the 
transit demands of the community.  Decrease headways on routes where demands 
warrant. 

 

Policy 3 Enhance public transportation to support clean air strategies, energy conservation, 
congestion management, transportation choice and meet the needs of transit 
dependent populations. 

 

Policy 4 Land use policies should address the transit need for accessibility to private 
development through street and subdivision design.  This is crucial to providing 
access to employment, senior housing, low income housing, quality food, and 
daily essential needs.  The land use planning approval process should include 
pedestrian and public transportation issues and recommendations from 
appropriate providers and committees.  Land use policies and recommendations 
should be consistent with the guidelines provided in the Coordinated 
Development and Transportation Services Guide. 

 

Policy 5 Citilink will have a role in urban core redevelopment. Specific projects such the 
recently completed Citilink Central Station and the Hanna/Creighton community 
center can compliment and encourage redevelopment activities. 

 
Policy 6 Citilink should continue to implement appropriate nontraditional transit services 

and evaluate vehicle type, design, and propulsion when purchasing new capital 
equipment.  This may include the investigation and promotion of additional 
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transportation services such as telecommuting, ridesharing, and van pools.  
Citilink and other providers should also be encouraged to continue adding 
vehicles to their fleets that utilize hybrid-propulsion and bio-diesel fuel 
technology, as well as other propulsion technologies as they become available. 

 

Policy 7 Citilink, Community Transportation Network, and other providers should be 
partners in the provision of specialized transportation services and access all 
potential financial resources to meet these specialized transportation needs. 

 

Policy 8 Investigate the provision of non-fixed route transportation services in the 
Metropolitan Planning Area. 

 

Policy 9 Transportation policies should continue to be developed with opportunities for 
involvement by human service providers, taxi, and other private sector providers. 
In addition, safe and appropriate opportunities for the involvement of ridesharing 
type services should be identified and investigated.   

 

Policy 10 Transportation services should be coordinated with all providers (public, human 
service, and private) to maximize efficiency and utilize all available resources. 

 

Policy 11 Evaluate alternative route structures to improve transit service efficiency. 
 

Policy 12 Citilink service should provide connection opportunities with other providers 
operating in  Allen County and the surrounding region whom travel to and from 
the Metropolitan Area to provide better rural / urban connectivity. 

 

Public Transit Improvement Projects 
*Projects are numbered for identification purposes only, not by priority 

 
Project 1 Expanded transit service in the growing urbanized area where ridership warrants.  

Potential locations include the Fort Wayne International Airport and surrounding 
area, Chapel Ridge and surrounding area, and Aboite, Perry, and Cedar Creek 
Townships.  Types of service will be determined based upon projected demands 
and proposed service levels. 

 *Policies 2, 7, 8, 9, 10, & 11 
 

Project 2 Replacement of transit coaches and service vehicles as necessary 
to maintain a dependable transit fleet. 
*Policies 1 & 6 
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Project 3 Install and upgrade bus shelters, benches, and other customer amenities by both 
Citilink and other entities (public and private).  Placement of shelters (Bus Huts) 
should be consistent with Citilink service, accessible, and have sidewalk 
connectivity. 
*Policies 1 & 5 
 

Project 4 Reduce headways on selected routes where current and potential ridership levels 
warrant. 
*Policies 2 & 3 
 

Project 5 Expand service hours into the evening and provide Sunday service through fixed 
route and other types of transit services. 
*Policies 2 & 3 
 

Project 6 Provide customer access to innovative technology to promote and sustain transit 
ridership.  
*Policy 3 
 

Project 7 Design and construct a satellite transfer center to serve the northern portion of the 
service area. 
*Policy 2 

 
Project 8 Encourage the construction of accessible pedestrian facilities to and from bus stop 

locations, within developments, and in areas where pedestrian facilities currently 
do not exist (sidewalk placement and connectivity). 
*Policies 1, 4, & 5 
 

Project 9 High Priority Corridors:  Designate corridors to include amenities that allow 
busses and para-transit vehicles to safely pull off the corridor to load and unload 
as well as provide safe pedestrian facilities.  These corridors should include 
Broadway, Wells Street, Lima Road, Calhoun Street, Lafayette Street / Spy Run 
Avenue, Clinton Street, Anthony Boulevard, Washington Boulevard, Jefferson 
Boulevard / Maumee Avenue, State Boulevard, and Washington Center Road.  
*Policy 3 
 

Project 10 Review and update the Comprehensive Operations Analysis / Transit 
Development Plan on a four-year cycle.  
Establishing Evaluation Markers 
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Establishing Performance Measures 
Providing continuous monitoring and evaluation 
*Policies 1, 2, 3, 4, 5, & 6 

 
Project 11 Rural and Regional Connectivity:  Complete a study and report identifying and 

recommending connection opportunities between Citilink and  other providers 
operating in  Allen County and the surrounding region whom travel to and from 
the Metropolitan Area to provide better rural / urban connectivity. 
*Policies 3 

 
Specific Improvements from the Transit Development Plan 

Increased service frequency – routes 1, 2 and 3 
Extend evening/nighttime service hours 
Provide limited service on Sundays  
Update Transit Development Plan 
 

Identified Transportation Strategies from Coordinated Transit Plan 
 
Strategies Applicable to All Programs and Providers: 

Identify new revenue sources to increase operating budgets necessary to expand 
and maintain services and fleets 
Keep costs low / maintain affordable rates 
 

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program – 
Capital Funding 

Maintain existing service / fleets 
Maintain and increase coordination / efficiency between all transportation 
providers 
Expand existing service / fleets 
Increase public awareness of available services and programs offered by providers 
that are available to them 
 

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program – 
Operational 

Provide transportation above and beyond existing complimentary paratransit 
service 
Provide transportation outside current service areas 
Provide transportation within and outside current service schedules   
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Job Access Reverse Commute Related Projects Strategies: 

Provide transportation to destinations outside of the current service area 
Provide transportation within and in particular outside of the current service 
schedules 
Facilitate multiple destination trips from a single service provider. (ie. 
daycare/job) 
Inform the public about transportation services available in the community and 
train them to use the services to get to work, job training, and child care as 
efficiently as possible 
 

Bicycle, Pedestrian and Enhancement Improvements 
Current / Proposed Enhancement Projects 

Pufferbelly Trail from Lawton Park to Franke Park and Fernhill Avenue 
Pufferbelly Trail Dupont Road Grade Separation 
Pufferbelly Trail Bridge over State Boulevard 
IPFW Bridge over State Road 930 
Dupont Road Trail from Coldwater Road to Lima Road 
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FORECAST OF AVAILABLE FUNDS 

The most limiting factor affecting transportation improvements continue to be the financial 

resources available to the Metropolitan Planning Organization and local public agencies within 

the region. The growth and development experienced in the Fort Wayne-New Haven-Allen 

County Transportation Study Area and the desire to encourage economic development, has only 

served to exacerbate this problem. 

 

It is increasingly important to provide all implementing agencies including INDOT with good 

planning information on projected needs and system deficiencies.  Moreover, it is necessary that 

public agency administrators and planning personnel coordinate their efforts very closely to 

reduce the complications that inevitably arise during the numerous phases of project 

development.  This ensures that available resources can be put to the best use possible. 

 

The complexity and diversity of highway and transit projects requires local agencies to identify 

all available financial resources.  All types of funding are pursued including public and private 

sources necessary to satisfy local demand.  In addition to the local and state resources available 

to this area, there are several categories of federal money available that are as follows:  Surface 

Transportation Block Group (STBG), Congestion Mitigation and Air Quality (CMAQ), Highway 

Safety Improvement Program (HSIP), Transportation Alternatives (TA), Recreational Trail 

Program (RTP), Railway and Highway Crossings Program (Section 130), Enhanced Mobility of 

Seniors and Individuals with Disabilities Program (Section 5310), Urban Area Formula Program 

(Section 5307) and Capital Program (Section 5339). The available funding categories are funded 
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through the FAST Act (Fixing America’s Surface Transportation Act), the current transportation 

bill was signed into law in 2015. 

 

The Fiscal Year 2020-2024 TIP includes transit, highway, pedestrian and bicycle projects funded 

with federal funds in Allen County during the next five years. The Indiana Department of 

Transportation (INDOT) and NIRCC have agreed to produce a five year State Transportation 

Improvement Program (STIP) and TIP. However the Federal Highway Administration (FHWA) 

and the Federal Transit Administration (FTA) will only recognize and approve projects in FY 

2020-2023. The fifth year (FY 2024) is for informational purposes only. Based on the report 

received by INDOT Policy and Budget division the amount of available funds for programming 

projects in the urban area for Fiscal Years 2020 through 2023 in the Transportation Improvement 

Program is approximately 42,460,080 dollars (see Table 1).  

 

Surface Transportation Program (STP) funds are also available for the rural area of Allen County 

for transportation projects.  Allen County and communities such as Woodburn and Monroeville 

are eligible to apply for a portion of the statewide allocation to areas less than 5,000 population.  

These funds are generally provided to cover eighty percent of project costs.  The Indiana 

Department of Transportation administers the “project call” and selection of projects for these 

funds. 

 

Rail Highway Crossing funds are available to upgrade warning devices in both the urban and 

rural areas of Allen County.  Projects involving warning signals or signals and gates are funded 

from Hazard Elimination and Protective Devices programs. The Indiana Department of 
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Transportation administers these funds and selects projects based on statewide criteria, priorities 

and funding availability. 

 

The Highway Safety Improvement Program (HSIP) funds are available for both urban and rural 

projects in Allen County that qualify as safety projects. Projects in the urban area are approved 

for these funds based upon their benefit from anticipated crash reduction strategies. Rural 

projects are prioritized statewide based on benefits, annual average daily traffic (AADT), cost, 

and optimization of available funds.  The urbanized area is eligible to receive approximately 1.5 

million dollars from HSIP funds annually. 

 

Bridge Rehabilitation, Replacement, and Inspection (BRZ, BHZ, BRZ-NBIS) funds are also 

available to local governments.  The federal government will provide 80 percent of a project’s 

cost in these categories. 

 

The Congestion Mitigation Air Quality (CMAQ) funds are available for projects that relieve 

congestion, improve air quality and reduce transportation-related emissions.  Projects must meet 

eligibility requirements prior to being approved for inclusion in the TIP.  Typically these projects 

receive funds to cover eighty percent of the project cost. 

 

The Indiana Transportation Alternatives (TA) Program is funded through a portion of the funds 

the state receives from the Federal Highway Administration (FHWA).  TA projects are 

transportation-related activities that are designed to strengthen the cultural, aesthetic, and 

environmental aspects of the multi-modal transportation system.  TA projects can receive up to 
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eighty percent of the total project cost.  TA projects receive funding through NIRCC and the 

Indiana Department of Transportation. 

 

The Fort Wayne Public Transportation Corporation (FWPTC) will receive $2,181,091 from State 

Public Mass Transportation Funds (PMTF) for FY 20.  Through Capitalization of Maintenance 

Costs, Complimentary Paratransit Costs and Special Rule Operations, $4,427,736 will be 

available for operating funds through Federal Section 5307 for FY20.  

 

The federal dollars available for FY 20 through FY 24 and the amount of local matching funds 

are summarized on Table 2.  Table 3 indicates primary sources of local funds used for highway 

maintenance, construction, and matching federal funds based upon estimated 2020 funding 

allocations.  This table provides separate information for Fort Wayne, New Haven, and Allen 

County.
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Table 1 
 

Federal Funds Available 
To The Fort Wayne Urbanized Area 

 
Surface Transportation Program, Congestion Mitigation Air Quality, Transportation Alternatives Program and  

 Highway Safety Improvement Program 
 

 

Fiscal Year 
Funds Available 

to Urbanized Area 
Programmed Funds Remaining Funds 

FY 2020 

$43,197,672 $43,978,020 ($780,348) 
FY 2021 
FY 2022 
FY 2023 
FY 2024 $10,799,418 $7,214,000 $3,585,418 

 
 
 
 
 
As indicated above the total program cost estimate is within a reasonable amount of the estimated federal funds from various 
transportation programs. Recognizing these numbers as estimates and factors such as: price favorability; unforeseen project cost 
increases and decreases for design and land acquisition; and construction cost volatility will undoubtedly affect these estimates, and 
the exact amount of federal funds available to the urban area is uncertain, FY2020-23 Transportation Improvement Program is 
reasonably constrained. Based on the estimated funds available and estimated project costs, the program is showing a slight (1.8%) 
over programmed amount for FY2020-2023, and a current under programmed amount in FY2024.  
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FUND TYPE Area FY 20 FY 21 FY 22 FY 23 FY 24
STP $6,118,981 $6,118,981 $6,118,981 $6,118,981 $6,118,981
HSIP $1,543,037 $1,543,037 $1,543,037 $1,543,037 $1,543,037
CMAQ $2,155,201 $2,155,201 $2,155,201 $2,155,201 $2,155,201
TAP $523,635 $523,635 $523,635 $523,635 $523,635

Total $10,340,854 $10,340,854 $10,340,854 $10,340,854 $10,340,854

Group IV Funding
Statewide allocations to rural portions of 
Allen County including incorporated $1,310,000 $3,171,800 $2,573,800 $0 $0

Transportation 
Alternative Program

Statewide allocation to local agencies in Allen 
County $676,494 $546,063 $0 $0 $0

Recreational Trails 
Program

Statewide allocation to local agencies in Allen 
County $0 $0 $0 $0 $0

FTA 5307/5339/5340

     Operating $0 $0 $0 $0 $0

     Capital $826,813 $2,388,550 $472,000 $1,328,000 $1,328,000

     PMTF $2,181,091 $2,257,429 $2,336,439 $2,418,214 $2,418,214

JURISDICTION FY 20 FY 21 FY 22 FY 23 FY 24
Allen County $1,700,000 $210,000 $1,420,000 $2,325,000 $0
Fort Wayne $1,495,880 $1,337,500 $225,000 $300,000 $450,000
New Haven $0 $473,639 $672,500 $0 $0
Leo-Cedarville $72,875 $0 $20,000 $250,000 $1,237,500
Huntertown $0 $31,250 $562,500 $450,000 $100,000

Fort Wayne PTC
     Operating $8,748,807 $9,480,085 $9,678,009 $9,893,936 $9,784,701
     Capital $155,319 $356,415 $90,500 $243,765 $243,765

Matching Funds

Fort Wayne - New Haven - Allen County 
Urbanized Area

Table 2
ALLOCATED FEDERAL FUNDS
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Table 3 

Source and Expenditure of Local Transportation Funds 
Annual Estimates 

 
CITY OF FORT WAYNE 

Source Available Funds Fund Utilization 

Wheel Tax Surtax $5,000,000 Materials, and Maintenance 

MVH and LR & S $16,641,500 
Operations, Traffic Maintenance and 

Modernization 

CEDIT $12,000,000 
Pavement Management and Matching 

Funds 
 
CITY OF NEW HAVEN 

Source Available Funds Fund Utilization 

Wheel Tax Surtax $303,000 
Maintenance, Reconstruction and 

Materials 

MVH and LR & S $991,200 
Operations, Construction and 

Reconstruction 

CEDIT Varies annually Pavement Management and other 

 
ALLEN COUNTY 

Source Available Funds Fund Utilization 
Wheel Tax Surtax $5,014,700 Resurfacing and Maintenance 

MVH and LR & S $13,715,300 
Operations, Construction and 

Reconstruction 

CEDIT Varies annually Resurfacing and Rehabilitation 

 
HUNTERTOWN 

Source Available Funds Fund Utilization 
Wheel Tax Surtax $99,800 Resurfacing and Maintenance 

MVH and LR & S $354,900 
Operations, Construction and 

Reconstruction 

CEDIT Varies annually Resurfacing and Rehabilitation 

 
LEO-CEDARVILLE 

Source Available Funds Fund Utilization 
Wheel Tax Surtax $76,500 Resurfacing and Maintenance 

MVH and LR & S $241,400 
Operations, Construction and 

Reconstruction 

CEDIT Varies annually Resurfacing and Rehabilitation 
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VI. TRANSIT PROJECTS AND FINANCIAL ANALYSIS 

 

 



 



 
 

 
  

PUBLIC TRANSPORTATION PROJECT JUSTIFICATION AND FINANCIAL 
ANALYSIS 
 
FORT WAYNE PUBLIC TRANSPORTATION CORPORATION / CITILINK 
 
The Fort Wayne Public Transportation Corporation/Citilink (Citilink) has submitted its financial 
capacity analysis to NIRCC.  The following narrative and tables show that Citilink has sufficient 
financial capacity to continue operating in an efficient and economical manner.   
 
Citilink has several federal discretionary grants to complete future capital projects.  Management 
continues to explore alternative financing options to ensure financial stability for current and 
future operations and capital projects.  Citilink has bonding authority but has not issued bonds 
since 1981.  The transit agency has no long-term debt and has completed major capital projects 
without outside financing. 
 
The tables of Citilink Actual Operating Expenses and Citilink Actual Operating Revenues list 
financial data reported by Citilink to the Indiana Department of Transportation for 2014 through 
2018.  These figures reflect a period of extreme fluctuations in diesel fuel prices and significant 
increases in health insurance costs.  The growth in future Citilink expenses was calculated using 
an expected increase of 1 to 3 percent per year for most categories while the group medical 
insurance component of the fringe benefit amounts assumed a 8 percent increase per year. 
 
The federal transit operating subsidy historically has been approximately $2,500,000, and the 
state subsidy (PMTF) is approximately $2,050,000.  The current financial condition of Citilink is 
excellent.  Citilink management staff has reviewed financial capacity indicators.  These, along 
with other tools, are utilized to ensure that Citilink has the financial capacity to successfully 
provide efficient transit service into the future.  
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Table 1 
Total Operating Expenses and Operating Revenues

EXPENSE ITEMS 2014 2015 2016 2017 2018

Salaries 4,855,597$      4,837,207$     4,873,977$     5,086,486$        5,348,965$       

Fringe Benefi ts 3,905,386        4,375,287       4,401,197       4,543,919          4,562,846         

Contract Services 962,452           878,805          1,215,658       868,320             1,062,414         

Materia ls  & Suppl ies 1,917,325        1,815,069       1,562,724       1,417,066          1,520,446         

Uti l i ties 147,060           136,872          112,421          101,754             121,003            

Casual ty/Liabi l i ty 238,819           493,130          354,177          357,112             369,912            

Taxes 1,948               1,436              1,573              1,278                 1,468                

Purchased Transportation 76,736             102,250          102,250          87,000               87,000              

Other 144,847           184,995          146,407          162,264             174,429            

Tota l  Expenses 12,250,170$    12,825,051$   12,770,384$   12,625,199$      13,248,483$     

CITILINK ACTUAL OPERATING EXPENSES

REVENUE ITEMS 2014 2015 2016 2017 2018

Fare Revenue 1,402,938$       1,414,526$     1,315,766$    1,319,690$        1,335,599$       

Other 649,718            730,537          641,925         703,353             801,859            

Loca l  Ass is tance 5,738,647         5,811,113       6,208,243      6,284,909          6,587,310         

State Ass is tance 2,023,209         2,048,627       2,051,720      2,048,372          2,107,335         

Federa l  Ass is tance 2,435,658         2,820,248       2,552,730      2,268,875          2,416,380         

Tota l  Revenues 12,250,170$     12,825,051$   12,770,384$  12,625,199$      13,248,483$     

CITILINK ACTUAL OPERATING REVENUES
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Table 2 
Future Projected Operating Budgets and Forecasted Revenue 

2020-2024 
 
The tables below show the estimated operating cash flows for Citilink. 

EXPENSE ITEMS 2020 2021 2022 2023 2024

Sa laries 5,745,159$      5,860,063$       5,977,264$     6,096,808$       6,218,744$     

Fringe Benefi ts 5,425,372        5,711,743         6,018,080       6,345,921         6,696,928       

Contract Services 903,622           912,659            921,785          931,003            940,313          

Materia ls  & Suppl ies 1,964,174        2,003,458         2,043,527       2,084,398         2,126,086       

Uti l i ties 156,000           156,000            156,000          156,000            156,000          

Casua lty/Liabi l i ty 365,622           368,256            370,930          373,644            376,399          

Taxes 3,727               3,783                3,840              3,898                3,956              

Purchased Transportation 100,000           100,000            100,000          100,000            100,000          

Other 243,958           246,398            248,862          251,351            253,863          

Tota l  Expenses 14,907,634$    15,362,360$     15,840,288$   16,343,023$     16,872,289$   

REVENUE ITEMS 2020 2021 2022 2023 2024

Fare Revenue 1,698,438$      1,783,360$       1,872,528$     1,966,155$       2,064,463$     

Other 704,596           733,446            763,738          795,545            828,942          

Loca l  Ass is tance 5,987,327        7,196,946         7,412,853       7,635,238         7,864,296       

State Ass is tance 2,181,091        2,257,429         2,336,439       2,418,214         2,502,851       

Federal  Ass i s tance 4,336,182        3,391,179         3,454,730       3,527,871         3,611,737       

Tota l  Revenues 14,907,634$    15,362,360$     15,840,288$   16,343,023$     16,872,289$   

CITILINK OPERATING EXPENSES FORECAST

CITILINK OPERATING REVENUES FORECAST
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Table 3 
Projected Formula Capital Funds 

2020-2024 
 
The table below shows the projected federal formula (5307& 5339) and local match funds available for capital 
projects.  The projections indicate that the projects in this program are financially constrained. 

FEDERAL FEDERAL LOCAL LOCAL LOCAL TOTAL

CAPITAL FEDERAL CAPITAL CAPITAL CUM. CAP. CAPITAL CAPITAL

YEAR CARRYOVER CAPITAL AVAILABLE CARRYOVER FUND AVAILABLE AVAILABLE

2020 $4,608,737 $4,067,223 $8,675,960 $0 $1,000,000 $1,000,000 $9,675,960

2021 $3,468,224 $4,229,912 $7,698,136 $805,000 $0 $805,000 $8,503,136

2022 $3,217,290 $4,399,108 $7,616,398 $591,000 $0 $591,000 $8,207,398

2023 $3,086,558 $4,575,072 $7,661,630 $415,000 $0 $415,000 $8,008,832

2024 $2,994,757 $4,758,075 $7,752,832 $256,000 $0 $256,000 $8,008,832

FEDERAL (DEDUCT FEDERAL FEDERAL LOCAL LOCAL LOCAL

CAPITAL CAP/MTC., CAPITAL (5307) CAPITAL CAPITAL CAPITAL CAPITAL

YEAR AVAILABLE COMP PARATR. PROGRAMMED CARRYOVER AVAILABLE PROGRAMMED CARRYOVER

2020 $8,675,960 $4,427,736 $780,000 $3,468,224 $1,000,000 $195,000 $805,000

2021 $7,698,136 $3,624,846 $856,000 $3,217,290 $805,000 $214,000 $591,000

2022 $7,616,398 $3,825,840 $704,000 $3,086,558 $591,000 $176,000 $415,000

2023 $7,661,630 $4,030,873 $636,000 $2,994,757 $415,000 $159,000 $256,000

2024 $7,752,832 $4,140,108 $632,000 $2,980,724 $256,000 $158,000 $98,000
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SECTION 5310 ENHANCED MOBILITY FOR SENIORS AND 
INDIVIDUALS WITH DISABILITIES OPERATIONAL AND CAPITAL 

ASSISTANCE AND PRIVATE ENTERPRISE PARTICIPATION 
 
 

OPERATIONAL 
 
In FY19, the Community Transportation Network (CTN) applied for and was awarded Section 

5310 Operational Assistance for the provision of 22,000 additional medical transportation trips 

during a two project period (2019 thru 2020).  The total cost of the project is 384,000 (192,000 

per year) dollars of which fifty (50%) percent, 192,000 (96,000 per year) dollars will be paid for 

with federal funds.  CTN will provide the local matching dollars of 192,000 (96,000 per year). 

 

CAPITAL 

In FY19, the Community Transportation Network (CTN), applied for and were awarded Section 

5310 Capital Assistance for the purchase of vehicles.   

 

The Community Transportation Network was awarded capital assistance for four (4) vehicles.  

All four (4) of the vehicles are a medium transit vehicle with a lift.  The total cost for three (3) of 

the medium transit vehicles is 178,980 dollars (59,660 each) of which eighty (80%) percent, 

143,184 dollars will be paid for with federal funds. The fourth medium transit vehicle costs 

59,660 dollars of which The Community Transportation Network will provide the local matching 

dollars of 25,967, which is forty-four (44%) percent of the requested vehicle.  The first three (3) 

new vehicles are being acquired as expansion vehicles and the last vehicle is replacing one (1) 

2014 medium transit vehicle. All four (4) vehicles will be used to transport elderly and/or 

disabled persons to healthcare, grocery, shopping, recreation, community services and other 
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resources. The service area for all four (4) vehicles will be within the urbanized area of Allen 

County.   

 

The FY20 Section 5310 Capital Assistance Call for Projects was issued in February 2019 with 

the deadline for submissions in April 2019.  The anticipated award date is June 2019. The 

approximate amount available for capital funding in FY20 is 150,000, which would fund three to 

four (3-4) vehicles dependent upon size.  An update of this funding will be made in August 2019. 

 

AWARDS PROCESS 

The Northeastern Indiana Regional Coordinating Council, the designated Metropolitan Planning 

Organization (MPO) for the Fort Wayne Urbanized Area has maintained the Transit Planning 

Committee (TPC) and its subcommittee, the Transportation Advisory Committee (TAC) to assist 

in the planning and evaluation of transportation services for seniors and individuals with 

disabilities.  The TPC reviews, prioritizes, and selects the operational projects being requested 

from the Section 5310 Operational Assistance program. The TAC reviews, prioritizes, and 

selects the vehicles being requested from the Section 5310 Capital Assistance program.  The 

Urban Transportation Advisory Board provides final approval of the selections from both the 

Operational and Capital Assistance programs. 

 

PRIVATE ENTERPRISE PARTICIPATION 

Participating on the TPC and TAC are private-for-profit transportation providers, which ensures 

their involvement in the transportation planning process.  In addition, all known area providers, 

including private-for-profit transportation providers, are notified directly of each Section 5310 
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Call for Projects.   The MPO has not received any additional comments, complaints or disputes 

concerning these grant applications or the subsequent provision of service. 
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VII. LOCAL PROJECTS FY 2020-2024 
 



 
 

 
  



Local Roadway Projects

Project Location                                                Other 
(Description of Project) DES # Phase 2020 2021 2022 2023 2024* Year LPA
Allen County Bridge Inspection 1592872 PE 2018 285,871 71,468 AC

PE 2019 333,271 83,318 AC

PE 410,839 328,672 82,168 AC 1

- Bridge Inspection PE 42,909 34,327 8,582 AC 2

Amstutz Rd: Hosler Rd to Leo Rd/SR 1 1801426 PE 2019 200,000 50,000 LC

PE 364,375 291,500 72,875 LC 1

 RW 100,000 80,000 20,000 LC 3

 CN  5,625,000 4,500,000 1,125,000 LC 5
- Road Reconstruction CE  562,500 450,000 112,500 LC 5
Bass Rd: Clifty Parkway to Thomas Rd 1382492 RW 2016 740,880 185,220 AC

 CN 4,250,000 3,400,000 850,000 AC 1

CE 62,500 50,000 12,500 AC 1

- Road Reconstruction CE 356,250 285,000 71,250 AC 2

Bass Rd: Thomas Rd to Hillegas Rd 1401272 RW 2017 552,260 138,065 AC

 CN 4,125,000 3,300,000 825,000 AC 1

CE 62,500 50,000 12,500 AC 1

- Road Reconstruction CE 356,250 285,000 71,250 AC 2

Bass Rd: Scott Rd to Hadley Rd 1401273 RW 2019 630,000 157,500 AC

1401273 RW 337,500 270,000 67,500 AC 2

Phase 1 - 1401273 (bridge) 1401273 CN 6,500,000 5,200,000 1,300,000 AC 3

Phase 1 - 1401273 (bridge) 1401273 CE 600,000 480,000 120,000 AC 3

Phase 2 - TBD Phase 2 CN 4,750,000 3,800,000 950,000 AC 4

Phase 3 - TBD Phase 3 CN 5,750,000  4,600,000 1,150,000 AC 4

Phase 2 and 3- TBD Phase 2&3 CE 1,125,000 900,000 225,000 AC 4

- Road Reconstruction & New Bridge  AC

Broadway St/Landin Rd: North River Rd to Bell Ave 1400694 PE 2016 512,000 128,000 NH

(1601931 bridge over Maumee River) 1601931 RW 2019 150,000 37,500 NH

CN-RR 80,000 64,000 16,000 NH 2

Phase 1 - includes intersection at Rose Avenue Phase 1 CN-HSIP 1,538,889 1,385,000 153,889 NH 2

Phase 1 CN-CMAQ 1,518,750 1,215,000 303,750 NH 2

Phase 1 CE-CMAQ 112,500 212,500 260,000 65,000 NH 2/3

Phase 2 CN-CMAQ  2,750,000 2,200,000 550,000 NH 3

- Road Reconstruction & Intersection Improvement Phase 2 CE-CMAQ 287,500 230,000 57,500 NH 3

Estimated Cost Pri-
orty

Federal 
Funds

Local 
Funds
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Local Roadway Projects

Project Location                                                Other 
(Description of Project) DES # Phase 2020 2021 2022 2023 2024* Year LPA

Estimated Cost Pri-
orty

Federal 
Funds

Local 
Funds

Carroll Rd 1801749 PE 2019 200,000 50,000 HT

#1801749 SR 3/Lima Rd to Coral Springs Dr/ 1801749 RW 78,125 62,500 15,625 HT 2

   Shearwater Run (east section) 1801748 RW 78,125 62,500 15,625 HT 2

#1801748 e/o Bethel Rd to Millstone Dr (west section 1801749 CN 1,250,000 1,000,000 250,000 HT 4

1801749 CE 125,000 100,000 25,000 HT 4

 1801748 CN 750,000 600,000 150,000 HT 4

- Road Reconstruction 1801748 CE 125,000 100,000 25,000 HT 4

Clinton St: Auburn Rd to Mayhew Rd  PE 812,500 650,000 162,500 FW/AC 3

TBD PE 2,250,000 1,800,000 450,000 FW/AC 5
RW 2026 2,880,000 720,000 FW/AC

- Added Travel Lanes CN 2028 10,400,000 2,600,000 FW/AC

Fogwell Parkway PE 730,000 0 730,000 AC 1

Lafayette Ctr to Winters Rd 1802912 CN 7,300,000 5,840,000 1,460,000 AC 5
-Road Reconstruction CE 870,000 696,000 174,000 AC 5
Grabill Road Bridge over St. Joe River TBD PE 250,000 200,000 50,000 LC 4

RW 2025 150,000 37,500 LC

-Bicycle and Pedestrian Infrastructure CN/CE 2027 1,500,000 375,000 LC

Hathaway Rd: Lima Rd to Hand Rd TBD PE 562,500 450,000 112,500 HT 3

RW 500,000 400,000 100,000 HT 5
- Road Reconstruction CN/CE  2026 2,840,000 710,000 HT

Hillegas Rd: State Blvd to Coliseum Blvd TBD PE 250,000 200,000 50,000 FW 2

PE 1,125,000 900,000 225,000 FW 3

RW  1,500,000 1,200,000 300,000 FW 4

- Added Travel Lanes CN/CE 2025 9,680,000 2,420,000 FW

Maplecrest Rd: State Blvd to Stellhorn Rd 1173162 PE 801,000 200,250 FW

1173162 RW 800,000 200,000 FW

1801666 CN 6,266,900 5,013,520 1,253,380 FW 1

1801666 CE 225,000 180,000 45,000 FW 1

Phase 2 CN 4,750,000 3,800,000 950,000 FW 2

- Road Reconstruction Phase 2 CE 875,000 700,000 175,000 FW 2

South County Line Road Bridge #271 PE 2019 166,342 41,586 AC

Bridge over St Mary's River 1702810 CN 1,175,000 940,000 235,000 AC 4

-Bridge Rehabilitation or Repair CE 189,000 151,200 37,800 AC 4
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Local Roadway Projects

Project Location                                                Other 
(Description of Project) DES # Phase 2020 2021 2022 2023 2024* Year LPA

Estimated Cost Pri-
orty

Federal 
Funds

Local 
Funds

State Blvd: Clinton St to Cass St (Phase 2) 1005154 CN 2019 4,634,485 1,158,621 FW

(Added Travel Lanes) - STP 1005152 CN 2019 1,582,089 395,522 FW

(Bridge over Spy Run Creek) - STP 1005155 CN 2019 328,900 82,225 FW

(Pedestrian Bridge over State Blvd) - CMAQ UT 2019 680,000 170,000 FW

CE 2019 20,000 772,455 FW

CE 197,500 158,000 39,500 FW 1

UPWP - Highway Safety Improvement Program 
(HSIP ) Funds - for Work Program Activities TBD PE 80,000 80,000 80,000 80,000 80,000 320,000 80,000 NIRCC

1/2/3/
4/5

S. Anthony Blvd: Luther St to Creighton Ave
Grade Separation/New Underpass with NS RR PE 2016 0 1,620,000 FW

at Wayne Trace; Increase Clearance at Existing 1382496 RW 2018 0 5,790,000 FW

Underpass with Genesse & Wyoming RR; Road CN 0 24,600,000 FW

Reconstruction
Environmental Assessment
Passenger Rail Service from Chicago, Illinois to 
Lima, Ohio

n/a PE 0 346,600 FW

*The Indiana Department of Transportation (INDOT) and the Northeastern Indiana Regional Coordinating Council (NIRCC) have agreed to produce a five year State
Transportation Improvement Program (STIP) and a Transportation Improvement Program (TIP). However the Federal Highway Administration (FHWA) and the Federal
Transit Administration (FTA) will only recognize and approve projects in Fiscal Years (FY) 2020-2023. The Fifth year (FY 2024) is for informational purposes only.
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Road Projects Phase Agency

Approximate 

Year

Dunton Road: Hathaway Rd to Gump Rd PE AC 2019

Hathaway Road: e/o SR 3 to w/o Dunton Rd PE AC 2019

Kress Road new Cul‐de‐Sac to replace dead end, replace culvert PE AC 2019

Antwerp Road Bridge #326 over the Hamm Interceptor PE AC 2019

Ehle Road Bridge #128 over the Botteron Drain PE AC 2019

Ellison Road Bridge #228 over the Graham‐McCulloch Drain PE AC 2019

Fisher Road Bridge #79 over the James T. Johnson Drain PE AC 2019

Gar Creek Road Bridge #133 over the Lomont Drain PE AC 2019

Notestine Road Bridge #13 over the Gorrell Drain PE AC 2019

O'Day Road Bridge #359 over the Seegar drain PE AC 2019

River Road Bridge #249 over the Hamm Interceptor PE AC 2019

Ternet Road Bridge #298 over the Ellison Drain PE AC 2019

Local Allen County Projects ‐ No Federal Funding
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Road Projects Phase Agency

Approximate 

Year

Ardmore Avenue
Airport Expressway to Airport Entrance CN FW 2019
Reconstruction & Widening, Trail

Coldwater Road
Dupont Rd to Union Chapel Rd CN FW 2023/2024
Road Widening 2025/2026

Diebold Road ‐ Phase II
North Clinton to Berger Automotive CN FW 2020/2021
Reconstruction, sidewalk & trail

Goshen Avenue ‐ Phase I
State Blvd to Cambridge Blvd CN FW 2019/2020
Reconstruction, Roundabout, sidewalks

Goshen Avenue ‐ Phase II
Cambridge Blvd to Butler/Harris Rds CN FW 2023/2024
Reconstruction, sidewalks

Goshen Avenue ‐ Phase III
Butler/Harris Rd to Coliseum Blvd CN FW 2025/2026
Reconstruction, sidewalks

Harris Road & Coliseum Boulevard Intersection Improvements CN FW 2019

Hobson Road
Coliseum Blvd to Stellhorn Rd CN FW 2020
Reconstruction and Road Diet

Leesburg Road
Main St to West Jefferson Blvd CN FW 2021/2022
New Road, sidewalk, trail

Ludwig Rd Relocation
Brotherhood Way to Coldwater Rd CN FW 2021/2022

Parnell Avenue
Coliseum Blvd to Clinton St CN FW 2021/2022
Reconstruction

State Boulevard
Reed Rd to Georgetown N Blvd CN FW 2020/2021
Reconstruction

Washington/Jefferson sidewalk project
St Mary's River Bridge to Garden St CN FW 2019/2020

Local Fort Wayne Projects ‐ No Federal Funding
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Trail Projects Phase Agency

Approximate 

Year

Ardmore Ave

Airport Expressway to Second Street CN FW 2019

Covington Rd

Hadley Rd to Getz Rd CN FW 2021

Dupont Rd

Coldwater Rd to Woodland Plaza Parkway CN FW 2020

Hanna St

US 27 to Tillman Park  CN FW 2019

Rudisill Blvd to Pettit Ave CN FW 2020

Wallace St to Berry St CN FW 2022

Pettit Ave to Burns Blvd  CN FW 2021

Lake Avenue

Randallia Dr to Coliseum Blvd (three phases) CN FW 2018‐2020

Maysville Rd

Stellhorn Rd to Maysville Circle  CN FW 2022

St Joe Center Rd

Meijer Dr to Chiswell Run CN FW 2020

Wheelock Rd 

St Joe Center Rd to Mill Ridge Run CN FW 2020

Beckett's Run Trail:  St Joe Center Rd to Clinton St CN FW 2020

Liberty Mills Road Trail:  Middle Grove to Falls Drive and Falls Dr to Coventry La CN FW 2022

Pufferbelly Trail:  Washington Center to Ice Way  CN FW 2021

Summit Park Trail

Railroad Corridor from Ludwig to Washington Center CN FW 2019

Railroad Corridor to Lima on Ludwig  CN  FW 2021

Thieme Drive:  Main St to Washington Boulevard CN FW  2020

Illinois Rd Trail:  West Jefferson/Ardmore to Illinois/Reckeweg CN  FW 2020

Local Trail Projects ‐ No Federal Funding
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Capital Equipment Purchases (Section 5307  and 5340  Funds)

Capital Equipment Purchases (Section 5339 Funds)

Four (4) Replacement Minibus (Body on Chassis) ACCESS $352,000

One (1) Heavy Duty Replacement Bus $428,000

Total Capital Projects $975,000

Federal Share (Section 5307 and 5340) $0

Federal Share (Section 5339) $780,000

State PMTF $0

Local Share $195,000

Additional Operating Funds

JARC - Low incomeTransportation to and from work $0

CMAQ - Transit Awareness $0

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307) 2
$2,055,040

Complimentary Paratransit Costs (Section 5307) 2
$372,696

5307 Special Rule Operations 2
$2,000,000

Total Operating Funds $14,907,634

Federal Share 3
$4,427,736

State Share $2,181,091

Local Share $8,298,807

1 Capital purchase listed for informational purposes only
2 Local match provided from property  taxes in Operating Budget
3 Capitalization of Maintenance Costs, Complementary  Paratransit Costs and 5307 Special Rule Operations

FY 2020

FEDERAL TRANSIT ADMINISTRATION
Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation
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Capital Equipment Purchases (Section 5307  and 5340  Funds)

Capital Equipment Purchases (Section 5339 Funds)

Two (2) Heavy Duty Replacement Bus $856,000

Total Capital Projects $1,070,000

Federal Share (Section 5307 and 5340) $0

Federal Share (Section 5339) $856,000

State PMTF $0

Local Share $214,000

Additional Operating Funds

JARC - Low incomeTransportation to and from work $0

CMAQ - Transit Awareness $0

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307) 2
$2,137,242

Complimentary Paratransit Costs (Section 5307) 2
$387,604

5307 Special Rule Operations 2
$1,100,000

Total Operating Funds $15,362,360

Federal Share 3
$3,624,846

State Share $2,257,429

Local Share $9,480,085

1 Capital purchase listed for informational purposes only
2 Local match provided from property  taxes in Operating Budget
3 Capitalization of Maintenance Costs, Complementary  Paratransit Costs and 5307 Special Rule Operations

FEDERAL TRANSIT ADMINISTRATION
Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation

FY 2021
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Capital Equipment Purchases (Section 5307  and 5340  Funds)

Capital Equipment Purchases (Section 5339 Funds)

One (1) Heavy Duty Replacement Bus $440,000

Three (3) Replacement Minibus (Body on Chassis) ACCESS $264,000

Total Capital Projects $880,000

Federal Share (Section 5307 and 5340) $0

Federal Share (Section 5339) $704,000

State PMTF $0

Local Share $176,000

Additional Operating Funds

JARC - Low incomeTransportation to and from work $0

CMAQ - Transit Awareness $0

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307) 2
$2,222,732

Complimentary Paratransit Costs (Section 5307) 2
$403,108

5307 Special Rule Operations 2
$1,200,000

Total Operating Funds $15,840,288

Federal Share 3
$3,825,840

State Share $2,336,439

Local Share $9,678,009

1 Capital purchase listed for informational purposes only
2 Local match provided from property  taxes in Operating Budget
3 Capitalization of Maintenance Costs, Complementary  Paratransit Costs and 5307 Special Rule Operations

FY 2022

Fort Wayne Public Transportation Corporation

Section 5307 / Section 5339 / Section 5340 - Funds

FEDERAL TRANSIT ADMINISTRATION
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Capital Equipment Purchases (Section 5307  and 5340  Funds)

Capital Equipment Purchases (Section 5339 Funds)

One (1) Heavy Duty Replacement Bus $428,000

Two (2) Replacement Minibus (Body on Chassis) Flex $208,000

Total Capital Projects $795,000

Federal Share (Section 5307 and 5340) $0

Federal Share (Section 5339) $636,000

State PMTF $0

Local Share $159,000

Additional Operating Funds

JARC - Low incomeTransportation to and from work $0

CMAQ - Transit Awareness $0

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307) 2
$2,311,641

Complimentary Paratransit Costs (Section 5307) 2
$419,232

5307 Special Rule Operations 2
$1,300,000

Total Operating Funds $16,343,023

Federal Share 3
$4,030,873

State Share $2,418,214

Local Share $9,893,936

1 Capital purchase listed for informational purposes only
2 Local match provided from property  taxes in Operating Budget
3 Capitalization of Maintenance Costs, Complementary  Paratransit Costs and 5307 Special Rule Operations

FEDERAL TRANSIT ADMINISTRATION
Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation

FY 2023
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Capital Equipment Purchases (Section 5307  and 5340  Funds)

Capital Equipment Purchases (Section 5339 Funds)

One (1) Heavy Duty Replacement Bus $440,000

Two (2) Replacement Minibus (Body on Chassis) ACCESS $192,000

Total Capital Projects $790,000

Federal Share (Section 5307 and 5340) $0

Federal Share (Section 5339) $632,000

State PMTF $0

Local Share $158,000

Additional Operating Funds

JARC - Low incomeTransportation to and from work $0

CMAQ - Transit Awareness $0

Operating Funds and Preventative Maintenance Expenses

Capitalization of Maintenance Costs (Section 5307) 2
$2,404,107

Complimentary Paratransit Costs (Section 5307) 2
$436,001

5307 Special Rule Operations 2
$1,300,000

Total Operating Funds $16,343,023

Federal Share 3
$4,140,108

State Share $2,418,214

Local Share $9,784,701

1 Capital purchase listed for informational purposes only
2 Local match provided from property  taxes in Operating Budget
3 Capitalization of Maintenance Costs, Complementary  Paratransit Costs and 5307 Special Rule Operations

*The Indiana Department of Transportation (INDOT) and the Northeastern Indiana Regional Coordinating Council (NIRCC) have agreed to

produce a five year State Transportation Improvement Program (STIP) and a Transportation Improvement Program (TIP). However the

Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) will only recognize and approve projects in Fiscal

Years (FY) 2020-2023. The fifth year (FY 2024) is for informational purposes only.

FEDERAL TRANSIT ADMINISTRATION
Section 5307 / Section 5339 / Section 5340 - Funds

Fort Wayne Public Transportation Corporation

FY 2024*
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Transit Projects

DESCRIPTION OF PROJECT EST. STATE

     PROJECT NUMBER FUND COST  FEDERAL PMTF LOCAL PRI-

   PLANNING SUPPORT DES# TYPE  YEAR FUNDS FUNDS FUNDS ORITY LPA

Citilink - Transit Operating 

9,822,964 2020 2,181,091 7,641,873 1 Citilink

10,831,302 2021 2,257,429 8,573,873 2 Citilink

11,057,988 2022 2,336,439 8,721,549 3 Citilink

11,304,432 2023 2,418,214 8,886,218 4 Citilink

11,167,888 2024 2,418,214 8,749,674 5 Citilink

Citilink - Capitalization of Maintenance Costs

1700468  2,568,800 2020 2,055,040 513,760 1 Citilink

FTA

1700469 Sec. 2,671,553 2021 2,137,242 534,311 2 Citilink

5307

  2,778,415 2022 2,222,732 555,683 3 Citilink

 

   2,889,551 2023 2,311,641 577,910 4 Citilink

3,005,134 2024 2,404,107 601,027 5 Citilink

Citilink - Complementary Paratransit Costs

1700470  465,870 2020 372,696 93,174 1 Citilink

FTA

1700471 Sec. 484,505 2021 387,604 96,901 2 Citilink

5307

  503,885 2022 403,108 100,777 3 Citilink

   524,040 2023 419,232 104,808 4 Citilink

545,001 2024 436,001 109,000 5 Citilink

5307 Special Rule Operations

1700472  2,500,000 2020 2,000,000 500,000 1 Citilink

FTA

1700473 Sec. 1,375,000 2021 1,100,000 275,000 2 Citilink

5307  

  1,500,000 2022 1,200,000 300,000 3 Citilink

 

   1,625,000 2023 1,300,000 325,000 4 Citilink

1,625,000 2024 1,300,000 325,000 5 Citilink

Citilink - Capital Equipment Purchases FTA

Sec.

Four (4) Replacement Mininbus (Body on  5339 414,118 2020 352,000 62,118 1 Citilink

Chassis) ACCESS  

 

Citilink - Capital Equipment Purchases FTA

Sec.

One (1) Heavy Duty Replacement Bus  5339 503,529 2020 428,000 75,529 1 Citilink

  

Citilink - Capital Equipment Purchases FTA

Sec.

One (1) Heavy Duty Replacement Bus  5339 1,007,059 2021 856,000 151,059 2 Citilink

Citilink - Capital Equipment Purchases FTA

One (1) Heavy Duty Replacement Hybrid Bus  Sec. 1,500,000 2022 440,000 300,000 3 Citilink

5339

FORT WAYNE - NEW HAVEN - ALLEN COUNTY  T.I.P.  (FY 20 - FY 24*)
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Transit Projects

DESCRIPTION OF PROJECT EST. STATE

     PROJECT NUMBER FUND COST  FEDERAL PMTF LOCAL PRI-

   PLANNING SUPPORT DES# TYPE  YEAR FUNDS FUNDS FUNDS ORITY LPA

FORT WAYNE - NEW HAVEN - ALLEN COUNTY  T.I.P.  (FY 20 - FY 24*)

Citilink - Capital Equipment Purchases FTA

Sec.  

Three (3) Replacement Mininbus (Body on  5339 310,588 2022 264,000 46,588 3 Citilink

Chassis) ACCESS   

Citilink - Capital Equipment Purchases FTA

Sec.

One (1) Heavy Duty Replacement Bus  5339 503,529 2023 428,000 75,529 4 Citilink

Citilink - Capital Equipment Purchases FTA

Sec.

Two (2) Replacement Mininbus (Body on  5339 244,706 2023 208,000 36,706 4 Citilink

Chassis) FLEX  

 

Citilink - Capital Equipment Purchases FTA

Sec.

One (1) Heavy Duty Replacement Bus  5339 517,647 2024 440,000 77,647 5 Citilink

Citilink - Capital Equipment Purchases FTA

Sec.

Two (2) Replacement Mininbus (Body on  5339 225,882 2024 192,000 33,882  Citilink

Chassis) ACCESS  

Community Transportation Network FTA

 Sec.

Operating Funds 1900062 5310 192,000 2020 96,000 96,000  Citilink

CTN FTA

1801759 Sec. 59.7 2019 47.7 11.9 CTN

One (1) medium transit vehicle w/lift 5310

CTN FTA

1801760 Sec. 59.7 2019 47.7 11.9 CTN

One (1) medium transit vehicle w/lift 5310

CTN FTA

1801761 Sec. 59.7 2019 47.7 11.9 CTN

One (1) medium transit vehicle w/lift 5310

CTN FTA

1801762 Sec. 59.7 2019 33.7 26.0 CTN

One (1) medium transit vehicle w/lift 5310

*The Indiana Department of Transportation (INDOT) and the Northeastern Indiana Regional Coordinating Council (NIRCC) have agreed to produce a five year State

Transportation Improvement Program (STIP) and a Transportation Improvement Program (TIP). However the Federal Highway Administration (FHWA) and the Federal

Transit Administration (FTA) will only recognize and approve projects in Fiscal Years (FY) 2020-2023. The Fifth year (FY 2024) is for informational purposes only.
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INDOT Roadway Projects

Project Location Contract  Other 
(Description of Project) # DES # Phase 2020 2021 2022 2023 2024* Year
SR 1
2.48 miles N of US 224 to I 469 RS-41825 1600407
HMA Overlay, Functional CN 2,711,950 2,169,560 542,390
SR 1 PE 2019 108,000 27,000
Over Conrad Ditch, 6.68 mi n/o I-69 B-41545 1800050 RW 20,000 18,000 2,000
Bridge Replace, Other Construction  CN 627,856 565,070 62,786
SR 3
From I-69 to 3.63 mi n/o I-69 RS-41808 1592638
HMA Overlay, Preventative Maint CN 2,848,933 2,279,146 569,787
SR 3
From 9.0 mi n/o I-69 to 9.49 mi s/o 
US 6 R-41829 1700249     
Concrete Pvmt Restoration (CPR)  CN 921,196 736,957 184,239
SR 14
2.44 mi w/o I-69 to 0.28 mi e/o I-69 R-41809 1401828
HMA Overlay, Preventative Maint CN 1,549,437 1,239,550 309,887
US 24
From 1.66 mi e/o SR 9 E Jct to 4.80 RS-40467 1701339
mi w/o I-69 (Whitley/Allen Co Line)
HMA Overlay, Preventative Maint CN 5,894,313 4,715,450 1,178,863
US 30 PE 2019 128,000       32,000       
7.4 mi w/o US 33 (at CR 800 E/
County Line Road) R-41641 1801807
Other Intersetion Improvement CN 1,200,000  960,000       240,000     
US 33
Bridge over Johnson Ditch, 5.33 mi 
n/o US 30 B-41812 1700224
Bridge Deck Overlay CN 338,086 304,277 33,809
I-69 PE 2018 13,500 1,500
I-69 at SR 14 interchange R-41809 1401828
Interchange Modification  CN 1,318,477 1,186,629 131,848
I-69
I-69 at S Jct I-469 - Loop Ramp from 
WB Laf Ctr Rd to SB I-69 R-41806 1700221
Small Structure Pipe Lining CN 195,965 156,772 39,193

Estimated Cost Federal 
Funds

State 
Funds
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INDOT Roadway Projects

Project Location Contract  Other 
(Description of Project) # DES # Phase 2020 2021 2022 2023 2024* Year

Estimated Cost Federal 
Funds

State 
Funds

I-69 at Coldwater Rd Interchange
From 1.17 mi e/o SR 3 to 1.68 mi e/o 
SR 3 40515 1702131
Intersect. Improv. W/ New Signals CN 3,000,000 2,700,000 300,000
I-69 and Coldwater Rd PE 2019 697,500 77,500
(from 0.99 mi n/o SR 3 to 1.74 mi n/o 
SR 3) R-41544 1800036 PE 775,000 697,500 77,500
Interchange Modification, NW 
Quadrant Modification CN  3,463,169 3,116,852 346,317
I-69 and Coldwater Rd PE 2019 270,000 30,000
Coldwater Rd Bridge over I-69 (from 
1.24 mi e/o SR 3 to 1.3 mi e/o SR 3) R-41544 1800162
HMA Overlay Minor Structural CN  1,707,853 1,537,068 170,785
I-69 PE 2019 120,000 30,000
at SR 14 Interchange R-41643 1800091
Interchange Modification CN 1,001,357 901,221 100,136
I-69 PE 2019 22,500 2,500
Bridge at I-469 DRN over I-69, 5.69 
mi s/o US 24 B-41068 1800587
Bridge Painting CN  412,629 371,366 41,263
I-469 PE 2018 247,500 27,500
Bridge over Lafayette Ctr Rd, EB 
0.94 mi e/o I-69 B-40466 1701375
Partial Super Replacement CN  2,040,201 1,836,181 204,020
I-469 PE 2018 247,500 27,500
Bridge over Lafayette Ctr Rd, WB 
0.94 mi e/o I-69 B-40466 1701376
Partial Super Replacement CN  2,040,201 1,836,181 204,020
I-469 PE 2019 64,000 16,000
SB off-ramp at SR 37 R-41568 1800034
Interchange Modification CN 391,912 352,721 39,191
I-469 PE 2019 1,040,000 260,000
at I-69 N Junction R-41580 1800089
Interchange Modification  CN 7,522,302 6,770,072 752,230
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INDOT Roadway Projects

Project Location Contract  Other 
(Description of Project) # DES # Phase 2020 2021 2022 2023 2024* Year

Estimated Cost Federal 
Funds

State 
Funds

I-469
Various Locations RS-41069 1800581
Small Structure Pipe Lining CN 6,061,262  5,455,136 606,126
I-469 PE 2019 27,000 3,000
Over St Mary's River, EB, 0.45 mi 
w/o US 27 B-41019 1801204
Channel Clearing and Protection CN 100,000 90,000 10,000
I-469 PE 2019 27,000 3,000
SB Off Ramp over Grice Ditch, 1.04 
mi w/o SR 37 B-41019 1801208
Channel Clearing and Protection CN 37,000 33,000 4,000
SR 930 PE 620,000  2019 496,000 124,000
at US 27/Lima Rd R-41579 1401845 RW  20,000 500,000 416,000 104,000
Intersect. Improv. W/ Added Turn 
Lanes on E, W, & S Approaches CN  2,944,071 2,355,257 588,814
SR 930
1.68 miles W of US 27 (Goshen Rd), 
Added left turn lane on W approach R-41129 1401850 RW 50,000 40,000 10,000
Intersect. Improv. W/ Added Turn 
Lanes CN 500,000 500,000 800,000 200,000
SR 930
4.97 mi w/o I-469 (Cloverleaf) to 
0.54 mi w/o I-469 (Minnich) RS-41808 1701341
HMA Overlay, Preventative Maint CN 2,738,667 2,190,934 547,733
Various Locations Statewide PE 3,000,000 2,400,000 600,000

1802826 PE 3,000,000 2,400,000 600,000
PE 3,000,000 2,400,000 600,000
PE 3,000,000 2,400,000 600,000

Various Locations in the FW District PE 2019 259,680 64,920
R-41804 1802787 RW 25,000 20,000 5,000

Construct ADA Sidewalk Ramps CN 419,289 335,431 83,858
Various Locations in the FW District PE 2019 308,440 77,110

R-41805 1802788 RW 25,000 20,000 5,000
Construct ADA Sidewalk Ramps CN 450,540 360,432 90,108

Statewide On‐Call Consultant 

Review
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INDOT Roadway Projects

Project Location Contract  Other 
(Description of Project) # DES # Phase 2020 2021 2022 2023 2024* Year

Estimated Cost Federal 
Funds

State 
Funds

Various Locations in Fort Wayne
District B-38565 Various
Bridge Deck Overlay CN 8,679,042 7,811,138 867,904
Various Locations in Fort Wayne
District B-41000 Various
Repair Or Replace Joints CN 531,867 478,680 53,187
Various Locations in Fort Wayne
District B-41070 Various
Bridge Deck Overlay CN 13,630,591 12,267,532 1,363,059
Various Locations in Fort Wayne
District B-41071 Various
Bridge Thin Deck Overlay CN 1,114,370 891,496 222,874
Various Locations in Fort Wayne
District R-39902 Various RW 20,000 16,000 4,000
Small Structure Replacement CN 630,176 504,141 126,035
Various Locations in Fort Wayne PE 2,018 2018 190,000 48,000
District R-40485 Various PE 2,019 2019 57,000 143,000

RW  65,000 52,000 13,000
Various Road & Bridge  CN 15,087,977 12,070,382 3,017,595
Replacements CN  9,836,815 7,869,452 1,967,363
Various Locations in Fort Wayne
District R-41069 Various
Small Structure Pipe Lining CN 6,061,262  5,455,136 606,126
Various Locations in Fort Wayne
District R-41810 Various
Small Structure Pipe Lining CN 572,288  457,830 114,458
Various Locations in Fort Wayne
District T-40049 1700320
Traffic Signals Modernization CN 1,644,035   1,315,228 328,807
*The Indiana Department of Transportation (INDOT) and the Northeastern Indiana Regional Coordinating Council (NIRCC) have agreed to produce a five year State
Transportation Improvement Program (STIP) and a Transportation Improvement Program (TIP). However the Federal Highway Administration (FHWA) and the Federal
Transit Administration (FTA) will only recognize and approve projects in Fiscal Years (FY) 2020-2023. The Fifth year (FY 2024) is for informational purposes only.
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GROUPED PROJECTS 

Transportation planning regulations applicable to the development and content of Transportation 

Improvement Programs (TIPs) allow projects that are not considered to be of appropriate scale 

for individual identification to be combined or grouped under a single listing. Such listings are 

grouped by function, work type, and /or geographic area and must be consistent with the exempt 

project classification contained in the Environmental Protections Agency’s Transportation 

Conformity Regulations (40 CFR part 93). Such projects are usually non-controversial and 

produce negligible impacts (other than positive benefits for safety, traffic operations, or 

preservation). Typically, these types of projects are undertaken to correct existing 

problems/deficiencies, enhance preservation, or improve safety. They may be the result of 

successful grant applications by local governments or entities. 

 

For the reasons noted above, the Indiana Department of Transportation (INDOT) and the Federal 

Highway Administration (FHWA) have developed streamlined procedures for incorporating 

such projects into the TIP. Individual projects from grouped project categories will be 

incorporated into the TIP by Administrative Modification as they are defined (in terms of project 

description, scope, and cost) and approved. Allowing such TIP changes to be made by 

Administrative Modification rather than Amendment simplifies and streamlines TIP maintenance 

and project approval processes. 

 

Grouped project categories utilized by the Northeastern Indiana Regional Coordinating Council 

(NIRCC), the Fort Wayne Metropolitan Planning Organization (MPO) are shown in Table XXX. 

The list was developed cooperatively with INDOT and FHWA. By listing these project types in 

the TIP, planning process stakeholders and the general public are informed of the types of 
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potential projects that may be added to the TIP in the future via streamlined procedures. TIP 

actions for these projects will not require additional public review, demonstration of fiscal 

constraint, or a conformity determination (if applicable). 

When projects fitting within a Grouped Project category are identified by INDOT they will be 

forwarded to the MPO with a commitment of funding (within financially constrained balances 

available on a statewide level) for inclusion in the TIP. Project information will include 

estimated costs, type of funds and fiscal year. Fiscal constraint for grouped projects is maintained 

by the state transportation agency on a statewide level and is demonstrated on an annual basis for 

the Statewide Transportation Improvement Program. 
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Grouped Project Category Est Cost 
($1000) Year

Federal 
($1000)

State 
($1000) Sponsor

1. Pavement Preservation 0.0 2020 0.0 0.0

0.0 2021 0.0 0.0

0.0 2022 0.0 0.0 INDOT

0.0 2023 0.0 0.0

0.0 2024 0.0 0.0

2. Bridge, Culvert & Small Structure Preservation 0.0 2020 0.0 0.0

0.0 2021 0.0 0.0

0.0 2022 0.0 0.0 INDOT

0.0 2023 0.0 0.0

0.0 2024 0.0 0.0

3. Signing, Marking, Striping & Rumble Strips 0.0 2020 0.0 0.0

0.0 2021 0.0 0.0

0.0 2022 0.0 0.0 INDOT

0.0 2023 0.0 0.0

0.0 2024 0.0 0.0

4. Traffic Signal & Lighting System Improvements 0.0 2020 0.0 0.0

0.0 2021 0.0 0.0

0.0 2022 0.0 0.0 INDOT

0.0 2023 0.0 0.0

0.0 2024 0.0 0.0

5. Guardrail & Median Protection/Cable Barriers 0.0 2020 0.0 0.0

0.0 2021 0.0 0.0

0.0 2022 0.0 0.0 INDOT

0.0 2023 0.0 0.0

0.0 2024 0.0 0.0

6. Rail Crossing Protection 0.0 2020 0.0 0.0

0.0 2021 0.0 0.0

0.0 2022 0.0 0.0 INDOT

0.0 2023 0.0 0.0

0.0 2024 0.0 0.0

7. Bicycle/Pedestrian Facilities 0.0 2020 0.0 0.0

0.0 2021 0.0 0.0

0.0 2022 0.0 0.0 INDOT

0.0 2023 0.0 0.0

0.0 2024 0.0 0.0

 
Table IX-a: FY 2020-2024 TIP Grouped Projects

 

(identified in local or state Transition Plans to meet 
requirements of ADA)

See Appendix F for a detailed listing of each Grouped Project amended into the FY2020-2024 Transportation Improvement 
Program (TIP).

Federal Regulations permit projects that are not considered to be of appropriate scale for individual listing to be combined or 
Grouped under a single listing. Such listings are grouped by function, work type, or geographical area and must be 
consistent with the exempt project classification contained in EPA's Transportation Conformity Regulations  (40 CFR part 
93). Individual projects from the grouped project categories will be incorporated into the TIP by Administrative Modification 
as they are defined (in terms of project description, scope and cost) and approved.
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X.  STATUS REPORT FOR FY 2018 & FY 2019 PROJECTS 
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DES # Project Phase LPA Status Letting Date/Comments

1592872 Allen County Bridge Inspection PE AC In Process PE only for inspections
1801426 Amstutz Rd: Hosler Rd to Leo Rd/SR 1 PE LC In Process 10/12/2023
1400694 Broadway St/Landin Rd - North River Rd to Bell Ave RW NH In Process 11/11/2020
1801749 Carroll Rd- e/o Bethel Rd to Millstone; SR 3/Lima Rd to Coral Springs Dr/Shearwater Run PE HT In Process 10/13/2022
0901798 Dupont Rd - Lima Rd (SR 3) to Coldwater Rd CN FW In Process 10/12/2017
1297238 Liberty Mills Rd & County Line Rd CN AC Completed 10/12/2017
1382818 Minnich Rd and Tillman Rd CN AC Completed 1/18/2018
0710322 St Joseph Ctr Rd/Washington Ctr Rd - Clinton St to Campus Ct CN FW In Process 7/11/2018
1005151 State Blvd - Spy Run Ave to Clinton St CN FW Completed 8/9/2017
1005154 State Blvd - Clinton St to Cass St CN FW In Process 2/6/2019
1005152 State Blvd - Clinton St to Cass St CN FW In Process 2/6/2019
1005155 State Blvd - Clinton St to Cass St CN FW In Process 2/6/2019
1801295 UPWP HSIP Funds PE NIRCC Completed PE only
1382497 Washington Center Rd - Bridge over Spy Run Creek CN AC Completed 1/18/2018

DES # Project Phase LPA Status Letting Date/Comments

0901973 Ryan Rd - Dawkins Rd to US 24 CN AC In Process 3/14/2018

FY 18 & FY19 TIP LOCAL PROJECTS

ROAD PROJECTS-AREA OVER 200,000
PROJECTS FUNDED WITH STP (33C)/CMAQ/HES/HSIP/BR

PROJECTS FUNDED WITH STP Group IV
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DES # Capital Equipment Purchases (Section 5307/5340/5339 Funds) LPA STATUS

1500851 Capitalization of Maintenance Citilink IN-2019-002 obligated on 2/8/19

1500852 Paratransit Citilink IN-2019-002 obligated on 2/8/19

1500856 Special Rule Operations Citilink IN-2019-002 obligated on 2/8/19

1700475 One (1) Heavy Duty Replacement Hybrid Buses Citilink IN-2018-011 obligated on 7/11/2018
1700476 One (1) Heavy Duty Replacement Hybrid Buses Citilink IN-2018-011 obligated on 7/11/2018

FEDERAL TRANSIT ADMINISTRATION
Section 5307 / 5340 / 5339 - Funds

Fort Wayne Public Transportation Corporation
FY 2018 & 2019
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Project Location                                                        
(Description of Project) DES # Phase Status Letting Date/Comments

SR 1
Bridge over Deptmer Ditch,1.18 miles S of I-469 1592634 CN Complete Letting 11/15/17

Scour Protection (Erosion)
SR 1
2.48 miles N of US 224 to I 469 1600407 CN In-process Letting 7/10/19
HMA Overlay, Functional
SR 1
SR 1 at Clay Street in Leo-Cedarville 1602272 PE complete Letting 7/11/2018
Demolition, Remove Buildings, Foundations
SR 1 PE
over Conrad Ditch, 6.68 mi n/o I-69 1800050 In-process Letting 11/16/2022
Bridge Replacement, Other Construction
SR 3
Bridge Over Willow Creek, NB, 3.84 Miles South of 
SR 205. 1500801 CN Complete Letting 5/10/2018

Bridge Deck Overlay
SR 3
Bridge Over Willow Creek, SB, 3.84 Miles South of 
SR 205. 1500802 CN Complete Letting 5/10/2018

Bridge Deck Overlay
SR 3
I-69 to 3.63 mi n/o I-69 1592638 PE Complete Letting 8/7/2019
HMA Overlay, Preventive Maintenance
SR 3
9.0 mi n/o I-69 to 9.49 mi s/o US 6 1700249 PE In-Process Letting 12/11/19
HMA Overlay, Preventive Maintenance
SR 14
2.44 mi w/o I-69 to 0.28 mi e/o I-69 1600115 PE In-Process Letting 12/9/2020
HMA Overlay, Preventive Maintenance
US 27
Pipeliner for Valentine Ditch, 3.2 miles N of 
Adams/Allen Co Line. 0301145 CN Complete Letting 05/10/2018

Small Structure Pipe Lining
US 27
Between 6.29 mi S of SR 930 (PauldingRd) to 0.99 
mi S of SR 930 (Edgewood D 1172175 CN Complete Letting 12/13/17

Traffic Signals Modernization
US 27
From 6.29 mi S of SR 930 (Paulding Rd) to 0.99 mi S 
of SR 930 (Edgewood Dr) 1296321 CN Complete Letting 12/13/17

HMA Overlay, Preventive Maintenance
US 27
Bridge Over Houk Ditch, NBL, 0.72 Miles North of I-
469 1500787 CN Complete Letting 11/15/17

Bridge Deck Overlay

INDIANA DEPARTMENT OF TRANSPORTATION

83



Project Location                                                        
(Description of Project) DES # Phase Status Letting Date/Comments

US 27
Bridge Over Houk Ditch, SBL, 0.72 Miles North of I-
469. 1500788 CN Complete Letting 11/15/17

Bridge Deck Overlay
US 27
Bridge Over Berning Creek NB, 4.81 Miles South of 
I-469. 1500803 CN Complete Letting 11/15/17

Bridge Deck Overlay
US 27
Bridge Over Berning Creek SB, 4.81 Miles South of I-
469. 1500804 CN Complete Letting 11/15/17

Bridge Deck Overlay
US 30
Intersection of US 30 & SR 101, Allen County 1298055 CN Complete Letting 3/14/18

Other Intersection Improvement
US 30
0.23 miles E of US 33 (Hillegas Road Over US 
30/US 33) 1383457 RW Complete Letting 12/13/2017

CN Complete
Bridge Replacement, Other Construction
US 30
US 30 bridge over Flatrock Creek, EB, 0.79 miles E 
of SR 101 1592659 CN In-process Letting 9/12/18

Bridge Painting
US 30
US 30 bridge over Flatrock Creek, WB, 0.79 miles E 
of SR 101 1592661 CN In-process Letting 9/12/18

Bridge Painting
US 30
Bridge over Flatrock Creek, WB, 0.79 miles E of SR 
101 1600194 CN In-process Letting 9/12/18

Bridge Deck Overlay
US 30
Bridge over Flatrock Creek, EB Lane, 0.79 miles E of 
SR 101 1600238 CN In-process Letting 9/12/18

Bridge Deck Overlay
US 33
Bridge US 33 over US 30 1592680 CN Complete Letting 12/13/17

Bridge Painting
US 33
3.57 mi n/o US 30, UNT of Sutorious Ditch 1600411 PE In-Process Letting 1/13/21
Small Structure Replacement
US 33
Various Locations, From US 30 to US 20. 1601788 CN Complete Letting 2/7/18

Traffic Signal Visibility Improvements
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Project Location                                                        
(Description of Project) DES # Phase Status Letting Date/Comments

US 33
Bridge over Johnson Ditch, 5.33 mi n/o US 30 1700224 PE In-Process Letting 12/11/19
Bridge Deck Overlay
SR 37
Over Branch #2, Sowers Ditch, 3.05 miles N of SR 10 1383542 RW Complete Letting 8/7/19

Small Structure Pipe Lining
SR 37
Bridge over Wann Ditch, 0.38 miles S of SR 101 1592648 CN Complete Letting 11/15/17

Scour Protection (Erosion)
I-69
Hillegas Road Bridge over I-69, 0.48 miles S of US 30 1006172 CN In-process Letting 12/13/17
*HSIP Urban Funding **match funding is Fort Wayne 1401164 CN In-process Letting 12/13/17
Bridge Deck Replacement & Widening
I-69
I-69 Various Locations - SR 5 to 1.24M S of US24 & 
US6 to  1.18M. N of SR4. 1297947 CN Complete Letting 2/7/18

Install New Cable Rail Barriers
I-69
1.08 mi n/o SR 14 (Bass Rd Bridge over I-69) 1383242 CN In-Process Letting 5/31/18
Bridge Deck Overlay and Widening
I-69
0.68 miles S of US 224 to 9.52 miles N of US 224 1592633 PE/CE Complete Letting 2/7/18

CN Complete
HMA Overlay, Preventive Maintenance
I-69
Bridge over NS Railroad(Chicago), NB Lane, 0.53 
miles N of SR 14 1592908 CN Complete Letting 8/9/17

Substructure Repair And Rehabilitation
I-69
Bridge over NS Railroad(Chicago), SB Lane, 0.553 mi 1592914 CN Complete Letting 8/9/17

Substructure Repair And Rehabilitation
I-69
Bridge over CFE Railroad, NB Lane, 0.81 miles N of 
SR 14 1592916 CN Complete Letting 8/9/17

Substructure Repair And Rehabilitation
I-69
Bridge over CFE Railroad, SB Lane, 0.81 miles N of 
SR 14 1592917 CN Complete Letting 8/9/17

Substructure Repair And Rehabilitation
I-69
Bridge over US 24 NB, 3.21 miles S of SR 14 1592926 CN Complete Letting 8/9/17

Repair Or Replace Joints
I-69
Bridge over US 24, SB, 3.21 miles S of SR 14 1592927 CN Complete Letting 8/9/17

Repair Or Replace Joints
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(Description of Project) DES # Phase Status Letting Date/Comments

I-69
Huntington Road over I 69, 2.97 miles S of US 24 1592980 CN Complete Letting 8/9/17

Substructure Repair And Rehabilitation
I-69
0.47 miles N of SR 1 to 9.46 miles N of SR 1 1600232 CN In-process Letting 4/3/19

HMA Overlay, Preventive Maintenance
I-69
Bridge over Hadley Rd, SBL, 0.97 mi s/o SR 14 1602275 CN Complete Letting 7/12/17
Bridge Rehabilitation or Repair
I-69
S Jct of I-69/I-469 Interchange - Loop Ramp from WB 1700221 PE In-Process Letting 8/7/19
Lafayette Ctr to SB I-69
Small Structure Pipe Lining
SR 101
From 0.18 mi N of US 24 to 8.49 mi N of US 24 1296471 CN Complete Letting 3/14/18

HMA Overlay, Structural
SR 101
Mourey Ditch, 2.60 miles N of US 30 1383552 RW In-process Letting 1/13/21

CN Moved to FY 21
Small Structure Pipe Lining
SR 101
Bridge Over Hamm Ditch, 1.49 Miles North of SR 37 1500781 CN In-process Letting 10/11/18

Bridge Deck Overlay
SR 205
Pipeliner for Johnson Ditch, 2.09 miles N of US 33 1296076 CN Complete Letting 7/12/17

Small Structure Pipe Lining
I-469 1383675 RW In-process
I-469 at the US 24 Interchange CN In-process Letting 3/6/19
Interchange Modification CN In-process
I-469
Pipeliner, WB On Ramp, 4.0 Miles East of US 27. 1500829 CN Removed

Small Structure Pipe Lining
I-469
From 0.54 Miles East of I-69 South to 2.28 Miles 
East of SR 1 (Winchester Rd). 1500837 CN Complete Letting 1/18/18

Concrete Pavement Restoration (CPR)
I-469
WB off ramp, 1.76 miles E of US 27 1592490 CN In-process Letting 7/11/18

Small Structure Pipe Lining
I-469
Bridge over St. Mary River, EB, 0.45 miles W of US 2 1592918 CN Removed

Debris Removal From Channel
I-469
Bridge over Maplecrest Road EB, 3.99 miles E of SR 
37 1592955 CN Complete Letting 8/9/17

Substructure Repair And Rehabilitation
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(Description of Project) DES # Phase Status Letting Date/Comments

I-469
Bridge WB Over - Maplecrest Road NB/SB, 3.99 
miles E of SR 37 1592989 CN Complete Letting 8/9/17

Substructure Repair And Rehabilitation
I-469
Pipe Liner, Unnamed Tributary of Brindle Ditch, 3.76 
miles E of I-69 1600240 CN In-process Letting 7/11/18

Small Structure Pipe Lining
I-469
NB Bridge on I-469 at the US 24 Interchange 1600316 CN In-process Letting 3/6/19

Bridge Deck Overlay
I-469
SB Bridge on I-469 at the US 24 Interchange 1600317 CN In-process Letting 3/6/19

Bridge Deck Overlay
I-469
1.76 mi e/o I-469 S Jct at I-69 to 2.01 mi e/o I-469 S 
Jct at I-69 1601216 PE Complete Letting 7/12/17
HMA Overlay, Preventative Maintenance CN Complete
I-469 PE Complete
Bridge over Feighner Rd, 0.54 mi e/o I-69 1601889 RW Complete Letting 1/18/18
Replace Superstructure 1601890 CN Complete
SR 930
0.77 M.E. of US 27(at Coldwater Rd), Add Right 
Turn Lanes on N,E, & W approaches 1296911 CN Complete Letting 12/13/17

Intersect. Improv. W/ Added Turn Lanes
SR 930 PE In-Process
1.68 mi w/o US 27 (Goshen Rd), Added left turn 
lanes on N, E & W approaches 1401850 RW In-Process Letting 11/10/20
Intersect. Improv. W/ Added Turn Lanes CN In-Process
SR 930
Bridge Over Spy Run Creek WB, 0.74 Miles West of 
US 27. 1500784 CN Complete Letting 11/15/17

Bridge Thin Deck Overlay
SR 930
Bridge over Trier Ditch, 2.05 miles W of I-469 1600227 PE In-process Letting 3/6/19

CN In-process
Bridge Deck Replacement
Railroad Crossing
Monroeville Rd at CFE RR #532328Y near Hoagland 1700527 PE In-process

CN In-process
Railroad Protection
Railroad Crossing
Van Buren St at NS RR DOT# 478025T  in Fort Wayn 1500181 CN Complete

Railroad Protection
Various  
Various Fort Wayne District Locations in Harlan (SR 
37) and Monroeville (SR 101) 1601183 CN Complete Letting 3/14/18

Construct ADA Approved Sidewalk Ramps
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(Description of Project) DES # Phase Status Letting Date/Comments

Various PE Complte Letting 2/6/19
Various Fort Wayne District Locations 1700316  
Traffic Signals Modernization  CN In-Process
Various
Various Fort Wayne District Locations 1700320 PE In-Process Letting 2/5/20
Traffic Signals Modernization
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Participation Plan 
Transportation Improvement Program 
 

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) have 

required a Transportation Improvement Program (TIP) since 1977 from urbanized areas that 

have a population exceeding 50,000 people.  The preparation and submission of a TIP is 

necessary in order to obtain federal assistance for transportation projects within the metropolitan 

planning area.  The regulations define the TIP as a staged multi-year program of federally 

assisted transportation projects.  The functional groups assisting the Northeaster Indiana 

Regional coordinating council (NIRCC) in this regard have determined a four-year program, 

updated annually best serves the transportation needs of the Fort Wayne-New Haven-Allen 

County Metropolitan Planning Area. 

 

The TIP has historically included projects selected from the Management Systems and the 

Transportation Plan.  The TIP has also included projects from the Indiana Department of 

Transportation and from the Fort Wayne Public Transportation Corporation (CITILINK).  The 

TIP has been updated annually by the Urban Transportation Advisory Board and approved by 

NIRCC as the Metropolitan Planning Organization (MPO).  The implementing agencies with 

jurisdiction in the metropolitan planning area have participated on UTAB and NIRCC for many 

years.  The TIP has served the local officials of the Fort Wayne urbanized area as a 

transportation capital improvement program for federally assisted projects. 

 

The primary concern for this process is to ensure that interested parties can participate in the 

process with a reasonable opportunity to comment before the TIP is adopted.  The process is 

initiated through a high level of direct public involvement in the Management Systems and the 

Transportation Plan (the two areas where projects are selected for inclusion in the TIP).  

Therefore, projects and policies selected for inclusion in the TIP should be familiar to local 

residents and interested parties.  In addition, specific steps to inform the public and interested 

parties of the development and content of the TIP are described below. 
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The public involvement process with the TIP includes several mechanisms to fulfill this 

objective.  These include: open board and committee meetings; citizen and agency meetings; 

newsletters and annual reports; release of information to the news media; posting of the TIP on 

the NIRCC web site; and publication of the adopted TIP document. 

 

The Northeastern Indiana Regional Coordinating Council and the Urban Transportation 

Advisory Board hold regularly scheduled monthly meetings.  The preparation of the TIP 

including project selection is primarily conducted at UTAB meetings.  The UTAB meetings are 

scheduled for the entire calendar year and are generally on the first Tuesday of each month. The 

NIRCC meetings are scheduled “as needed” at least two weeks in advance. The meetings of both 

NIRCC and UTAB are all open to the public.  Meeting notices, agendas, and minutes are sent to 

all interested parties including: citizens; affected public agencies; representatives of 

transportation agency employees; organizations representing minority and low income 

populations; and private providers of transportation services. 

 

Citizen meetings are sponsored by the Council to gain public input to the transportation planning 

process.  These meetings are informal, allowing citizens to ask questions, provide ideas, and 

discuss all aspects of local plans, programs, and funding for both transit and highway projects.  

In addition, presentations to organizations and neighborhood associations are used to supplement 

the citizen participation program through the exchange of information.  These sessions include 

discussion of transit and highway improvements, and afford these groups the opportunity to 

comment on transportation plans and programs of the Council. 

 

The general citizen involvement meeting held in the spring of each year will have a special 

emphasis on presenting and discussing the upcoming TIP.  This meeting is held prior to TIP 

adoption to allow opportunity for public comment.  Comments regarding the TIP are presented 

to UTAB and NIRCC.  Any significant oral or written comment and response is appropriately 

documented in the TIP.  As part of the TIP process, an annual list of federally obligated 

transportation projects will be published and posted on the NIRCC web site.  
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The Council prepares and distributes to the public annual reports and newsletters.  These 

publications contain information on a wide range of transportation planning issues.  Special 

sections in these publications describe the Transportation Improvement Program, display maps 

of project locations, and list highway and transit projects. 

 

The meeting schedules and agendas are routinely sent to the news media one week to ten days 

prior to each meeting.  Discussion of agenda items are often conducted with the media to help 

them understand specifically what UTAB intends to review and approve.  Special requests are 

made to the news media to print highway and transit projects as proposed for inclusion in the 

TIP.  This process has been well received and the news media has provided a valuable service to 

the transportation planning process through its coverage of transportation planning issues.  In 

addition, the results of board action are also covered by the news media. 

 

NIRCC consults with agencies and officials responsible for other planning within the 

Metropolitan Planning Area as part of the transportation planning program. The TIP is developed 

with consideration of other planning activities within, and outside the Metropolitan Planning 

Area. This consideration includes review and comparisons with planning documents developed 

by other agencies. The Public Transportation operator is directly involved in the development of 

the TIP.  

 

Finally, upon completion and adoption, the TIP is published as a document and made available 

for review in the NIRCC office.  The TIP contains highway, transit, bicycle and pedestrian 

projects for both local and state governments within the Metropolitan Planning Area. The TIP 

includes responses to comments and concerns received through the participation process. Copies 

of the TIP are available to UTAB members, implementing agencies, and other public officials 

via the NIRCC website. 
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Comments from the March 19, 2019 Transportation Open House and Comment Period 
 

1) Comment/Question: Please support passenger rail between Fort Wayne and Chicago. 
Eventually we would like a passenger corridor from Fort Wayne to Columbus, Ohio. 
 
Response: NIRCC, Fort Wayne and Allen County have all supported the passenger rail 
corridor from Columbus, Ohio to Chicago, Illinois through Fort Wayne.  

 

2)  Comment/Question: A citizen suggests turning the intersection at Dupont Road and 
Bethel Road into a roundabout. 
 
Response: When an intersection improvement is developed for the intersection of Dupont 
Road and Bethel Road, a roundabout will be considered.   

 

3) Comment/Question: A citizen sent in a compliment on the Bass Road and Hadley Road 
roundabout, “it is great!” 
 
 

4) Comment/Question: The Parnell Avenue SB left turn lane (to EB Coliseum Boulevard) 
continuously backs up, sometimes past California Road. Currently the lane configuration 
is one left turn lane, a through lane and a thru/right turn lane, a total of three lanes. Could 
you make the through lane a left turn lane so that you had two left turn lanes and a 
thru/right turn lane (still a total of three lanes)?  
 
Response: NIRCC facilitated a meeting with representatives from the City of Fort 
Wayne, Indiana Department of Transportation and Allen County War Memorial 
Coliseum to discuss this intersection. Traffic data is being gathered to further study the 
operational characteristics of this intersection and access to parking at the Coliseum. Fort 
Wayne Traffic Engineering has a modification under development for Parnell Avenue 
between Coliseum Boulevard/SR 930 and Clinton Street.  The modification will include 
some access revisions and additional signage that may impact traffic flow and encourage 
better utilization of Paul Shaffer Drive. The consensus of the group was to wait until the 
modification to Parnell Avenue was complete and then re-evaluate the intersection. 
Concern was expressed that a dual southbound to eastbound left turn may limit the 
flexibility that motorists currently have when selecting an entrance for parking at the 
Coliseum. 
 
  

5) Comment/Question: A citizen would like to see improvements to increase the visibility 
at the Hand Road and Carroll Road intersection. Possible improvements could be a 4-way 
stop, LED stop sign lights, or stop sign accessories such as delineators or markers. 
 
Response: Huntertown has purchased Spin Alerts to be installed on stop signs. This 
intersection will continue to be evaluated for additional improvements. 
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Project Selection Process 
Corresponds to Evaluation 

 
1. This will be completed by NIRCC 
2. This will be completed by NIRCC 
3. Is this a rehabilitation project? No added travel lanes included in this project. 
4. Will this project improve access and circulation to the existing properties with 

added turn lanes, new signals, etc.? 
5. Have improvements been made to other segments of this corridor previously?  

Such as added travel lanes? 
6. This will be completed by NIRCC 
7. This will be completed by NIRCC 
8. Will this project encourage other modes of transportation?  Does it include new 

trails or sidewalks?  Do the trails or sidewalks connect to other trails or sidewalks 
now?  Are there new bus huts?  Is there a park & ride lot? 

9. Have accesses been closed or made into right-in/right-out with this project? 
10. This will be completed by NIRCC 
11. This will be completed by NIRCC 
12. Does this project make undeveloped property more attractive to developers?  By 

providing new access, new signals, etc. 
13. Is there more than one commercial/industrial area within the project limits (or just 

beyond the limits) that is now connected by this project?  
14. Will congestion be reduced in this area because of this project allowing better 

service to existing commercial and industrial facilities?  Because of this project 
will it be easier to access major corridors in the area to expedite movement of 
goods? 

15. Does this project increase the likelihood of development of vacant land and/or 
buildings because of better access and movement of goods? 

16. Will the project increase the efficient movement of people and goods?   
17. Is this project adjacent to an intermodal facility?  Is this project part of the main 

corridor to an intermodal facility? 
18.  Will congestion be reduced in this area because of this project allowing more 

efficient service to an intermodal facility? 
19. Will this project be using safety funds? 
20. Does this project add any sidewalks/trails/paths?  Is it on both sides of road or just 

one side? 
21. Will people or businesses be displaced because of this project? 
22. Is it anticipated that this project will reduce flooding in the adjacent areas?  Will 

this project protect the environment in any other ways?  Will this project 
eliminate or reduce any pollutions (noise, air, water &/or light)? 
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23. Is it anticipated that this project will increase economic activities/opportunities in 
this area?  Will sidewalks, parks or connection to other recreational facilities be 
added with this project? Is this project supported by the adjacent neighborhoods? 

24. If this project received at least 12 points in all of the categories (system info, 
congestion management, safety/crash, economic factors, intermodal, and quality 
of life) then it receives an additional 10 points. 
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  Project:

System Info points score

1 Expressway 15

  Federal Functional Classification Arterial 10

Collector 5

2 Existing ADT ADT x .00075 (Max: 25pts)

(Average of Corridor Segments) Enter ADT here: 0

3 Existing System

 

4 Existing Development

Does the project enhance access and circulation to existing land uses?

5 Corridor Continuation

Is this project a continuation of improvements for this corridor?

Total: (75 max) 0

Congestion Management points score

6 LOS = F 20

  Existing Operations LOS = E 15

(Level of Service ‐ LOS) LOS = D 10

LOS = C or higher 0

7 Future Operations LOS = F 10
(Year 2030 LOS Without Project) LOS = E 5

8 Alternative Transportation Modes

9

  Total: 40 (max) 0

Safety/Crash (minimum of 3 years of data) points score

10 Intersection RMV > 2.50   OR    ICC > 1.00 20

RMV > 2.00   OR    ICC > 1.00 15

RMV > 1.50   OR    ICC > 0.75 10

RMV > 1.00   OR    ICC > 0.50 5

*Add an additional 5 points for any location that has a RMV > than 2.00 AND an Icc > 1.00

OR

11 Roadway Segments  RMV > 1   OR   ICC > 1.00 20

RMV > 0.75   OR   ICC > 0.75 15

RMV > 0.5   OR   ICC > 0.5 10

RMV < 0.5   OR   ICC < 0.5 0

*Add an additional 5 points for any location that has a RMV > than 2.00 AND an Icc > 1.00

Total: 25 (max) 0

Does project serve to maintain the existing system (rehabilitation project)?

5  

25  

 

 

0.00

5  

 

5  
Does the project promote increased transit ridership? Does the project support 

or promote increased use of other modes of transportation (i.e. bicycles, 

vanpooling, rideshare, etc.)?

Improved Access 

5  Example: reduction or limiting the number of access points that enter a major 

corridor

 
RMV ‐ number of crashes/million 

entering vehicles OR Crash Severity 

Index
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Economic Factors points score

12 Projected Development

 

13 Economic Activity

 

14 Enhanced Service

 

15 Development & Redevelopment

 

16 Movement of People and Goods

Does the project enhance the movement of goods and persons?

Total: 30 (max) 0

Intermodal points score

17 Improved Access

 

Congestion

18 Does the project improve congestion on an established truck route?

Safety & Mobility

19

Total: 20 (max) 0

Quality of Life points score

20 Includes sidewalk and/or trails both sides of road 10

one	side	of	road 5
21 Permanent Neighborhood No Acq of homes or businesses 5

Disruption / Relocation No knowledge 0

Requires Acq of homes or businesses ‐5

22 Protecting the Environment

23 Benefit to the community

Total: 25 (max) 0

Bonus points score

24 received 12 pts or more in all  categories 10

Total: 225 (max) 0

10  Does the project support or enhance access and circulation to any known or 

potential future develoment?

5  
Does the project connect economic activity areas?

5  
Does the project enhance service to existing activity centers?

 

5  Does the project support in‐fill land development and/or redevelopment of 

areas?

5  

10  
Does the project complete a missing link to an intermodal facility (seaports, 

airports, bus terminals, and rail yards)? Does the project improve access to or 

reduce congestion surrounding an intermodal facility?

5  

Improves safety and/or eliminates existing impediment on established truck 

route
5  

 

5  Example: will reduce flooding in area; reduces noise, air, water &/or light 

pollution

5  Does the project provide economic, social, environmental, safety or physical 

benefits to the community?
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Long Range Transportation Plan Project Identification Number 

LRP No. Project Location Project Description 
Time 

Period 

30-001 Connector Street from Wells Street to Spy Run Avenue New two-lane construction 2 

30(II)-002 Paul Shaffer Drive from Clinton Street to California Road New two-lane construction 3 

25-003 Interstate 69 at Hursh Road Interchange-new construction 3 

25-004 Adams Center Road-State Road 930 to Moeller Road Widening to four lanes 2 

30-005 Ardmore Avenue - Covington Road to Engle Road Widening to four lanes 2 

30-006 Ardmore Avenue – Engle Road to Lower Huntington Road Widening to four lanes 3 

25-007 Clinton Street – Auburn Road to Wallen Road Widening to four lanes 2 

25-008 Clinton Street – Wallen Road to Dupont Road/State Road 1 Widening to four lanes 3 

35-009 Diebold Road – Clinton Street to Dupont Road/State Road 1 Widening to four lanes 2 

25-010 Dupont Road – Coldwater Road to Lima Road/State Road 3 Widening to four lanes 1 

25-011 Hillegas Road – s/o Bass Road to Coliseum Boulevard Widening to four lanes 2 

25-012 Hillegas Road – Coliseum Boulevard to Washington Center Road Widening to four lanes 3 

35-113 Lafayette Center Road/E 900 North Road-Fogwell Parkway to US 24 Widening to four lanes 1 

10-014 Maplecrest Road – Lake Avenue to State Boulevard Widening to four lanes 1 

10-015 Maplecrest Road – State Boulevard to Stellhorn Road Widening to four lanes 2 

30-016 Maysville Road – Stellhorn Road to Koester Ditch Widening to four lanes 1 

10-017 State Boulevard – Spy Run Avenue to Clinton Street Widening to four lanes 1 

10-018 State Boulevard – Clinton Street to Cass Street Widening to four lanes 2 

35-019 Stellhorn Road – Maplecrest Road to Maysville Road Widening to four lanes 3 

10-020 Tonkel Road – Dupont Road/State Road 1 to Union Chapel Road  Widening to four lanes 3 

25-021 Washington Center Road – Lima Road/State Road 3 to US 33 Widening to four lanes 3 

15-022 Auburn Road – Cook Road to Interstate 469 Exit Ramp (3-lane) Center turn lane improvement 3 

25-023 Coldwater Road – Mill Lake Road to Union Chapel Road (3-lane) Center turn lane improvement 2 

30-024 Engle Road – Bluffton Road to Smith Road (3-lane) Center turn lane improvement 2 

25-025 Gump Road – State Road 3 to Coldwater Road (3-lane) Center turn lane improvement 1 

25-026 Gump Road – Coldwater Road to Auburn Road (3-lane) Center turn lane improvement 2 

10-027 Saint Joe Center Road – Clinton Street to River Run Trail (5-lane) Center turn lane improvement 2 

35-028 Saint Joe Center Road – Reed Road to Maplecrest Road Center turn lane improvement 2 

35-029 Saint Joe Center Road – Maplecrest Road to Meijer Drive (3-lane) Center turn lane improvement 3 

25-030 Jefferson Boulevard from Lutheran Hospital Entrance to Interstate 69 Ramps Turn Lane Extension 2 

35-031 Anthony Boulevard – Tillman Road to Rudisill Boulevard Road Reconstruction-Road Diet 2 

Appendix C



35-032 Anthony Boulevard – Rudisill Boulevard to Pontiac Street Road Reconstruction-Road Diet 2 

35-033 Anthony Boulevard – Pontiac Street to Wayne Trace Road Reconstruction-Road Diet 2 

35-034 Anthony Boulevard – Wayne Trace to Crescent Avenue Road Reconstruction-Road Diet 2 

40-035 Broadway Street – Bell Avenue to North River Road Road Reconstruction-Road Diet 2 

40-036 Calhoun Street – Paulding Road to Tillman Road Road Reconstruction-Road Diet 2 

40-037 Clay Street – Main Street to Lewis Street Road Reconstruction-Road Diet 2 

35-038 Coliseum Boulevard/Pontiac Street-New Haven Avenue to Wayne Trace Road Reconstruction-Road Diet 2 

40-039 Columbia Street – Saint Joe Boulevard to Lake Avenue Road Reconstruction-Road Diet 2 

40-040 Harrison Street – Superior Street to Second Street Road Reconstruction-Road Diet 2 

40-041 Hobson Road – Coliseum Boulevard to State Boulevard Road Reconstruction-Road Diet 1 

40-042 Lake Avenue – Saint Joe Boulevard to Delta Boulevard Road Reconstruction-Road Diet 2 

30-043 Landin Road – North River Road to Maysville Road Road Reconstruction-Road Diet 2 

35-044 Paulding Road – US 27/Lafayette Street to Anthony Boulevard Road Reconstruction-Road Diet 2 

35-045 Paulding Road – Anthony Boulevard to Hessen Cassel Road Road Reconstruction-Road Diet 2 

40-046 Superior Street – Calhoun Street to Wells Street Road Reconstruction-Road Diet 2 

40-047 Tillman Road – Anthony Boulevard to Hessen Cassel Road Road Reconstruction-Road Diet 2 

40-048 Washington Boulevard – Lafayette Street to Van Burn Street Road Reconstruction-Road Diet 2 

30-049 Bass Road, Hadley Road and Yellow River Road Intersection Reconstruction 1 

35-050 Bethel Road, Huguenard Road and Till Road Intersection Reconstruction 1 

35-051 Broadway and Taylor Street Intersection Reconstruction 2 

35-052 Clinton Street and Wallen Road Intersection Reconstruction 2 

25-053 Clinton Street and Washington Center/Saint Joe Center Road Intersection Reconstruction 2 

40-054 Constitution Way and Getz Road Intersection Reconstruction 1 

35-135 Coldwater Road and Ludwig Road Intersection Reconstruction 2 

40-055 Coldwater Road and Union Chapel Road Intersection Reconstruction 2 

35-056 Corbin Road and Union Chapel Road Intersection Reconstruction 2 

25-057 Coverdale Road, Winters Road and Indianapolis Road Intersection Reconstruction 3 

30(II)-058 Flaugh Road and Leesburg Road Intersection Reconstruction 3 

35-059 Goshen Road, Lillian Avenue and Sherman Street Intersection Reconstruction 2 

35-060 Green Road and State Road 930 Intersection Reconstruction 1 

40-061 Homestead Road and Lower Huntington Road Intersection Reconstruction 2 

35-062 Leesburg Road and Main Street Intersection Reconstruction 2 

40-063 Liberty Mills Road and W County Line Road Intersection Reconstruction 1 

40-064 Ludwig Road and Huguenard Road Intersection Reconstruction 2 

40-065 Minnich Road and Tillman Road Intersection Reconstruction 1 
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35-066 Rothman Road and Saint Joe Road Intersection Reconstruction 3 

40-067 State Road 930/Coliseum Boulevard and Coldwater Road Intersection Reconstruction 2 

40-068 State Road 930/Coliseum Boulevard and Goshen Road Intersection Reconstruction 2 

40-069 State Road 930/Coliseum Boulevard and US 27/Lima Road Intersection Reconstruction 2 

40-070 Wayne Trace and Monroeville Road Intersection Reconstruction 2 

35-071 Adams Center Road – Moeller Road to Paulding Road Reconstruction and Realignment 3 

35-072 Adams Center Road – Paulding Road to Interstate 469 Reconstruction and Realignment 3 

30-073 Allen County/Whitley County Line Road – US 24 to SR 14 Reconstruction and Realignment 3 

30(II)-074 Amstutz Road – Hosler Road to State Road 1/Leo Road Reconstruction and Realignment 2 

40-075 Ardmore Avenue – Airport Expressway to Ferguson Road Reconstruction and Realignment 2 

35-076 Bass Road – Hadley Road to Clifty Parkway Reconstruction and Realignment 1 

35-077 Bass Road – Clifty Parkway to Thomas Road Reconstruction and Realignment 2 

35-078 Bass Road – Thomas Road to Hillegas Road Reconstruction and Realignment 2 

35-079 Bass Road – Hadley Road to Scott Road Reconstruction and Realignment 2 

25-080 Carroll Road – Preserve Boulevard to Bethel Road Reconstruction and Realignment 1 

40-081 Carroll Road – State Road 3/Lima Road to Springs Drive Reconstruction and Realignment 2 

40-082 Carroll Road – Bethel Road to Millstone Drive Reconstruction and Realignment 2 

35-083 Coliseum Boulevard – Hillegas Road to 1,500’ e/o Hillegas Road Reconstruction and Realignment 1 

40-084 Coldwater Road – Gump Road to Allen County Line Road Reconstruction and Realignment 2 

30(II)-085 Cook Road – US 33 to O’Day Road Reconstruction and Realignment 3 

30(II)-086 Crescent Avenue – Sirlin Drive to Coliseum Boulevard Reconstruction and Realignment 3 

40-087 Dunton Road – Hathaway Road to Cedar Canyons Reconstruction and Realignment 2 

35-088 Goshen Avenue – Sherman Boulevard to Coliseum Boulevard/State Road 930 Reconstruction and Realignment 2 

40-089 Hathaway Road – Corbin Road to State Road 3/Lima Road Reconstruction and Realignment 2 

40-090 Hathaway Road – State Road 3/Lima Road to Hand Road Reconstruction and Realignment 2 

25-091 Huguenard Road – Washington Center Road to Cook Road Reconstruction and Realignment 3 

35-092 Lake Avenue – Reed Road to Maysville Road Reconstruction and Realignment 3 

35-093 Leesburg Road – Main Street to Jefferson Boulevard Reconstruction and Realignment 2 

25-094 Maysville Road – State Boulevard to Stellhorn Road (3-lane) Reconstruction and Realignment 3 

30-095 Moeller Road – Hartzell Road to Adams Center  Reconstruction and Realignment 3 

35-096 Ryan Road – Dawkins Road to US 24 Reconstruction and Realignment 1 

10-097 State Boulevard – Maysville Road to Georgetown North Boulevard Reconstruction and Realignment 4 

10-098 Saint Joe Road – Evard Road to Mayhew Road (3-lane) Reconstruction and Realignment 3 

25-099 Saint Joe Road – Maplecrest Road to Eby Road Reconstruction and Realignment 3 

30-100 Till Road – Lima Road to Dawson Creek Boulevard Reconstruction and Realignment 2 
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30-101 Wallen Road – Hanauer Road to Auburn Road Reconstruction and Realignment 3 

35-102 Wells Street – State Boulevard to Fernhill Avenue Reconstruction and Realignment 3 

30(II)-103 Witmer Road – Schwartz Road to Country Shoals Lane Reconstruction and Realignment 4 

25-104 Anthony Boulevard and Norfolk Southern Railroad New Railroad Grade Separation 2 

15-105 Airport Expressway and Norfolk Southern Railroad New Railroad Grade Separation 3 

40-106 Ardmore Avenue and Norfolk Southern Railroad New Railroad Grade Separation 3 

25-107 Anthony Boulevard and CSX Railroad Reconstruct Railroad Grade Separation 2 

35-108 Interstate 69 and State Road 14/Illinois Road Interchange (WB to NB Ramp) Interchange/Ramp-Modification 2 

25-116 Interstate 469 and Interstate 69 Interchange (mm 315) Interchange/Ramp-Modification 2 

25-109 Interstate 469 and US 24 Interchange Interchange/Ramp-Modification 2 

30(II)-110 US 30/US 33 Interchange Interchange/Ramp-Modification 1 

30-111 US 24 and Bruick/Ryan Road Interchange/Ramp-Modification 2 

40-112 Bass Road over Interstate 69 Bridge Reconstruction/Modification 1 

35-113 Washington Center Road Bridge over Spy Run Creek Bridge Reconstruction/Modification 1 

10-114 Interstate 69 – Interstate 469 to US 24 Illustrative – Widening Projects 6 lanes  

25-115 Interstate 69 – Dupont Road/State Road 1 to Hursh Road Illustrative – Widening Projects 6 lanes  

25-116 Interstate 469 – Maplecrest Road to Interstate 69 Illustrative – Widening Projects 6 lanes  

10-117 Jefferson Boulevard – Illinois Road South to Main Street Illustrative – Widening Projects 6 lanes  

30(II)-118 Jefferson Boulevard – Interstate 69 to Illinois Road South Illustrative – Widening Projects 6 lanes  

25-119 State Road 3 – Dupont Road to Gump Road Illustrative – Widening Projects 6 lanes  

30(II)-120 Gump Road to Allen County Line Illustrative – Widening Projects 6 lanes  

25-121 US 24 – Interstate 69 to Homestead Road Illustrative – Widening Projects 6 lanes  

10-122 US 30 – Interstate 69 to US 33 Illustrative – Upgrade to Full Access Control  

10-123 US 30 – US 33 to Flaugh Road Illustrative – Upgrade to Full Access Control  

25-124 US 30 – Flaugh Road to O’Day Road Illustrative – Upgrade to Full Access Control  

25-125 State Road 1/Leo Road – Tonkel Road to Union Chapel Road Illustrative – Widening Projects 4 lanes  

30(II)-126 State Road 1/Leo Road – Union Chapel Road to Grabill Road Illustrative – Widening Projects 4 lanes  

30-127 State Road 1/Bluffton Road – Interstate 469 to State Road 116/124 Illustrative – Widening Projects 4 lanes  

25-128 State Road 14/Illinois Road – West Hamilton Road to Allen/Whitley County Line Road Illustrative – Widening Projects 4 lanes  

10-129 State Road 37 – Doty Road to Interstate 469 Illustrative – Widening Projects 4 lanes  

10-130 US 33 - Cook Road to O’Day Road Illustrative – Widening Projects 4 lanes  

30-131 US 33 - O’Day Road to State Road 205 Illustrative – Widening Projects 4 lanes  

30-132 Clinton Street – Parnell Avenue to Auburn Road Illustrative – Reconstruction & Realignment  

30-133 Doty Road to Cuba Road Illustrative – Reconstruction & Realignment  

35-133 Auburn Road – Dupont Road to Gump Road Illustrative – Center Turn Lane Improvement  
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30(II)-134 State Road 930 – Minnich Road to Brookwood Drive Illustrative – Center Turn Lane Improvement  

40-136 Interstate 69 and State Road 1/Dupont Road Illustrative – Interchange Modification  

25-137 Hillegas Road over Interstate 69 
Illustrative – Bridge 

Reconstruction/Modification 
 

25-138 US 27/Spy Run Avenue Bridge over St. Mary’s River w/Pedestrian Treatment 
Illustrative – Bridge 

Reconstruction/Modification 
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2019 Sidewalk/Curb Ramp Projects 
 

Allen County 
‐ Curb Ramp package in Chestnut Hills, replacement of 33 ramps and 560 LF. of sidewalk 
‐ Curb Ramp package in the subdivisions of Cottonwood, Lakes of Brooks Crossing and Cedar 

Glens, repaired 2 ramps and 621 LF. of sidewalk 
‐ Replacement of 2268 LF. of sidewalk in Old Auburn Place and Oak Crossing subdivisions  

 

Town of Leo‐Cedarville  
Repairing or improving the following curb ramps: 

‐ Northwest corner of White Tail Run and Moccasin Run  Leo‐Cedarville Ramp Designation # 74A 
‐ Southwest Corner of White Tail Run and Moccasin Run  Leo‐Cedarville Ramp Designation # 74G 

and #74H  
‐ Southeast Corner of White Tail Run and Broad Axe Trail Leo‐Cedarville Ramp Designation # 74F 
‐ Cul‐de‐sac of White Tail Run  Leo‐Cedarville Ramp Designation # 76A 
‐ Southeast Corner of Flint Creek Crossing and Black Wolf Pass    Leo‐Cedarville Ramp Designation 

# 73F 
‐ Southwest Corner of Baroness Place and Poplar Creek  Leo‐Cedarville Ramp Designation 24G 
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Local Projects

Route/Project DES# System 
Reliability

Infrastructure Safety Transit

Allen County Bridge Inspection 1592872 
Amstutz Rd: Hosler Rd to Leo Rd/SR 

1
1801426   

Bass Rd: Clifty Parkway to Thomas 

Rd
1382492   

Bass Rd: Thomas Rd to Hillegas Rd 1401272   
Bass Rd: Scott Rd to Hadley Rd 

(Phase I)
1401273   

Broadway St/Landin Rd: North River 

Rd to Bell Ave
1400694   

Carroll Rd: Bethel to Millstone & SR 

3 to Coral Springs
1801748, 1801749   

Clinton St: Auburn Rd to Mayhew Rd TBD   
Fogwell Parkway: Lafayette Ctr Rd to 

Winters Rd
1802912   

Grabill Rd Bridge over St Joe River TBD  
Hillegas Rd: State Blvd to Coliseum 

Blvd
TBD   

Maplecrest Rd: State Blvd to 

Stellhorn Rd
1173162   

State Blvd: Clinton St to Cass St 

(Phase 2)

1005152, 1005154, 

1005155   
UPWP - Highway Safety 

Improvement Program (HSIP ) Funds 

- for Work Program Activities

1700339 & 

1801295 
S. Anthony Blvd: Luther St to 

Creighton Ave Grade Separation
1382496  

Appendix E



Local Projects

Route/Project DES# System 
Reliability

Infrastructure Safety Transit

South County Line Road Bridge 

#271 over St Mary's River
1702810 

Passenger Rail Service from 

Chicago, Il l inois to Lima, Ohio
n/a  

No Federal Funding - Trail Projects

Ardmore Ave: Airport Exp to Second 

St
n/a  

Bluffton Rd: Lower Huntington Rd to 

West Foster Park
n/a 

Covington Rd: Hadley Rd to Getz Rd n/a 
Dupont Rd: Coldwater Rd to Pine 

Mills
n/a 

Hanna St: multiple locations n/a 
Il l inois Rd: Magnavox Way to 

Rockhill Park
n/a 

Lake Avenue: Randalia Ave to 

Coliseum Blvd
n/a 

Maysville Rd: Landin Rd to Meijer Dr n/a 
St Joe Center Rd: Meijer Dr to 

Chiswell Run
n/a 

Wheelock Rd: St Joe Ctr Rd to Mill 

Ridge Run
n/a 

No Federal Funding - Road Projects

Ardmore Ave: Airport Exp to Airport 

Entrance
n/a   

Clay Street at SR 1 n/a Appendix E



Local Projects

Route/Project DES# System 
Reliability

Infrastructure Safety Transit

No Federal Funding - Road Projects continued

Coldwater Rd: Dupont Rd to Union 

Chapel Rd
n/a   

Country Knolls n/a 
Diebold Road: Phase II North Clinton 

to Berger Automotive
n/a  

Dunton Road: Hathaway Rd to Gump 

Rd
n/a  

Goshen Avenue: Phase I, II & III n/a   
Greenmoor Drive: Scarborough Dr to 

Green Rd
n/a 

Harris Rd & Coliseum Blvd n/a   
Hathaway Road: e/o SR 3 to 0.3 mi 

w/o Dunton Rd
n/a  

Hobson Rd: Coliseum Blvd to 

Stellhorn Rd
n/a   

Kirklynn Drive: Moeller Rd to 

Greenmoor Dr
n/a 

Kress Road: Cul-de-Sac n/a

Leesburg Road: Main St to W 

Jefferson Blvd
n/a 

Ludwig Rd Relocation: Brotherhood 

Way to Coldwater Rd
n/a  

Norland Lane: Moeller Rd to 

Greenmoor Dr
n/a 

Old Lima Road: Willow Creek Ditch 

to SR3
n/a Appendix E



Local Projects

Route/Project DES# System 
Reliability

Infrastructure Safety Transit

No Federal Funding - Road Projects continued

Parnell Ave: Coliseum Blvd to 

Clinton St
n/a   

Pawnee Way n/a 
Shawnee Trail: Pawnee Way to 

Arrow Pass
n/a 

State Blvd: Reed Rd to Georgetown 

N Blvd
n/a   

No Federal Funding - Bridge Projects

Antwerp Road Bridge #326: over the 

Hamm Interceptor
n/a 

Ehle road Bridge #128: over the 

Botteron Drain
n/a 

Ellison Road Bridge #228: over the 

Graham-McCulloch Drain
n/a 

Fisher Road Bridge #79: over the 

James T. Johnson Drain
n/a 

Gar Creek Road Bridge #133: over 

the James T Johnson Drain
n/a 

Main Street (New Haven) Bridge 

#601
n/a 

Notestine Road Brisdge #13: over 

the Gorrell Drain
n/a 

O'Day Road Bridge #359: over the 

Seegar Drain
n/a 

River Road Bridge #249: over the 

Hamm Interceptor
n/a 

E. State Boulevard #319 n/a Appendix E



Local Projects

Route/Project DES# System 
Reliability

Infrastructure Safety Transit

No Federal Funding - Bridge Projects continued

Ternet Toad Bridge #298: over the 

Ellison Drain
n/a 

Washington/Jefferson Streetscape St 

Mary's River Br
n/a 

Winters Road n/a 
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Transit Projects

Project DES#
System 

Reliability
Infrastructure Safety Transit

Citilink - Transit Operating  
Citilink - Capitalization of Maintenance Costs  
Citilink - Complementary Paratransit Costs  
5307 Special Rule Operations  
Citilink - Capital Equipment Purchases
Four (4) Replacement Mininbus (Body on Chassis) 

ACCESS

Citilink - Capital Equipment Purchases

One (1) Heavy Duty Replacement Bus

Citilink - Capital Equipment Purchases

One (1) Heavy Duty Replacement Bus

Citilink - Capital Equipment Purchases

One (1) Heavy Duty Replacement Hybrid Bus

Citilink - Capital Equipment Purchases
Three (3) Replacement Mininbus (Body on 

Chassis) ACCESS

Citilink - Capital Equipment Purchases

One (1) Heavy Duty Replacement Bus

Citilink - Capital Equipment Purchases
Two (2) Replacement Mininbus (Body on Chassis) 

FLEX

Citilink - Capital Equipment Purchases

One (1) Heavy Duty Replacement Bus

Citilink - Capital Equipment Purchases
Two (2) Replacement Mininbus (Body on Chassis) 

ACCESS

Community Transportation Network

Operating Funds 1900062

TBD  
TBD  

TBD  
TBD  

TBD  
TBD  

TBD  
TBD  

TBD  
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Transit Projects

*CTN

One (1) medium transit vehicle w/lift

*CTN

One (1) medium transit vehicle w/lift

*CTN

One (1) medium transit vehicle w/lift

Community Transportation Network

One (1) medium transit vehicle w/lift
1801762 

1801759 
1801760 
1801761 
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INDOT Projects

Route/Project DES#
System 

Reliability
Infrastructure Safety Transit

SR 1

2.48 mi n/o US 224 to I-469 1600407

HMA Overlay, Functional

SR 1

Over Conrad Ditch, 6.68 mi n/o I-69 1800050

Bridge Replace, Other Construction

SR 3

From I-69 to 3.63 mi n/o I-69 1592638

HMA Overlay, Preventative Maint

SR 3

From 9.0 mi n/o I-69 to 9.49 mi s/o US 6 1700249

Concrete Pvmt Restoration (CPR)

SR 14

2.44 mi w/o I-69 to 0.28 mi e/o I-69 1401828

HMA Overlay, Preventative Maint

US 24

From 1.66 mi e/o SR 9 E Jct to 4.80

mi w/o I-69 (Whitley/Allen Co Line)

HMA Overlay, Preventative Maint

US 30

7.4 mi w/o US 33 (at CR 800 E/

County Line Road)

Other Intersetion Improvement

US 33

Bridge over Johnson Ditch, 5.33 mi n/o US 30 1700224

Bridge Deck Overlay

I-69

I-69 at SR 14 interchange 1401828

Interchange Modification

I-69

I-69 at S Jct I-469 - Loop Ramp from WB Laf Ctr Rd 

to SB I-69 1700221

Small Structure Pipe Lining










 



1701339 
1801807  


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INDOT Projects

Route/Project DES#
System 

Reliability
Infrastructure Safety Transit

I-69 at Coldwater Rd Interchange

From 1.17 mi e/o SR 3 to 1.68 mi e/o SR 3 1702131

Intersect. Improv. W/ New Signals

I-69 and Coldwater Rd

(from 0.99 mi n/o SR 3 to 1.74 mi n/o SR 3) 1800036

Interchange Modification, NW Quadrant 

Modification

I-69 and Coldwater Rd

Coldwater Rd Bridge over I-69 (from 1.24 mi e/o 

SR 3 to 1.3 mi e/o SR 3) 1800162

HMA Overlay Minor Structural

I-69

at SR 14 Interchange 1800091

Interchange Modification

I-69

Bridge at I-469 DRN over I-69, 5.69 mi s/o US 24 1800587

Bridge Painting

I-469

Bridge over Lafayette Ctr Rd, EB 0.94 mi e/o I-69 1701375

Partial Super Replacement

I-469

Bridge over Lafayette Ctr Rd, WB 0.94 mi e/o I-69 1701376

Partial Super Replacement

I-469

SB off-ramp at SR 37 1800034

Interchange Modification

I-469

at I-69 N Junction 1800089

Interchange Modification

  


  



 

 





  
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INDOT Projects

Route/Project DES#
System 

Reliability
Infrastructure Safety Transit

I-469

Various Locations 1800581

Small Structure Pipe Lining

I-469

Over St Mary's River, EB, ).45 mi w/o US27 1801204

Channel Clearing and Protection

I-469

SB Off Ramp over Grice Ditch, 1.04 mi w/o SR 37 1801208

Channel Clearing and Protection

SR 930

at US 27/Lima Rd 1401845

Intersect. Improv. W/ Added Turn Lanes

SR 930
1.68 miles W of US 27 (Goshen Rd), Added left 

turn lane on W approach 1401850

Intersect. Improv. W/ Added Turn Lanes

SR 930

4.97 mi w/o I-469 (Cloverleaf) to 0.54 mi w/o I-469 

(Minnich) 1701341

HMA Overlay, Preventative Maint

Various Locations Statewide

1802826

Statewide On‐Call Consultant Review

Various Locations in the FW District  

1802787

Construct ADA Sidewalk Ramps

Various Locations in the FW District

1802788

Construct ADA Sidewalk Ramps

Various Locations in Fort Wayne

District Various
Bridge Deck Overlay



  



 








 


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INDOT Projects

Route/Project DES#
System 

Reliability
Infrastructure Safety Transit

Various Locations in Fort Wayne

District Various
Repair Or Replace Joints

Various Locations in Fort Wayne

District Various
Bridge Deck Overlay

Various Locations in Fort Wayne

District Various
Bridge Thin Deck Overlay

Various Locations in Fort Wayne

District Various
Small Structure Replacement

Various Locations in Fort Wayne District

Various
Various Road & Bridge Replacements

Various Locations in Fort Wayne

District Various
Small Structure Pipe Lining

Various Locations in Fort Wayne

District Various
Small Structure Pipe Lining

Various Locations in Fort Wayne

District Various
Traffic Signals Modernization










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Example Work Types that may be used for projects in the identified Group 

Project categories.

Bridge, Culvert and Small Structure Preservation:  Includes BCPI, bridge 

painting, inspections, scour, deck overlay, pipe lining/replacements

Bridge Rehabilitation Or Repair

Bridge Deck Overlay

Bridge Deck Patching

Bridge Deck Sealing

Bridge Deck Barrier Wall

Bridge Thin Deck Overlay

Lower Pavement

Lower Pavement

Bridge Painting

Substructure Repair And Rehabilitation

Bridge Maintenance And Repair

Repair Or Replace Joints

Straighten Beam

Railing Replace Or Repair

Repairs To Approach Slab

Bridge Cleaning

Arch Reconstruction Or Repair

Repair/Replace Cathodic Protection

Bridge Channel Correction

Debris Removal From Channel

Channel Clearing And Protection

Scour Protection (Erosion)

Bridge Rehab-Pipe Lining

District Wide Bridge Maintenance

Small Structures & Drains Construction

Small Structure Replacement

Culvert Clean And Repair

Box Culvert Replacement

Small Structure Pipe Lining

Small Structure Paved Invert

Small Structure Maint and Repair

Paved Side Ditch Repair

Slotted Drain Or Inlet Replacement

Storm Sewer Repair Or Replacement

Other Sewer/Curb/Gutter Construction

Remove Bridge Abutments

Bridge Inspections

Underwater Bridge Inspections

Single Location Bridge Inspection
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Pavement Preservation:  Includes PPI projects, 1 & 2 lay overlays, 

Patch And Rehab Pavement

Patch And Rehab Bituminous Pavement

Asphalt Patching

Crack Sealing

Drainage Inspection and Cleaning

Patch and Rehab PCC Pavement

PCCP Patching

Profiling, PCCP

PCCP Cleaning and Sealing Joints

Undersealing

Retrofit Joint Load Transfer

Resurface over Asphalt Pavement

HMA Overlay, Preventive Maintenance

Surface Treatment, PM

Surface Treatment, Thin HMA Overlay

Surface Treatment, Chip Seal

Surface Treatment, Microsurface

Surface Treatment, Ultrathin Bonded Wearing Course

Resurface PCC Pavement (Partial 3/R Standards)

Crack & Seat PCCP & HMA Overlay

Concrete Pavement Restoration (CPR)

Crack & Seat Composite Pavement & HMA Overlay

Crack & Seat PCCP & HMA Overlay

Repair PCCP & HMA Overlay

Rubblize PCCP & HMA Overlay

PCCP on PCC Pavement

Rubblize Composite & HMA Overlay

Wedge And Level

Shoulder Rehabilitation And Repair

Institution & Park Road Maintenance

Guardrail and Median Protection/Cable Barriers 

Install New Guard Rail

Guardrail, Maintenance Or Repair

Guardrail, Maintenance

Replace Guard Rail

Repair Guard Rail

Guard Rail Attenuators, New Or Modernize

Barrier Wall

Repair Or Replace Barrier Wall

Glare Screen And/Or Extensions

Install New Cable Rail Barriers

Cable Rail Barrier Maintenance or Repair
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Traffic Signal and Lighting System Improvements

Signs, Lighting, Signals And Markings

Lighting

Lighting Installation / Maintenance

Install New Continuous Lighting

Modernize Continuous Lighting

Install Lighting

Repair Or Replace Lighting

Lighting Maintenance

Tower Lighting

Traffic Signals

Traffic Signals, New Or Modernized

New Signal Installation

Traffic Signals Modernization

Install Loop Detector

Closed Loop Interconnect System

Freeway Traffic Control System

New Flasher Installation

Flashers, Modernize

Traffic Signal Maintenance

Traffic Signal Repair

Pedestrian Flashing Beacons, Installed

Traffic Signal Visibility Improvements

Traffic Hardware Modernization

Traffic, Other

Intelligent Transportation Systems (ITS)

ITS Traveler Information Systems

New Dynamic Message Sign (Dms)

Modernize Dynamic Message Sign (Dms)

New Highway Advisory Radio (Har)

Modernize Dynamic Message Sign (Har)

Software Dev And App For Dyn. Mess Sign

ITS Traffic Management Systems

Work Zone Traffic Management Systems

Software Dev And App For Traf.Mess. Sys.

ITS Traffic Monitoring Systems

New Traf Flow Detection Devices/Hardware

Mod Traf Flow Detection Devices/Hardware

Software Dev And App For Traf. Flow Det.

ITS Communications Systems

New Communication Towers

Modernized Communications Towers

New Fiber Optic Systems

Modernized Fiber Optic Systems

New Wireless Communications Systems
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Modernized Wireless Communication System

Software Dev And App For Wireless System

ITS Operations And Maintenance Contracts

ITS Devices Maintenance Contracts

ITS Program Contracted Services

ITS Program Equipment

Signing, Marking, Striping and Rumble Strips

Signing

Signing Installation / Repair

New Sign Installation

Sign Modernization (Series Of Units)

Overhead Sign Install

Overhead Sign Repair

Un-Signalized Intersection Sign & Marking Visibility Imp

Curve Sign and Marking Visibility Improvements

Pavement Markings

Line, Paint

Line, Thermoplastic

Raised Pavement Markings, New

Raised Pavement Markings, Refurbished

Line, Preformed Plastic

Centerline & Edge Line Rumble Stripes Installation

Centerline Rumble Stripes Installation

Edge Line Rumble Stripes Installation

Rail Crossing Protection

Railroad Work

Railroad Protection

Railroad Protection & Surface

Bicycle/Pedestrian Facilities (identified in local or state Transition Plans to meet 

requirements of ADA)

Construct ADA Approved Sidewalk Ramps

Small Community Sidewalk

Statewide and Non-Construction Activities

Maintenance:  Tree trimming, mowing, fence replacement/repair

Purchases:  Drones, survey equipment, data, software,/licensing/ fees, etc.

State Police Patrols

Bridge Inspection
Statewide consultant/contract services:  Plan Review, Testing, Utility coordination, Dispatch 

Operations, HELPERS, etc. 
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http://www.news-sentinel.com/living/2018/03/15/fort-wayne-trails-invites-public-input-on-local-trails-network/ 
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http://www.news-sentinel.com/news/local-news/2018/04/06/citilink-gets-2-5-million-federal-grant-for-new-

buses-other-improvements/ 
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http://www.news-sentinel.com/news/local-news/2018/03/27/all-traffic-on-fort-waynes-coliseum-boulevard-expected-

to-be-shut-down-overnight-thursday-for-pedestrian-bridge-work/ 
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http://www.news-sentinel.com/news/local-news/2018/03/29/mayor-tom-henry-fort-wayne-to-spend-a-record-

30-million-on-infrastructure-this-year/ 
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http://www.news-sentinel.com/news/local-news/2018/03/30/spy-run-creek-being-returned-to-natural-look-in-

franke-park/ 
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http://www.news-sentinel.com/news/local-news/2018/03/30/trails-planning-and-development-

workshop-planned-in-wells-county/ 
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NORTHEASTERN INDIANA REGIONAL COORDINATING COUNCIL

Home Community 
Development Publications

Transportation 
Improvement 

Programs
Transit Maps Traffic 

Counts

Americans with 
Disabilities Act 
(ADA) and Title 

VI

Indiana MPO 
Listing Related Links About Us Website 

Builder

Welcome to the Northeastern Indiana Regional Coordinating Council (NIRCC) Website
The Northeastern Indiana Regional Coordinating Council is the agency designated by the Governor to perform 
general purpose planning on a regional basis for Adams, Allen, DeKalb, and Wells Counties.

The website was created to provide other agencies and the public with information regarding projects that are 
currently in the planning stages and projects that have actually been completed.

The links at the top of each page will help you navigate the website.  Furthermore, contact information is listed at 
the right of each page.

_____________________________________________________________________________________________

Current News

TRANSPORTATION PLANNING
OPEN HOUSE

Draft FY 2020-2024 Transportation Improvement Program

March 19, 2019 from 4:00 PM - 6:00 PM

Citizens Square - Omni Room (Room #045)

For more information about the Open House, click HERE

Draft 2020-2024 Transportation Improvement Program
(Click HERE to view the document)

Draft INDOT Projects 2020-2024 TIP (Click HERE to view the document)

Draft Local Roadway Projects 2020-2024 TIP (Click HERE to view the document)

Draft Transit Projects 2020-2024 TIP (Click HERE to view the document)

2019 Section 5310 Capital Assistance Call For Projects 
for the Fort Wayne Allen County Urbanized Area

Agencies wishing to submit Section 5310 Capital requests MUST request an application package from 
NIRCC in writing (via email or by mail)

(Click HERE to view the document)

Contact Us
200 East Berry Street, Suite 230

Fort Wayne, IN 46802

Mon - Fri   8:00am - 4:30pm

Phone:  (260) 449-7309
Fax:  (260) 449-8652

Executive Director
Dan S. Avery

NIRCC's Calendar 
(2019)

Transportation Resource 
Guide

(8 1/2 x 14) Brochure

Spanish Brochure

Burmese Brochure Text

Page 1 of 3Northeastern Indiana Regional Coordinating Council

3/19/2019http://www.nircc.com/
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