URBAN TRANSPORTATION ADVISORY BOARD
AGENDA: May12,2026 at1:30 p.m.,
2"d Floor Conference Room 220
Citizens Square, 200 East Berry Street, Fort Wayne, IN 46802

CONTINUING BUSINESS
1. Adoption of the April 7, 2026, Minutes

2. Progress in Implementing the Present TIP Highway, Transit, Trail, and
Airport Projects

NEW BUSINESS
1. Department of Planning Services — Annual Report
2. Travel Time Studies
3. Intersection Analysis
4. Gas Tax Discussion
5. TIP Amendment
PUBLIC COMMENT
ADJOURNMENT

URBAN TRANSPORTATION ADVISORY BOARD Voting Membership

Board Member Appointing Authority Beginni—rl;znlr)la(t)efA pol;?(t;)];:atliton Date
Commissioner Therese Brown Allen County Board of Commissioners 1/3/2025 N/A!
Councilwoman Lindsey Hammond Allen County Council 1/9/2025 N/A!
William Hartman NIRCC-Allen County Highway Director N/A? N/A?
Mike Fruchey Allen County Plan Commission 1/23/2025 N/A!
Scott Hinderman NIRCC-Ft. Wayne Allgn Cognty Airport Authority, N/AZ N/AZ
Executive Director
Patrick Zaharako NIRCC-Fort Wayne City Engineer N/A? N/A?
Shan Gunawardena NIRCC-Fort Wayne Public Works Director N/A? N/A?
Paul Spoelhof Fort Wayne Mayor 4/22/2024 N/A!
Chris Beebe Fort Wayne Plan Commission 1/27/2025 N/A!
Patrick Rorick NIRCC-Ft. Wgyne Public Transportation N/AZ N/AZ
Corporation, General Manager
Dana Plattner NlRCC-lndiang Dppanment of Tran§p91‘tation Ft. N/A2 N/A2
Wayne District Deputy Commissioner
Richard Kruchten Mayor, City of New Haven 6/23/2025 N/A!
Hannah Walker Huntertown Town Council 9/5/2024 N/A!

N/A! serve until replaced by Appointing Authority
N/A? membership determined by NIRCC, linked to specific position within an organization
NIRCC-Northeastern Indiana Regional Coordinating Council




