URBAN TRANSPORTATION ADVISORY BOARD
AGENDA: February 3,2026 at1:30 p.m.,
2"d Floor Conference Room 220
Citizens Square, 200 East Berry Street, Fort Wayne, IN 46802

CONTINUING BUSINESS
1. Adoption of the November 4, 2025 Minutes

2. Progress in Implementing the Present TIP Highway, Transit,
Trail, and Airport Projects

NEW BUSINESS

—

. FY2027-28 Unified Planning Work Program

N

. Citilink - Agency Safety Plan

3. 2025 Monthly Count Factors and Vehicle Miles of Travel
4. Citilink-Transit Asset Management Plan

5. TIP Amendments

PUBLIC COMMENT

ADJOURNMENT



