
NIRCC STATUS REPORT  

FY 2026 

PROJECTS 

LOCAL PROJECTS 

TRANSIT PROJECTS 

INDOT PROJECTS 

September 2026 



DES # Project Phase LPA Funding Source Status Letting Date

2101634 Carroll Rd: at Shearwater Run/Coral Springs Dr CN HT STBG Resubmitted to FY28 9/15/2027

2500056 Hillegas Rd: Phase 1 n/o Butler Rd to Coliseum Blvd CN FW STBG Resubmitted to FY28 10/14/2027

2401569 Lower Huntington Rd: Airport Exp to Winchester Rd CN FW HSIP (INDOT) Removed from TIP n/a

DES # Project Phase LPA Status Letting Date
1902836 Goeglein Rd Bridge #113 over Bullerman Drain CN FW Group III / IV Completed 8/6/2025
1902826 Monroeville Rd Bridge #277 over Hoffman Drain CN AC Group III / IV In process 9/10/2025

1902834 Bluffton Rd Bridge #358 CN FW Group III / IV Completed 10/9/2024

1802912 Fogwell Parkway CN AC Group III / IV In process 9/11/2024

1902837 Kell Rd Bridge #46 CN HT Group III / IV In process 10/9/2024

1902749 Slusher Rd Bridge #141 CN AC Group III / IV Completed 1/15/2025

DES # Project Phase LPA Status Letting Date

n/a Illinois Rd Trail CN FW
Next Level Trail 

Grant
in process 9/18/2025

DES # Project Phase LPA Status Letting Date

n/a St. Mary's River Bank Stabilization CN FW

PROTECT 

Discretionary 

Funding

Resubmitted for FY28 FY28

2401521
Various locations in Allen County: Un-Signalized Intersection Sign & 

Marking Visibility Improvement
CN AC HSIP (INDOT) Resubmitted to FY27 9/2/2026

STATUS REPORT

ROAD PROJECTS-AREA OVER 200,000

RURAL ROAD & BRIDGE PROJECTS

NIRCC LOCAL PROJECTS

FY26 from the 2026-2030 TIP

BIKE / PEDESTRIAN FACILITIES

VARIOUS PROJECTS
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Transit 

Project ID# Project Description LPA Funding Source STATUS

FOR-26-002 Capitalization of Maintenance Citilink FTA Section 5307 Obligation pending

FOR-26-003 Paratransit Citilink FTA Section 5307 Obligation pending

FOR-26-004 Special Rule Operations Citilink FTA Section 5307 Obligation pending

FOR-26-012 Three (3) Medium Transit Vehicles Citilink FTA Section 5310 Obligation pending

FOR-26-013 Three (3) Heavy Duty Replacement Bus Citilink FTA Section 5307 Obligation pending

FOR-26-014 Service Vehicle Replacements Citilink FTA Section 5339 Obligation pending

FOR-26-015 Bus Components Citilink FTA Section 5339 Obligation pending

FOR-26-016 Maintenance equipment Citilink FTA Section 5339 Obligation pending

FOR-26-017 General Facility Rehabilitations Citilink FTA Section 5307 Resubmitted

FOR-26-034 Replace Underground Storage Tanks (UST) with Above Ground Storage Citilink FTA Section 5339 Obligation pending

FOR-26-040 Workforce Training for Hybrid Bus Replacements Citilink FTA Section 5339 Obligated

FOR-26-041 Hybrid Heavy Duty Bus Replacements Citilink FTA Section 5339 Obligated

FOR-26-050 Operating Funds Citilink FTA Section 5310 Obligation pending

FOR-26-200 Program Admistration Citilink FTA Section 5310 Obligation pending

STATUS REPORT

FY26 from the 2026-2030 TIP

TRANSIT PROJECTS

Computer hardware & software, office equipment, and facility security camera 

system replacement
FOR-26-010 Citilink ResubmittedFTA Section 5307
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Project Location                                                        (Description of Project) DES #
Contract 

#
Phase Status

Letting Date / 

Comments
SR 1

Bridge over Harber Ditch, 0.13 mi w/o SR 1 and 0.11 mi w/o SR 1; and

I-469 EB & WB bridge over Harber Ditch, 0.12 mi w/o SR 1; and 

SR 1 bridge over I-469 EB/WB, 8.54 mi n/o US 224

Bridge Deck Overlay

SR 14

From 7.11 miles e/o SR 9 (Whitley/Allen CL) to 2.44 M w/o I-69 (Scott Rd), includes- SR 14 Culvert over Durnell

Ditch, 0.10 mi w/o I-69 and SR 14 over UNT Sugar Creek, 3.03 mi e/o SR 5

HMA Overlay, Preventive Maintenance

US 27

US 30 UNT Martin Ditch, 0.82 mi e/o I-469; US 27 over UNT Spy Run Creek, 0.54 mi n/o SR 930, over UNT

St Mary's River, 3.91 mi n/o I-469; SR 101 over UNT Flatrock Creek, 4.0 mi s/o US 30

Small Structure Pipe Lining

US 30

0.78 mi w/o US 33, at Kroemer Road, 1.55 mi w/o US 33 , at Flaugh Road, 2.56 mi w/o US 33, at O'Day Road,

4.59 mi w/o US 33, at Felger Road/Leesburg Road

New Interchange Construction

I-69

I 69 NB & SB bridges over Cedar Creek, 03.62 miles n/o SR 1; I 469 EB & WB bridges over NS RR (New Castle),

0.56 mi w/o SR 1

Bridge Thin Deck Overlay

I-69

I 69 NB & SB bridges over Eight Mile Creek, 06.68 miles n/o US 224,Yoder Road Bridge over I-69 NB/SB,

7.75 mi n/o US 224 and over Flat Creek, 5.43 mi n/o US 224

Bridge Thin Deck Overlay

I-69

EB bridge over CFE RR, 3.81 mile E US 27 and EB/WB bridge over Tillman Road, 3.62 mile W US 30;  I 69 NB

bridge over NS RR, McCulloch Ditch, 0.80 mi s/o US 24 and NB/SB bridge over US 24 EB/WB, 3.21 mi s/o SR 14

Repair or Replace Joints

I-69

From 0.77 mi s/o US 224 to 0.64 mi s/o I-469 S jct

Pavement Patching

5/14/2025

In Process

In Process

In Process

In Process

In Process

In Process

In Process

In Process

CN

CN

CN

CN

CN

12/10/2025

7/9/2025

12/10/2025

8/6/2025

12/10/2025

1/14/2026

3/11/2026

CN

B-43742

R-43802

R-43812

R-41079

B-43794

B-43817

B-45637

R-45581

STATUS REPORT

FY26 from the 2026-2030 TIP

NIRCC - INDOT PROJECTS

2100654

2400506

2400567

2200543

2100198

2100774

1901890

2100606

CN

CN
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Project Location                                                        (Description of Project) DES #
Contract 

#
Phase Status

Letting Date / 

Comments

NIRCC - INDOT PROJECTS

I-469

I 469 bridge over Drainage Ditch, 00.16 mile E of US 27 and 0.43 mile N of US 30 and 0.39 mile W of SR 37; I 69

over ditch, Lafayette Ctr I/C, 5.54 mi s/o US 24 (S Jct), 0.16 mi s/o I-469 and 5.54 mi s/o US 24

Bridge Rehab-Pipe Lining

SR 930

From I-69 to 7.48 mi e/o I-69 (Cloverleaf), includes bridges WB over NS RR, 5.36 mi e/o US 27; over NS RR,

4.38 mi w/o I-469; EB over NS RR, 5.36 mi e/o US 27; over Maumee River, 5.05 mi e/o US 27

HMA Overlay, Preventive Maintenance

SR 930

SR 15 over Deer Ck, 1.84 mi n/o US 35; SR 16 over Washonis Ck, 0.83 mi w/o SR 19; SR 930 over St Joseph Rvr,

1.74 mi e/o US 27; SR 218 over Wabash River, 0.85 mi e/o US 27; US 224 over St Mary's River, 0.85 mi e/o US 27;

I-69 Bridge over Salamonie River, 1.31 mi s/o SR 5, SR 18 & SR 124

Debris Removal From Channel

SR 930

1.08 mi e/o US 27 at Clinton Street, and bike/pedestrian facilities from 2.10 mi e/o I-69 to 0.62 mi w/o I-469

Intersect Improv w/Added Turn Lanes

Various

Statewide Various locations - Conflict Warning System

Intersction Improvement

Various

Various Signal Locations within the FW District

Traffic Signals Modernization

Various

Various RPM Locations within the FW District

Raised Pavement Markings, Refurbished

Various

Safety Revisions: Various Locations within the FW District, Stop Control Visibility

Safety Revisions

Various

Various locations within the FW District

Safety Revisions

Various

Statewide ITS Field Device Cell Hardware (Modern) Upgrades for FY26

ITS Program Equipment

Various

Fort Wayne/Allen County Signal Controller/Camera/Communications Upgrade

ITS Traffic Management Systems

n/a

In Process

In Process

In Process

Completed

In Process

4/8/2026

3/11/2026

In Process

In Process

In Process

Resubmitted

In Process

In Process

CN

CN

CN

CN

CN

CN

T-43855

T-44798

CN

CN

CN

n/a

CN

T-43854

T-43851

T-43790

4/8/2026

2/11/2026

2/11/2026

9/10/2025

4/8/2026

9/13/2028

3/11/2026

B-43850

R-43798

B-44594

R-45084

42995

2200915

2300699

2100160

2001561

2100163

2100180

2100183

2201180

2201706

2100627

2100202

CN

7/9/2025
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Project Location                                                        (Description of Project) DES #
Contract 

#
Phase Status

Letting Date / 

Comments

NIRCC - INDOT PROJECTS

Various

Fort Wayne & LaPorte District ITS & Signal Maintenance Contract

ITS Devices Maintenance Contracts

Various

FY25 IDIQ Road Contract

Pavement Patching

Various

FY26 IDIQ Bridge Contract

District Wide Bridge Maintenance

Various

All non-Interstate, State Roads, and US Hwys throughtout the Fort Wayne Sub

Mowing

Various

Fort Wayne District Urban Interstate Mowing

Mowing

Various

Fort Wayne District (for herbicide-broadcast)

Herbicide Treatment

Various

Fort Wayne District (for herbicide-spot)

Herbicide Treatment

Various

Various Rural Locations for Fort Wayne District

Mowing

Various

Various Urban Locations in Fort Wayne District

Roadside Work, Other

ELIMINATED

Resubmitted

Resubmitted

Resubmitted

Resubmitted

Resubmitted

Resubmitted

4/5/2028

4/5/2028

1/13/2027

ELIMINATED

ELIMINATED

2/10/2027

2/10/2027

1/13/2027

CN

CN

CN

CN

CN

CN

CN

CN

CN

45484

45485

45586

45537

T-44800

44814

44815

45480

45483

2400091

2400131

2400132

2300071

2300072

2400085

2400089

2400090

2201709
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