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STATUS REPORT
FY25 from the 2024-2028 TIP

NIRCC LOCAL PROJECTS
ROAD PROJECTS-AREA OVER 200,000
DES # Project Phase LPA Funding Source Status Letting Date
removed federal
2400580 |Advanced Traffic Management System (ATMS) CN FW Local funding, now funded n/a
only with local funds
132;;132,7& Grabill Rd Bridge and SR 1/Leo Rd at Clay St CN AC STBG & TA in process 8/14/2024
RURAL ROAD & BRIDGE PROJECTS
DES # Project Phase LPA Status Letting Date
1902825 Amber Rd Bridge #226 CN AC Group Il / IV in process 12/11/2024
1902823 Antwerp Rd Bridge #15 CN AC Group Il / IV in process 10/9/2024
1902834 Bluffton Rd Bridge #358 CN FwW Group Il / IV in process 10/9/2024
1802912 Fogwell Parkway CN AC Group Il / IV in process 9/11/2024
1902837 Kell Rd Bridge #46 CN HT Group Il / IV in process 10/9/2024
1902749 Slusher Rd Bridge #141 CN AC Group Il / IV in process 1/15/2025
BIKE / PEDESTRIAN FACILITIES
lllinois Rd Trail CN FW NeXtGL(:;’EL Trail 1 esubmitted for Fv26 9/18/2025




Transit

Project ID# [Project Description LPA Funding Source STATUS
FOR-25-002 |Capitalization of Maintenance Citilink FTA Section 5307 Obligated
FOR-25-003 [Paratransit Citilink FTA Section 5307 Removed/Not Obligated
FOR-25-004 |Special Rule Operations Citilink FTA Section 5307 Obligated
FOR-25-005 |Two (2) Replacement Minibus (Body on Chassis) ACCESS Citilink FTA Section 5307 Removed
FOR-25-006 |Two (2) Heavy Duty Replacement Bus Citilink FTA Section 5307 Not Obligated/Resubmitted
FOR-25-030 |One (1) Replacement Minibus (Body on Chassis) FLEX Citilink FTA Section 5307 Not Obligated/Resubmitted
FOR-25-010 Computer hardware & software, office equipment, and facility security camera Gitilink ETA Section 5307 Obligated
system replacement
FOR-25-011 |Fare collection equipment replacement Citilink FTA Section 5339 Obligated




STATUS REPORT

FY25 from the 2024-2028 TIP
NIRCC INDOT PROJECTS

PrOJeCF chatlon : Contract # | DES # | Phase Status Letting Date
(Description of Project)

SR 3

IS_?gS’Inljtzrr?:(he;r:]l;I;/ert for UNT of Becketts Run, 3.70 Miles North of R-43256 2002212 CN In Process 2/12/2025
Small Structure Replacement FY25

SR 3

glg”?é?blitzcrl\l/hles North of I-69 Interchange, Large Culvert for R-43256 2002215 CN In Process 2/12/2025
Small Structure Replacement FY25

SR 3

SR 3 Large Culvert that Carries Ditch, 7.47 Miles North of 1-69 R-43256 2002216 CN In Process 2/12/2025
Small Structure Replacement FY25

SR 3

SR 3 at Cedar Canyons Rd, 4.5 mi s/o SR 205 R-43256 2100010 CN In Process 2/12/2025
Intersection Improvement w/Added Turn Lanes FY25

Us 30

At Flaugh Rd, 1.55 mi w/o US 33 R-41079 2101193 CN In Process 5/14/2025
(bridge: #2101193) 1901890 FY25

New Interchange Construction

Us 30

At Kroemer Rd, 0.78 Miles West of US 33 R-41079 1801311 CN In Process 5/14/2025
Intersection improvement, existing 4 lane-right FY25

in/right out & closing median

Us 30

at O'Day Rd, 2.56 Miles West of US 33 R-41079 1901891 CN In Process 5/14/2025
New Bridge Construction, existing 2 lane FY25




STATUS REPORT

FY25 from the 2024-2028 TIP
NIRCC INDOT PROJECTS

PrOJeCF chatlon : Contract # | DES # | Phase Status Letting Date
(Description of Project)

Us 30

US 30 EB Bridge over Seegar Ditch, 2.66 Miles W of US 33 R-41079 2000955 CN In Process 5/14/2025
Bridge Deck Overlay FY25

Us 30

US 30 WB Bridge over Seegar Ditch, 2.66 Miles W of US 33 R-41079 2000956 CN In Process 5/14/2025
Bridge Deck Overlay FY25

Us 30

3.62 mi w/o US 33, at Stahlhut Road R-41079 2201150 CN In Process 5/14/2025
Other Intersection Improvement - cul-de-sac FY25

Flaugh Rd & California Road

Flaugh Road Reconstruction from end of US 30/Flaugh Rd

Interchange Project to California Road (~800")

0.53 mi s/o US 30 (intersection improvement) to 300" s/o

Californian Rd R-41079 2201163 CN In Process 5/14/2025
California Road Reconstruction from Flaugh Road to 2100 e/o FY25

Flaugh Road

Intersection Improvement, Roundabout; Existing 2 lane roadway

widening to 2-lane with 3-lane (CTL) as needed; Pedestrian

Infrastructure




STATUS REPORT

FY25 from the 2024-2028 TIP
NIRCC INDOT PROJECTS

Project Location :
: L : Contract # | DES # | Phase Status Letting Date
(Description of Project)
Kroemer Rd & California Road
Kroemer Road Reconstruction from Sweetwater Access Road to
California Road (~2300"
0.52 mi s/o US 30 (intersection improvement) R-41079 2201165 CN In Process 5/14/2025
California Road Reconstruction from Kroemer Road to 2100' w/o FY25
Kroemer Road and 300' e/o Kroemer Road
Intersection Improvement, Roundabout; Existing 2 lane roadway
widening to 2-lane with 3-lane (CTL) as needed; Pedestrian
Infrastructure
O'Day Rd (part of US 30 project)
Bridge #360 over Seeger Ditch, 0.1 mi s/o US 30 R-41079 2201172 CN In Process 5/14/2025
New Bridge Construction FY25
SR 37
,eA/tOCItJf(;/)Tmmler Rd, 5.0 mi e/o 1-469; At Notestine Rd, 4.68 mi R-43273 1900142 CN In Process 2/12/2025
Intersection Safety Improvement w/Added Turn Lanes FY25
1-69
From 5.46 mi n/o US 224 (Flat Creek) to 0.66 mi n/o I-469 S Jct R-43146 2001756 CN In Process 1/15/2025
Drainage Ditch Correction FY25
1-69
From 3.98 mis/o SR 1t0 0.47 min/o SR 1 R-43271 2001841 CN In Process 8/14/2024
HMA Overlay, Preventive Maintenance FY25
1-69
| 69 1.51 Mile South of | 469, S. Jct., Structure over Pleasant R-43271 2002203 CN In Process 8/14/2024
Run Ditch
Small Structure Pipe Lining FY25




STATUS REPORT
FY25 from the 2024-2028 TIP
NIRCC INDOT PROJECTS

Project Location :
: L : Contract # | DES # | Phase Status Letting Date
(Description of Project)
I-69
| 69 Large Culvert Carries Little River, 4.10 Miles North of 1-469 R-43271 2002214 CN In Process 8/14/2024
Small Structure Pipe Lining FY25
I-69
;2&1/8&;-469 South JCT I/C, Large Culvert for Ditch (Lafayette Ctr R-43271 2002357 CN In Process 8/14/2024
Small Structure Replacement FY25
I-69
4.37 mi n/o 1-469/1-69 N JCT Large Culvert for UNT Cedar Creek R-43269 2002360 CN In Process 11/14/2024
Small Structure Pipe Lining FY25
1-469
[-469 NB On-Ramp from US 30 R-43257 2000026 CN Resubmitted 8/11/2032
Interchange Maodification to provide dual ramp to allow WB right
: FY33
and EB left turns simultaneously
[-469
from 0.49 mi n/o US 24 to 0.54 mi s/o SR 37 R-43259 2001844 CN In Process 8/14/2024
Pavement Replacement FY25
1-469 2002139,
I-469 SB @ US 30/SR 930 B-43272 2002088, CN Resubmitted 9/15/2027
) 2002087,
Bridge Deck Overlay 2002140 FY28
[-469
I-469 Bridge over Maplecrest Rd NB/SB 3.99 mi e/o SR 37 B-43270 2002142 CN In Process 11/14/2024
Bridge Deck Overlay 2002141 FY25




STATUS REPORT
FY25 from the 2024-2028 TIP
NIRCC INDOT PROJECTS

PrOJeCF chatlon : Contract # | DES # | Phase Status Letting Date
(Description of Project)

1-469

| 469 Large Culvert for Witzgall Ditch, 2.22 Miles East of I-69 R-43269 2002209 CN In Process 11/14/2024
Small Structure Pipe Lining FY25

[-469 In Process

:n‘i?cﬁ:;gis Flow at"On Ramp" to 1469S and US 24 R-42360 2002218 CN Let Early 1/18/2024
Small Structure Pipe Lining FY24

[-469

| 469 Carries Tiernan Ditch, 3.56 Miles West of SR 37 R-43269 2002220 CN In Process 11/14/2024
Small Structure Pipe Lining FY25

1-469 1800092

};r?r? d?éGSit'\cArl:es East of I-69, Large Culvert for Chapman R-43269 2002225 CN In Process 11/14/2024
Small Structure Pipe Lining 2201063 FY25

[-469

| 469 0.14 West of 1-69, Large Culvert for UNT Swift Ditch R-43269 2002361 CN In Process 11/14/2024
Small Structure Pipe Lining FY25

SR 930

W.B. Bridge over NS RR, 5.36 Miles East of US 27 R-43798 2100174 CN Resubmitted 9/10/2025
Bridge Thin Deck Overlay FY26

Various

At various locations within the Fort Wayne District R-42969 2001520 CN In Process 12/11/2024
ADA Sidewalk Ramp Construction FY25

Various

Various Locations within the FW District T-43135 2001733 CN In Process 3/12/2025
Traffic Signals Modernization FY25




STATUS REPORT
FY25 from the 2024-2028 TIP
NIRCC INDOT PROJECTS

PrOJeCF chatlon : Contract # | DES # | Phase Status Letting Date
(Description of Project)
Various
Pavement Marking Project T-43136 2001734 CN In Process 3/12/2025
Raised Pavement Markings, Refurbished FY25
Various

R-43137 2001737 CN In Process 1/15/2025
Other Type Project (Miscelaneous) High Friction Surface
Treatment FY25
Various In Process
District Intersection Improvement Project T-44325 2001741 CN Let Early 4/10/2024
Slotted Left Turn Project 2200440 FY24
Various
Traffic Management System Project T-44569 2201137 CN In Process 2/12/2025
ITS Devices Maintenance Contracts 2201138 FY25
Various
Various locations throughout the state
Electric vehicle charging infrastructure at various T-44987 2300274 CN Rescheluded No letting date for this
locations along Indiana interstates at this time
Other Type Project (Miscellaneous)






