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2045 Transportation Plan Projects

Adopted Future Improvements

The recommended plan is a
comprehensive list of transportation

projects and  policies  carefully
developed to meet future travel
demands. The policies and projects

were selected on their potential for
mitigating congestion and improving
mobility throughout the metropolitan
area. A safe and efficient transportation

system 1is the primary goal of the
recommended plan.

In accordance with the federal
regulations, the projects included in the
plan have to be financially feasible.
Instead of a wish list of projects, the
2045 Transportation Plan represents
what the cities/counties can afford to
build in the next 22 years.

Project Descriptions

Widening Projects - four lanes

Ardmore Avenue - Covington Road to Engle Road

Ardmore Avenue - Engle Road to Lower Huntington Road
Clinton Street - Auburn Road to Wallen Road

Clinton Street - Wallen Road to Diebold Road

Clinton Street - Diebold Road to Mayhew Road

Diebold Road - Clinton Street to Meijer Entrance Roundabout
Hillegas Road - s/o Bass Road to s/o State Boulevard

Hillegas Road - s/o State Boulevard to Coliseum Boulevard
Hillegas Road - Coliseum Boulevard to Washington Center Road
Tonkel Road - SR 1/Dupont Road to Hursh Road

Center Turn Lane Improvement

Coldwater Road - Mill Lake Road to Union Chapel Road
Gump Road - Coldwater Road to Auburn Road
Maplecrest Road South - SR 930 to Seiler Road

Intersection Reconstruction

Broadway and Taylor Street

Butler Road, Goshen Road and Harris Road
California Road and Flaugh Road

California Road and Kroemer Road

Carroll Road and Coral Springs Drive/Shearwater Run
Clay Street and SR 1/Leo Road

Clinton Street and SR 930/Coliseum Boulevard
Corbin Road and Union Chapel Road

Coverdale Road, Winters Road and Indianapolis Road
Homestead Road and Liberty Mills Road

Homestead Road and Lower Huntington Road

Hursh Road and Tonkel Road

Leesburg Road and Main Street

Linden Road and Rose Avenue

Ludwig Road and Huguenard Road

Maplecrest Road and SR 930

Tonkel Road and Union Chapel Road

Wayne Trace and Monroeville Road

Reconstruction and Realignment

Amstutz Road - Hosler Road to SR 1/Leo Road

Bass Road - Scott Road to Allen/Whitley County Line Road
California Road - Flaugh Road to Kroemer Road

Carroll Road - SR 3 to Coral Springs Drive

Carroll Road - e/o Bethel Road to Millstone Drive

Cedar Canyons Road - SR 3/Lima Road to Coldwater Road
Coldwater Road - Union Chapel Road to Gump Road
Coldwater Road - Gump Road to Shoaff Road

Reconstruction and Realignment

Cook Road - US 33 to O’Day Road

Dunton Road - Hathaway Road to Gump Road

Dunton Road - Gump Road to Cedar Canyons Road

Flaugh Road - s/o US 30 to California Road

Goshen Avenue - Cambridge Boulevard to Butler Road/Harris Road
Goshen Avenue - Butler Road/Harris Road to Coliseum Boulevard/SR 930
Hathaway Road - Corbin Road to SR 3

Hathaway Road - SR 3 to Hand Road

Huguenard Road - Washington Center Road to Cook Road

Kroemer Road - s/o US 30 to California Road

Leesburg Road - Main Street to Jefferson Boulevard

Moeller Road - Hartzell Road to Adams Center

Old Lima Road - SR 3/Lima Road to Cedar Canyons Road

Pleasant Center Road - Bluffton Road to Thiele Road

Smith Road - Realignment with Airport Expressway

State Boulevard - Maysville Road to Georgetown North Boulevard
Union Chapel - Coldwater Road to Auburn Road

Reconstruct Railroad Grade Separation
Fairfield Avenue and CSX Railroad

New Railroad Grade Separation
Airport Expressway and Norfolk Southern Railroad

Bridge Reconstruction
Grabill Road Bridge over St. Joseph River

New Bridge Construction
Butt Road over US 30
O’Day Road over US 30

New Pedestrian Bridge Construction
Gump Road - Pedestrian Bridge over SR 3
Pufferbelly Trail/Poka-Bache Connector Trail - Pedestrian Bridge over SR 930

Interchange - New Construction

Felger Road/Leesburg Road and US 30

Flaugh Road and US 30

Kroemer Road and US 30 (restricted access interchange)

Interstate 69 at Hursh Road (implemented when 1-69 and Dupont
Road, and I-69 and Union Chapel Road interchanges fail)

Interchange/Ramp - Modification
Interstate 469 and US 24 Interchange
US 24 and Ryan Road/Bruick Road Interchange

Additional Projects

*Projects are for illustrative purposes only

New Construction - two lanes
Connector Street - Wells Street to Spy Run Avenue
Paul Shaffer Drive - Clinton Street to California Road

Widening Projects - six lanes

Interstate 69 - Dupont Road/State Road 1 to Hursh Road
Interstate 469 - Maplecrest Road to Interstate 69

SR 3/Lima Road - Dupont Road to Gump Road

Widening Projects - four lanes

SR 1/Bluffton Road - Interstate 469 to State Road 116/124

Stellhorn Road - Maplecrest Road to Maysville Road

Washington Center Road - West Creek Boulevard/Country Forest Drive to US 33

Center Turn Lane Improvement

Auburn Road - Cook Road to Interstate 469 Exit Ramp (3-lane)
Engle Road - Bluffton Road to Smith Road (3-lane)

Saint Joe Center Road - Reed Road to Maplecrest Road (3-lane)
Saint Joe Center Road - Maplecrest Road to Meijer Drive (3-lane)
SR 930 - Hartzell Road to Minnich Road

Road Reconstruction

Anthony Boulevard - Lafayette Street/US 27 to Oxford Street
Anthony Boulevard - Pontiac Street to Oxford Street

Anthony Boulevard - Pontiac Street to Wayne Trace

Anthony Boulevard - Wayne Trace to Crescent Avenue
Fairfield Avenue - Paulding Road to Lower Huntington Road
Paulding Road - Fairfield Avenue to US 27/Lafayette Street
Paulding Road - US 27/Lafayette Street to Anthony Boulevard
Paulding Road - Anthony Boulevard to Hessen Cassel Road
Tillman Road - Lower Huntington Road to Anthony Boulevard
Tillman Road - Anthony Boulevard to Hessen Cassel Road
Washington Boulevard - Lafayette Street to Van Buren Street

Intersection Reconstruction
Flaugh Road and Leesburg Road
Rothman Road and Saint Joe Road

Reconstruction and Realignment

Adams Center Road - Seiler Road to Paulding Road
Adams Center Road - Paulding Road to Interstate 469
Allen County/Whitley County Line Road - US 24 to SR 14
Lake Avenue - Reed Road to Maysville Road

Saint Joe Road - Evard Road to Mayhew Road

Saint Joe Road - Maplecrest Road to Eby Road

Shoaff Road - SR 3/Lima Road to Coldwater Road

Till Road - SR 3/Lima Road to Dawson Creek Boulevard
Wallen Road - Hanauer Road to Auburn Road

Wells Street - State Boulevard to Fernhill Avenue
Witmer Road - Schwartz Road to County Shoals Lane

New Railroad Grade Separation

Anthony Boulevard and Norfolk Southern Railroad
Ryan Road and Norfolk Southern Railroad

New Bridge Construction
Moeller Road over Interstate 469

2045 Transportation Plan - Transit Plan

The intentions of the Public Transit Improvement Projects listed below are to improve the mobility and accessibility on the transit system through improved transit service. The transit projects were developed
and evaluated through a consorted effort of public participation, Citilink staff, Transit Planning Committee, and the Urban Transportation Advisory Board. Many of the proposed projects are
recommendations from the Citilink 2030 Transit Development Plan (www.fwecitilink.com) completed in 2020 and the Coordinated Public Transit — Human Services Transportation Plan for Allen County

(www.nircc.com) completed in 2017. However, NIRCC initiated a new Coordinated Public Transit — Human Services Transportation Plan for Allen County in 2023 with completion anticipated in mid-2024;
any new recommendations will be amended into this plan. Please note that projects are numbered for identification purposes only, not by priority.

Public Transit Improvement Projects

Project 2 - Replacement of transit coaches and service vehicles as necessary to maintain a dependable transit fleet.

private). Placement of shelters (Bus Huts) should be consistent with Citilink service, accessible, and have sidewalk connectivity.

Project 4 - Reduce headways on selected routes where current and potential ridership levels warrant.

Project 5 - Expand service hours into the evening and provide Sunday service through fixed route and other types of transit services.

Project 6 - Provide customer access to innovative technology to promote and sustain transit ridership.

Project 7 - Design and construct a satellite transfer center to serve the northern portion of the service area.

Project 1 - Expanded transit service in the growing urbanized area where ridership warrants. Potential locations include the Fort Wayne
International Airport and surrounding area, Chapel Ridge and surrounding area, and Aboite, Perry, and Cedar Creek Townships. Types
of service will be determined based upon projected demands and proposed service levels.

Project 3 - Install and upgrade bus shelters, benches, and other customer amenities by both Citilink and other entities (public and

Project 8 - Encourage the construction of accessible pedestrian facilities to and from bus stop locations, within developments, and in
areas where pedestrian facilities currently do not exist (sidewalk placement and connectivity).

Project 9 - Designate high priority corridors to include amenities that allow busses and para-transit vehicles to safely load and unload
passengers.as well as provide safe pedestrian facilities. Corridors for consideration include Broadway, Wells Street, Lima Road,

Calhoun Street, Lafayette Street/Spy Run Avenue, Clinton Street, Anthony Boulevard, Washington Boulevard, Jefferson Boulevard/
Maumee Avenue, State Boulevard, and Washington Center Road.

Project 10 - Review and update the Comprehensive Operations Analysis / Transit Development Plan on a four-year cycle.
(Establishing Evaluation Markers / Establishing Performance Measures / Providing continuous monitoring and evaluation)

Project 11 - Complete a regional connectivity study that identifies and recommends connection opportunities between transit
and paratransit providers operating in Allen County and the surrounding region.

Identified Transportation Strategies from Coordinated Transit Plan
Strategies Applicable to All Programs and Providers:

1. Identify new revenue sources to increase operating budgets necessary to expand and maintain services and fleets
2. Keep costs low/maintain affordable rates

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program — Capital Funding
1. Maintain existing service and vehicle fleets

2. Maintain and increase coordination between all transportation providers
3. Expand existing service and vehicle fleets

4. Increase public awareness of available services and programs offered by providers that are available to them

Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program — Operational
1. Provide transportation above and beyond existing complimentary paratransit service
2. Provide transportation outside current service areas

3. Provide transportation within and outside current service schedules
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