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Asset mapping has long been a tool used by those working in
community development as a way to identify and utilize the
strengths of their communities. According to the Community
Partnership for Arts and Culture, “community assets come in
many forms, encompassing local institutions (i.e. schools,
libraries, parks and businesses); local citizens’ associations (i.e.
block clubs, churches and cultural groups); and the individual
talents of all citizens regardless of age, disability, income level
or occupation.” Asset-based community development focuses
on leveraging these assets to revitalize cities and neighbor-
hoods from the grass-roots level.

Arts and cultural assets are a specific subset of community
assets that have great potential for supporting broader
revitalization efforts and for engaging residents and visitors
alike. A team of local stakeholders in Richmond realized this,
so they set out to identify and promote the cultural assets that
are most important to their community.

In 2014 Richmond was awarded an Our Town grant from the
National Endowment for the Arts for the purpose of cultural
asset mapping. The goal was to use the grant to identify, map,
and develop a wayfinding plan for a cultural trail in Wayne
County. But due to the large variety of cultural sites and events
throughout the county, it quickly became apparent that just
one map and one trail would not be enough. Instead, the idea
of multiple maps and multiple trails coming together in one
“atlas” made more sense to the team in charge of the grant
funds.

Richmond Cultural Map Stop 8: Depot District

CULTURAL ATLAS

Richmond Cultural Map Stop 10: Cardinal Greenway

The team in charge of the project is made up of
representatives from the following organizations: the
Richmond Art Museum, Indiana University East, Earlham
College, Wayne County Convention and Tourism Bureau and
the City of Richmond. To facilitate community engagement,
the committee recruited Big Car, a nonprofit based in
Indianapolis that specializes in creative placemaking.

With Big Car’s help, the first stage of gaining community
feedback was completed in spring 2016. To celebrate the work
that had been accomplished, an ALL-IN grant from Indiana
Humanities was used to throw a block party in downtown
Richmond in May 2016. There, a few hundred community
residents came out to learn more about the first 20 sites that
had been chosen for the Wayne County Cultural Atlas.
Residents also participated in activities led by local
organizations that helped illustrate and celebrate the arts in
Wayne County.

Eventually, the Cultural Atlas will include maps that guide
residents and visitors alike to sites based on certain themes.
But for now, the first map is made up of 20 sites that represent
some of the local community’s favorite places. These sites
were gathered through surveys that asked residents to
identify their favorite places and to provide stories that
illustrate what makes them great places.
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o Indiana University East @@

Tom Thomas Gallery, Meljer Artway,
Outdoor Scu lpture Tour
IU East s a four-year and master’s public institution that serves eastern
Indiana and westem Ohio. The local campus, located on 174 acres, was
established in 1571 a5 an extension of Earlham College.
2325 Chestar Bivd, Richmond, N 47374
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e Middlefork Reservoir@

This city-water resnvoir area includes a 177-acra lake forfishing and boating and
100 acres of land for recreational use. Hills Bark Park, Richmond's only dog park,
is also located onthe g7 "
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e Hayes Arboretum @@

Over 100 yoars nld HMé&Arbommmoﬁelsa host of nature and recreational
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0 Depot District @&

Anchored by the once empty and endangerad 1902 Pennsyh ania Dapot —
designed by architect Daniel Burnham — tis saction of Historic Richmond also
features shops. dining, enterainment, murals, and the Model T Ford Museu,
SIONF St Richmand IN47374

y unique lant, ek,
466 lovaly acres,

o Glen Miller Park @@

Madonna of the Trall
‘The mast popular and largast — at 194 acres — of Richmond's parks, Glen illar
offars a rosa garden, fountain, pond and playground. This casis of nature in the
iy, theparkis agrea placefor awalkor pcnc
2200 East Main S, 473

Starr Historic District ®&3

Wayne County Historical Museum; Tiffany Windows In Reld
Memorial Church
‘The Starr Historic District is a neighborhood of historic buildings, including
‘atormer Hicksita Quaker Meating House (now the Wayne County Historical
Museu), the Reid Memorial Presbyterian Church, and the former childhood
residences of Owllle and Wilbur Wright.
Wayne Ca Hist AI50N. A St. Hohmond IN 47374
‘waynet.org/nonprofit/starr_districthitm

o Townsend Center @@

A comerstone of the north side community since 1921, the center developed
to give African Americans a place for recraational activities and now serves.

&l community members. It is named for James A. Townsend — slactad Wayne

Downtown Richmond @

Richmond Clvic Theatre, First Film by C. Francis Jenkins
Anchored by a Main Straet lined with a host of historic buildings, Downtown
Richmend continues its legacy s the heart of Richmond. Mary local businesses
ticns make this area avibrant place.

richmonddepotdistrict.com

0 0ld Richmond &G

With more than 213 structures of histeric importance, mermbers of the Society of
Friends snd atery 1o bl and Goiman mmigas et i areacosor

tothariver. Today,
138550 91, Ri
wxynal.nrg,‘mwrolll/old mhmnnd historlc_ district.htm

@ Cardinal Greenwayngg@@

Cardinal Greenway, Veterans Park, Si ennett

Walk of Fame
‘The Cardinal Grearway is a rails-to-trails bike and pedestrian path that runs

51 miles north to Gaston. Veterans Park honors those who sarved and features
decommissioned military artifacts, and is located in the Whitewater Gorga: This
spactamlargamogml formation — made during the last ica age — offers hiking

@ hor l's industrial and
clumng awusical walk of fame), picnic areas, diffs and falls.

N
wayml.mx.’mmroﬂugw!a.whnl

m Richmond Art Musuem @

Chvic Hall, Richmond Symphony Orchestra

T onlyart museum nan e picighschoolin he U, RA —{unedin
1896 — s the okdest

in ndiana. Ioffers yaar-round programs and ahibitions. Adjacs el HAII\;
home for the Richmond Symphory Orchestra, which has performed for60years

@ Earlham College @@

Joseph Moore Museum (mummy here! :-)), Events at
Carpenter Hall and New Center for Visual and Performing Arts
Foundcin 847 s  Qualercokleg Eahmisnow “anlonal foalars coliege
with areputation for axcallent d
positive diffarenc in ]
50! National Rd W, Ri
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The final sites that were chosen for the first map, based on
resident input, are a great mix of community assets: Indiana
University East, Glen Miller Park, the Depot District,
Downtown Hagerstown, the Cope Environmental Center, etc.

For now, the cultural atlas exists only on paper. Ultimately,
the goal is to have interactive markers placed at all 20 sites
that will link to a website or an app that provides more
information on current sites. There will also be opportunities
through the markers and through the website/app for
residents to give feedback on current sites and to suggest
sites for future trails. The hope is that this will help residents
and visitors discover new places while sharing what they love
about the places they already know.

The Wayne County Cultural Atlas is a terrific example of asset
mapping, thanks to the strong partnership between a large
number of local organizations; to the high level of
engagement among residents; and to the creative way local
assets are being harnessed to promote Wayne County as a
great place to live and visit. The focus on arts and culture was
a creative way to build on broader revitalization efforts
already taking place thanks to the Mayor’s Council on
Economic Vitality, the Positive Place Initiative (PPI) and to
Richmond’s designation as a Stellar Community in 2015.
Together, these movements and their continued resident
involvement will help develop economic opportunities and
foster a greater sense of place throughout Wayne County.

For more info about the Wayne County Cultural Atlas, visit:

Wayne County Cultural Atlas
https://culturalatlas.org/

Big Car
http://www.bigcar.org/project/cultural-atlas/

For more info about the Our Town Grant and the ALL-IN Grant, visit:

NEA Our Town Grant
https://www.arts.gov/national/our-town

Indiana Humanities ALL-IN Grant for Block Parties
http://indianahumanities.org/our-programs/host-a-block-party

For more information about Cultural Asset Mapping, please visit:

D.LY. Creative Placemaking: An Introduction to Cultural Asset Mapping
http://www.artscapediy.org/Creative-Placemaking-Toolbox-

/Who-Are-My-Stakeholders-and-How-Do-I-Engage-Them/An-Introduction-to-Cultur
al-Asset-Mapping.aspx

Community Partnership for Arts and Culture: Guide to Mapping Neigh-
borhood Arts and Cultural Assets
http://cultureforward.org/Reference-Desk/Research-Li-
brary/neighborhoods/Guide-to-Mapping-Neighborhood-Arts-and-Cultural-Assets
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