All public comments are due no later than close of business January 22, 2016. Please email comments to
danmiller@ihcda.in.gov or send via mail to the following address:

Indiana Housing and Community Development Authority
ATTN: Real Estate Department Coordinator
RE: Draft HOME Application Comments
30 South Meridian Street, Suite 1000
Indianapolis, IN 46204

Summary of updates to the 2016 HOME Application Policies

For both Homebuyer and Rental policies:

e Separated homebuyer and rental policies into their own application policy and forms.
Applications for homebuyer and rental activities will be scored separately from, and will not
compete with each other. Added this language to pages 3 and 4 of the application policies.

e Changed the CHDO certification process. Applicants will now apply for CHDO certification using
the CHDO Application forms at the same time that they submit a HOME application. Updated
language to reflect this change in the CHDO section of the homebuyer and rental policies.

e Added requirement to both policies that before an applicant can apply for a new HOME, CDBG
or CDBG Disaster award, any other HOME, CDBG or CDBG Disaster awards that the applicant has
received from IHCDA must be drawn down by a minimum of 25% of the award’s total funding
amount. (page 12 in rental policy and page 11 in homebuyer policy)

e Added application Development Fund supplement to Rental and Homebuyer policies

e Appendices — updated Form F — Client Intake List to include the age of the potential client

e Appendices — Added Form G - supporting documentation to targeted populations scoring
category

e Updated header on all pages to reflect January 2016

e Throughout the application policy documents — updated IHCDA CDBG & HOME Program Manual
name and links

e Page 1-#5 - Changed language from promoting aging in place to serving housing needs of
special needs populations.

e Page 1 - Funding Round Timelines - updated funding round timeline for 2016

e Page 1 - Added language that in the event of a conflict or inconsistency between the HOME
Policy and the HOME Application Form and/or Appendices, the procedures described in the
HOME Application Policy will prevail.

e Page 2 — Application Summary — added S500 fee requirement for application submission

e Page 3 — Clarified application review process

e Page 3 — Minimum Score Requirement — updated to reflect scoring changes

e Page 10 - Updated IHCDA contact person for ERR questions.

e Page 16 - Increased subsidy limitations
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e Updated glossary terms
e Updated threshold requirements:

0 All tabs should be named with a letter and folder name when submitting the
application. The letter and folder name are indicated in the threshold requirements
chart.

0 Added evidence of site control, title search, zoning approval as threshold requirements.

0 Added that at least two universal design features must be adopted in each
development.

0 Added visitability standards.

Changes to Rental policy only:

e Page 23 — Revised Stabilized Debt Coverage Ration definition so that it only applies to the HOME
program, some language carried over from the RHTC program and was never updated

e Page 26 — Added ADA requirements as threshold

e Page 26 — Added the requirement for a Capital Needs Assessment as threshold for
developments proposing 26 or more total units

e Page 32 — Maximum overall score is now 114. Minimum score to be considered for funding is 75.

e Page 32 — Project Characteristics, Constituency Served — reduced points available from 8 to 5,
added a scoring option of serving 20% of Population at or below 30% AMI

e Pages 32 - 34 — Project Characteristics, Targeted Populations — reduced points available from 5
to 3, added three population options that focus on a variety of populations, added requirement
to submit Form G if choosing Option 2 under Targeted Populations

e Page 35— Project Characteristics, Comprehensive Community Development — reduced from 13
to 5 points, removed chart and coordinating options for points

e Page 35— Project Characteristics — added Opportunity Index as a scoring category

e Page 37 — Project Characteristics, Services — reduced services points from 12 to 9 total possible

e Page 37 — Development Features — updated Existing Structures and added Historic Preservation

e Page 38 — Development Features, Infill — updated category to focus on new construction, for
scattered site projects all proposed development sites must now meet the infill attribute criteria

e Page 39 — Development Features - Added additional bedrooms scoring category

e Page 39— Development Features, Design Features - updated Design Features options

e Page 39 and 40 — Development Features, Universal Design — made some universal design
features as threshold, updated chart, going above the threshold is now a scoring category

e Page 40 — Development Features — Added smoke free housing as scoring category

e Page 40 — Development Features, Green Building — updated green building technique options,
removed five point scoring option of building to national green building standards

e Page 41 —Readiness, Client Intake — removed client intake as a scoring option

e Page 41 — Readiness, Predevelopment Activities — updated predevelopment activity options,
removed Zoning Approval, Cost Estimates, and Title Search as options here and added to
threshold requirements



e Page 41— Readiness, Contractor Solicitation — updated links, updated required supporting
documentation

e Page 42 — Capacity, Training and Certification — combined these two categories into just
Certification, updated options for certifications

e Page 43 — Capacity, Overall IHCDA Award Performance of the Applicant — updated this category
to reflect only the review of the applicant’s performance, clarified language on awards reviewed
in this category now include any closed or open award as long as a monitoring has occurred

e Page 44 — Capacity — added Timely Expenditure of Funds scoring category

e Page 44 — Capacity — added Inspection Performance scoring category

o Page 44 — Capacity — added Administrator or Subrecipient Experience scoring category, this
category replaces the previous experience category

e Page 44 and 45 - Financing — clarified category titles (Public and Non-Public) to make sources of
the financial participation more clear, added one point to each category so that the total points
possible is increased from 10 to 12 in this category

Changes to Homebuyer policy only:

e Page 10 —added as requirement - Any units utilizing gas appliances must provide carbon
monoxide detectors in addition to standard smoke detectors. (This was already a requirement
for the rental developments).

e Page 31— Maximum overall score is now 111. Minimum score to be considered for funding is 75.

e Project Characteristics, Constituency Served — removed

e Project Characteristics, Targeted Populations — removed

e Page 31— Project Characteristics, Comprehensive Community Development — reduced from 13
to 5 points, removed chart and coordinating options for points

e Page 32 — Project Characteristics — added Opportunity Index as a scoring category

e Page 33 — Project Characteristics, Services — reduced services points from 12 to 9 total possible

e Page 34 — Development Features — updated Existing Structures and added Historic Preservation

e Page 34 — Development Features, Infill — updated category to focus on new construction, for
scattered site projects all proposed development sites must now meet the infill attribute criteria

e Page 35— Development Features - Added additional bedrooms scoring category

e Page 35— Development Features, Design Features - updated Design Features options

e Page 35 and 36 — Development Features, Universal Design — made some universal design
features as threshold, updated chart, going above the threshold is now a scoring category

e Page 36 — Development Features, Green Building — updated green building technique options,
removed five point scoring option of building to national green building standards

o Page 36 — Readiness, Client Intake — removed client intake as a scoring option

e Page 36 — Readiness, Predevelopment Activities — updated predevelopment activity options,
removed Zoning Approval, Cost Estimates, and Title Search as options here and added to
threshold requirements



Page 37 — Readiness, Contractor Solicitation — updated links, updated required supporting
documentation

Page 38 — Capacity, Training and Certification — combined these two categories into just
Certification, updated options for certifications

Page 38 — Capacity, Overall IHCDA Award Performance of the Applicant — updated this category
to reflect only the review of the applicant’s performance, clarified language on awards reviewed
in this category now include any closed or open award as long as a monitoring has occurred
Page 39 — Capacity — added Timely Expenditure of Funds scoring category

Page 39 — Capacity — added Inspection Performance scoring category

Page 39 and 40 — Capacity — added Administrator or Subrecipient Experience scoring category,
this category replaces the previous experience category

Page 40 and 41 — Financing — clarified category titles (Public and Non-Public) to make sources of
the financial participation more clear, added one point to each category so that the total points
possible is increased from 10 to 12 in this category



