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Meeting of the Board of Health
St. Joseph County Department of Health
4™ Floor Council Chambers
December 13, 2023
5:00 p.m.

Join Zoom Meeting
https://usO6web.zoom.us/j/81442698080?pwd=aHFalL.1ZCTnR4RFdiRm5rV2hxb21jUT09
Dial In +1 312 626 6799 | Meeting ID: 814 4269 8080 | Passcode: 206238

CALL TO ORDER & ROLL CALL
ADOPTION OF THE AGENDA

A. Itis recommended the Board of Health members adopt the agenda for December 13,
2023.

APPROVAL OF MINUTES

A. It is recommended the Board of Health members approve the minutes of the regular
meeting of October 18, 2023.

B. Itis recommended the Board of Health members approve the minutes of the special
meeting of November 8, 2023.

BOARD PRESIDENT ANNOUNCEMENTS:
HEALTH OFFICER PRESENTATION and REPORT:

23-85 Discussion and Vote on October 2023 Health Officer’s Report
Environmental Health
Finance
Food Services
Health Equity, Epidemiology and Data (HEED)
Health Outreach, Promotion & Education (HOPE)
Nursing — Immunizations, Mobile Clinic & Public Health Nursing
Vital Records

Lead Report
Health First Indiana (HFI)

23-86 Discussion and Vote on November 2023 Health Officer’s Report
Environmental Health
Finance
Food Services
Health Equity, Epidemiology and Data (HEED)
Health Outreach, Promotion & Education (HOPE)
Nursing — Immunizations, Mobile Clinic & Public Health Nursing
Vital Records

Lead Report
Health First Indiana (HFI)

NEW BUSINESS:

23-87 Discussion and Vote: 2024 Board of Health meeting schedule
23-88 Request for Financial Assistance (CHW Christmas Party)

23-89 HFSJC Presentations
Chronic Disease Prevention

Bike Michiana Coalition
Indiana University School of Medicine South Bend
Portage Township
REAL Services, Inc.
St. Margaret’s House
United Health Services
Unity Gardens Inc.



Infectious Disease Surveillance & Prevention
Healthlinc, Inc.
Street Medicine South Bend
Maternal & Child Health
Beacon Health System
E Blair Warner Family Medicine Center
Northern Indiana Maternal and Child Health Network
University of Notre Dame
Women's Care Center
School Wellness
Cultivate Food Rescue
Mental Health Awareness of Michiana
Purdue Extension St. Joseph County
South Bend Empowerment Zone
Tobacco Prevention & Cessation
Saint Joseph Health System

VIl. GRANT REQUESTS:
23-90 Apply - Northern Indiana Rural Health Equity Project

23-91 Apply - Healthy Start Initiative: Eliminating Disparities in Perinatal
Health.

VIIl. OLD BUSINESS:
None
IX. PUBLIC COMMENT: (3 Minute Limit)

The following statement provides guidance for the public comment portion of the meeting, as
well as the expected decorum for all conversations during the meeting.

At regular meetings, the public is invited to address the Board for three
minutes regarding items posted or not posted on the agenda.
Individuals may only speak once during this section of the agenda.
Speakers shall properly identify themselves by stating their name and
address for the record. Personnel issues are not to be addressed during
open sessions of the Board of Health. The Board President may
interrupt, warn, or terminate a person's statement if the statement
becomes personally directed, abusive, obscene, or inflammatory.

Public comment may be given in person. Input from the public can also be sent to the Board
by mail or email via the St. Joseph County Department of Health.

X. TIME AND PLACE OF NEXT REGULAR MEETING:
January 17, 2024 — 4:30 p.m. 4" Floor Council Chambers.
Xl.  ADJOURNMENT



ST. JOSEPH COUNTY BOARD OF HEALTH
ST. JOSEPH COUNTY, INDIANA

Regular Meeting
MINUTES

October 18, 2023, Council Chambers, 4™ Floor
4:30 p.m. County City Building, South Bend, IN
Members Present: Members Absent: Also Present:
John Linn, P.E. Robert Hays, MD Diana Purushotham, MD
Michelle Migliore, D.O. Kristin Vincent, CNM Amy Ruppe
Elizabeth Lindenman, MD Jennifer S. Parcell
Ellen Reilander, Esq. Mark Espich
Jill Kaps VanBruaene Carolyn Smith

II.

I11.

Robin Vida

Renata Williams

Jodie Pairitz

Ericka Tijerina

Marcellus Lebbin, Counsel

CALL TO ORDER & ROLL CALL

A. The regular meeting of the St. Joseph County, Indiana Board of Health was called to
order at 4:30 p.m.

ADOPTION OF THE AGENDA

A. Tt is recommended the Board of Health members adopt the agenda for October 18,
2023.

The following action was taken:
Upon a motion by s Ellen Reilander, Esq., being seconded by Jill
Kaps VanBruaene and unanimously carried, the agenda for

October 18, 2023, was adopted as presented.

APPROVAL OF MINUTES

A. Itis recommended the Board of Health members approve the minutes of September
13, 2023.

After discussion of motions on County Code 51 the following action was taken:

Upon a motion by Jill Kaps VanBruaene, being seconded by
Michelle Migliore, D.O. and unanimously carried, the minutes of



IVv.

September 13, 2023, regular meeting of the St. Joseph County
Board of Health were approved.

B. It is recommended the Board of Health members approve the minutes of the Special
Meeting of October 3, 2023.

The following action was taken:

Upon a motion by Michelle Migliore, D.O., being seconded by
Ellen Reilander, Esq., and unanimously carried, the minutes of
October 3, 2023, special meeting of the St. Joseph County Board
of Health were approved.

BOARD PRESIDENT ANNOUNCEMENTS

There were no Board President Announcements.

HEALTH OFFICER PRESENTATION and REPORT

23-79 Discussion and Vote on September 2023 Health Officer’s Report
Environmental Health
Finance
Food Services
Health Equity, Epidemiology and Data (HEED)
Health Outreach, Promotion & Education (HOPE)
Nursing — Immunizations, Mobile Clinic & Public Health Nursing -
Spotlight
Vital Records

Lead Report
Health First Indiana (HFT)

Robin Vida, Director of Health Outreach, Promotion and Education disbursed a proposed grant
timeline to the members of the Board. She spoke about the Letter of Intent process for Health
First Indiana Grant Applications.

Jodie Pairitz, Director of Nursing gave an overview of the Nursing Unit’s activities, goals, and

challenges.

VI.

NEW BUSINESS

23-80 Discussion and Vote - Job Descriptions:
Director of Community Partnerships & Development



VII.

VIII.

An amended Director of Community Partnerships & Development job description was
disbursed to members of the Board of Health before the meeting began due to some
minor edits.

Amy Ruppe, Administrator presented the Director of Community Partnerships &
Development job description.

After discussion of the amended Director of Community Partnerships &
Development job description, the following action was taken:

Upon a motion by Michelle Migliore, D.O., being seconded by
Elizabeth Lindenman, MD, and unanimously carried, the job
description for the Director of Community Partnerships &
Development was approved, as amended.

23-81 Discussion and Vote - Budgets:
Health First Indiana — Fund 1161

Amy Ruppe, Administrator presented an amended Health First Indiana Budget. The
budget is slightly different that what the finance committee had approved at their
meeting. We included in this budget the position that was just approved, Director of
Community Partnerships & Development as well as the benefits. $973,000 will be used
for community partner grants.

There was discussion of software and rebinding of books from the 1800’s for Vital
Records.

After discussion of the amended Health First Indiana Budget, the following action
was taken:

Upon a motion by Michelle Migliore, D.O., being seconded by
Jill Kaps VanBruaene, and unanimously carried, the job
description for the Director of Community Partnerships &
Development was approved, as amended.

GRANT REQUESTS

There were no grant requests at this time.

OLD BUSINESS

There was no old business at this time.



IX. PUBLIC COMMENT (3 Minute Limit)

AMY DRAKE, DISTRICT B COUNCILWOMAN, offices located at 227 W. Jefferson
Boulevard, 4™ Floor. Ms. Drake brought up an issue she has gotten a few phone calls
about. Mosquito spraying, people are upset that it's happening

without much warning she was told that the warnings are on the website, she is asking if
we could think of any better way to communicate because most people aren't going to go
to the website and look. She asked if we could put together an email list or something
like that. Another point she brought up was the grants that we were talking about. She
loves the grants for Health First Indiana and thinks it would be a really good newspaper
story and that would also get you more publicity and maybe touch somebody that would
not have otherwise been involved in the process. Lastly, someone came up to her and
said, “will some of the health first money go to more programs helping seniors”?

X. TIME AND PLACE OF NEXT REGULAR MEETING

November 15, 2023 —4:30 p.m. — 8th Floor County City Building - Department of Health
Boardroom.

XI. ADJOURNMENT

The following action was taken:

Upon a motion by Michelle Migliore, D.O., being
seconded by Elizabeth Lindenman, MD, and unanimously
carried, the regular meeting of the St. Joseph County,
Indiana Board of Health was adjourned at 5:26 p.m.

John W. Linn, P.E.
President of the Board

Diana Purushotham, MD
Secretary of the Board



ST. JOSEPH COUNTY BOARD OF HEALTH
ST. JOSEPH COUNTY, INDIANA

Special Meeting

MINUTES
November 8, 2023, 8™ Floor Boardroom
4:30 p.m. County City Building, South Bend, IN
Members Present: Members Absent: Also Present:
John Linn, P.E. Kristin Vincent, CNM Diana Purushotham, MD
Michelle Migliore, D.O. Amy Ruppe
Elizabeth Lindenman, MD Jennifer S. Parcell
Ellen Reilander, Esq. Mark Espich
Jill Kaps VanBruaene Robin Vida
Robert Hays, MD Renata Williams

Josiah Hartman
Brett Davis
Marcellus Lebbin, Counsel

CALL TOORDER & ROLL CALL

A. The special meeting of the St. Joseph County, Indiana Board of Health was called to
order at 4:30 p.m.

ADOPTION OF THE AGENDA

A. Itis recommended the Board of Health members adopt the agenda for November 8,
2023.

The following action was taken:

Upon a motion by Michelle Migliore, D.O., being seconded by
Robert Hays, MD and unanimously carried, the agenda for
November 8, 2023, was adopted as presented.

NEW BUSINESS

23-82 Discussion and Vote — Department of Health Organizational Chart

Dr. Purushotham presented the organizational chart which will go into effect in January 2024.
The major changes are the addition of Vector services to the Environmental Health Unit,
additional of Director of Operations, Communication Events Specialist. HEED will change to
Community Access, Resources and Education (CARE) and the deletion of the HOPE Unit.

After discussion the following action was taken:

Upon a motion by Michelle Migliore, D.O. being seconded by Ellen
Reilander, Esqg. the Department of Health Organizational Chart



was approved.

23-83 Discussion and Vote - Job Descriptions:
Director of Finance
Director of Operations
Communications/Events Specialist
Vector Coordinator
Vector/Environmental Health Specialist
Vector Specialist — Part Time

Ellen Reilander, Esq. had questions about the experience of the Vector Coordinator could state in
the job description that two years relevant experience is preferred.

After discussion the following action was taken:

Upon a motion by Michelle Migliore, D.O. being seconded by

Ellen Reilander, Esg. the Director of Finance; Director of Operations;
Communications/Events Specialist; Vector Coordinator; Vector/Environmental
Health Specialist; and Part Time Vector Specialist were approved.

23-84 Discussion and Vote — Budgets:
County Health Department — Fund 1159
Health First Indiana — Fund 1161
Health Local Health Services — Fund 9101
Health Trust Fund — 9111

Amy Ruppe, Administrator spoke about the budgets and stated that we are budget neutral. The
Vector program would fall to Health First Indiana in 2025.

After discussion the following action was taken:

Upon a motion by Michelle Migliore, D.O. being seconded by

Ellen Reilander, Esg. the County Health Departments — Fund 1159; Health First
Indiana — Fund 1161; Health Local Health Services — Fund 9101; Health Trust
Fund — 9111 were approved.

V. TIME AND PLACE OF NEXT REGULAR MEETING:
November 15, 2023 — 4:30 p.m. — 8" Floor Department of Health Boardroom.
V. ADJOURNMENT:

John W. Linn, P.E.
President of the Board

Diana Purushotham, MD
Secretary of the Board

. __________________________________________________________________________________________|
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ST. JOSEPH COUNTY

DEPARTMENT OF HEALTH

Prevent. Promote. Protect.

Health Officer’s Report of Unit Activities

October 2023



YTD

ENVIRONMENTAL HEALTH UNIT Oct-23 YTD 2023 | 2022 | YTD 2021
SEPTIC PROGRAM
RESIDENTIAL NEW CONSTRUCTION
A. Inspections 19 168 171 152
B. Consultations 1 10 14 18
RESIDENTIAL REPLACEMENT
A. Inspections 97 650 560 574
B. Consultations 1 15 55 62
COMMERCIAL
A. Inspections 2 25 29 10
B. Consultations 1 2 13 5
C. Cluster System Inspections 0 0 1 16
Abandonments w/o Replacement 0 35 28 35
Permit Applications Received 52 461 434 505
Permits Issued 52 393 386 410
Public Information Events 0 1 1 1
SUBDIVISION PROGRAM
A.Health Officer Reports 2 31 26 37
B. Subdivision Reviews 4 49 35 44
C. Rezoning and Replat Reviews 0 1 8 9
WELLHEAD PROGRAM
A. Inspections Performed 20 120 120 104
WELL DRILLING PROGRAM
RESIDENTIAL
A. Inspections 17 149 153 241
B. Well Abandonments 24 188 195 253
COMMERCIAL
A. Inspections 0 1 1
B. Well Abandonment Inspections 1 1 4
NEW CONSTRUCTION
A. Permit Applications Received 12 79 63 85
B. Permits Issued 3 61 63 83
REPLACEMENT
A. Permit Applications Received 26 190 ok ok
B. Permits Issued 23 180 183 266
Total Permits Applications Received 43 350 ok ok
Total Permits Issued 32 316 ok ok
Use of Existing Well 0 6 *x wx
Public Information Events 0 1 10 0
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YTD

Oct-23 YTD 2023 2022 YTD 2021
SOURCE WATER PROGRAM
A. Phase One Inquiries 17 162 166 165
B. Spill Responses 0 3 4 1
C. Meth Lab Occurrence Response 0 0 0 0
D. Well/ground water Sampling 0 145 ok ok
E. Microbe Treatments/Pumping Inspections 3 21 *x *x
F. Other Source Water Inspections 4 16 12 14
SURFACE WATER PROGRAM
A. Surface Water Sampling 0 0 0 0
LEAD PROGRAM
A. HUD Lead Inspections 0 0 0 7
B. Lead Risk Assessments 13 98 61 45
EBLL Assessments 5 49 27 18
a. Parent Request 8 49 34 44
b. Clearances 6 55 14 18
c. Off Site Meetings 1 7 0 0
d. Public Information Events 3 6 1 1
e. Children Tested for Lead Levels* N/A 2585 2568 2826
CAFO PROGRAM
A. Inspections 0 0 0 0
AIR QUALITY PROGRAM
A. Burn Permits 8 53 54 ok
B. Indoor Air Quality Investigation 0 0 0 0
C. Mold Investigations 2 4 4 0
VECTOR PROGRAM
A. Inspections performed 0 29 68 31
B. Sites Treated 4 29 30 9
C.Traps Collected 27 277 198 273
D. ISDH Submissions 13 441 171 323
E. Public Information Events 0 7 4 0
HEALTHY HOMES PROGRAM (Inside)

A. Initial Complaints 12 163 150 171
a. No Water 1 31 36 36
b. Garbage/Food Waste 2 49 42 48
c. Feces 4 49 40 31
d. Rodents/Cockroaches 5 34 32 56
B. Follow-Up Complaints 41 201 144 140
a. No Water 33 114 51 56
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YTD

Oct-23 YTD 2023 2022 YTD 2021
b. Garbage/Food Waste 2 43 63 46
c. Feces 0 20 22 23
d. Rodents/Cockroaches 6 24 8 15
e. Dwellings Unfit 3 33 23 22
MASSAGE
A. Establishment Inspections 8 94 109 67
TATTOO/BODY PIERCING PROGRAM
A. Inspections Performed 3 44 43 35
COMPLAINTS/INSVESTIGATIONS

A. Garbage/Food Waste (Outside) 6 95 116 53
B. Sewage 7 109 94 76
C. Water (ditches, lakes, ponds, & swells) 0 6 4

D. Motels/Hotels 3 10 4

E. Burning 6 21 14 16
F. Open Dumping 0 6 ok ok
G. Followup Inspections 20 92 ok ok
H. Other 20 103 375 122

ABATEMENT CORRESPONDENCE
A. Abatement Correspondence Mailed 30 335 367 277
B. Immediate Threat to Public Health Correspondence 1 8 12 7
C. Order to Vacate/Condemn Correspondence Mailed 5 50 35 29
D. Impending Legal Action Correspondence Mailed 13 53 25 30
SUBSURFACE INVESTIGATIONS

A. Internal 0 13 29 ok
B. External 0 0 0 ok

*DUE TO TIME LAG OF State Database System

Lead testing numbers are one (1) month behind.

No data for these fields**
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County Health Department

Main fund supported annually by tax revenue and fee revenue as well as COVID insurance reimbursement funds (financial compensation for the administrative costs for participating in the
CDC and HRSA COVID-19 vaccination program) as well as salary recovery from some federal grants.

LEADS: Board of Health, Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS
REVENUE
Beginning Balance $3,733,060.38 $3,733,060.38
Property, FIT, Excise, Vehicle Excise Tax $2,106,000.00 $0.00 $1,181,337.47
Federal Reimbursements $10,287.93 $675,707.42
Miscellaneous Revenue $9,163.13 $10,608.13
TOTAL Tax, Fed Reimb and Misc Revenue $19,451.06 $0.00 $0.00 $5,600,713.40
Environmental Health $57,310.00 $0.00 $0.00 $727,901.94
Food Services $3,780.00 $0.00 $0.00 $255,638.75
Immunization Clinic (South Bend) $9,986.94 $0.00 $0.00 $97,771.16
Vital Records (South Bend) $37,490.00 $0.00 $0.00 $407,888.45
Immunization Clinic (Mishawaka) $10,019.00 $0.00 $0.00 $61,856.00
Vital Records (Mishawaka) $4,310.00 $0.00 $0.00 $49,305.00
Fees (Charge 2, Coroner Fee) ($8,553.00) $0.00 $0.00 ($60,325.74)
Total Fee Revenue $114,342.94 $0.00 $0.00 $1,540,035.56
TOTAL REVENUE $133,794.00 $0.00 $0.00 $7,140,748.96
EXPENDITURES
Acct 10000 Series Budget Carryforward October November December Expenditures Unexpended
11030  |Administrator $71,991.00 $0.00 $5,537.76 $60,915.36 $11,075.64
11055 |County Health Officer $206,211.00 $0.00 $19,230.76 $146,022.16 $60,188.84
11077 |Admin. Assistant $118,362.00 $0.00 $8,968.21 $103,290.43 $15,071.57
11087 |Insurance Billing Specialist $36,086.00 $0.00 $0.00 $0.00 $36,086.00
11143 |Registrars $108,258.00 $0.00 $8,313.64 $86,799.26 $21,458.74
11144 |Nursing Registrars $72,172.00 $0.00 $5,551.68 $61,068.48 $11,103.52
11145 | Staff Assistants $72,172.00 $0.00 $5,551.68 $57,885.42 $14,286.58
11151 |Director of Vital Records $63,540.00 $0.00 $4,887.70 $53,764.70 $9,775.30
11154 |Asst. Director Vital Records $55,000.00 $0.00 $4,230.76 $46,538.36 $8,461.64
11155 |Nurses/Other Medical $347,654.00 $0.00 $25,168.88 $266,534.63 $81,119.37
11161 |Director of Env Health $63,540.00 $0.00 $4,887.70 $53,764.70 $9,775.30
11162 |Asst. Dir Environmental Health $58,000.00 $0.00 $4,461.54 $49,076.94 $8,923.06
11163 | Director of Food Services $63,540.00 $0.00 $4,887.70 $53,764.70 $9,775.30
11165  |Asst Dir Food Services $58,000.00 $0.00 $4,461.54 $49,076.94 $8,923.06
11170 _ |Director of HEED $80,000.00 $0.00 $4,887.70 $55,756.01 $24,243.99
11172 |Environmental Health Specialist $468,000.00 $0.00 $34,613.16 $361,492.08 $106,507.92
11174 |Food Service Specialist $260,000.00 $0.00 $20,000.00 $220,000.00 $40,000.00
11195  |Public Health Coordinator $54,550.00 $0.00 $3,846.16 $42,565.11 $11,984.89
11196 |Health Promotion Specialist $50,000.00 $0.00 $3,846.16 $15,384.64 $34,615.36
11197 | Director of HOPE $63,540.00 $0.00 $4,887.70 $53,764.70 $9,775.30
11650 |Executive Secretary $41,778.00 $0.00 $3,213.70 $35,350.70 $6,427.30
11701 |Director of Nursing $82,640.00 $0.00 $6,356.92 $69,926.12 $12,713.88
11950 |Part Time $89,517.54 $0.00 $0.00 $18,011.89 $71,505.65
11976 |Deputy Health Officer $37,194.82 $0.00 $0.00 $37,194.82 $0.00
12010  |Data Analyst $46,596.00 $0.00 $0.00 $29,365.86 $17,230.14
14800 |FICA Taxes @ 7.65% $204,099.88 $0.00 $13,792.37 $149,765.23 $54,334.65
14810 |PERF @ 11.2% $284,620.00 $0.00 $20,174.29 $210,408.32 $74,211.68
14840 |Health Insurance $791,475.00 $0.00 $196,725.00 $786,900.00 $4,575.00
Total 10000 Series $3,948,537.24 $0.00 $418,482.71 $0.00 $0.00 $3,174,387.56 $774,149.68
Acct 20000 Series Budget Carryforward October November December Expenditures Unexpended
21030 |Office Supplies $21,542.00 $0.00 $1,259.65 $14,729.28 $6,812.72
22120 |Garage & Motor Supplies $11,980.00 $0.00 $2,072.22 $8,148.00 $3,832.00
22148 |Field Supplies $4,000.00 $986.50 $262.20 $3,524.14 $1,462.36
22328 |Equipment Repairs $2,250.00 0.00 $0.00 $110.00 $2,140.00
22406 |Immunization Supplies $163,545.00 0.00 $6,297.78 $97,216.05 $66,328.95
22448 |Education Books $200.00 0.00 $0.00 $39.20 $160.80
Total 20000 Series $203,517.00 $986.50 $9,891.85 $0.00 $0.00 $123,766.67 $80,736.83
Acct 30000 Series Budget Carryforward October November December Expenditures Unexpended
31150 |Medical Services $9,500.00 $0.00 $1,031.80 $5,964.80 $3,535.20
32020 |Travel/Mileage $13,941.00 $0.00 $1,900.64 $7,377.31 $6,563.69
32203 | Cell Phones $20,025.00 $0.00 $1,491.40 $14,149.74 $5,875.26
32350 |Postage $250.00 $0.00 $0.00 $41.27 $208.73
32550 |Miscellaneous Costs $25,000.00 $0.00 $0.00 $1,000.75 $23,999.25
33128 |Environmental Health $3,500.00 $0.00 $0.00 $1,859.65 $1,640.35
33368 | Public Info & Ed $5,000.00 $0.00 $0.00 $1,437.07 $3,562.93
33938 | Vector $25,000.00 $2,691.69 $8,082.81 $26,553.36 $1,138.33
34030 |Liability Insurance Coverage $71,866.00 $0.00 $0.00 $71,866.00 $0.00
36015 | Contractual Services $100,000.00 $0.00 $0.00 $71,377.15 $28,622.85
36500 |Service Contract $11,231.22 $0.00 $2,472.00 $2,472.00 $8,759.22
38012 |Interest on Debt $7,821.00 $0.00 $601.59 $6,307.24 $1,513.76
38013 |Principle on Debt $45,797.00 $0.00 $3,561.57 $37,153.76 $8,643.24
39010 |Dues & Subscriptions $2,790.72 $0.00 $675.00 $946.01 $1,844.71
39600 |Refunds, Awards & Indemnities $313.99 $0.00 $190.00 $503.99 ($190.00)
39750 |Information Technology $4,164.07 $0.00 $0.00 $805.15 $3,358.92
Total 30000 Series $346,200.00 $2,691.69 $20,006.81 $0.00 $0.00 $249,815.25 $99,076.44
Total Budget $4,498,254.24 $3,678.19
TOTAL EXPENDITURES $448,381.37 $0.00 $0.00 $3,547,969.48
Total Unexpended $953,962.95
Net (Monthly) ($314,587.37) $0.00 $0.00

$3,592,779.48

$3,592,779.48

$3,592,779.48

FYND BALANCE
o




MIH Initiatives

Funds raised from St. Joseph County and Indiana organization's sponsorships of the Achieving Birth Equity conference, in April of 2022, and
stipends for presentations given by the MIH Initiatives Coordinator in the community. Funds are to be utilized to engage people during pregnancy,
postpartum, and the first year of parenting in conversations to determine community needs surrounding pregnancy and birth in the community.
The ultimate goal is to incorporate community voices into current and future program development within Maternal Infant Health Initiatives. Funds
remaining following the completion of health cafes will be used towards new programming determined by the cafes.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $7,871.60 $7,871.60
06400 |Donations $0.00 $0.00
TOTAL REVENUE $7,871.60 $0.00 $0.00 $0.00 $7,871.60
EXPENSES
Acct 20000 Series Expenditures \Unexpended
24012  |Promotion Supplies $0.00 $0.00 $0.00 $0.00
Total 20000 Series $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Acct 30000 Series Expenditures|Unexpended
33368 | Public Info & Educ $0.00 $0.00 $0.00 $0.00
36015 |Contractual Services $0.00 $0.00 $0.00 $0.00
Total 30000 Series $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Budget $0.00
Total Expenditures $0.00 $0.00 $0.00 $0.00
Total Unexpended $0.00
Net (Monthly) $0.00 $0.00 $0.00
FUND BALANCE $7,871.60 $7,871.60 $7,871.60
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County-Wide Lead Initiative

During our budget discussions in 2018 (preparing for FY 2019), the importance of lead was stressed, and the Auditor, Commissioners and Council
created this fund and provides the funding for it. 70 percent of the housing in St. Joseph County was built before 1978, creating lead poisoning a
priority for the community because lead-based paint was banned in 1978. This funding allows the DoH to provide more lead poisoning prevention

services. The lead CHWSs provide lead point of care testing in families homes and in daycares.

LEAD: Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $378,839.24 $378,839.24
02708 |Federal Grants/Reimbursements $0.00 $86,859.82
05205 |Interfund Transfer of Funds $0.00 $200,000.00
05603 |Return of 2 Year Warrant Funds $0.00 $200,008.82

TOTAL REVENUE $378,839.24 $0.00 $0.00 $0.00 $665,707.88

EXPENSES
Acct 10000 Series
11167 |Community Health Worker $156,732.00 $8,879.30 $124,747.69 $31,984.31
11176  |Assistant Director of HEED $60,266.00 $0.00 $27,374.57 $32,891.43
14800 |FICA Taxes $16,601.00 $661.82 $11,406.52 $5,194.48
14810 |PERF $24,304.00 $994 .46 $16,951.51 $7,352.49
14840 |Health Insurance $91,500.00 $0.00 $39,650.00 $51,850.00

Total 10000 Series $349,403.00 $10,535.58 $0.00 $0.00 $220,130.29 $129,272.71
Acct 20000 Series
21030 |Office Supplies $2,500.00 $46.47 $1,935.20 $564.80
22148 |Field Supplies $7,500.00 $928.84 $5,437.06 $2,062.94

Total 20000 Series $10,000.00 $975.31 $0.00 $0.00 $7,372.26 $2,627.74
Acct 30000 Series
31150 |Medical Services $100.00 $0.00 $46.41 $53.59
32020 |Travel/Mileage $2,200.00 $282.15 $1,581.32 $618.68
32050 |Conferences & Training $3,500.00 $0.00 $114.40 $3,385.60
32203 |Cell Phones $3,240.00 $287.00 $2,827.87 $412.13
32350 |Postage $3,500.00 $205.52 $2,006.41 $1,493.59
33368 |Public Information & Education $5,642.50 $1,043.93 $4,554.36 $1,088.14
36500 |Service Contract $5,000.00 $0.00 $0.00 $5,000.00
39750 |Information Tech $3,700.00 $0.00 $13.99 $3,686.01

Total 30000 Series $26,882.50 $1,818.60 $0.00 $0.00 $11,144.76 $15,737.74

Total Budget $386,285.50

Total Expenditures $13,329.49 $0.00 $0.00 $238,647.31

Total Unexpended $147,638.19
Net (Monthly) ($13,329.49) $0.00 $0.00
FUND BALANCE $427,060.57 $427,060.57 $427,060.57
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Health Immunization CoAg

The Indiana State Department of Health aims to increase vaccinations in each county, increase use in the state immunization registry, increase
utilization of publicly funded adult vaccines, and reduce wastage of publicly funded vaccines.

LEAD: Jodie Pairitz

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance ($69,598.98) ($69,598.98)
02708 |Federal/Grants Reimbursements $16,162.69 $235,690.20
TOTAL REVENUE ($69,598.98) $16,162.69 $0.00 $0.00 $166,091.22
EXPENSES
Acct 10000 Series
11077 |Admin Assistant $40,441.00 $0.00 $0.00 $40,441.00
11155  |Nurses/Other Medical $61,971.00 $0.00 $0.00 $61,971.00
11781 |Imm Outreach Coordinator $76,250.04 $3,846.16 $42,307.76 $33,942.28
11193  |Part Time $303,912.57 $14,652.97 $124,033.82 $179,878.75
14800 |FICA Taxes $36,849.51 $1,403.48 $12,625.51 $24,224.00
14810 |PERF $20,009.94 $430.76 $4,738.36 $15,271.58
14840 |Health Insurance $64,050.00 $0.00 $13,725.00 $50,325.00
Total 10000 Series $603,484.06 $20,333.37 $0.00 $0.00 $197,430.45 $406,053.61
Acct 20000 Series
21030 |Office Supplies $12,692.88 $404.66 $1,558.08 $11,134.80
22406 |lmmunization Supplies $44,000.26 $2,326.39 $3,353.00 $40,647.26
Total 20000 Series $56,693.14 $2,731.05 $0.00 $0.00 $4,911.08 $51,782.06
Acct 30000 Series
32020 |Travel /Mileage $1,654.15 $0.00 $719.24 $934.91
32203 |Cell Phones $6,085.50 $246.00 $2,123.98 $3,961.52
33368 |Public Info & Educ $19,165.71 $0.00 $4,287.53 $14,878.18
36015 |Contractual Services $37,098.57 $177.04 $14,341.37 $22,757.20
Total 30000 Series $64,003.93 $423.04 $0.00 $0.00 $21,472.12 $42,531.81
Acct 40000 Series
44010 |Equipment $47,000.00 $38,110.10 $38,110.10 $8,889.90
Total 40000 Series $47,000.00 $38,110.10 $0.00 $0.00 $38,110.10 $8,889.90
Total Budget $771,181.13
Total Expenditures $61,597.56 $0.00 $0.00 $261,923.75
Total Unexpended $509,257.38
Net (Monthly) ($45,434.87) $0.00 $0.00
FUND BALANCE ($95,832.53)]  ($95,832.53)]  ($95,832.53)




Health PHEP

The PHEP Grant provides funds to enhance Department of Health preparedeness in order to respond to public health and healthcare

emergencies.

LEAD: Jenna Rose

Budget October November December Total Unexpended
Acct REVENUE
00000 |Beginning Balance ($11,251.40) ($11,251.40)
02708 |Federal/Grants Reimbursements $381.73 $20,725.34
TOTAL REVENUE ($11,251.40) $381.73 $0.00 $0.00 $9,473.94
EXPENSES
Acct 30000 Series
32550 |Miscellaneous Costs $36,099.55 $2,804.43 $15,134.87 $20,964.68
Total 30000 Series $36,099.55 $2,804.43 $0.00 $0.00 $15,134.87 $20,964.68
Total Budget $36,099.55
Total Expenditures $2,804.43 $0.00 $0.00 $15,134.87
Total Unexpended $20,964.68
Net (Monthly) ($2,422.70) $0.00 $0.00
FUND BALANCE ($5,660.93) ($5,660.93) ($5,660.93)
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Health Issues & Challenges Lead

This funding through the Indiana State Department of Health (IDoH) is to increase capacity in the Department of Health’s Lead Program because the
elevated blood lead level (EBLL) threshold lowered from 10 pg/dL to 3.5 ug/dL on July 1, 2022. The funds allowed the DoH to hire a fourth CHW to
provide case management services and a second Environmental Health Specialist to provide environmental risk assessment services to families with
children who have confirmed EBLL’s above 5 ug/dL. Also, the DoH hired a Perinatal Coordinator to work upstream by identifying at risk families before

the lead poisoning in a child. The Coordinator works closely with the hospital systems.

LEAD: Renata Williams

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $14,434.93 $14,434.93
02708 |Federal/Grants Reimbursements $0.00 $118,131.05

TOTAL REVENUE $14,434.93 $0.00 $0.00 $0.00 $132,565.98

EXPENSES
Acct 10000 Series
11155  |Nurses/Other Medical $38,990.75 $0.00 $0.00 $38,990.75
11167 |Community Health Worker $20,003.50 $0.00 $0.00 $20,003.50
11172  |Environmental Health Specialist $103,816.48 $4,000.00 $42,000.00 $61,816.48
11199 |Perinatal Coordinator $93,186.85 $2,700.11 $36,554.02 $56,632.83
11950 |Part Time $153,103.76 $0.00 $0.00 $153,103.76
14800 |FICA Taxes $31,296.25 $478.16 $5,733.71 $25,562.54
14810 PERF $36,929.97 $750.41 $5,657.75 $31,272.22
14840 |Health Insurance $88,692.60 $0.00 $21,350.00 $67,342.60

Total 10000 Series $566,020.16 $7,928.68 $0.00 $0.00 $111,295.48 $454,724.68

Total Budget $566,020.16

Total Expenditures $7,928.68 $0.00 $0.00 $111,295.48

Total Unexpended $454,724.68
Net (Monthly) ($7,928.68) $0.00 $0.00
FUND BALANCE $21,270.50 $21,270.50 $21,270.50
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Health Immun Supplemental

The St. Joseph County Department of Health will assist the Indiana Department of Health with activities related to promoting all vaccines
recommended by the Advisory Committee on Immunization Practices by providing direct vaccination services; conducting outreach and vaccination
to minority and hard to reach populations; employ or partner with CHWs to reach vulnerable and underserved populations; conduct school located
vaccine clinics; and report data in the state Immunization Information System (CHIRP).

LEAD: Jodie Pairitz

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance ($113,898.19) ($113,898.19)
02708 |Federal/Grants Reimbursements $6,220.73 $309,973.50

TOTAL REVENUE ($113,898.19) $6,220.73 $0.00 $0.00 $196,075.31

EXPENSES
Acct 10000 Series
11087 |Insurance Billing Specialist $51,250.00 $0.00 $0.00 $51,250.00
11144  |Nursing Registrar $85,317.56 $0.00 $48,329.56 $36,988.00
11155  |Nurses/Other Medical $63,425.88 $0.00 $63,425.88 $0.00
11701 | Director of Nursing $84,706.00 $0.00 $0.00 $84,706.00
11950 |Part Time $56,987.11 $5,386.96 $25,875.24 $31,111.87
11985 |Temporary/Seasonal Help $13,918.83 $0.00 $13,918.83 $0.00
14800 |FICA Taxes $32,354.74 $412.11 $11,578.84 $20,775.90
14810 |PERF $28,405.46 $0.00 $9,035.46 $19,370.00
14840 |Health Insurance $77,896.08 $0.00 $22,996.08 $54,900.00

Total 10000 Series $494,261.66 $5,799.07 $0.00 $0.00 $195,159.89 $299,101.77
Acct 30000 Series
36015 |Contractual Services $15,681.38 $0.00 $15,681.38 $0.00

Total 30000 Series $15,681.38 $0.00 $0.00 $0.00 $15,681.38 $0.00

Total Budget $509,943.04

Total Expenditures $5,799.07 $0.00 $0.00 $210,841.27

Total Unexpended $299,101.77
Net (Monthly) $421.66 $0.00 $0.00
19 [FUND BALANCE ($14,765.96)|  ($14,765.96)]  ($14,765.96)
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Health CHWs for COVID

This program focuses on addressing COVID-19 and health disparities in St. Joseph County. This funding supports the training and deployment of
eight CHWs in St. Joseph County. The eight CHW's are licensed insurance navigators and provide social needs assessments to community members
throughout the county to connect them to housing, food, and other social services.

LEAD: Director of HEED (Renata Williams) and Assistant Director of HEED (Vacant)

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02708 |Federal/Grants Reimbursements $158,246.34 $589,920.27

TOTAL REVENUE $0.00 $158,246.34 $0.00 $0.00 $589,920.27

EXPENSES
Acct 10000 Series
11030 |Administrator $11,956.84 $564.64 $6,027.95 $5,928.89
11055 |Health Officer $4,889.52 $0.00 $2,588.45 $2,301.07
11077 |Admin. Assistant $49,892.12 $2,475.58 $23,898.36 $25,993.76
11167 |Community Health Worker $560,926.53 $21,379.04 $249,749.71 $311,176.82
11170 Director of HEED $14,778.07 $2,523.74 $7,564.98 $7,213.09
11176 |Assistant Dir of HEED $80,074.45 $0.00 $20,004.32 $60,070.13
11195 Public Health Coordinator $2,781.02 $0.00 $0.00 $2,781.02
11196 Health Promotion Specialist $24,108.47 $1,176.48 $11,755.20 $12,353.27
11197 Director of HOPE $4,074.64 $0.00 $4,074.45 $0.19
11976 |Deputy Health Officer $19,493.94 $0.00 $5,924.70 $13,569.24
12014 |Data Analyst $15,949.02 $0.00 $9,347.96 $6,601.06
14800 FICA Taxes $58,300.32 $2,123.17 $25,562.74 $32,737.58
14810 PERF $83,574.51 $3,149.37 $37,398.17 $46,176.34
14840 Health Insurance $334,551.93 $2,276.92 $86,019.17 $248,532.76

Total 10000 Series $1,265,351.38 $35,668.94 $0.00 $0.00 $489,916.16 $775,435.22
Acct 20000 Series
22148 |Field Supplies $8,013.74 $685.58 $1,790.97 $6,222.77

Total 20000 Series $8,013.74 $685.58 $0.00 $0.00 $1,790.97 $6,222.77
Acct 30000 Series
31015 |Consultant Services $120,835.00 $6,000.00 $59,655.00 $61,180.00
32020 |Travel/Mileage $29,552.01 $0.00 $850.50 $28,701.51
32050 |Conferences & Training $41,443.43 $104.95 $1,735.20 $39,708.23
32203 |Cell Phones $9,930.30 $370.00 $3,678.70 $6,251.60
33368 |Public Information & Education $501,998.37 $5,623.94 $31,056.29 $470,942.08
36015 |Contractual Services $33,405.61 $29.70 $1,197.45 $32,208.16
39010 |Dues & Subscriptions $820.00 $0.00 $40.00 $780.00

Total 30000 Series $737,984.72 $12,128.59 $0.00 $0.00 $98,213.14 $639,771.58

Total Budget $2,011,349.84

Total Expenditures $48,483.11 $0.00 $0.00 $589,920.27

Total Unexpended $1,421,429.57
Net (Monthly) $109,763.23 $0.00 $0.00
FUND BALANCE $0.00 $0.00 $0.00




Health Crisis CoAg

To create a process to work with IDOH, the St. Joseph County Department of Health, and School staff to prevent communicable diseases and

improve student health and well-being outcomes.

LEAD: Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $531,852.40 $531,852.40
02708 |Federal/Grants Reimbursements $0.00 $550,000.00
TOTAL REVENUE $531,852.40 $0.00 $0.00 $0.00 $1,081,852.40
EXPENSES
Acct 10000 Series
11167 |Community Health Worker $81,523.00 $0.00 $0.00 $81,523.00
11180 |School Health Liasion $30,000.00 $0.00 $0.00 $30,000.00
11781 |Imm Outreach Coordinator $11,539.00 $0.00 $0.00 $11,539.00
11782 |MIH Coordinator $29,285.00 $0.00 $0.00 $29,285.00
11950 |Part Time $52,355.00 $0.00 $0.00 $52,355.00
11985 |Temp/Seasonal Help $8,259.00 $0.00 $0.00 $8,259.00
12010 |Data Analyst $3,300.00 $0.00 $0.00 $3,300.00
14800 |FICA Taxes $15,851.00 $0.00 $0.00 $15,851.00
14810 |PERF $14,873.00 $0.00 $0.00 $14,873.00
14840 |Health Insurance $42,700.00 $0.00 $0.00 $42,700.00
Total 10000 Series $289,685.00 $0.00 $0.00 $0.00 $0.00 $289,685.00
EXPENSES
Acct 20000 Series
21030 |Office Supplies $3,500.00 $0.00 $0.00 $3,500.00
Total 20000 Series $3,500.00 $0.00 $0.00 $0.00 $0.00 $3,500.00
Acct 30000 Series
31015 |Consultant Services $16,616.00 $0.00 $0.00 $16,616.00
32020 |Travel/Mileage $1,000.00 $0.00 $0.00 $1,000.00
32203 |Cell Phones $850.00 $0.00 $0.00 $850.00
32550 |Miscellaneous Costs $843,353.40 $1,789.57 $85,260.62 $758,092.78
33368 |Public Info & Educ $101,000.00 $0.00 $0.00 $101,000.00
Total 30000 Series $962,819.40 $1,789.57 $0.00 $0.00 $85,260.62 $877,558.78
Total Budget $1,256,004.40
Total Expenditures $1,789.57 $0.00 $0.00 $85,260.62
Total Unexpended $1,170,743.78
Net (Monthly) ($1,789.57) $0.00 $0.00
FUND BALANCE $996,591.78 $996,591.78 $996,591.78




Health Local Health Services

This grant is a long-standing grant from the Indiana Department of Health which allows Local Health Departments to utilize the funds to work on
any area in IDoH's long range plan. The St. Joseph County Department of Health uses these funds to fund our Health Promotion Specialist and
for health outreach, promotion, and education efforts. Carry-forward pays for supplies, travel, educational materials and trainings for staff.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $46,084.20 $46,084.20
01412 |State Grant $0.00 $72,672.00
02708 |Federal Grants/Reimbursements $0.00 $10,413.09
TOTAL REVENUE $46,084.20 $0.00 $0.00 $0.00 $56,497.29
EXPENSES
Acct 10000 Series
11193 |Health Promotion Specialist $50,000.00 $0.00 $26,923.12 $23,076.88
14800 |FICA Taxes $3,825.00 $0.00 $1,970.16 $1,854.84
14810 |PERF $5,600.00 $0.00 $3,015.32 $2,584.68
14840 |Health Insurance $18,300.00 $0.00 $9,150.00 $9,150.00
Total 10000 Series $77,725.00 $0.00 $0.00 $0.00 $41,058.60 $36,666.40
Acct 20000 Series
21030 |Office Supplies $2,280.00 $0.00 $247.86 $2,032.14
Total 20000 Series $2,280.00 $0.00 $0.00 $0.00 $247.86 $2,032.14
Acct 30000 Series
32020 |Travel /Mileage $4,917.00 $0.00 $2,384.80 $2,532.20
32203 |Cell Phones $790.00 $0.00 $603.94 $186.06
33368 |Public Info & Educ $7,300.00 $0.00 $119.99 $7,180.01
Total 30000 Series $13,007.00 $0.00 $0.00 $0.00 $3,108.73 $9,898.27
Total Budget $93,012.00
Total Expenditures $0.00 $0.00 $0.00 $44,415.19
Total Unexpended $48,596.81
Net (Monthly) $0.00 $0.00 $0.00
o) FUND BALANCE $84,754.10 $84,754.10 $84,754.10




Health Trust Fund

This grant was established within the Indiana Tobacco Master Settlement Agreement Fund for the purpose of providing funding for services
provided by local Boards of Health in each county. St. Joseph County created a Positive and Adverse Childhood Experiences (PACEs) program
that aims to decrease the prevalence and impact of adverse childhood experiences (ACEs) in St. Joseph County by bolstering positive childhood

experiences.

LEAD: Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $296,519.51 $296,519.51
01412 |State Grant $0.00 $93,657.01
02708 |Federal Grants/Reimbursements $0.00 $0.00
TOTAL REVENUE $296,519.51 $0.00 $0.00 $0.00 $296,519.51
EXPENSES
Acct 10000 Series
12018 |PACEs Coordinator $60,893.00 $0.00 $33,373.90 $27,519.10
14800 FICA Taxes $4,659.00 $0.00 $2,496.71 $2,162.29
14810 |PERF $6,821.00 $0.00 $3,737.89 $3,083.11
14840 | Health Insurance $18,300.00 $0.00 $10,675.00 $7,625.00
Total 10000 Series $90,673.00 $0.00 $0.00 $0.00 $50,283.50 $40,389.50
Acct 30000 Series
32020 |Travel/Mileage $2,444.00 $0.00 $484.87 $1,959.13
32203 |Cell Phones $540.00 $0.00 $326.66 $213.34
33368 |Public Info. & Educ. $500.00 $0.00 $0.00 $500.00
Total 30000 Series $3,484.00 $0.00 $0.00 $0.00 $811.53 $2,672.47
Total Budget $94,157.00
Total Expenditures $0.00 $0.00 $0.00 $51,095.03
Total Unexpended $43,061.97
Net (Monthly) $0.00 $0.00 $0.00
FUND BALANCE $339,081.49 $339,081.49 $339,081.49
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Beacon Safety Pin Grant

This grant was awarded to Beacon Community Impact with SUCDoH, Saint Joseph Health System, Elkhart Dept of Health, and Franciscan Health
as subgrantees to improve maternal and infant health and decrease infant mortality across the Northern Hospital region of Indiana. SJCDoH's role
is to lead outreach, awareness, and training on topics that will improve overall maternal infant health and eliminate inequities in birth outcomes.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02710 |Local Grant Reimbursement $0.00 $2,292.37
TOTAL REVENUE $0.00 $0.00 $0.00 $0.00 $2,292.37
EXPENSES
Acct 30000 Series
33368 | Public Info & Educ $5,626.90 $0.00 $2,398.54 $3,228.36
Total 30000 Series $5,626.90 $0.00 $0.00 $0.00 $2,398.54 $3,228.36
Total Budget $5,626.90
Total Expenditures $0.00 $0.00 $0.00 $2,398.54
Total Unexpended $3,228.36
Net (Monthly) $0.00 $0.00 $0.00
FUND BALANCE ($106.17) ($106.17) ($106.17)
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Safety PIN Grant

From IDoH, this funding supports all activities of MIH Initiatives including the coordinator activities, FIMR Case Review and collaboration with
SJCDoH units, community partners through workgroups, projects, educational materials consultation, reports, and presentations. Funds are also
used to create, print, and distribute educational materials and to purchase and distribute sleep sacks, cribs, and car seats.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance ($3,600.58) ($3,600.58)
01412 |State Grant $30.00 $38,976.45
TOTAL REVENUE ($3,600.58) $30.00 $0.00 $0.00 $35,375.87
EXPENSES
Acct 10000 Series
11782 |MIH Coordinator $33,388.75 $0.00 $21,181.50 $12,207.25
11950 |Part Time $5,119.66 $0.00 $5,119.66 $0.00
14800 FICA Taxes $3,721.76 $0.00 $2,004.95 $1,716.81
Total 10000 Series $42,230.17 $0.00 $0.00 $0.00 $28,306.11 $13,924.06
Acct 20000 Series
24012 Promotion Supplies $14,500.91 $5,506.80 $12,873.36 $1,627.55
Total 20000 Series $14,500.91 $5,506.80 $0.00 $0.00 $12,873.36 $1,627.55
Acct 30000 Series
32020 |Travel /Mileage $3,536.00 $0.00 $0.00 $3,536.00
32203 |Cell Phones $1,110.00 $0.00 $270.00 $840.00
36015 |Contractual Services $53,934.84 $0.00 $1,887.50 $52,047.34
Total 30000 Series $58,580.84 $0.00 $0.00 $0.00 $2,157.50 $56,423.34
Total Budget $115,311.92
Total Expenditures $5,506.80 $0.00 $0.00 $43,336.97
Total Unexpended $71,974.95
Net (Monthly) ($5,476.80) $0.00 $0.00
»5 |FUND BALANCE ($7,961.10) ($7,961.10) ($7,961.10)




CHW Safety PIN

The purpose of this program is to close gaps in entry to prenatal care identified through the FIMR Case Review process for mothers whose first
system access is WCC. Funding from IDoH supports apartnership with Women's Care Center that embeds 2 SICDoH CHWs at 4 WCC facilities,
who upon referrals from WCC counselors, assist mothers and families with connection to insurance, prenatal (medical) care, and other social

needs.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance ($15,752.70) ($15,752.70)
01412 |State Grant $9,560.99 $89,954.60

TOTAL REVENUE ($15,752.70) $9,560.99 $0.00 $0.00 $74,201.90

EXPENSES
Acct 10000 Series
11167  |Community Health Worker $105,543.55 $5,865.24 $60,866.50 $44,677.05
14800 |FICA Taxes $24,762.42 $429.36 $4,443.67 $20,318.75
14810 |Perf $12,620.89 $656.90 $6,781.63 $5,839.26
14840 | Health Insurance $54,000.00 $0.00 $24,400.00 $29,600.00

Total 10000 Series $196,926.86 $6,951.50 $0.00 $0.00 $96,491.80 $100,435.06
Acct 30000 Series
32020 |Travel /Mileage $1,123.20 $0.00 $0.00 $1,123.20
32050 |Conferences & Trainings $3,015.70 $0.00 $215.15 $2,800.55
32203 |Cell Phones $1,018.00 $60.00 $600.00 $418.00
33368 |Public Info & Educ $1,083.00 $30.98 $30.98 $1,052.02
39750 |Information Technology $212.18 $0.00 $39.00 $173.18

Total 30000 Series $6,452.08 $90.98 $0.00 $0.00 $885.13 $5,566.95

Total Budget $203,378.94

Total Expenditures $7,042.48 $0.00 $0.00 $97,376.93

Total Unexpended $106,002.01
Net (Monthly) $2,518.51 $0.00 $0.00
26FUND BALANCE ($23,175.03)]  ($23,175.03)]  ($23,175.03)




NACCHO Mentor Program

Funding opportunity through the National Association of County & City Health Officials (NACCHO) to participate in their Mentorship Program to learn
from peers, share experiences and exchange strategies for integrating health equity into drug overdose prevention and response work.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02708 |Federal/Grants Reimbursements $35,000.00 $100,000.00

TOTAL REVENUE $0.00 $35,000.00 $0.00 $0.00 $100,000.00

EXPENSES
Acct 10000 Series
11030 |Administrator $2,624.00 $2,624.00 $2,624.00 $0.00
11055 |Health Officer $3,267.00 $3,267.00 $3,267.00 $0.00
11170 |Director of HEED $1,631.00 $1,631.00 $1,631.00 $0.00
11197 |Director of HOPE $13,898.00 $13,898.00 $13,898.00 $0.00
12014 |Data Analyst $2,177.00 $2,177.00 $2,177.00 $0.00
12018 |PACEs Coordinator $2,177.00 $2,177.00 $2,177.00 $0.00
14800 |FICA Taxes $1,971.72 $1,971.72 $1,971.72 $0.00
14810 |PERF $2,886.68 $2,886.68 $2,886.68 $0.00
14840 |Health Insurance $5,869.50 $5,869.50 $5,869.50 $0.00

Total 10000 Series $36,501.90 $36,501.90 $0.00 $0.00 $36,501.90 $0.00
Acct 30000 Series
32020 |Travel/Mileage $5,375.75 $0.00 $1,090.41 $4,285.34
32550 |Miscellaneous Costs $12,200.00 $0.00 $0.00 $12,200.00
36015 |Contractual Services $45,922.35 $10,900.00 $10,900.00 $35,022.35

Total 30000 Series $63,498.10 $10,900.00 $0.00 $0.00 $11,990.41 $51,507.69

Total Budget $100,000.00

Total Expenditures $47,401.90 $0.00 $0.00 $48,492.31

Total Unexpended $51,507.69
Net (Monthly) ($12,401.90) $0.00 $0.00
77 |FUND BALANCE $51,507.69 $51,507.69 $51,507.69




NACCHO ACEs

Funding opportunity through the National Association of County & City Health Officials (NACCHO) to provide one-on-one technical assistance (TA) to
take the next steps towards the goal of developing comprehensive, integrated approaches to suicide, overdose, ACEs prevention within local health
departments. NACCHO will help local health departments and their communities understand and strengthen their capacity to adder the intersection of
suicide, overdose, and ACEs.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02708 |Federal/Grants Reimbursements $0.00 $54,967.00

TOTAL REVENUE $0.00 $0.00 $0.00 $0.00 $54,967.00

EXPENSES
Acct 10000 Series
11170 Director of HEED $2,250.00 $2,250.00 $2,250.00 $0.00
11197  |Director of HOPE $1,819.00 $1,819.00 $1,819.00 $0.00
12018 |PACEs Coordinator $20,817.00 $20,817.00 $20,817.00 $0.00
14800 |FICA Taxes $1,904.00 $1,904.00 $1,904.00 $0.00
14810 PERF $2,787.00 $2,787.00 $2,787.00 $0.00
14840 |Health Insurance $6,390.00 $6,390.00 $6,390.00 $0.00

Total 10000 Series $35,967.00 $35,967.00 $0.00 $0.00 $35,967.00 $0.00
Acct 30000 Series
36015 |Contractual Services $19,000.00 $335.00 $335.00 $18,665.00

Total 30000 Series $19,000.00 $335.00 $0.00 $0.00 $335.00 $18,665.00

Total Budget $54,967.00

Total Expenditures $36,302.00 $0.00 $0.00 $36,302.00

Total Unexpended $18,665.00
Net (Monthly) ($36,302.00) $0.00 $0.00
FUND BALANCE $18,665.00 $18,665.00 $18,665.00
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FOOD SERVICES UNIT

10/14/2023 - Foods Unit inspection staff performed 80 total inspections at Notre Dame’s home game against
USC

10/17 & 18 — Food Services Assistant Director and one FSIO attended a hands on “Food Protection & Inspection”
training, in Indianapolis, hosted by Ivy Tech and IDOH. The training focused on food production special
processes that could require a Variance and/or a HACCP plan to verify the procedures result in safe food. Special
processes included Reduced Oxygen Packaging, Sprouting and Microgreens, Freeze Drying, Adding Components
to Extend Shelf Life, Curing/Dry Curing and Smoking of Meats and Poultry, Cold Brew and Nitro Brew Coffee,
Juice Processing and Packaging, Fermentation of Sausage, and Operating Live Molluscan Shellfish Storage
Display Tanks. Many of the processes are used by our local Food establishments. Each topic included the science
of the processes and the culinary intent with demonstrations from food operators that use these special processes.
Food Code review and Food Protection Division updates were also part of the training.

10/26/2023 — Food Services Director met with local business owner, for the 2nd time, to continue discussions
relative to plans to modify a 40-ft shipping container for use as a commercial kitchen/restaurant. In the past few
years, the need for a professional commercial community commissary kitchen has been reviewed, by several
South Bend entities, and considered to be a necessity in our area. The Food Services unit receives numerous
inquiries monthly about the availability of local commissary kitchen spaces. The dual goal, of the the project in
discussion, would be to serve as a cafe and a commissary kitchen, for other startup food entrepreneurs.
Environmental assistant director was asked to consult with the business owner about requirements for
wastewater/grease discharge. Use of shipping containers, for food establishments, has become popular in recent
years. 2022 sources reported more than 900 container food establishments worldwide.

HEALTH EQUITY, EPIDEMIOLOGY, AND DATA (HEED) UNIT

In October, our team conducted 127 Social Needs Assessments. Out of the 127 community members who
indicated a need, a total of 373 distinct needs were reported. The most frequently requested resource this month
were food, health insurance, and utility assistance. In addition to these assessments, our team also engaged in 91
outreach events and screened 37 children for lead exposure.

HEALTH OUTREACH, PROMOTION & EDUCATION (HOPE)

HOPE team focused most of its efforts on Health First St. Joseph County efforts (community meeting, letter of
intent, request for proposal, marketing).

Local Public Health Coordinator continued training efforts on emergency preparedness and response and
ensuring DoH staff are up to date on training.

Director of HOPE presented on Substance Use Efforts in SJC for the Indiana Criminal Justice Association
Annual Conference and at Mental Health Awareness Michiana Mental Health Symposium on prevention efforts

in the community.

Director of HOPE attended IDOH Leadership Symposium with Dr. Purushotham.
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NURSING

The Nursing Division has had a very busy October. The Immunization Division has seen over 641 patients and
delivered over 1,306 vaccines! Our team has worked tirelessly to provide services at each location.

Please see below for TB numbers. We will soon be able to start blood draws for QuantiFERON’s at our clinic.

Tuberculosis
YTD
OCT. 2023 2023 YTD 2022 | YTD 2021 | YTD 2020
Directly Observed 44 289 1322 849 741
Therapies
Nurse Visits 30 283 262 124 211
QFT Ordered 4 22 42 25 28
CXR 0 5 5 1 8
New Active Cases 0 2 7 10 4
Active TB Cases ) 3 12 12 7
Following
Latent.TB Cases 26 62 43 4 39
Following

Public Health Nursing continues to have approximately 89 cases for Communicable Disease. State continues to
help with assistance for case management.

MOBILE CLINIC

The mobile team had an extremely busy October. Flu shot season has kept them moving at full speed. They
finished up their tour of schools and will be going back next month to administer follow up doses for the
students who need them. They had a very busy clinic day at Broadway Christian Parish and Motels 4 Now,
seeing about 100 patients that day. Some of the team also went to Indianapolis to be trained on blood draws so
they can help with TB testing in the future.

There were some computer struggles with the company we get vaccines from and our inventory with them was
lost in the computer for three weeks, and some problems with our EMR system reporting information to
CHIRP. So the numbers are missing probably 5-10 patients and we are working through the issues. But the
mobile team saw at least 224 patients and gave at least 331 vaccines in October.

Clinics
10-2-23 TB tests at Clay High School

10-3-23 Jackson Middle School
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10-4-23 Edison Middle School

10-4-23 TB Tests reads at Clay

10-9-23 REAL Services Health Event

10-11-23 Food Bank of Northern IN

10-17-23 Holladay Properties

10-18-23 Broadway Christian Parish

10-18-23 Motels 4 Now

10-19-23 Blood Draw training in Indy

10-23-23 Youth Services Bureau

10-24-23 Liberty Center Family Medicine

10-24-23 Walkerton Library

10-25-23 REAL Services — Trinity Towers

10-27-23 Our Lady of the Road

10-30-23 Riley High School

10-30-23 Washington High School

VITAL RECORDS UNIT
Records Filed in YTD 2023 YTD 2022 YTD 2021
October 2023 Occurrences Occurrences Occurrences
Statistics*
Total Births 322 3456 3564 3630
Total Deaths 290 2773 2920 2886

Birth & Death data reflected as of 11/8/2023.

*Statistics are subject to change. Statistics were generated from DRIVE.*
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Tests drawn September 1, 2023 — September 30, 2023

Pb Level (ug/dL) Venous Capillary L el Total
0 26 30 1 57
0.1-3.4 63 127 1 191
3.5-4.9 7 9 0 16
5-9.9 14 7 0 21
10-19.9 1 0 0 1
20-29.9 0 0 0 0
30-39.9 1 0 0 1
40-49.9 0 0 0 0
>50 0 0 0 0
Total 112 173 2 287

There were 37 duplicate tests in the month of September, 287 unique children were tested.
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2023 YTD = 2,585
2022 YTD = 2,931
2021 YTD = 2,826

2020 YTD = 2,910




Elevated tests by zip codes:

46613 6 elevated YTD: 44 elevated
46628 3 elevated YTD: 34 elevated
46619 6 elevated YTD: 26 elevated
46601 2 elevated YTD: 19 elevated
46614 1 elevated YTD: 16 elevated
46544 0 elevated YTD: 11 elevated
46615 2 elevated YTD: 10 elevated
46616 1 elevated YTD: 7 elevated
46545 0 elevated YTD: 4 elevated
46637 0 elevated YTD: 3 elevated
46561 0 elevated YTD: 2 elevated
46530 1 elevated YTD: 2 elevated
46617 1 elevated YTD: 2 elevated
46635 1 elevated YTD: 1 elevated
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HEALTH OFFICER

Report in the Health Officer Presentation and Report portion.

Respectfully,

Diana Purushotham, MD
Health Officer

34



35

ST. JOSEPH COUNTY

DEPARTMENT OF HEALTH

Prevent. Promote. Protect.

Health Officer’s Report of Unit Activities

November 2023



ENVIRONMENTAL HEALTH UNIT
SEPTIC PROGRAM
RESIDENTIAL NEW CONSTRUCTION
A. Inspections

B. Consultations

RESIDENTIAL REPLACEMENT
A. Inspections

B. Consultations

COMMERCIAL

A. Inspections

B. Consultations

C. Cluster System Inspections
Abandonments w/o Replacement
Permit Applications Received
Permits Issued

Public Information Events
SUBDIVISION PROGRAM
A.Health Officer Reports

B. Subdivision Reviews

C. Rezoning and Replat Reviews
WELLHEAD PROGRAM

A. Inspections Performed

WELL DRILLING PROGRAM
RESIDENTIAL

A. Inspections

B. Well Abandonments
COMMERCIAL

A. Inspections

B. Well Abandonment Inspections
NEW CONSTRUCTION

A. Permit Applications Received
B. Permits Issued
REPLACEMENT

A. Permit Applications Received
B. Permits Issued

Total Permits Applications Received
Total Permits Issued

Use of Existing Well

Public Information Events
SOURCE WATER PROGRAM
A. Phase One Inquiries

B. Spill Responses

C. Meth Lab Occurrence Response
D. Well/ground water Sampling

E. Microbe Treatments/Pumping Inspections
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Nov-23 YTD 2023 YTD 2022 YTD 2021

13 181 188 168
0 10 14 24
66 176 626 634
4 19 55 70
2 27 30 10
0 2 13 6
0 0 1 18
6 41 22 38
41 502 460 548
54 447 427 450
0 1 1 3
0 31 27 42
4 53 36 48
0 1 8 9
19 139 126 113
12 161 174 256
18 206 226 280
0 3 2 1
0 5 2 4
4 83 74 90
7 68 73 88
19 209 ** **
14 197 202 283
35 385 ** **
36 352 ** *x
1 7 ** **
0 1 11 0
21 183 182 176
0 3 4 1
0 0 0 0
0 145 ** **
1 22 ** **



F. Other Source Water Inspections
SURFACE WATER PROGRAM
A. Surface Water Sampling
LEAD PROGRAM
A. HUD Lead Inspections
B. Lead Risk Assessments
EBLL Assessments
a. Parent Request
b. Clearances
c. Off Site Meetings
d. Public Information Events
e. Children Tested for Lead Levels*
CAFO PROGRAM
A. Inspections
AIR QUALITY PROGRAM
A. Burn Permits
B. Indoor Air Quality Investigation
C. Mold Investigations
VECTOR PROGRAM
A. Inspections performed
B. Sites Treated
C.Traps Collected
D. ISDH Submissions
E. Public Information Events
HEALTHY HOMES PROGRAM (Inside)
A. Initial Complaints
a. No Water
b. Garbage/Food Waste
c. Feces
d. Rodents/Cockroaches
B. Follow-Up Complaints
a. No Water
b. Garbage/Food Waste
c. Feces
d. Rodents/Cockroaches
e. Dwellings Unfit
MASSAGE
A. Establishment Inspections
TATTOO/BODY PIERCING PROGRAM
A. Inspections Performed
COMPLAINTS/INSVESTIGATIONS
A. Garbage/Food Waste (Outside)
B. Sewage
C. Water (ditches, lakes, ponds, & swells)
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Nov-23 YTD 2023 YTD 2022 YTD 2021
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D. Motels/Hotels

E. Burning

F. Open Dumping

G. Followup Inspections

H. Other

ABATEMENT CORRESPONDENCE

A. Abatement Correspondence Mailed

B. Immediate Threat to Public Health Correspondence
C. Order to Vacate/Condemn Correspondence Mailed
D. Impending Legal Action Correspondence Mailed
SUBSURFACE INVESTIGATIONS

A. Internal

B. External

*DUE TO TIME LAG OF State Database System

Lead testing numbers are one (1) month behind.
No data for these fields**
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County Health Department

Main fund supported annually by tax revenue and fee revenue as well as COVID insurance reimbursement funds (financial compensation for the administrative costs for participating in the
CDC and HRSA COVID-19 vaccination program) as well as salary recovery from some federal grants.

LEADS: Board of Health, Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS
REVENUE
Beginning Balance $3,733,060.38 $3,733,060.38
Property, FIT, Excise, Vehicle Excise Tax $2,106,000.00 $0.00 $0.00 $1,181,337.47
Federal Reimbursements $10,287.93 $48,355.97 $724,063.39
Miscellaneous Revenue $9,163.13 $0.00 $10,608.13
TOTAL Tax, Fed Reimb and Misc Revenue $19,451.06 $48,355.97 $0.00 $5,649,069.37
Environmental Health $57,310.00 $54,818.75 $0.00 $782,720.69
Food Services $3,780.00 $5,225.00 $0.00 $260,863.75
Immunization Clinic (South Bend) $9,986.94 $9,949.63 $0.00 $107,720.79
Vital Records (South Bend) $37,490.00 $40,675.00 $0.00 $448,563.45
Immunization Clinic (Mishawaka) $10,019.00 $8,331.75 $0.00 $70,187.75
Vital Records (Mishawaka) $4,310.00 $2,392.00 $0.00 $51,697.00
Fees (Charge 2, Coroner Fee) ($8,553.00) ($7,510.00) $0.00 ($67,835.74)
Total Fee Revenue $114,342.94 $113,882.13 $0.00 $1,653,917.69
TOTAL REVENUE $133,794.00 $162,238.10 $0.00 $7,302,987.06
EXPENDITURES
Acct 10000 Series Budget Carryforward October November December Expenditures Unexpended
11030 |Administrator $71,991.00 $0.00 $5,537.76 $5,537.76 $66,453.12 $5,537.88
11055 | County Health Officer $206,211.00 $0.00 $19,230.76 $19,230.76 $165,252.92 $40,958.08
11077 |Admin. Assistant $118,362.00 $0.00 $8,968.21 $8,765.90 $112,056.33 $6,305.67
11087 |Insurance Billing Specialist $36,086.00 $0.00 $0.00 $0.00 $0.00 $36,086.00
11143 |Registrars $108,258.00 $0.00 $8,313.64 $8,327.52 $95,126.78 $13,131.22
11144 |Nursing Registrars $72,172.00 $0.00 $5,551.68 $5,551.68 $66,620.16 $5,551.84
11145 |Staff Assistants $72,172.00 $0.00 $5,551.68 $5,551.68 $63,437.10 $8,734.90
11151 |Director of Vital Records $63,540.00 $0.00 $4,887.70 $4,887.70 $58,652.40 $4,887.60
11154 | Asst. Director Vital Records $55,000.00 $0.00 $4,230.76 $4,230.76 $50,769.12 $4,230.88
11155 |Nurses/Other Medical $347,654.00 $0.00 $25,168.88 $25,066.32 $291,600.95 $56,053.05
11161 |Director of Env Health $63,540.00 $0.00 $4,887.70 $4,887.70 $58,652.40 $4,887.60
11162 | Asst. Dir Environmental Health $58,000.00 $0.00 $4,461.54 $4,461.54 $53,538.48 $4,461.52
11163 | Director of Food Services $63,540.00 $0.00 $4,887.70 $4,887.70 $58,652.40 $4,887.60
11165 |Asst Dir Food Services $58,000.00 $0.00 $4,461.54 $4,461.54 $53,538.48 $4,461.52
11170 |Director of HEED $80,000.00 $0.00 $4,887.70 $4,887.70 $60,643.71 $19,356.29
11172 |Environmental Health Specialist $468,000.00 $0.00 $34,613.16 $36,000.00 $397,492.08 $70,507.92
11174 |Food Service Specialist $260,000.00 $0.00 $20,000.00 $20,000.00 $240,000.00 $20,000.00
11195 |Public Health Coordinator $54,550.00 $0.00 $3,846.16 $3,846.16 $46,411.27 $8,138.73
11196 |Health Promotion Specialist $50,000.00 $0.00 $3,846.16 $3,846.16 $19,230.80 $30,769.20
11197 |Director of HOPE $63,540.00 $0.00 $4,887.70 $4,887.70 $58,652.40 $4,887.60
11650 |Executive Secretary $41,778.00 $0.00 $3,213.70 $3,213.70 $38,564.40 $3,213.60
11701 | Director of Nursing $82,640.00 $0.00 $6,356.92 $6,356.92 $76,283.04 $6,356.96
11950 |Part Time $89,517.54 $0.00 $0.00 $0.00 $18,011.89 $71,505.65
11976 |Deputy Health Officer $37,194.82 $0.00 $0.00 $0.00 $37,194.82 $0.00
12010 |Data Analyst $46,596.00 $0.00 $0.00 $3,346.29 $32,712.15 $13,883.85
14800 |FICA Taxes @ 7.65% $204,099.88 $0.00 $13,792.37 $14,129.21 $163,894.44 $40,205.44
14810 |PERF @ 11.2% $284,620.00 $0.00 $20,174.29 $20,671.83 $231,080.15 $53,539.85
14840 |Health Insurance $791,475.00 $0.00 $196,725.00 $0.00 $786,900.00 $4,575.00
Total 10000 Series $3,948,537.24 $0.00 $418,482.71 $227,034.23 $0.00 $3,401,421.79 $547,115.45
Acct 20000 Series Budget Carryforward October November December Expenditures Unexpended
21030 |Office Supplies $21,542.00 $0.00 $1,259.65 $615.78 $15,345.06 $6,196.94
22120 |Garage & Motor Supplies $11,980.00 $0.00 $2,072.22 $1,732.73 $9,880.73 $2,099.27
22148 |Field Supplies $4,000.00 $986.50 $262.20 $951.26 $4,475.40 $511.10
22328 |Equipment Repairs $2,250.00 $0.00 $0.00 $0.00 $110.00 $2,140.00
22406  |Immunization Supplies $163,545.00 $0.00 $6,297.78 $1,356.37 $98,572.42 $64,972.58
22448 |Education Books $200.00 $0.00 $0.00 $0.00 $39.20 $160.80
Total 20000 Series $203,517.00 $986.50 $9,891.85 $4,656.14 $0.00 $128,422.81 $76,080.69
Acct 30000 Series Budget Carryforward October November December Expenditures Unexpended
31150 |Medical Services $9,500.00 $0.00 $1,031.80 $0.00 $5,964.80 $3,535.20
32020 |Travel/Mileage $13,941.00 $0.00 $1,900.64 $237.10 $7,614.41 $6,326.59
32203 | Cell Phones $20,025.00 $0.00 $1,491.40 $1,5692.17 $15,741.91 $4,283.09
32350 |Postage $250.00 $0.00 $0.00 $0.00 $41.27 $208.73
32550 | Miscellaneous Costs $25,000.00 $0.00 $0.00 $3,741.00 $4,741.75 $20,258.25
33128 |Environmental Health $3,500.00 $0.00 $0.00 $0.00 $1,859.65 $1,640.35
33368 | Public Info & Ed $5,000.00 $0.00 $0.00 $0.00 $1,437.07 $3,562.93
33938 | Vector $25,000.00 $2,691.69 $8,082.81 $0.00 $26,553.36 $1,138.33
34030 |Liability Insurance Coverage $71,866.00 $0.00 $0.00 $0.00 $71,866.00 $0.00
36015 | Contractual Services $100,000.00 $0.00 $0.00 $0.00 $71,377.15 $28,622.85
36500 |Service Contract $11,231.22 $0.00 $2,472.00 $4,952.34 $7,424.34 $3,806.88
38012 |Interest on Debt $7,821.00 $0.00 $601.59 $601.59 $6,908.83 $912.17
38013 |Principle on Debt $45,797.00 $0.00 $3,561.57 $3,561.57 $40,715.33 $5,081.67
39010 |Dues & Subscriptions $2,790.72 $0.00 $675.00 $0.00 $946.01 $1,844.71
39600 |Refunds, Awards & Indemnities $313.99 $0.00 $190.00 $0.00 $503.99 ($190.00)
39750 |Information Technology $4,164.07 $0.00 $0.00 $0.00 $805.15 $3,358.92
Total 30000 Series $346,200.00 $2,691.69 $20,006.81 $14,685.77 $0.00 $264,501.02 $84,390.67
Total Budget $4,498,254.24 $3,678.19
TOTAL EXPENDITURES $448,381.37 $246,376.14 $0.00 $3,794,345.62
Total Unexpended $707,586.81
Net (Monthly) ($314,587.37) ($84,138.04) $0.00

$3,592,779.48

$3,508,641.44

$3,508,641.44

FILMD BALANCE
)




MIH Initiatives

Funds raised from St. Joseph County and Indiana organization's sponsorships of the Achieving Birth Equity conference, in April of 2022, and
stipends for presentations given by the MIH Initiatives Coordinator in the community. Funds are to be utilized to engage people during pregnancy,
postpartum, and the first year of parenting in conversations to determine community needs surrounding pregnancy and birth in the community.
The ultimate goal is to incorporate community voices into current and future program development within Maternal Infant Health Initiatives. Funds
remaining following the completion of health cafes will be used towards new programming determined by the cafes.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $7,871.60 $7,871.60
06400 |Donations $0.00 $0.00 $0.00 $0.00
TOTAL REVENUE $7,871.60 $0.00 $0.00 $0.00 $7,871.60
EXPENSES
Acct 20000 Series Expenditures|Unexpended
24012 |Promotion Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total 20000 Series $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Acct 30000 Series Expenditures|Unexpended
33368 |Public Info & Educ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
36015 |Contractual Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total 30000 Series $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Budget $0.00
Total Expenditures $0.00 $0.00 $0.00 $0.00
Total Unexpended $0.00
Net (Monthly) $0.00 $0.00 $0.00
FUND BALANCE $7,871.60 $7,871.60 $7,871.60
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County-Wide Lead Initiative

During our budget discussions in 2018 (preparing for FY 2019), the importance of lead was stressed, and the Auditor, Commissioners and Council
created this fund and provides the funding for it. 70 percent of the housing in St. Joseph County was built before 1978, creating lead poisoning a
priority for the community because lead-based paint was banned in 1978. This funding allows the DoH to provide more lead poisoning prevention

services. The lead CHWSs provide lead point of care testing in families homes and in daycares.

LEAD: Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $378,839.24 $378,839.24
02708 |Federal Grants/Reimbursements $0.00 $0.00 $86,859.82
05205 |Interfund Transfer of Funds $0.00 $0.00 $200,000.00
05603 |Return of 2 Year Warrant Funds $0.00 $0.00 $200,008.82

TOTAL REVENUE $378,839.24 $0.00 $0.00 $0.00 $665,707.88

EXPENSES
Acct 10000 Series
11167 |Community Health Worker $156,732.00 $8,879.30 $8,879.30 $133,626.99 $23,105.01
11176 |Assistant Director of HEED $60,266.00 $0.00 $1,115.52 $28,490.09 $31,775.91
14800 |FICA Taxes $16,601.00 $661.82 $747.16 $12,153.68 $4,447.32
14810 |PERF $24,304.00 $994.46 $1,119.40 $18,070.91 $6,233.09
14840 |Health Insurance $91,500.00 $0.00 $0.00 $39,650.00 $51,850.00

Total 10000 Series $349,403.00 $10,535.58 $11,861.38 $0.00 $231,991.67 $117,411.33
Acct 20000 Series
21030 |Office Supplies $2,500.00 $46.47 $12.99 $1,948.19 $551.81
22148 |Field Supplies $7,500.00 $928.84 $955.40 $6,392.46 $1,107.54

Total 20000 Series $10,000.00 $975.31 $968.39 $0.00 $8,340.65 $1,659.35
Acct 30000 Series
31150 |Medical Services $100.00 $0.00 $0.00 $46.41 $53.59
32020 |Travel/Mileage $2,200.00 $282.15 $236.25 $1,817.57 $382.43
32050 |Conferences & Training $3,500.00 $0.00 $0.00 $114.40 $3,385.60
32203 |Cell Phones $3,240.00 $287.00 $287.00 $3,114.87 $125.13
32350 |Postage $3,500.00 $205.52 $199.46 $2,205.87 $1,294.13
33368 |Public Information & Education $5,642.50 $1,043.93 $106.62 $4,660.98 $981.52
36500 |Service Contract $5,000.00 $0.00 $0.00 $0.00 $5,000.00
39750 |Information Tech $3,700.00 $0.00 $0.00 $13.99 $3,686.01

Total 30000 Series $26,882.50 $1,818.60 $829.33 $0.00 $11,974.09 $14,908.41

Total Budget $386,285.50

Total Expenditures $13,329.49 $13,659.10 $0.00 $252,306.41

Total Unexpended $133,979.09
Net (Monthly) ($13,329.49)|  ($13,659.10) $0.00
FUND BALANCE $427,060.57 $413,401.47 $413,401.47
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Health Immunization CoAg

The Indiana State Department of Health aims to increase vaccinations in each county, increase use in the state immunization registry, increase
utilization of publicly funded adult vaccines, and reduce wastage of publicly funded vaccines.

LEAD: Jodie Pairitz

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance ($69,598.98) ($69,598.98)
02708 |Federal/Grants Reimbursements $16,162.69 $34,234.97 $269,925.17
TOTAL REVENUE ($69,598.98) $16,162.69 $34,234.97 $0.00 $200,326.19
EXPENSES
Acct 10000 Series
11077 |Admin Assistant $40,441.00 $0.00 $303.66 $303.66 $40,137.34
11155 |Nurses/Other Medical $61,971.00 $0.00 $0.00 $0.00 $61,971.00
11781 |Imm Outreach Coordinator $76,250.04 $3,846.16 $3,846.16 $46,153.92 $30,096.12
11193 |Part Time $303,912.57 $14,652.97 $15,441.98 $139,475.80 $164,436.77
14800 |FICA Taxes $36,849.51 $1,403.48 $1,487.07 $14,112.58 $22,736.93
14810 |PERF $20,009.94 $430.76 $464.77 $5,203.13 $14,806.81
14840 |Health Insurance $64,050.00 $0.00 $0.00 $13,725.00 $50,325.00
Total 10000 Series $603,484.06 $20,333.37 $21,543.64 $0.00 $218,974.09 $384,509.97
Acct 20000 Series
21030 |Office Supplies $12,692.88 $404.66 $1,066.04 $2,624.12 $10,068.76
22406 |Immunization Supplies $44,000.26 $2,326.39 $2,397.19 $5,750.19 $38,250.07
Total 20000 Series $56,693.14 $2,731.05 $3,463.23 $0.00 $8,374.31 $48,318.83
Acct 30000 Series
32020 |Travel /Mileage $1,654.15 $0.00 $20.09 $739.33 $914.82
32203 |Cell Phones $6,085.50 $246.00 $234.24 $2,358.22 $3,727.28
33368 |Public Info & Educ $19,165.71 $0.00 $89.48 $4,377.01 $14,788.70
36015 |Contractual Services $37,098.57 $177.04 $799.55 $15,140.92 $21,957.65
Total 30000 Series $64,003.93 $423.04 $1,143.36 $0.00 $22,615.48 $41,388.45
Acct 40000 Series
44010 |Equipment $47,000.00 $38,110.10 $145.99 $38,256.09 $8,743.91
Total 40000 Series $47,000.00 $38,110.10 $145.99 $0.00 $38,256.09 $8,743.91
Total Budget $771,181.13
Total Expenditures $61,597.56 $26,296.22 $0.00 $288,219.97
Total Unexpended $482,961.16
Net (Monthly) ($45,434.87) $7,938.75 $0.00

FUND BALANCE

($95,832.53)

($87,893.78)

($87,893.78)




Health PHEP

The PHEP Grant provides funds to enhance Department of Health preparedeness in order to respond to public health and healthcare

emergencies.

LEAD: Jenna Rose

Budget October November December Total Unexpended
Acct REVENUE
00000 |Beginning Balance ($11,251.40) ($11,251.40)
02708 |Federal/Grants Reimbursements $381.73 $2,554.17 $23,279.51
TOTAL REVENUE ($11,251.40) $381.73 $2,554.17 $0.00 $12,028.11
EXPENSES
Acct 30000 Series
32550 |Miscellaneous Costs $36,099.55 $2,804.43 $378.11 $15,512.98 $20,586.57
Total 30000 Series $36,099.55 $2,804.43 $378.11 $0.00 $15,512.98 $20,586.57
Total Budget $36,099.55
Total Expenditures $2,804.43 $378.11 $0.00 $15,512.98
Total Unexpended $20,586.57
Net (Monthly) ($2,422.70) $2,176.06 $0.00
FUND BALANCE ($5,660.93) ($3,484.87) ($3,484.87)
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Health Issues & Challenges Lead

This funding through the Indiana State Department of Health (IDoH) is to increase capacity in the Department of Health’s Lead Program because the
elevated blood lead level (EBLL) threshold lowered from 10 pg/dL to 3.5 ug/dL on July 1, 2022. The funds allowed the DoH to hire a fourth CHW to
provide case management services and a second Environmental Health Specialist to provide environmental risk assessment services to families with
children who have confirmed EBLL’s above 5 ug/dL. Also, the DoH hired a Perinatal Coordinator to work upstream by identifying at risk families before

the lead poisoning in a child. The Coordinator works closely with the hospital systems.

LEAD: Renata Williams

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $14,434.93 $14,434.93
02708 |Federal/Grants Reimbursements $0.00 $0.00 $118,131.05

TOTAL REVENUE $14,434.93 $0.00 $0.00 $0.00 $132,565.98

EXPENSES
Acct 10000 Series
11155 |Nurses/Other Medical $38,990.75 $0.00 $0.00 $0.00 $38,990.75
11167 |Community Health Worker $20,003.50 $0.00 $0.00 $0.00 $20,003.50
11172  |Environmental Health Specialist $103,816.48 $4,000.00 $4,000.00 $46,000.00 $57,816.48
11199 |Perinatal Coordinator $93,186.85 $2,700.11 $4,153.84 $40,707.86 $52,478.99
11950 |Part Time $153,103.76 $0.00 $0.00 $0.00 $153,103.76
14800 |FICA Taxes $31,296.25 $478.16 $589.36 $6,323.07 $24,973.18
14810 |PERF $36,929.97 $750.41 $913.24 $6,570.99 $30,358.98
14840 |Health Insurance $88,692.60 $0.00 $0.00 $21,350.00 $67,342.60

Total 10000 Series $566,020.16 $7,928.68 $9,656.44 $0.00 $120,951.92 $445,068.24

Total Budget $566,020.16

Total Expenditures $7,928.68 $9,656.44 $0.00 $120,951.92

Total Unexpended $445,068.24
Net (Monthly) ($7,928.68) ($9,656.44) $0.00
FUND BALANCE $21,270.50 $11,614.06 $11,614.06
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Health Immun Supplemental

The St. Joseph County Department of Health will assist the Indiana Department of Health with activities related to promoting all vaccines
recommended by the Advisory Committee on Immunization Practices by providing direct vaccination services; conducting outreach and vaccination
to minority and hard to reach populations; employ or partner with CHWSs to reach vulnerable and underserved populations; conduct school located

vaccine clinics; and report data in the state Immunization Information System (CHIRP).

LEAD: Jodie Pairitz

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance ($113,898.19) ($113,898.19)
02708 |Federal/Grants Reimbursements $6,220.73 $8,966.89 $318,940.39

TOTAL REVENUE ($113,898.19) $6,220.73 $8,966.89 $0.00 $205,042.20

EXPENSES
Acct 10000 Series
11087 |Insurance Billing Specialist $51,250.00 $0.00 $0.00 $0.00 $51,250.00
11144  |Nursing Registrar $85,317.56 $0.00 $0.00 $48,329.56 $36,988.00
11155 |Nurses/Other Medical $63,425.88 $0.00 $0.00 $63,425.88 $0.00
11701 |Director of Nursing $84,706.00 $0.00 $0.00 $0.00 $84,706.00
11950 |Part Time $56,987.11 $5,386.96 $4,971.05 $30,846.29 $26,140.82
11985 |Temporary/Seasonal Help $13,918.83 $0.00 $0.00 $13,918.83 $0.00
14800 |FICA Taxes $32,354.74 $412.11 $380.28 $11,959.12 $20,395.62
14810 |PERF $28,405.46 $0.00 $0.00 $9,035.46 $19,370.00
14840 |Health Insurance $77,896.08 $0.00 $0.00 $22,996.08 $54,900.00

Total 10000 Series $494,261.66 $5,799.07 $5,351.33 $0.00 $200,511.22 $293,750.44
Acct 30000 Series
36015 |Contractual Services $15,681.38 $0.00 $0.00 $0.00 $15,681.38 $0.00

Total 30000 Series $15,681.38 $0.00 $0.00 $0.00 $15,681.38 $0.00

Total Budget $509,943.04

Total Expenditures $5,799.07 $5,351.33 $0.00 $216,192.60

Total Unexpended $293,750.44
Net (Monthly) $421.66 $3,615.56 $0.00
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FUND BALANCE

($14,765.96)

($11,150.40)

($11,150.40)
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Health CHWSs for COVID

This program focuses on addressing COVID-19 and health disparities in St. Joseph County. This funding supports the training and deployment of
eight CHWs in St. Joseph County. The eight CHW's are licensed insurance navigators and provide social needs assessments to community members
throughout the county to connect them to housing, food, and other social services.

LEAD: Director of HEED (Renata Williams) and Assistant Director of HEED (Vacant)

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02708 |Federal/Grants Reimbursements $158,246.34 $0.00 $589,920.27

TOTAL REVENUE $0.00 $158,246.34 $0.00 $0.00 $589,920.27

EXPENSES
Acct 10000 Series
11030 |Administrator $11,956.84 $564.64 $564.64 $6,592.59 $5,364.25
11055 |Health Officer $4,889.52 $0.00 $0.00 $2,588.45 $2,301.07
11077 |Admin. Assistant $49,892.12 $2,475.58 $2,475.58 $26,373.94 $23,518.18
11167 |Community Health Worker $560,926.53 $21,379.04 $22,091.74 $271,841.45 $289,085.08
11170 |Director of HEED $24,559.09 $2,523.74 $2,523.74 $10,088.72 $14,470.37
11176 |Assistant Dir of HEED $80,074.45 $0.00 $0.00 $20,004.32 $60,070.13
11195 |Public Health Coordinator $0.00 $0.00 $0.00 $0.00 $0.00
11196 |Health Promotion Specialist $24,108.47 $1,176.48 $1,176.48 $12,931.68 $11,176.79
11197 Director of HOPE $4,074.64 $0.00 $0.00 $4,074.45 $0.19
11976 |Deputy Health Officer $12,493.94 $0.00 $0.00 $5,924.70 $6,569.24
12014 |Data Analyst $15,949.02 $0.00 $0.00 $9,347.96 $6,601.06
14800 |FICA Taxes $58,300.32 $2,123.17 $2,177.69 $27,740.43 $30,559.89
14810 |PERF $83,574.51 $3,149.37 $3,186.79 $40,584.96 $42,989.55
14840 |Health Insurance $334,551.93 $2,276.92 $2,276.92 $88,296.09 $246,255.84

Total 10000 Series $1,265,351.38 $35,668.94 $36,473.58 $0.00 $526,389.74 $738,961.64
Acct 20000 Series
22148  |Field Supplies $8,013.74 $685.58 $938.82 $2,729.79 $5,283.95

Total 20000 Series $8,013.74 $685.58 $938.82 $0.00 $2,729.79 $5,283.95
Acct 30000 Series
31015 |Consultant Services $120,835.00 $6,000.00 $6,000.00 $65,655.00 $55,180.00
32020 |Travel/Mileage $29,552.01 $0.00 $63.00 $913.50 $28,638.51
32050 |Conferences & Training $41,443.43 $104.95 $400.24 $2,135.44 $39,307.99
32203 |Cell Phones $9,930.30 $370.00 $330.50 $4,009.20 $5,921.10
33368 |Public Information & Education $501,998.37 $5,623.94 $3,344.98 $34,401.27 $467,597.10
36015 |Contractual Services $33,405.61 $29.70 $172.80 $1,370.25 $32,035.36
39010 |Dues & Subscriptions $820.00 $0.00 $0.00 $40.00 $780.00

Total 30000 Series $737,984.72 $12,128.59 $10,311.52 $0.00 $108,524.66 $629,460.06

Total Budget $2,011,349.84

Total Expenditures $48,483.11 $47,723.92 $0.00 $637,644.19

Total Unexpended $1,373,705.65
Net (Monthly) $109,763.23 ($47,723.92) $0.00
FUND BALANCE $0.00 ($47,723.92)|  ($47,723.92)




Health Crisis CoAg

To create a process to work with IDOH, the St. Joseph County Department of Health, and School staff to prevent communicable diseases and

improve student health and well-being outcomes.

LEAD: Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $531,852.40 $531,852.40
02708 |Federal/Grants Reimbursements $0.00 $0.00 $550,000.00
TOTAL REVENUE $531,852.40 $0.00 $0.00 $0.00 $1,081,852.40
EXPENSES
Acct 10000 Series
11167 |Community Health Worker $81,523.00 $0.00 $0.00 $0.00 $81,523.00
11180 |School Health Liasion $30,000.00 $0.00 $0.00 $0.00 $30,000.00
11781 |Imm Outreach Coordinator $11,539.00 $0.00 $0.00 $0.00 $11,539.00
11782 |MIH Coordinator $29,285.00 $0.00 $0.00 $0.00 $29,285.00
11950 |Part Time $52,355.00 $0.00 $0.00 $0.00 $52,355.00
11985 |Temp/Seasonal Help $8,259.00 $0.00 $0.00 $0.00 $8,259.00
12010 |Data Analyst $3,300.00 $0.00 $0.00 $0.00 $3,300.00
14800 |FICA Taxes $15,851.00 $0.00 $0.00 $0.00 $15,851.00
14810 |PERF $14,873.00 $0.00 $0.00 $0.00 $14,873.00
14840 |Health Insurance $42,700.00 $0.00 $0.00 $0.00 $42,700.00
Total 10000 Series $289,685.00 $0.00 $0.00 $0.00 $0.00 $289,685.00
EXPENSES
Acct 20000 Series
21030 |Office Supplies $3,500.00 $0.00 $0.00 $0.00 $3,500.00
Total 20000 Series $3,500.00 $0.00 $0.00 $0.00 $0.00 $3,500.00
Acct 30000 Series
31015 |Consultant Services $16,616.00 $0.00 $0.00 $0.00 $16,616.00
32020 |Travel/Mileage $1,000.00 $0.00 $0.00 $0.00 $1,000.00
32203 |Cell Phones $850.00 $0.00 $0.00 $0.00 $850.00
32550 |Miscellaneous Costs $843,353.40 $1,789.57 $258.31 $85,518.93 $757,834.47
33368 |Public Info & Educ $101,000.00 $0.00 $0.00 $0.00 $101,000.00
Total 30000 Series $962,819.40 $1,789.57 $258.31 $0.00 $85,518.93 $877,300.47
Total Budget $1,256,004.40
Total Expenditures $1,789.57 $258.31 $0.00 $85,518.93
Total Unexpended $1,170,485.47
Net (Monthly) ($1,789.57) ($258.31) $0.00
FUND BALANCE $996,591.78 $996,333.47 $996,333.47




Health Local Health Services

This grant is a long-standing grant from the Indiana Department of Health which allows Local Health Departments to utilize the funds to work on
any area in IDoH's long range plan. The St. Joseph County Department of Health uses these funds to fund our Health Promotion Specialist and
for health outreach, promotion, and education efforts. Carry-forward pays for supplies, travel, educational materials and trainings for staff.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $46,084.20 $46,084.20
01412 |State Grant $0.00 $0.00 $72,672.00
02708 |Federal Grants/Reimbursements $0.00 $0.00 $10,413.09
TOTAL REVENUE $46,084.20 $0.00 $0.00 $0.00 $56,497.29
EXPENSES
Acct 10000 Series
11193 |Health Promotion Specialist $50,000.00 $0.00 $0.00 $26,923.12 $23,076.88
14800 |FICA Taxes $3,825.00 $0.00 $0.00 $1,970.16 $1,854.84
14810 |PERF $5,600.00 $0.00 $0.00 $3,015.32 $2,584.68
14840 |Health Insurance $18,300.00 $0.00 $0.00 $9,150.00 $9,150.00
Total 10000 Series $77,725.00 $0.00 $0.00 $0.00 $41,058.60 $36,666.40
Acct 20000 Series
21030 |Office Supplies $2,280.00 $0.00 $0.00 $247.86 $2,032.14
Total 20000 Series $2,280.00 $0.00 $0.00 $0.00 $247.86 $2,032.14
Acct 30000 Series
32020 |Travel /Mileage $4,917.00 $0.00 $0.00 $2,384.80 $2,532.20
32203 |Cell Phones $790.00 $0.00 $0.00 $603.94 $186.06
33368 |Public Info & Educ $7,300.00 $0.00 $0.00 $119.99 $7,180.01
Total 30000 Series $13,007.00 $0.00 $0.00 $0.00 $3,108.73 $9,898.27
Total Budget $93,012.00
Total Expenditures $0.00 $0.00 $0.00 $44,415.19
Total Unexpended $48,596.81
Net (Monthly) $0.00 $0.00 $0.00
48 FUND BALANCE $84,754.10 $84,754.10 $84,754.10




Health Trust Fund

This grant was established within the Indiana Tobacco Master Settlement Agreement Fund for the purpose of providing funding for services
provided by local Boards of Health in each county. St. Joseph County created a Positive and Adverse Childhood Experiences (PACES) program
that aims to decrease the prevalence and impact of adverse childhood experiences (ACEs) in St. Joseph County by bolstering positive childhood

experiences.

LEAD: Dr. Purushotham - SUPPORT: Amy Ruppe

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $296,519.51 $296,519.51
01412 |State Grant $0.00 $0.00 $93,657.01
02708 |Federal Grants/Reimbursements $0.00 $34,400.86 $34,400.86
TOTAL REVENUE $296,519.51 $0.00 $34,400.86 $0.00 $330,920.37
EXPENSES
Acct 10000 Series
12018 |PACEs Coordinator $60,893.00 $0.00 $0.00 $33,373.90 $27,519.10
14800 |FICA Taxes $4,659.00 $0.00 $0.00 $2,496.71 $2,162.29
14810 |PERF $6,821.00 $0.00 $0.00 $3,737.89 $3,083.11
14840 |Health Insurance $18,300.00 $0.00 $0.00 $10,675.00 $7,625.00
Total 10000 Series $90,673.00 $0.00 $0.00 $0.00 $50,283.50 $40,389.50
Acct 30000 Series
32020 |Travel/Mileage $2,444.00 $0.00 $0.00 $484.87 $1,959.13
32203 Cell Phones $540.00 $0.00 $0.00 $326.66 $213.34
33368 |Public Info. & Educ. $500.00 $0.00 $0.00 $0.00 $500.00
Total 30000 Series $3,484.00 $0.00 $0.00 $0.00 $811.53 $2,672.47
Total Budget $94,157.00
Total Expenditures $0.00 $0.00 $0.00 $51,095.03
Total Unexpended $43,061.97
Net (Monthly) $0.00 $34,400.86 $0.00
FUND BALANCE $339,081.49 $373,482.35 $373,482.35
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Beacon Safety Pin Grant

This grant was awarded to Beacon Community Impact with SJCDoH, Saint Joseph Health System, Elkhart Dept of Health, and Franciscan Health
as subgrantees to improve maternal and infant health and decrease infant mortality across the Northern Hospital region of Indiana. SJICDoH's role
is to lead outreach, awareness, and training on topics that will improve overall maternal infant health and eliminate inequities in birth outcomes.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02710 |Local Grant Reimbursement $0.00 $106.17 $2,398.54
TOTAL REVENUE $0.00 $0.00 $106.17 $0.00 $2,398.54
EXPENSES
Acct 30000 Series
33368 |Public Info & Educ $5,626.90 $0.00 $0.00 $2,398.54 $3,228.36
Total 30000 Series $5,626.90 $0.00 $0.00 $0.00 $2,398.54 $3,228.36
Total Budget $5,626.90
Total Expenditures $0.00 $0.00 $0.00 $2,398.54
Total Unexpended $3,228.36
Net (Monthly) $0.00 $106.17 $0.00
FUND BALANCE ($106.17) $0.00 $0.00
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Safety PIN Grant

From IDoH, this funding supports all activities of MIH Initiatives including the coordinator activities, FIMR Case Review and collaboration with
SJCDoH units, community partners through workgroups, projects, educational materials consultation, reports, and presentations. Funds are also
used to create, print, and distribute educational materials and to purchase and distribute sleep sacks, cribs, and car seats.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended
Acct REVENUE
00000 |Beginning Balance ($3,600.58) ($3,600.58)
01412 |State Grant $30.00 $0.00 $38,976.45
TOTAL REVENUE ($3,600.58) $30.00 $0.00 $0.00 $35,375.87
EXPENSES
Acct 10000 Series
11782 |MIH Coordinator $33,388.75 $0.00 $0.00 $0.00 $21,181.50 $12,207.25
11950 |Part Time $5,119.66 $0.00 $0.00 $0.00 $5,119.66 $0.00
14800 |FICA Taxes $3,721.76 $0.00 $0.00 $0.00 $2,004.95 $1,716.81
Total 10000 Series $42,230.17 $0.00 $0.00 $0.00 $28,306.11 $13,924.06
Acct 20000 Series
24012 |Promotion Supplies $14,500.91 $5,506.80 $0.00 $0.00 $12,873.36 $1,627.55
Total 20000 Series $14,500.91 $5,506.80 $0.00 $0.00 $12,873.36 $1,627.55
Acct 30000 Series
32020 |Travel /Mileage $3,536.00 $0.00 $0.00 $0.00 $0.00 $3,536.00
32203 |Cell Phones $1,110.00 $0.00 $0.00 $0.00 $270.00 $840.00
36015 |Contractual Services $53,934.84 $0.00 $0.00 $0.00 $1,887.50 $52,047.34
Total 30000 Series $58,580.84 $0.00 $0.00 $0.00 $2,157.50 $56,423.34
Total Budget $115,311.92
Total Expenditures $5,506.80 $0.00 $0.00 $43,336.97
Total Unexpended $71,974.95
Net (Monthly) ($5,476.80) $0.00 $0.00
51 |FUND BALANCE ($7,961.10) ($7,961.10) ($7,961.10)




CHW Safety PIN

The purpose of this program is to close gaps in entry to prenatal care identified through the FIMR Case Review process for mothers whose first
system access is WCC. Funding from IDoH supports apartnership with Women's Care Center that embeds 2 SJCDoH CHWSs at 4 WCC facilities,
who upon referrals from WCC counselors, assist mothers and families with connection to insurance, prenatal (medical) care, and other social

needs.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance ($15,752.70) ($15,752.70)
01412 |State Grant $9,560.99 $0.00 $89,954.60

TOTAL REVENUE ($15,752.70) $9,560.99 $0.00 $0.00 $74,201.90

EXPENSES
Acct 10000 Series
11167 |Community Health Worker $105,543.55 $5,865.24 $5,865.24 $66,731.74 $38,811.81
14800 |FICA Taxes $24,762.42 $429.36 $429.36 $4,873.03 $19,889.39
14810 |Perf $12,620.89 $656.90 $656.90 $7,438.53 $5,182.36
14840 |Health Insurance $54,000.00 $0.00 $0.00 $24,400.00 $29,600.00

Total 10000 Series $196,926.86 $6,951.50 $6,951.50 $0.00 $103,443.30 $93,483.56
Acct 30000 Series
32020 |Travel /Mileage $1,123.20 $0.00 $0.00 $0.00 $1,123.20
32050 |Conferences & Trainings $3,015.70 $0.00 $0.00 $215.15 $2,800.55
32203 |Cell Phones $1,018.00 $60.00 $60.00 $660.00 $358.00
33368 |Public Info & Educ $1,083.00 $30.98 $0.00 $30.98 $1,052.02
39750 |Information Technology $212.18 $0.00 $0.00 $39.00 $173.18

Total 30000 Series $6,452.08 $90.98 $60.00 $0.00 $945.13 $5,506.95

Total Budget $203,378.94

Total Expenditures $7,042.48 $7,011.50 $0.00 $104,388.43

Total Unexpended $98,990.51
Net (Monthly) $2,518.51 ($7,011.50) $0.00
52FUND BALANCE ($23,175.03) ($30,186.53) ($30,186.53)




NACCHO Mentor Program

Funding opportunity through the National Association of County & City Health Officials (NACCHO) to participate in their Mentorship Program to learn
from peers, share experiences and exchange strategies for integrating health equity into drug overdose prevention and response work.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02708 |Federal/Grants Reimbursements $35,000.00 $0.00 $100,000.00

TOTAL REVENUE $0.00 $35,000.00 $0.00 $0.00 $100,000.00

EXPENSES
Acct 10000 Series
11030 |Administrator $2,624.00 $2,624.00 $0.00 $2,624.00 $0.00
11055 |Health Officer $3,267.00 $3,267.00 $0.00 $3,267.00 $0.00
11170 |Director of HEED $1,631.00 $1,631.00 $0.00 $1,631.00 $0.00
11197 |Director of HOPE $13,898.00 $13,898.00 $0.00 $13,898.00 $0.00
12014 |Data Analyst $2,177.00 $2,177.00 $0.00 $2,177.00 $0.00
12018 |PACEs Coordinator $2,177.00 $2,177.00 $0.00 $2,177.00 $0.00
14800 |FICA Taxes $1,971.72 $1,971.72 $0.00 $1,971.72 $0.00
14810 |PERF $2,886.68 $2,886.68 $0.00 $2,886.68 $0.00
14840 |Health Insurance $5,869.50 $5,869.50 $0.00 $5,869.50 $0.00

Total 10000 Series $36,501.90 $36,501.90 $0.00 $0.00 $36,501.90 $0.00
Acct 30000 Series
32020 |Travel/Mileage $5,375.75 $0.00 $0.00 $1,090.41 $4,285.34
32550 |Miscellaneous Costs $12,200.00 $0.00 $0.00 $0.00 $12,200.00
36015 |Contractual Services $45,922.35 $10,900.00 $0.00 $10,900.00 $35,022.35

Total 30000 Series $63,498.10 $10,900.00 $0.00 $0.00 $11,990.41 $51,507.69

Total Budget $100,000.00

Total Expenditures $47,401.90 $0.00 $0.00 $48,492.31

Total Unexpended $51,507.69
Net (Monthly) ($12,401.90) $0.00 $0.00
53 |FUND BALANCE $51,507.69 $51,507.69 $51,507.69




NACCHO ACEs

Funding opportunity through the National Association of County & City Health Officials (NACCHO) to provide one-on-one technical assistance (TA) to
take the next steps towards the goal of developing comprehensive, integrated approaches to suicide, overdose, ACEs prevention within local health
departments. NACCHO will help local health departments and their communities understand and strengthen their capacity to adder the intersection of
suicide, overdose, and ACEs.

LEAD: Robin Vida

Budget October November December TOTALS Unexpended

Acct REVENUE
00000 |Beginning Balance $0.00 $0.00
02708 |Federal/Grants Reimbursements $0.00 $0.00 $54,967.00

TOTAL REVENUE $0.00 $0.00 $0.00 $0.00 $54,967.00

EXPENSES
Acct 10000 Series
11170 |Director of HEED $2,250.00 $2,250.00 $0.00 $2,250.00 $0.00
11197 |Director of HOPE $1,819.00 $1,819.00 $0.00 $1,819.00 $0.00
12018 |PACEs Coordinator $20,817.00 $20,817.00 $0.00 $20,817.00 $0.00
14800 |FICA Taxes $1,904.00 $1,904.00 $0.00 $1,904.00 $0.00
14810 PERF $2,787.00 $2,787.00 $0.00 $2,787.00 $0.00
14840 |Health Insurance $6,390.00 $6,390.00 $0.00 $6,390.00 $0.00

Total 10000 Series $35,967.00 $35,967.00 $0.00 $0.00 $35,967.00 $0.00
Acct 30000 Series
36015 |Contractual Services $19,000.00 $335.00 $0.00 $335.00 $18,665.00

Total 30000 Series $19,000.00 $335.00 $0.00 $0.00 $335.00 $18,665.00

Total Budget $54,967.00

Total Expenditures $36,302.00 $0.00 $0.00 $36,302.00

Total Unexpended $18,665.00
Net (Monthly) ($36,302.00) $0.00 $0.00
FUND BALANCE $18,665.00 $18,665.00 $18,665.00
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FOOD SERVICES UNIT

11-13 Inspectors visited 8 local Dollar Tree stores to conduct audits of recalled fruit pouches with lead
concerns. FDA and CDC reported the product to be responsible for illness in 22 toddlers, nationwide.

11-17 While conducting a follow-up inspection, at Plaza Azteca Mexican Restaurant, a fire was detected on the
roof, Clay fire department was called and everyone was instructed to leave the premises. A fire was
extinguished in the southwest corner at the front of the building; fire believed to be caused by faulty wiring of
lights on the roof. Interior ceiling tiles, insulation and roofing pulled down leaving open hole. The manager
called a clean-up/restoration company to have temporary repairs done to seal opening to outside. Kitchen and
prep areas were not affected by fire. Later the same day, a food inspector returned, to the restaurant, for a status
check on cleanup and repair of damages. Signs, that the establishment was closed for the day, had been posted.
Service Master crew was on site assessing damages and preparing to put up plastic barriers in SW corner of the
front dining room serving station area. Restaurant staff were cleaning and sanitizing dining room tables and
chairs. None of Plaza Azteca's food preparation, kitchen or ware washing areas were affected, by the fire or the
clean up activities. Verbal approval was given for the establishment to reopen on Saturday, November 18th
after Service Master's remediations were completed.

11-18 Foods Unit inspection staff performed 80 total inspections at Notre Dame’s home game against Wake
Forest.

Implementation of CivicPlus, as the county-wide data/programming system, is expected to be fully integrated,
by late Spring of 2024. To facilitate this process, the food unit staff has been attending bi-weekly meetings with
other county department staff members. All procedures, forms and permitted entities for both the foods and
pools programs required review and submission to CivicPlus staff to be formatted for the new program. By
design, CivicPlus will allow county department staff and citizens to initiate, review, submit or renew
complaints, applications and permits/licenses, etc.

YTD through November 2023, 3128 routine plus 629 temporary inspections were performed, which represents
a 48% combined increase over the 2195 routine and 596 temporary inspections completed through November
2022. For scheduling purposes, Foods has the county divided into 14 sections; through the end of November, 2
full rotation cycles have been completed for establishments through the 14 sections.

HEALTH EQUITY, EPIDEMIOLOGY, AND DATA (HEED) UNIT
In November, our team conducted 89 Social Needs Assessments. Out of the 89 community members who
indicated a need, a total of 242 distinct needs were reported. The most frequently requested resource this month
were Food, Health Insurance, and transportation. In addition to these assessments, our team also engaged in 70
community outreach events and tested 27 children for lead exposure.

HEALTH OUTREACH, PROMOTION & EDUCATION (HOPE)

Health First SJC Funding:
Received 43 Letters of Intent
Reviewed 31 proposals

18 potential awards

Presented at Public Health Boot camp, hosted by IDOH, on the process of applying for grants, etc.
Meeting with Anne Lowe, Regional public health nursing coordinator

Maternal/Infant Health Initiatives:
Spent significant time on Healthy Start HRSA grant
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Mental Health:
safeTalk presentation for DoH Nursing staff
Naloxone Presentation at Notre Dame Dorm

Began interviews for School Health Liaison- 4 applicants for interview

Emergency Preparedness/Response

Presentations on Social Vulnerability Index (SVI)
Continued work on All Hazards and Activation Plan
Crisis/Emergency Risk Communications (CERC) Plan
Continuity of Operations Plan (COOP)

District 2 Healthcare Coalition meeting

Communications/Outreach:

Discussed activities for December (winter weather preparedness)
Completed lead month activities

Website review

Force 5 CHW Marketing activities

NURSING

November has been very busy for our Mobile Team and regular clinic. We have given in total 1064 shots and
seen 486 patients. Mobile has had over 13 clinics even with the Holiday. Respiratory illness season is upon us,
and we are providing extra appointments on Tuesday, Thursday, and Saturday for the public. There are a total of
556 cases of Covid 19 in our community (321 confirmed with a positive PCR test/234 probable). We continue
to discuss the importance of hand washing, staying home if sick and following the CDC guidelines for any

respiratory illness.

There have been 41 cases of animal bites during the month of November. There have been 2 positive Lyme

disease cases, 2 pertussis, 2 Campylobacter, 2 Streptococcal disease invasive, Group A, and 1 case of
Carbapenemase-producing organisms (CPO) clinical. See below for TB case information.

Tuberculosis
YTD
Nov 2023 2003 YTD 2022 | YTD 2021 | YTD 2020
Directly Observed 44 333 1418 971 788
Therapies
Nurse Visits 31 314 294 135 223
QFT Ordered/ Collected 5 27 46 25 29
CXR 1 6 5 1 8
New Active Cases 0 2 7 10 4
Active .TB Cases ) 3 12 12 7
Following
Latent.TB Cases 73 67 53 4 47
Following
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MOBILE CLINIC

The mobile team kept on rolling through flu and covid season in November. We held a lot of flu/covid clinics

and followed up at the high schools we went to in September and October.

We unfortunately still had to spend quite a bit of time this month working through all the issues that resulted
from the computer problems and inventory issues with VaxCare. But we think those are resolved now and we

can move forward.

The mobile team saw at least 179 patients and gave at least 262 vaccines in October. This number may rise as
we had a large clinic on the evening of 11/30 and all the information was not yet charted by the time of writing

for this report.
Clinics

11-1-23 Mishawaka High School follow up doses
11-1-23 Career Academy follow up doses
11-1-23 Adams High School follow up doses
11-2-23 Monroe Restoration

11-4-23 La Casa

11-8-23 Pendle Home

11-11-23 Real Services event at Civic Theater
11-14-23 LaSalle Park Homes

11-20-23 Oaklawn Youth Campus

11-29-23 Real Services/Town of North Liberty
11-30-23 La Casa

VITAL RECORDS UNIT
Records Filed
in November YTD 2023 YTD 2022 YTD 2021
2023 Occurrences Occurrences Occurrences
Statistics*
Total Births 247 3714 3910 4022
Total Deaths 238 3027 3220 3213

Birth & Death data reflected as of 12/5/2023.
*Statistics are subject to change. Statistics were generated from DRIVE.*
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Tests drawn October 1, 2023 — October 31, 2023

Pb Level (ug/dL) Venous Capillary L el Total
0 36 43 0 79
0.1-3.4 68 146 1 215
3.5-4.9 6 12 0 18
5-9.9 8 8 0 16
10-19.9 1 1 0 2
20-29.9 2 0 0 2
30-39.9 1 0 0 1
40-49.9 0 0 0 0
>50 0 0 0 0
Total 122 210 1 333

There were 17 duplicate tests in the month of October, 33 unique children were tested.
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2023 YTD = 2,918
2022 YTD = 3,255
2021 YTD = 3,059

2020 YTD = 3,272




Elevated tests by zip codes:

46613 3 elevated YTD: 47 elevated
46628 6 elevated YTD: 40 elevated
46619 2 elevated YTD: 28 elevated
46601 1 elevated YTD: 20 elevated
46614 3 elevated YTD: 19 elevated
46544 3 elevated YTD: 14 elevated
46615 0 elevated YTD: 10 elevated
46616 0 elevated YTD: 7 elevated
46545 1 elevated YTD: 5 elevated
46637 0 elevated YTD: 3 elevated
46561 0 elevated YTD: 2 elevated
46530 0 elevated YTD: 2 elevated
46617 1 elevated YTD: 3 elevated
46635 1 elevated YTD: 2 elevated
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HEALTH OFFICER
Report in the Health Officer Presentation and Report portion.

Respectfully,

Diana Purushotham, MD
Health Officer
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St. Joseph County Department of Health

"Promoting physical and mental health and facilitating the prevention of
disease, injury, and disability for all St. Joseph County residents”

ST. JOSEPH COUNTY

DEPARTMENT OF HEALTH

Prevent. Promote. Protect.

Board of Health Meeting Dates
4:30 P.M.
(3" Wednesday unless noted)
January 17, 2024
February 21, 2024
March 20, 2024
April 17,2024
May 15, 2024
June 20 or 26, 2024 *
July 17, 2024
August 21, 2024
September 18, 2024
October 16, 2024
November 20, 2024
December 18, 2024

** Dates are subject to change
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St. Joseph County Department of Health

“Promoting physical and mental health and facilitating the preverntion of
disease, injury and disability for all St. Joseph County residents”

ST, JOSEPH COUNTY

DEPARTMENTY OF HEALTH

Prevent, Promote. Protect.

December 8, 2023

St. Joseph County Board of Health
County City Building, 8™ Floor
South Bend, IN 46601

Members of the Board of Health,

The Department of Health would like your support in receiving gift card donations for the Community
Health Worker Holiday Party for ages 13-18. The name of the event is the Grinch’s Holiday Party and
will take place on December 16, 2023, at the Boys and Girls Club located at 502 E. Sample Street,
South Bend, IN.

Anna Geltzer (10 gift cards at $25 each to Meijer)

Buffalo Wild Wings (6 gift cards at $15 each)

Mary Mumbi (10 gift cards at $10 each to Starbucks)

Palmer’s Funeral Home (1 Target gift card at $50.00; 1 Walmart gift card at $50.00)

Texas Roadhouse (3 gift cards at $40 each)

Michiana Coalition/Shaw Center (65 gift cards at $10 each to Target, 6 gift cards at $10 each to Starbucks; 3
gift cards at $10.00 each to Chick-fil-A; 1 gift card at $15.00 to Starbucks; 1 gift card at $25.00 to
Sephora)

Total donation: $1,440
If you have any questions, I can be reached at 574-235-9750 Ext. 7902,
‘Thank you for your consideration of our request.

Sincerely,

Diana Purushotham, MD

Health Officer
- DP:RW:jsp
APPROVED DENIED
This 13th Day of December 2023 by a vote of (Aye) to (Nay) Abstain
John W, Linn. P.E. Michelle Migliore, MD
President, Board of Health Vice President, Board of Health

227 W, Jefferson Blvd. | 8th Fl. | South Bend, IN 46601
P: (674) 235-9750 | F: (574) 235-9960






St. Joseph County Department of Health

"Promoting physical and mental health and facilitating the prevention of
disease, injury, and disability for all St. Joseph County residents”

ST. JOSEPH COUNTY

DEPARTMENT OF HEALTH

Pravont, Promote, Protact,

December 13, 2023

St. Joseph County Board of Health
County City Building, 8" Floor
South Bend, IN 46601

Members of the Board of Health,

The Department of Health would like your support in awarding Health First St. Joseph County Funds to a total of 19 recipients:

Chronic Disease Prevention
Bike Michiana Coalition
Indiana University School of Medicine South Bend
Portage Township
REAL Services, Inc.
St. Margaret’s House
United Health Services
Unity Gardens Inc.

Infectious Disease Surveillance & Prevention
Healthling, Inc.
Street Medicine South Bend

Maternal & Child Health
Beacon Health System
E Blair Warner Family Medicine Center
Northern Indiana Maternal and Child Health Network
University of Notre Dame
Women's Care Center

School Wellness
Cultivate Food Rescue
Mental Health Awareness of Michiana
Purdue Extension St. Joseph County
South Bend Empowerment Zone

Tobacco Prevention & Cessation
Saint Joseph Health System

If you have any questions, I can be reached at 574-235-9750 Ext. 7902,
Thank you for your consideration of our request.
Sincerely,

oL

Diana Purushotham, MD
Health Officer

DP:ALR:jsp

APPROVED DENIED

This 13th Day of December 2023 by a vote of (Aye) to (Nay) Abstain
Jehn W. Linn, P.E. Michelle Migliore, MD

President, Board of Health Vice President, Board of Health






St. Joseph County Department of Health

"Promoting physical and mental health and facilitating the prevention of
disease, injury and disability for all St. Joseph County residents”

ST. JOSEPH COUNTY

DEPARTMENT OF HEALTH

Provont. Promote, Protect.

December 13, 2023

St. Joseph County Board of Health

County City Building, 8" Floor

South Bend, IN 46601

Members of the Board of Health,

The Department of Health would like your support in applying for a funding opportunity through the
Northern Indiana Rural Health Equity Project. The program will provide education and increase
awareness on preventable cancers, such as those related to

Attached is the Grant Application Data sheet, prepared by Danielle Sims as well as the application.
If you have any questions, I can be reached at 574-235-9750 Ext. 7902.

Thank you for your consideration of our request.

Sincerely,

Diana Purushotham, MD

Health Officer

DP:RV:jsp

APPROVED DENIED

This 13th Day of December, 2023 by a vote of (Aye) to(Nay)  Abstain

John W. Linn. P.E. Michelle Migliore, MD
President, Board of Health Vice President, Board of Health

227 W, Jefferson Blvd. | 8th Fl. | South Bend, IN 46601
P: (674) 235-9750 | F: (574) 235-9960



GRANT APPLICATION DATA

What is the purpose of the grant (provide as much detail as possible)?
To provide education and increase awareness on preventable cancers, such as those related to HPV.

How many individuals do you expect to reach with this grant?
Up to 1,000

How will you track and evaluate the success of the program/grant?
Gather feedback through a survey (Redcap)

Who will be accountable for fiscal information?
Amy Ruppe, Administrator

Who will be responsible for compliance with grant guidelines?
Danielle Sims, Disease Investigation Specialist, with the support of Robin Vida, Director of Health Outreach,
Promotion, Education

What is the term of the grant (i.e., July 1, 2023 - June 30, 2024)?
Until funds have been exhausted

What is the total grant award?
Up to $5,000

Is this a renewable grant? If so, how often/long?
It is unknown at this time if the grant will be renewable.

Is there a match for the grant? If so, how much and how will it be funded? Is this match in dollars or in-kind
contribution?
There is no match required.

Is there or will there be any capital costs for the grant (i.e., vehicles, location (building), equipment)?
No

Give the number of employees the grant would support?
Zero

How would your department plan or would you continue operations after the grant expires?

We would pursue other grant funding and absorb operations as able and look to community partners to
sustain the efforts.
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OUTLINE

January- Webinar (Cancers associated w/HPV)
February- Webinar (Prevention-HPV vaccine)

March/April- Event * See if we can partner with N.D during a game to offer screenings.
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IMMUNIZATION Northern Ind ia na

COALITION

Rural Health Equity Project

“It is time to refocus, reinforce, and repeat the message that health disparities exist and that health equity benefits everyone.”
- Kathleen Sebelius, Former US Secretary of Health and Human Services

The Indiana Immunization Coalition has received grant funding to focus on rural health equity,
including vaccination and cancer prevention, through northern Indiana. The Coalition is excited to
make mini-grants available to grassroots organizations who serve this area to further extend the reach
of this initiative. Through this program, the Coalition seeks to support actionable ideas that focus on

decreasing barriers. == .
Who is eligible? = -
Grants are available to local, grassroots organizations that serve the el .
northern 33 Indiana counties. Nonprofit organizations will receive e & H E =
preference. — éEL T e
What programs are eligible? /S ey PR —

By T T/ "

Programs must seek to provide education and/or services in the areas
of vaccination, cancer screening, or cancer prevention that benefit rural areas in northern Indiana.

What funds are available?
Mini-grants are available for up to $5,000 per organization. 25-30 mini-grant projects will be selected.

When are applications due?
Application will be accepted on a rolling basis until funds have been exhausted.
The application acceptance period will begin on July 1, 2023. Applications should be

submitted online at least 60 days prior to the date funding is needed at bit.ly/inruralmini

Requirements for submission

O Applicant information complete (name, contact info, organization name / address)
O Application succinctly describes organization and plan for grant
o Overview of Organization — addresses organizational background, track record, community
involvement, etc.
o Project Objectives and Goals — addresses how the grant will be used, including at least two
goals; describes a method to measure success; documents at least one partner
o Proposed Timeline — describes a plan for implementation with timeframes or dates
o Proposed Budget — documents the total amount requested and how funds will be used
O Supporting documents may be uploaded (optional)
O Application electronically signed

For questions regarding this grant, please contact Morgan at morgan@vaccinateindiana.org

The Indiana Immunization Coalition is a 501(c)(3) nonprofit organization
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St. Joseph County Department of Health

“Promoting physical and mental health and facilitating the prevention of
disease, injury and disability for ail St. Joseph County residents”

vy

ST, JOSEPH COUNTY

DEPARTMENT OF HEALTH

Prevent, Promote, Protoct,

December 13, 2023

St. Joseph County Board of Health

County City Building, 8" Floor

South Bend, IN 46601

Members of the Board of Health,

‘The Department of Health would like your support in applying for a funding opportunity through the
Healthy Start Initiative: Eliminating Disparities in Perinatal Health. The purpose of the grant is to
improve health outcomes before, during, and after pregnancy and reduce racial/cthnic differences in
rates of infant death and adverse perinatal outcomes.

Attached is the Grant Application Data sheet, prepared by Renata Williams as well as the application.
If you have any questions, I can be reached at 574-235-9750 Ext. 7902.

Thank you for your consideration of our request.

Sincerely,

Diana Purushotham, MD

Health Officer

DP:RW:jsp

APPROVED DENIED

This 13th Day of December, 2023 by a vote of (Aye) to (Nay) Abstain

John W. Linn, P.E. Michelle Migliore, MD
President, Board of Health Vice President, Board of Health

227 W. Jefferson Blvd. | 8th Fl. | South Bend, IN 46601
P: (574) 235-9750 | F: (574) 235-9960
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GRANT APPLICATION DATA

What is the purpose of the grant (provide as much detail as possible)?

According to the Notice of Funding Opportunity “The purpose of the Healthy Start Initiative: Eliminating
Disparities in Perinatal Health (HS) is to improve health outcomes before, during, and after pregnancy and
reduce the well-documented racial/ethnic differences in rates of infant death and adverse perinatal
outcomes”.

How many individuals do you expect to reach with this grant?
At least 700.

How will you track and evaluate the success of the program/grant?
The RedCap platform will be used for data collection and analysis. This platform allows for real-time data
collection and monitoring, which can be used to track progress towards the grant’s objectives.

Who will be accountable for fiscal information?
Amy Ruppe, Administrator

Who will be responsible for compliance with grant guidelines?
Dr. Diana Purushotham and Renata Williams

What is the term of the grant (i.e., July 1, 2023 - June 30, 2024)?
April 1, 2024, through March 31, 2029 (5 years)

What is the total grant award?
Up to $1,100,000 annually (up to 5,500,000 for 5 years)

Is this a renewable grant? If so, how often/long?
Yes, this grant has been available since 1991 and has been renewable every 5 years since its inception.

Is there a match for the grant? If so, how much and how will it be funded? Is this match in dollars or in-kind
contribution?
No.

Is there or will there be any capital costs for the grant (i.e., vehicles, location (building), equipment)?
No

Give the number of employees the grant would support?

3 employees will be supported by the grant.

How would your department plan or would you continue operations after the grant expires?

Our department is committed to maintaining our focus on maternal and infant health initiatives. We plan to
secure the continuity of our operations by reapplying for the grant in 2029. Additionally, we will explore other
potential funding sources.
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U.S. Department of Health and Human Services

HRSA

Health Resources & Services Administration

NOTICE OF FUNDING OPPORTUNITY

Fiscal Year 2024
Maternal and Child Health Bureau

Division of Healthy Start and Perinatal Services

Healthy Start Initiative: Eliminating Disparities in Perinatal Health
Funding Opportunity Number: HRSA-24-033
Funding Opportunity Type(s): Competing Continuation, New
Assistance Listing Number: 93.926

Application Due Date: December 15, 2023

Ensure your SAM.gov and Grants.gov registrations and passwords are current immediately!
We will not approve deadline extensions for lack of registration.
Registration in all systems may take up to 1 month to complete.

Issuance Date: September 22, 2023
10/31 — Updated Grants.gov Links on Page 6

Mia Morrison, MPH

Supervisory Public Health Analyst, Division of Healthy Start and Perinatal Services
Call: 301-443-2521

Email: MCHBHealthyStart@hrsa.gov

See Section VIl for a complete list of agency contacts.

Authority: 42 U.S.C. § 254c-8 (Title Ill, § 330H of the Public Health Service Act)
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508 COMPLIANCE DISCLAIMER

Persons using assistive technology may not be able to fully access information in this
file. For assistance, email or call one of the HRSA staff listed in Section VIl Agency

Contacts.

SUMMARY

Funding Opportunity Title:

Healthy Start Initiative: Eliminating Disparities in
Perinatal Health

Funding Opportunity Number:

HRSA-24-033

Assistance Listing Number:

93.926

Due Date for Applications:

December 15, 2023

Purpose:

The purpose of the Healthy Start Initiative:
Eliminating Disparities in Perinatal Health (HS) is
to improve health outcomes before, during, and
after pregnancy and reduce the well-documented
racial/ethnic differences in rates of infant death and
adverse perinatal outcomes.

Program Objective(s):

Successful HS projects will accomplish the
following objectives during the 5-year period of
performance:

Direct and Enabling Services for HS
Participants

¢ Increase receipt of case management/care
coordination to facilitate access to medical care
and community-based resources.

¢ Increase uptake of healthy behaviors before,
during, and after pregnancy.

e Increase use of healthy and safe infant and
toddler care practices.
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Community Consortium

Convene diverse, multi-sector state, local, and
community level partners, including HS participants
and other community members.

Eligible Applicants:

You can apply if your organization is in the United
States and is:

e Public or private
e Community-based
e Tribal (governments, organizations)

See Section Ill.1 of this notice of funding
opportunity (NOFO) for complete eligibility
information.

Anticipated FY 2024 Total
Available Funding:

$113,645,000

We’re issuing this notice to ensure that, should
funds become available for this purpose, we can
process applications and award funds
appropriately. You should note that we may cancel
this program notice before award if funds are not
appropriated.

Estimated Number and Type of
Award(s):

Up to 103 grants

Estimated Annual Award
Amount:

Up to $1,100,000 per award, subject to the
availability of appropriated funds

Cost Sharing or Matching
Required:

No

Period of Performance:

April 1, 2024 through
March 31, 2029
(5 years)

Agency Contacts:

Business, administrative, or fiscal issues:

Tya Renwick

Grants Management Specialist

Division of Grants Management Operations, OFAM
Email: Trenwick@hrsa.gov

Program issues or technical assistance:
Mia Morrison, MPH
Supervisory Public Health Analyst
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MCHB Division of Healthy Start and Perinatal
Services
Email: MCHBHealthyStart@hrsa.gov

Application Guide

You (the applicant organization / agency) are responsible for reading and complying
with the instructions included in this NOFO and in HRSA Application Guide (Application
Guide). Visit HRSA’s How to Prepare Your Application page for more information.

Technical Assistance

We have scheduled the following webinar:
Thursday, October 12, 2023
Tp.m. -3 p.m. ET

Weblink: https://hrsa-
gov.zoomgov.com/j/16154315067?pwd=SnArVTdtTzZNFeGVoVWY 1MzhjN2loZz09

Attendees without computer access or computer audio can use the following dial-in
information:

Call-In Number: 1-833-568-8864
Meeting ID: 161 543 1506
Passcode: 89972057

We will record the webinar.

72


mailto:MCHBHealthyStart@hrsa.gov
http://www.hrsa.gov/grants/apply/applicationguide/sf424guide.pdf
https://www.hrsa.gov/grants/apply-for-a-grant/prepare-your-application
https://hrsa-gov.zoomgov.com/j/1615431506?pwd=SnArVTdtTzNFeGVoVWY1MzhjN2loZz09
https://hrsa-gov.zoomgov.com/j/1615431506?pwd=SnArVTdtTzNFeGVoVWY1MzhjN2loZz09

Table of Contents

. PROGRAM FUNDING OPPORTUNITY DESCRIPTION......ccccceeeeeeeeeeee et 1
1. PURPOSE ...ttt ettt e e e e e e e e et e e e e e e e e ea s s e s aeeeeeeeeeeaaaanasaeeaeaaeeeeaannnrnneaes 1
. AWARD INFORMATION ...ttt ettt ettt e e e e e e e s aaaaaeaaans 4
1. TYPE OF APPLICATION AND AWARD .....ceiiiiiiiiuttteeteeaaeeaaasasssseeeeaaeesssassssssssesesaessaassssssseeeaaaens 4
2. SUMMARY OF FUNDING ....cceiiiiiiittittetee e e e e e eeetaet e e ee e e e e e s s s e e eaaaeeesesansssasaeeeaeeeaaasssnsneeeaaens 4
HI. ELIGIBILITY INFORMATION. .....cooooeeeeeee ettt e e e a e e enaa e e e 5
1. ELIGIBLE APPLICANTS L.eieiitttieeeettteeeeaasteeaeaaasteeeeeaasaeeeeaansseeeesansseeeeeannseeeesansseaeeannseeeeeannneeens 5
2. COST SHARING OR MATCHING. ... .utteteeteaeeeeaiittieteeeaeeeeasaissseeeeeaaeeesasannsseeeeeeeeeeeaaannnsneneeeaeens 5
B O 1 | PSR 5
IV. APPLICATION AND SUBMISSION INFORMATION......cccooieieeeeeeeeeeeeae e 6
1. ADDRESS TO REQUEST APPLICATION PACKAGE .....ccceeiiiitiiiiiieeeeeeeessiiteeeeeeee e e e s snnnnnneeeeaaaeens 6
2. CONTENT AND FORM OF APPLICATION SUBMISSION .......uuuttiiiirreeeeesainnieeeeeeeeeessaannnnnneeeeaaaeans 6
Y (0] (=t A AV o 1 1 - Lo R 21
fi. ProjeCt NGITALIVE. ......ccccooiieeeee ettt 22
1T =0 o o = SO PPPPPPP PP 27
V. BUAGETE NGITALIVE ...ttt 28
VY 1 = o] 1104 1= 11 T 28
3. UNIQUE ENTITY IDENTIFIER (UEI) AND SYSTEM FOR AWARD MANAGEMENT (SAM).............. 29
4. SUBMISSION DATES AND TIMES ....cciieiiuuiireeeiiiieeeasnteeeesasseeeessnsseesesssssaeeesasssseeasaasseeeesasnees 31
5. INTERGOVERNMENTAL REVIEW....ccciiiiiieeieiiiieeesiteeeeeeeiteeaeeessnaeeaeassnaeeeeannnseeesasnsseeesssnnneneens 31
6. FUNDING RESTRICTIONS ....eiiiiitiieeeiiutiieeeassteeeeesssseeeeesasssesaessnssesaesasseeeeaanseeeesansseneessnsseneens 31
V. APPLICATION REVIEW INFORMATION .......ooveeeeeeeeeeeee e ennnaa s 32
1. REVIEW CRITERIA ... .oiiittieiiiee e e e ee ettt e e e e e e e s st aeaaeeeeesssssseaeeeeeaeeeasassssseeeeaaeeeesannnnsnnnees 32
2. REVIEW AND SELECTION PROGCESS ....ceeeiiiiiiiiiiiiieeeeeeesssiieeeeeeaaeeeessnnnsneaeeeeeeeesasnnnnsnneeeaens 36
3. ASSESSMENT OF RISK...iiiiiiiiiiitiiiiiieee e e e eeettte et e e e e e e e s s eeaaaeeessssssteeeeeeeeeeeaaannsnnreeaaaaaeens 38
VI. AWARD ADMINISTRATION INFORMATION .....oooeeieeeeeeeeeeeeee et 39
1. AWARD NOTICES .. .iiiiiiiiieee e e e s e ettt e e e e e e e e st eeaaeeeesessssteeeeeeaaeeeaaasssnseeeeaaeeeeeannnssnsnees 39
2. ADMINISTRATIVE AND NATIONAL POLICY REQUIREMENTS .....cctiiieiiiiiiirrneeeeeeeeaaaainnnneeeeeeeens 39
3. REPORTING ...ttt ettt e e e e e e ettt e e e e e e e s s b a e e e eaeeeeeeasssssaeeaeeeeeeaaanssnnnaeeaaeens 41
VII. AGENCY CONTACTS ...ttt ettt e e e e e e et e e e e e e e e sssssneees 43
VIII. OTHER INFORMATION.....coooeeeeeeeeeeeee ettt ettt e et a e e e e e e sssssnees 44
APPENDIX A: PAGE LIMIT WORKSHEET ...ttt 45
APPENDIX B: GLOSSARY ..ottt ettt e e e ettt e e e e e e e e s saaaaaaeeas 47
APPENDIX C: HEALTH PROMOTION TOPICS ...ttt 51
APPENDIX D: HEALTHY START BENCHMARKS .........eeeeeeeeeeee ettt 52
APPENDIX E: ATTACHMENT 1 CHECKLIST ..ottt 53
APPENDIX F: SAMPLE TEMPLATE FOR ATTACHMENT T .cocooooeeeeeeeeeeeeeee e 54
APPENDIX G: COUNTIES ELIGIBLE FOR PRIORITY POINTS FOR OTHER PERINATAL
INDICATORS . ...ttt ettt e e e e e ettt e e e e e e e e sttt e e e e e e e s ssnsnaaaaen 57
APPENDIX H: HEALTHY START — ENHANCED (HSE) PROJECT SITE COUNTIES AND ZIP
CODESTM ettt ettt ettt ettt e ettt ettt e ettt e et e e e st e et a e et e e st e e anea e 60

73



I. Program Funding Opportunity Description

1. Purpose

This notice announces the opportunity to apply for funding under the Healthy Start
Initiative: Eliminating Disparities in Perinatal Health (Healthy Start or HS) Program. The
purpose of HS is to improve health outcomes before, during, and after pregnancy and
reduce the well-documented racial/ethnic differences in rates of infant death and
adverse perinatal outcomes.’23 HS is intended to support projects in communities and
populations experiencing the greatest disparities in maternal and infant health
outcomes.

HS has two focus areas: 1) providing direct and enabling services (for example,
screening and referrals, case management and care coordination, health and parenting
education, and linkage to clinical care) to enrolled HS participants; and 2) convening
Community Consortia (formerly known as Community Action Networks or “CANs”)
comprised of diverse, multi-sector partners to advise and inform HS activities as well as
to develop and implement plans to improve perinatal outcomes within the selected
project area. HS continues to have an increased emphasis on addressing social
determinants of health, such as access to adequate food, housing, and transportation,
to improve disparities in maternal and infant health outcomes. Based on stakeholder
feedback, this FY 2024 HS competition also provides recipients with increased flexibility
to tailor interventions to the unique needs of their community and/or target population.

The goals of HS are to:
1) Continue reducing infant mortality rates in the United States, and

2) Decrease disparities in infant mortality and poor perinatal health outcomes in areas
where those rates are high.

HS projects should be implemented in communities experiencing high rates of maternal
and infant mortality and morbidity. Successful HS projects will accomplish the following
objectives during the 5-year period of performance:

Direct and Enabling Services for HS Participants

e Increase receipt of case management/care coordination to facilitate access to
medical care and community-based resources.

e Increase uptake of healthy behaviors before, during, and after pregnancy.

' https://www.cdc.gov/nchs/data/nvsr/nvsr71/nvsr71-05.pdf
2 https://www.cdc.gov/nchs/data/hestat/maternal-mortality/2020/maternal-mortality-rates-2020.htm
3 https://www.cdc.gov/reproductivehealth/maternal-mortality/pregnancy-mortality-surveillance-system.htm
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e Increase use of healthy and safe infant and toddler care practices.

Community Consortium

Convene diverse, multi-sector state, local, and community level partners, including HS
participants and other community members, that will:

e Advise and inform strategies for providing direct and enabling services to HS
participants.

e Develop cross-sector partnerships to ensure access for HS participants to
coordinated, comprehensive maternal, child, and family medical care; health and
parenting education; and community-based resources within the project area.

e Participate in Communities of Practice with other HS/Healthy Start Initiative -
Enhanced (HSE) projects to develop and implement a plan for the community
that focuses on at least one social determinant of health (SDOH), such as access
to adequate housing, transportation, or food.

For more details, see Program Requirements and Expectations.

2. Background
Authority

The Healthy Start Initiative: Eliminating Disparities in Perinatal Health (Healthy Start or
HS) program is authorized by 42 U.S.C. § 254c-8 (Title I, § 330H of the Public Health
Service Act).*

Infant Mortality, Perinatal Health, and Social Determinants of Health

Approximately four million births occur each year in the U.S.®> While most women have a
safe pregnancy and deliver a healthy infant, there are persistently higher rates of infant
mortality and maternal morbidity among some groups, in particular Black and
indigenous populations. The highest infant mortality rates in the country are among
Black, American Indian/Alaskan Native (Al/AN), and Native Hawaiian/Other Pacific
Islander infants (10.38, 7.68, and 7.17 infant deaths per 1,000 live births in 2020,
respectively). These rates are significantly higher than that of White infants (4.40 infant
deaths per 1,000 live births in 2020).6 Each year, approximately 3,500 infant deaths
occur due to higher mortality rates among non-Hispanic Black and non-Hispanic
indigenous, infants.” Inequities in access to health promoting resources such as
education, employment, and health care contribute to disparities in perinatal health and

442 USC 254c-8: Healthy start for infants (house.gov)

5 https://www.cdc.gov/nchs/fastats/births.htm

6 https://www.cdc.qgov/nchs/data/nvsr/nvsr7 1/nvsr7 1-05.pdf

7 https://healthystartepic.org/technical-assistance-activities/catalyst-for-infant-health-equity/
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infant death. For example, in many rural tribal communities, pregnant women and
families face barriers accessing medical care due to geographic barriers and
insufficiencies in the health care infrastructure and workforce.

The Healthy Start Initiative

Since its start as a demonstration project in 1991, the Healthy Start program has
provided awards to communities with infant mortality rates at 1.5 times the U.S. national
average and high rates of other adverse perinatal outcomes (for example, low
birthweight, preterm birth, maternal morbidity, and mortality).® The purpose of Healthy
Start is to reduce infant mortality rates and improve perinatal outcomes by focusing on
project areas with high or above the national average annual rates of infant mortality.
Healthy Start uses a community-based approach to delivering direct and enabling
services that facilitates access to health care and community services. In alignment with
the statute, the program focuses on addressing factors that contribute to infant mortality,
such as low birthweight, preterm birth, and social determinants of health in communities
with high rates of infant mortality or high rates of other adverse infant health outcomes
in specific subpopulations within the community. As such, Healthy Start works to
eliminate the disparity in health status in communities.

In the most recent program evaluation, Healthy Start participants were shown to have
positive outcomes related to several program goals, including earlier and more frequent
prenatal care, greater engagement in infant safe sleep practices, and lower rates of low
birthweight infants (all of which are factors associated with improved infant morbidity
and mortality outcomes). Healthy Start participants also met or exceeded targets with
respect to having a usual source of health care and having been screened for
depression. For more information, see: https://mchb.hrsa.gov/programs-impact/healthy-
start.

About MCHB and Strategic Plan

The HRSA Maternal and Child Health Bureau (MCHB) administers programs with focus
areas in maternal and women'’s health, adolescent and young adult health, perinatal
and infant health, child health, and children with special health care needs. To achieve
its mission of improving the health and well-being of America’s mothers, children, and
families, MCHB has established a strategic plan that includes the following four goals:

Goal 1: Assure access to high quality and equitable health services to optimize health
and well-being for all MCH populations

8 For reference visit https://mchb.hrsa.gov/programs-impact/nealthy-start/2019-grantees to see a list of
the 101 HRSA-19-049 Healthy Start recipients (project period April 1, 2019 - March 31, 2024). We are
including this link for your awareness/background information only. Many of the HRSA-19-049 awardees
may re-apply for the same or similar project areas; you may wish to contact them for coordination
purposes to avoid overlap in proposed project areas.
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Goal 2: Achieve health equity for MCH populations
Goal 3: Strengthen public health capacity and workforce for MCH
Goal 4: Maximize impact through leadership, partnership, and stewardship

This program addresses MCHB'’s goals to assure access to high quality and equitable
health services to optimize health and well-being for all MCH populations. To lean more
visit Mission, Vision, and Work | MCHB: https://mchb.hrsa.gov/about-us/mission-vision-
work.

Il. Award Information

1. Type of Application and Award

Application type(s): Competing Continuation, New
We will fund you via a grant.

2. Summary of Funding

We estimate $113,645,000 will be available each year to fund 103 recipients. You may
apply for a ceiling amount of up to $1,100,000 annually (reflecting direct and indirect
costs).

The period of performance is April 1, 2024, through March 31, 2029 (5 years).

This program notice depends on the appropriation of funds. If funds are appropriated for
this purpose, we will proceed with the application and award process.

Support beyond the first budget year will depend on:

e Appropriation
e Satisfactory progress in meeting the project’s objectives
e A decision that continued funding is in the government’s best interest

45 CFR part 75 - Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for HHS Awards applies to all HRSA awards.

If you’ve never received a negotiated indirect cost rate, you may elect to charge a de
minimis rate of 10 percent of modified total direct costs (MTDC)*. You may use this for
the life of the award. If you choose this method, you must use it for all federal awards
until you choose to negotiate for a rate. You may apply to do so at any time. See
Section 4.1.v. Budget Narrative in the Application Guide.

*Note: One exception is a governmental department or agency unit that receives more
than $35 million in direct federal funding.
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lll. Eligibility Information

1. Eligible Applicants

You can apply if your organization is in the United States and is:
e Public or private
e Community-based
e Tribal (governments, organizations)

Additional Notes:

If you are a recipient of the Healthy Start Initiative — Enhanced (HRSA-23-130)
(HSE) you are still eligible to apply for this grant if you are proposing a new project area,
that is, an area not currently served by your or an existing HSE award. HSE grant
project areas have been settled and it is not HRSA’s intent to alter or reset existing HSE
project areas. Therefore, if you propose to serve a project area that fully overlaps with
your own award or another HSE award, your application will be deemed ineligible and
will not be considered. Please see Appendix H for a list of Healthy Start Initiative —
Enhanced project areas.

For all other applicants, if your proposed project area is the same as a Healthy Start
Initiative — Enhanced (HSE) recipient, your application will be deemed ineligible.

These provisions ensures that new communities with the highest rates of infant mortality
and other adverse perinatal health outcomes that do not already have access to Healthy
Start services are reached by this program.

2. Cost Sharing or Matching
Cost sharing or matching is not required for this program.
3. Other

We may not consider an application for funding if it contains any of the following non-
responsive criteria:

e Exceeds the funding ceiling amount
e Fails to satisfy the deadline requirements referenced in Section V.4
Multiple Applications

We will only review your last validated application before the Grants.gov due date.
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IV. Application and Submission Information

1. Address to Request Application Package

We require you to apply online through Grants.gov. Use the SF-424 workspace
application package associated with this notice of funding opportunity (NOFO). Follow
these directions: How to Apply for Grants. If you choose to submit using an alternative
online method, see Applicant System-to-System.

Note: Grants.gov calls the NOFO “Instructions.”

Select “Subscribe” and enter your email address for HRSA-24-033 to receive emails
about changes, clarifications, or instances where we republish the NOFO. You will also
be notified by email of documents we place in the RELATED DOCUMENTS tab that
may affect the NOFO and your application. You’re responsible for reviewing all
information that relates to this NOFO.

2. Content and Form of Application Submission

Application Format Requirements

Submit your information as the Application Guide and this program-specific NOFO
state. Do so in English and budget figures expressed in U.S. dollars. There’s an
Application Completeness Checklist in the Application Guide to help you.

Application Page Limit

The total number of pages that count toward the page limit shall be no more than 60
pages when we print them. We will not review any pages that exceed the page limit.
Using the pages within the page limit, HRSA will determine eligibility using Section IlI.
Eligibility Information of the NOFO.

These items do not count toward the page limit:

e Standard OMB-approved forms you find in the NOFO’s workspace application
package

e Abstract (standard form (SF) "Project_Abstract Summary”)

e Indirect Cost Rate Agreement

e Proof of non-profit status (if it applies)

If there are other items that do not count toward the page limit, we’ll make this clear in
Section IV.2.v Attachments.

If you use an OMB-approved form that isn’t in the HRSA-24-033 workspace application
package, it may count toward the page limit.

Applications must be complete and validated by Grants.gov under HRSA-24-033
before the deadline.
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Debarment, Suspension, Ineligibility, and Voluntary Exclusion Certification

e When you submit your application, you certify that you and your principals® (for
example, program director, principal investigator) can participate in receiving
award funds to carry out a proposed project. That is, no federal department or
agency has debarred, suspended, proposed for debarment, claimed you
ineligible, or you have voluntarily excluded yourself from participating.

e If you fail to make mandatory disclosures, we may take an action like those in 45
CFR § 75.371. This includes suspending or debarring you.'®

e If you cannot certify this, you must include an explanation in Attachment 9-15:
Other Relevant Documents.

(See Section 4.1 viii “Certifications” of the Application Guide)

Program Requirements and Expectations

The Program Requirements and Expectations for the FY 2024 Healthy Start Program
fall into the following categories:

i.  Project Area and Target Population
i. Direct and Enabling Services for HS Participants.
iii.  Community Consortium
iv. Leadership at the Local State and/or Regional Level
v.  Performance Monitoring and Evaluation
i Project Area and Target Population

You are expected to define your project area and target population using the criteria
outlined below. Include information requested under “Project Area Proposed to be
Funded” and “Factors Demonstrating Need for the Target Population” in Attachment 1.
Please note that you are encouraged to use the template located in Appendix F to
organize the information requested in Attachment 1.

Project Area Proposed to be Funded

e A project area is defined as a geographic area where the proposed HS services
will be implemented. HS project areas are expected to be communities
experiencing rates of infant mortality that are 1.5 times the national average or
greater.

e Project areas should be distinct and not overlap with another Healthy
Start/Healthy Start Initiative - Enhanced project area.

9 See definitions at eCFR :: 2 CFR 180.995 -- Principal. and eCFR :: 2 CFR 376.995 -- Principal (HHS
supplement to government-wide definition at 2 CFR 180.995).
0 See also 2 CFR parts 180 and 376, 31 U.S.C. § 3354, and 45 CFR § 75.113.
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e Applicants are encouraged to be specific in delineating the boundaries of their
proposed project area, including existing or future service agreements.

e Identify your organization as serving an urban'' or rural'? project area. Use the
Rural Health Grants Eligibility Analyzer to determine whether your project is
urban or rural https://data.hrsa.gov/tools/rural-health. Note that this calculation is
made based upon the population density of your project area.

o Define your project area by county, Zip Code™, or Census Tract. Include a map
of the proposed project area and a list of Zip Codes™ within the project area
(Attachment 1). If you are proposing to serve a portion of a county or Zip Code™,
you are expected to define the borders of your project area (for example, use
street names, Census Tracts or for portions of a Zip Code™ you may use county
lines).

o A project area (that is, your catchment area) might consist of a group of Zip
Codes™ or portions of Zip Codes™ if it is an urban project. For a rural project,
a project area might be a combination of counties (or portions of counties or
Zip Codes™). The counties or Zip Codes™ in your project area do not need
to be contiguous and cannot be served by another HS/HSE-funded project.

Overlapping Project Areas

To ensure that communities with the highest rates of infant mortality and other adverse
perinatal health outcomes have access to HS services, HRSA intends to fund projects
serving distinct project areas that do not overlap with one another.

. If two or more applicants propose the same project area and receive
fundable scores, HRSA will award the grant to the highest scoring applicant.

Il. If two or more applicants propose project areas that partially overlap
and they receive fundable scores, HRSA will notify the applicant(s) of the
overlap and request that, within a specified period of time, they establish an
agreement outlining amended project areas that do not overlap. The
agreement should:

o describe the need for multiple HS recipients within the project area, including
the distinct target population served;

o provide a map of each project area. Define each applicant’s boundaries within
the proposed project area using Zip Codes™, street names, and/or or Census

" Urban — Territory, population, and housing units located within an urbanized area (UA) or an urban
cluster (UC), which has: a population density of at least 1,000 people per square mile; and surrounding
Census blocks with an overall density of at least 500 people per square mile.

2 Rural — To determine whether the Census Tract or County for your proposed project area is defined as
a rural area, visit the webpage Rural Health Grants Eligibility Analyzer and enter the project area address.
Link: https://data.hrsa.gov/tools/rural-health
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Tracts, demonstrating the specific population(s) that will be served (HRSA will
use this information to check for potential overlaps);

outline partnership responsibilities for outreach, recruitment, and referrals
demonstrating that there will be no overlap in populations served;

include the number of births in the target population within the project area in
order to demonstrate that both/all applicants will each be able to serve 700
participants annually.

Please note: Your revised project area will not be approved if it overlaps with
other fundable applicants or Healthy Start Initiative — Enhanced (HSE) recipients.

If one or more applicant(s) inadvertently propose project areas that
partially overlap with an existing Healthy Start Initiative — Enhanced
(HRSA-23-130) grantee’s project area’ and are in the fundable range, it is
incumbent upon the applicant(s) to amend their project area, removing the
overlap, while continuing to meet the program requirements described in the
NOFO. HRSA will contact you before awards are made, ask you to revise
your project area and submit the following information:

o Revised project area including a list of counties, Zip Codes™ and/or
Census Tracts and an updated map.

o Number of births in the target population for the revised project area.

Tribes, Tribal Organizations and Health Organizations Serving Tribes —
Because many tribes and tribal populations access health care services and
other social supports through the Indian Health Service and other
organizations that are specific to tribal nations, rather than through Medicaid
or private health insurance programs, overlaps in project area with applicants
proposing to serve non-tribal populations generally does not imply a
duplication of services. Therefore, two applicants in the fundable range may
propose to serve the same project area if one, but not both of the applicants
is a tribe, tribal organization or health organization serving tribes. HRSA will
notify you before an award is made and will ask you to develop an agreement
with the other applicant(s) to either:

o amend your project area(s); and/or

o define your unique target populations within the same project area;

'3 Please note: you are highly encouraged to review Appendix H to confirm that your proposed project
area has no overlap with an HSE recipient’s project area. There is no expectation that HSE recipients will
revise their project areas. It is the responsibility of the applicant to revise their project area and ensure
there is not overlap. Your revised project area will not be approved if it overlaps with other fundable
applicants or other HSE recipients.
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o establish that both applicants are able to meet all program requirements
and expectations, including serving 700 participants annually.

The following applies to all scenarios involving project area overlap described
above:

e Program activities implemented in amended project areas are expected to
continue to meet the program requirements.

¢ |If HRSA determines that the changes to your project area potentially impact the
information provided under “Factors Demonstrating Need for the Target
Population” (below), you will be asked to provide revised data for IMR, low
birthweight and preterm births for the target population in the project area. HRSA
may also ask for other documentation including a revised budget and work plan.
HRSA will evaluate the information to ensure the proposed activities in the
revised project area continue to meet the Program Requirements and
Expectations of this NOFO.

e |If an agreement is submitted by the deadline and approved by HRSA, you will be
required to develop a formal Memorandum of Agreement (MOA)/Memorandum of
Understanding (MOU) with the other recipient(s) after the award is made.

e If an agreement cannot be reached in the specified period of time or HRSA
determines that the information provided was incomplete or insufficiently
demonstrates your ability to meet all of the Program Requirements and
Expectations outlined in this NOFO, HRSA intends to fund only the highest
scoring applicant.

Factors Demonstrating Need for the Target Population

The target population is the population that you will serve within your project area. It
should be the population with the highest rate of infant deaths, low birthweight,
or preterm birth.

Your target population within your proposed project area should meet the following
criteria using verifiable, vital statistics data:">1®

4 Please Note: If two applicants propose services in the same project area, with the same primary target
population, for example, they propose to serve the same tribe, then only the highest scoring application
will be considered.

15 Vital statistics include records of births, deaths and fetal deaths. They also record information about the
cause of death, or details of the birth. There are 57 vital registration jurisdictions in the U.S.: 50 states, 5
territories (Puerto Rico, U.S. Virgin Islands, Guam, American Samoa, Northern Mariana Islands), the
District of Columbia, and New York City.

'8 Do not use the Maternal and Infant Health Mapping Tool for need-based eligibility criteria. IMR, low
birth weight, and preterm birth data are not available for the period requested (2019-2021) and the
number of events is not provided.
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1. If the combined 2019 through 2021 number of infant deaths in the target
population are 30 or more, the 2019 through 2021 combined 3-year IMR in the
target population should be equal to or more than 8.2 deaths per 1,000 live births
(1.5 times the national average).'’

2. If the combined 2019 through 2021 number of infant deaths in the target
population are less than (<)30, one of the following should be met:'®

a. The 2019 through 2021 3-year low birthweight rate in the target population is
equal to or more than 12.5 percent (1.5 times the national average) AND
there should be 90 or more low birth weight births in the target population
during the 3-year period, 2019 through 2021.

OR

b. The 2019 through 2021 preterm birth rate in the target population is equal to
or more than 15.4 percent (1.5 times the national average) AND there should
be 90 or more preterm births in the target population during the 3-year period,
2019 through 2021.

ii. Direct and Enabling Services for HS Participants

HS projects are expected to have the necessary partnerships, curricula, evidence-
based/evidence-informed, and/or scientific information to implement high quality direct
and enabling services.

HS staff (at all levels of the program) should be reflective of the communities they serve
and have the training and supervision necessary to address the unique needs of
individuals in their target populations. HS projects are also expected to have processes
in place to support staff retention (for example, adequate supervision, competitive
salaries, manageable caseloads). Please see Strengthening the Maternal Infant Early
Childhood Home Visiting Workforce: A Checklist for Staff Recruitment and Staff
Retention as a resource.

HS direct and enabling services should be customized to meet the needs of the project
area. These services should focus on your target population (which is the group with the
highest IMR within the project area or, if there were less than 30 infant deaths from
2019 through 2021, then the group with the highest rate of low birthweight or preterm
birth) and the geographic area(s) as described above. Strategies should be culturally
responsive and linguistically appropriate.

7 For project areas that include whole counties, CDC Wonder may be used to obtain infant mortality
statistics (250,000+ population only): https://wonder.cdc.gov/lbd.html. Otherwise, please contact your
state or local vital statistics department.

'8 For project areas that include whole counties, CDC Wonder may be used to obtain preterm birth/low
birthweight statistics (100,000+ population only): https://wonder.cdc.gov/natality.html. Otherwise, please
contact your state or local vital statistics department.
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HS recipients are expected to provide two broad categories of services: case
management'®/care coordination?® and group-based health and parenting education.
HS projects will be expected to enroll participants in case management/care
coordination and/or group-based health and parenting education depending on each
participant’s interest and which types of services meet their needs. A HS participant
may participate in both types of services. For example, a participant enrolled in case
management/care coordination can also attend, and should be encouraged to attend,
group-based education sessions, and vice-versa.

Further expectations for direct and enabling services fall into the following categories:
e Numbers Served Through Direct and Enabling Services
e Case Management/Care Coordination Services
e Provide Group-based Prenatal/Postpartum and Parenting Education
e Numbers Served through Group-Based Health and Parenting Education
e Conduct Outreach, Recruitment, and Retention Efforts for HS Participants

e Implement a Continuum of Services That Meet the Unique Needs of HS
Participants

e Ensure HS Participants Have Access to Preventive Health Services, Behavioral
Health Care, and Other Specialty Services

e Health Promotion
Numbers Served Through Direct and Enabling Services

HS projects are expected to serve 700 unduplicated participants annually through direct
and enabling services within the following categories:

e At least 450 participants through case management/care coordination.?’
e At least 250 participants through group-based health and parenting education.??

Out of the 700 participants served, a minimum of 50 percent should be from the target
population (group with the highest IMR in your project area or, if there were less than 30

9 Case management is a process of developing and executing a plan for an individual to access medical
care, community-resources and education by advocating, guiding and coordinating services and
supports.

20 Care coordination organizes and aligns participant care by sharing information and individual family
preferences to eliminate duplication and increase efficiency and effectiveness.

21 For additional details on numbers served through case management/care coordination please see
“Case Management/Care Coordination Services for Women of Reproductive Age and Fathers/Partners.”
22 For additional details on numbers served through group-based health and parenting education please
see “Group-based Health and Parenting Education”
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infant deaths in your target population from 2019 through 2021, the group with the
highest low birthweight rate or preterm birth rate).

The above targets are based on expectations of, numbers served by, and overall
performance of Healthy Start recipients through previous Healthy Start Initiative
programs.

Case Management/Care Coordination Services

HS projects should provide family-centered, strengths-based case management/care
coordination, which is a method of case management/care coordination that focuses on
an individual’s strengths, rather than on their challenges and deficits, for enrolled
participants. It is expected that participants enrolled in case management/care
coordination receive both health and parenting education (either one-on-one or in a
group setting) and information on community-based resources. Information will be
delivered through multiple modalities to best meet the unique needs of participants and
families. These modalities may include meeting with participants in their homes, at the
HS site, and/or virtually.

HS projects should encourage participants enrolled in case management/care
coordination to attend group-based health education sessions (discussed below).

For additional guidance on the essential components of case management/care
coordination, please review the Healthy Start Case Management/Care Coordination
guidance available online.

e Numbers Served Though Case Management/Care Coordination:

o HS projects are expected to provide case management/care coordination to a
minimum of 450 participants annually. You should plan to serve:

o A minimum of 250 pregnant women;

o A minimum of 25 fathers/partners who have an infant or child from newborn to
18 months of age and/or are the current or former partner of an enrolled
participant.

o The remaining 175 participants may be any combination of the following five
categories:

= Pregnant women;
= Preconception women;
= Interconception women of reproductive age;

= Infants/children from birth to 18 months of age;
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= Fathers/partners with a pregnant partner or who have an infant or child
younger than 18 months of age and/or are the current or former
partner of an enrolled participant.

Provide Group-based Prenatal/Postpartum and Parenting Education

e HS projects are expected to provide group-based health and parenting education
which includes prenatal health, parenting, and child development education. HS
projects can provide group-based education through a Group Prenatal Care
model or a Community-based Group Prenatal and Parenting Education model.
The group education sessions are expected to provide participants with a forum
to: 1) learn and obtain information about critical health promotion and education
topics, the knowledge of which can lead to positive perinatal outcomes; and 2)
form connections and receive support from other pregnant women/parents in
their community, which has also been found to lead to positive perinatal
outcomes. Tailor models and strategies to meet the needs of the target
population.

HS projects are expected to:

e Implement group-based health and parenting education in groups or cohorts so
that participants are able to form supportive connections with other group
members.

e Implement group-based health and parenting education programs to ensure
learning and robust interaction among participants over time in accordance with
the design of the group educational model.

¢ Implement strategies that reduce participants’ barriers to attending group-based
health and parenting education sessions, such as providing transportation,
meals, child care, etc.

For a list of suggested health promotion and parenting education topics for
group-based health and parenting education please see Appendix B. Please note
activities such as health fairs do not constitute group-based education.

Numbers Served through Group-Based Health and Parenting Education

As noted above, participants receiving group-based education may be enrolled in case
management/care coordination. However, it is expected that HS projects provide group-
based education to a minimum of 250 unduplicated participants who are not also
enrolled in case management/care coordination (for example, mothers/women of
reproductive age and/or fathers/partners) annually.
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Conduct Outreach, Recruitment, and Retention Efforts for HS Participants

Outreach and recruitment efforts to engage and retain residents of the project area in
services that focus on identifying and providing HS services to mothers/women?? of
reproductive age, fathers/partners?4, and families experiencing the highest rates of
infant mortality and other adverse maternal and infant health outcomes within the
project area. It is expected that you will use varied outreach and recruitment strategies
such as developing referral partnerships with other community-based organizations,
hospitals and clinics and conducting direct community-based outreach within the project
area.

HS projects are also expected to implement strategies and activities to retain enrolled
participants for up to 18 months postpartum. This can include using incentives (for
example, diapers, gift cards, etc.).

Implement a Continuum of Services That Meet the Unique Needs of HS
Participants

It is expected that HS projects have processes for identifying which services and
intensity of support best meet the needs and interests of participants. At a minimum, all
HS sites should offer the following types of services:

e Health promotion and education
e Preventive screening services and prenatal care. This may include:

o Providing and/or contracting for well women visits, prenatal/postpartum care
and screening for maternal depression, intimate partner violence, sexually
transmitted infections, diabetes, hypertension, etc.

Referrals and linkages to clinical care and support services addressing social
determinants of health (SDOH) using high touch support, which is support that delivers
care through high frequency patient/participant-provider encounters to deliver
preventative services, and warm hand-offs, which are transfers of care between
members of a care team that occur in front of the participant and/or family.

o Navigation support to retain participants in clinical care and to maintain
connection to services addressing SDOH (which can include case
management and/or care coordination).

It is essential that HS sites develop and maintain a robust network of referral
partnerships. These partnerships should include, but are not limited to: Title V
programs, Maternal Infant Early Childhood Home Visiting (MIECHV) funded home
visiting programs, health care providers, mental health services, doulas, Special

23 For the purposes of brevity this NOFO will primarily use the term women to describe preconception,
pregnant, and interconception HS program participants.
24 Partners who are caregivers to infants and children up to 18 months old.
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Supplemental Nutrition Program for Women, Infants and Children (WIC), Supplemental
Nutrition Assistance Program (SNAP), Temporary Assistance to Needy Families
(TANF), Ryan White HIV/AIDS Program Part D, education, and vocational training
programs and organizations addressing housing and food insecurity.

Ensure HS Participants Have Access to Preventive Health Services, Behavioral
Health Care, and Other Specialty Services?®

HS projects are expected to deliver prenatal care and other preventive health services
and/or have partnerships and referral procedures for ensuring participants receive
clinical and behavioral health services from other entities within the project area. If
services are unavailable within the project area, HS recipients should have plans for
transportation and other supports to ensure services are delivered. Prenatal and
preventive health services should be operational within 90 days of award.

It is expected that all recipients provide clinical services to HS participants.?® Successful
applicants will be expected to dedicate 10 percent of their award to support nurse
practitioners, certified nurse midwives, physician assistants, behavioral health
specialists, and other maternal-child advanced practice health professionals dedicated
to HS projects. As part of the 10 percent, funds may also be used to support health
educators by having clinical staff conduct trainings on associated topics, such as Urgent
Maternal Early Warning Signs.

HRSA understands the vital role doulas play in reducing disparities in infant mortality,
maternal mortality, and other adverse perinatal outcomes. You are strongly encouraged
to consider community-based doulas as members of HS participant care teams and to
connect participants to doula services during pregnancy, birth, and for at least 3 months
post-partum.?’

Health Promotion

It is expected that HS projects have a protocol in place for providing health education to
all HS participants receiving case management/care coordination and group-based
education. Information should be from a scientific or evidence-based curriculum.
Projects should address the following health promotion topics: preventive health
services, behavioral health and wellness, infant care and parenting, and access to
community-based resources and benefits. More details on these four topics and what
should be covered can be found in Appendix C.

25 Examples of preventive health services, behavioral health care and other specialty services include:
well-woman health visits, prenatal/postpartum care, primary care, nutrition counseling, mental health
services and tobacco cessation.

26 From FY 2019 — FY 2024, Congressional Report language accompanying Fiscal Year appropriations
indicated that approximately $15 million of Healthy Start funding should be used to support access to
clinical services. HRSA expects recipients of funds under this NOFO to support clinical services within HS
projects for consistency with this language.

27 Note that doulas should not be included in the 10 percent of funds used to support clinical services.
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HS projects should customize education to meet the unique needs of program
participants by partnering with participants and a multi-disciplinary team of
knowledgeable HS staff to develop an individualized approach to delivering health
education.

Note: Each HS project is expected to submit an annual Health Education Plan (in your
Non-Competing Continuation Report) identifying the curriculum, topics and methods of
delivery for health promotion topics that will be offered by the program. The plan should
also include continuing education for HS staff and a list of the community partners and
contractors who you will partner with to provide education to HS participants. Please
note that recipients will have 30 days after award to submit their Health Education Plan
for the first year of the program.

Community Consortium

Community Consortia are intended to bring together various representatives across the
community to address pressing issues and needs that may lead to poor perinatal health
outcomes. Community Consortia are expected to implement plans aimed at reducing
disparities in perinatal health outcomes by improving the quality of and access to
clinical, support, and education services within the project area. Community Consortia
may provide training and serve as a forum for organizational updates if and when those
activities align with the community-driven approach to implement the plan.

Successful applicants will demonstrate how they meet the following expectations for
their community consortium:

e Convene your Community Consortium within 90 days of the start of the HS
period of performance.

o Post-award, it is expected that a minimum of 25 percent of Community
Consortium members are enrolled HS participants and women of
reproductive age, mothers, fathers, or partners, and other people with lived
experience living in the project area. It is expected that the Community
Consortium have representation from Title V, public health departments,
hospitals, health centers under section 254b,%® State substance abuse
agencies, and other significant sources of health care services. Other
categories of partners can include community leaders; representatives from
service agencies; community-based organizations; state/non-profit
organizations/faith-based organizations addressing housing, employment,
education, transportation, and health care. The HS project is expected to

28 “Health centers under section 254b” is a reference to health centers receiving funding or designation
under 42 U.S.C. 254b (section 330 of the Public Health Service Act), and which include an entity that
serves a population that is medically underserved, or a special medically underserved population
comprised of migratory and seasonal agricultural workers, people experiencing homelessness, and
residents of public housing, by providing primary care and other resources and supports under this
authority.
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build meaningful, sustainable partnerships with Community Consortium
partners and establish and work towards goals that are reflective of the
priorities of the target population.

o The HS project is expected, as possible, to hire or contract with a Community
Consortium Coordinator from, and representative of, the community being
served. The Community Consortium Coordinator will oversee the
development and implementation of the plan (described below).

o As a best practice, the Community Consortium chair or co-chair should
preferably be a current or former HS participant.

e The Community Consortium will advise and inform the planning and
implementation of HS direct and enabling services.

e Finalize your Community Consortium plan to address SDOH by obtaining
community buy-in/approval by October 30, 2024.

o Plans should:

= Be based upon results of a community needs assessment and
environmental scan that identifies and prioritizes SDOH causes of
disparities in perinatal outcomes in the project area.

= Be community-driven and address the factors and conditions beyond
clinical care that contribute to disparities in perinatal outcomes.

= Describe strategic partnerships and strategies to address the “upstream
factors” and unique SDOH contributing to disparities in perinatal outcomes
within the project area.

Include a minimum of five performance measures corresponding to plan
activities. Examples of performance measures include: increase access to
nutritious foods by ensuring X percent of eligible residents of the project area are
enrolled in WIC; increase access to prenatal care by coordinating X group
prenatal care?® offerings within less than a X minute walk from public
transportation; and, increase access to employment opportunities for participants
by increasing the completion rate of job training programs in the project area by
X percent.

o HS projects are expected to collaborate with their Community Consortium
members, HRSA, and the Supporting Healthy Start Performance Project to
revise and finalize their plans within 7 months of the project start date.

2% Group prenatal care is an approach to care that is designed to bring together groups of perinatal
patients for routine prenatal care, learning, and social support while maintaining the risk screening and
physical assessment of individual prenatal visits.
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o The Community Consortium should regularly report out/disseminate
information to community members and partners on the implementation of the
HS project overall, the plan and progress made towards achieving
goals/objectives of the plan.

NOTE: No appropriated funds may be expended by the recipient of a federal
contract, award, loan, or cooperative agreement to support activities intended to
influence, or to pay any person for influencing or attempting to influence, an
officer or employee of any federal, state, or local agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress.
This includes influencing or attempting to influence any federal, state, or local
agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with any of the following
covered federal actions: the awarding of any federal contract, the making of any
federal award, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, award, loan, or cooperative agreement.

e Begin implementation of the Community Consortium plan to address SDOH
by November 1, 2024.

e Participate in HS Community Consortium Community of Practice activities
through the Supporting Healthy Start Performance Project.

o HS Community Consortium Coordinators are expected to participate in the
Community of Practices and other technical assistance opportunities. These
activities may focus on peer support across HS projects, sharing of best
practices in partnership engagement, plan implementation, and creation of
new knowledge. The Community Consortium Coordinator may invite
community partners to engage in select Community of Practice activities.

o An example of a performance metric for HS projects participating in these
learning communities includes the number of promising practices
implemented addressing SDOH topics within the project area.

iii. Leadership at the Local, State, and/or Regional Levels

In addition to leading Community Consortium activities, HS projects are expected
to take on a leadership role at the local, state, or regional level by participating in
committees, projects or initiatives aimed at improving maternal, infant, and child health
outcomes. Recipients are encouraged to participate in Fetal Infant Mortality Reviews,
Maternal Morbidity and Mortality Reviews, or Perinatal Periods of Risk analysis.
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iv.

Performance Monitoring and Evaluation

Data Collection and Performance Monitoring of Direct and Enabling Services
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Healthy Start Benchmarks

o Recipients will report annually on progress toward achieving the 10 HS

benchmark goals (please see Appendix D for the complete list of HS
benchmarks). Failure to ensure compliance with reporting requirements once
an award is made may result in further actions or conditions during post-
award monitoring (see 45 CFR § 75.371 Remedies for noncompliance).

Objectives and Performance Measures

o The application should include baselines for all HS benchmarks in the work

plan. When utilizing baseline data, you should document the date of the
source. If baseline data sources are older than 2020, please explain why
more current estimates are not available. If percentages are used, provide the
relevant numerator and denominator.

Standardized Healthy Start Data Collection Forms

o Your program is expected to use the standardized HS data collection forms

for collection of universal participant-level data elements. Your program
should ensure organizational approvals are in place (for example, Institutional
Review Board) to be ready and able to report on data collected through the
forms on a quarterly basis via the Healthy Start Monitoring and Evaluation
Data System (HSMED). HS projects are expected to complete HS data
collection forms and collect benchmark data for HS participants enrolled in
case management/care coordination.

Quality Improvement

o Your program is expected to engage in quality improvement (Ql) efforts

informed by participant-level, program-level, and community-level data. Ql is
a process of systematic and continuous actions that lead to measurable
improvement, particularly around health care services and the health status of
the targeted population.

You are encouraged to access technical assistance, which is targeted,
knowledge-based support to build organizational capacity or address a
programmatic need or problem, on QI from the Supporting Healthy Start
Performance Project. It is expected that your program will identify
opportunities for QI related to your activities, services, and supports, as well
as for the overall program. After your program reports its first year of HS
benchmark data, you are expected to work with HRSA staff and the
Supporting Healthy Start Performance Project to develop a Ql plan to improve


https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-A/part-75/subpart-D/subject-group-ECFRb1309e6966399c7/section-75.371

performance on specific HS benchmarks and/or address data collection
challenges.

Evaluation

e Program Evaluation

o The recipient should monitor impact, ongoing processes, and the progress
towards the goals and objectives of the project. Your HS program should
continue to refer to the community needs assessment and environmental
scan findings throughout the period of performance and monitor progress to
identify opportunities for QI. A final program evaluation and performance
monitoring plan will be required 12 months after the award is made. A
description of progress to implement the program evaluation and performance
monitoring plan will be due annually, when submitting your annual non-
competing progress report.

National Evaluation

e Acceptance of award funding reflects agreement on the part of the recipient, if
selected, to participate fully in the national evaluation of the program.

Program-Specific Instructions

Include application requirements and instructions from Section 4 of the Application
Guide (budget, budget narrative, staffing plan and personnel requirements, assurances,
certifications, and abstract). Also include the following:

Project Abstract

Use the Standard OMB-approved Project Abstract Summary Form that you'll find in the
workspace application package. Do not upload the abstract as an attachment or it may
count toward the page limit. For information you must include in the Project Abstract
Summary Form, see Section 4.1.ix of the Application Guide.

NARRATIVE GUIDANCE

The following table provides a crosswalk between the narrative language and where
each section falls within the review criteria. Make sure you’ve addressed everything. We
may consider any forms or attachments you reference in a narrative section during the

merit review.
Narrative Section Review Criteria
Introduction Criterion 1: NEED
Organizational Information Criterion 5: RESOURCES/CAPABILITIES
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Narrative Section Review Criteria

Need Criterion 1: NEED

Approach Criterion 2: RESPONSE
Criterion 4: IMPACT

Work Plan Criterion 2: RESPONSE

Criterion 4: IMPACT

Resolution of Challenges Criterion 2: RESPONSE

Evaluation and Technical Support | Criterion 3: EVALUATIVE MEASURES
Capacity

Budget and Budget Narrative Criterion 6: SUPPORT REQUESTED

Project Narrative

This section must describe all aspects of the proposed project. Make it brief and clear.

Provide the following information in the following order. Please use the section headers.
This ensures reviewers can understand your proposed project.
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» Introduction — Corresponds to Section V’s Review Criterion 1 NEED

In the narrative, briefly describe the purpose of the proposed HS project and your
project area (that is, geographic area where the proposed HS services will be
implemented). Indicate whether you are serving an urban’ or rural'? project area.
Use the Rural Health Grants Eligibility Analyzer to determine whether your project is
urban or rural https://data.hrsa.gov/tools/rural-health. Note that this calculation is
made based upon the population density of your project area.

Provide the following information in Attachment 1 (you are encouraged to use the
template in Appendix F to organize your information):

e A map of the proposed project area and a list of counties and Zip Codes™
within the project area. If you are proposing to serve a portion of a county or
Zip Code™, you must define the borders of your project area using street
names or Census Tracts. If you are proposing to serve a portion of a Zip
Code™ you may define the border of your project area using the county line
or some other standard demarcation.

e State clearly whether you intend to serve an entire county or a portion of a
county.


https://data.hrsa.gov/tools/rural-health

e Copies of service area agreements demonstrating that there will not be
overlap with another Healthy Start-Enhanced or proposed Healthy Start
project area, if known.

e A statement indicating if you are serving a rural or urban project area.

» Organizational Information — Corresponds to Section V’s Review Criterion 5
RESOURCES/CAPABILITIES

Succinctly describe your organization’s current mission, structure, and scope of current
activities. Include an organizational chart in Attachment 6. Describe any current
collaboration efforts or partnerships that will contribute to the organization’s ability to
implement the HS program requirements and meet program expectations.

Describe your organization’s capacity and experience in:

¢ Providing direct and enabling services as described in the Program
Requirements and Expectations section of this NOFO; and

e Convening and facilitating a diverse, multi-sector consortium focused on
implementing systems changes and improvements that address SDOH.

Include a staffing plan in Attachment 3. Describe the key personnel responsible for the
project and the amount of time each will devote to the project. Describe current
experience, relevant expertise, skills, and knowledge of staff, contractors, and partners.
Include biographical sketches for each key personnel in Attachment 4. Note that the
Community Consortium Coordinator, should be from, and representative of, the
community being served.

For recipients of HRSA-19-049:

Provide evidence of the impact your program has had on decreasing the IMR and other
adverse perinatal health outcomes within your project area. Use both quantitative and
qualitative data to document your project’s impact. Note: this will be evaluated by
meeting 10 out of 19 of the Healthy Start Benchmarks for Calendar Year 2022.
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For applicants who were not recipients of HRSA-19-049:

Describe your organization’s capacity to decrease the IMR and other adverse perinatal
health outcomes (such as reducing rates of low birthweight and preterm birth) within
your proposed project area. Include a discussion of the organizational profile,
collaborative partners, key staff, budget, data systems and other resources. You may
include examples of other projects your organization has implemented with similar
objectives around improving maternal and infant health outcomes and corresponding
data if available.
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= Need — Corresponds to Section V’s Review Criterion 1 NEED

In the narrative, describe the target population that you will serve within the project
area (it should be the population with the highest IMR).

Provide a clear description of the current perinatal system serving your project area
(that is, health systems and social supports). Include socio-demographics such as
education level, employment and income level, and health statistics to demonstrate
current prevalent disparities in the target population. Provide a brief overview of the
target population within the project area including key health indicators such as
insurance status, rate of Sudden Unexpected Infant Deaths, births to teenagers 18
years and younger, trimester of initiation of prenatal care, and adequacy of prenatal
care. Highlight other current trends in family health and wellness and maternal and
infant morbidity and mortality, as appropriate (for example, rates of birth defects,
sexually transmitted infections, intimate partner violence etc.)

Describe the SDOH that contribute to adverse perinatal outcomes for the target
population in the project area. Describe barriers/challenges to equity in perinatal
health for the target population. Also describe strengths/assets, such as state, tribal
(if applicable), local/community resources and services, collaborations/partnerships,
and systems change interventions intended to address disparities in perinatal health.

Use and cite demographic data whenever possible to support the information
provided above. Use of story-telling or qualitative data is permitted (as an addition
to, but not replacement of, the quantitative data).

Include the following information in Attachment 1 (you are encouraged to use the
template in Appendix F to organize the information requested within this section):

The following information is required, and accounts for 15 points under the
need section. If data are not provided or not provided accurately, 0 points will
be awarded for this portion of the Need criterion.



e For the target population within your proposed project area,3° provide the
following data using verifiable, vital statistics data, typically a group of Zip
Codes™ for urban projects and a combination of counties (or portions of
counties or Zip Codes™) for rural projects:

a. the number of births over the 3-year period (2019-2021);

b. the number of infant deaths over the 3-year period (2019-2021) and the
combined 3-year IMR (infant deaths per 1,000 live births);

c. the number of preterm births over the 3-year period (2019-2021) and the
preterm birth rate (preterm births per 100 live births); and

d. the number of low birthweight births over the 3-year period (2019-2021)
and low birthweight rate (low birthweight births per 100 live births).

=  Approach — Corresponds to Section V’s Review Criteria 2 RESPONSE and
4 IMPACT

Direct and Enabling Services for HS Participants

Describe methods for implementation of direct and enabling services that the project
will provide to participants, as described in the Program Requirements and
Expectations section of this NOFO, ensuring services are culturally responsive and
linguistically appropriate.

Describe in detail the type and/or model of group-based health and parenting
education you plan to implement including proposed topics.

Discuss in detail the strategies and activities you will use to address the main drivers
of infant mortality in the community (for example, preterm birth, low birthweight,
Sudden Infant Death Syndrome, and accidental injuries), and promote optimal
maternal, infant, child, and family health and wellness.

Community Consortium

Describe your proposed methods for meeting all required project activities and
expectations listed under the Community Consortium in the Program Requirements
and Expectations section of the NOFO.

Describe the composition and structure of the proposed Community Consortium.

¢ Include a tentative roster that includes names and affiliations of proposed
members, including identifying individuals with lived experience with adverse
maternal or infant health outcomes.

30 To protect confidentiality, please indicate if there are fewer than 10 events and do not provide an exact
number or calculate a rate.
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e Include any Letters of Agreement, Memorandum of Understanding/
Proposed/Existing Contracts (project specific) in Attachment 5.

¢ Include any letters of support in Attachments 9—15: Other Relevant
Documents.

Describe your proposed approach/methodology for conducting a community needs
assessment and an environmental scan. Describe how it will identify and prioritize
root causes of disparities in perinatal outcomes in your project area to inform your
plan. If using a community needs assessment and environmental scan that was
already conducted, describe the approach and how it identified and prioritized the
root causes of disparities in the proposed project area.

Briefly describe the steps you will take to obtain community buy-in/approval of the
plan. Describe how you will disseminate the plan and regularly report out information
to community members and partners on the plan’s progress and impact.

Describe how you will conduct regular and ongoing measurement of your plan’s
implementation and progress. Describe how you will collect data on the following
process measures:

e Number of systems-level changes/actions developed and implemented to
address SDOH and reduce disparities in adverse perinatal outcomes within
the project area. Examples include: partners develop green space in
community to promote physical activity; providers integrate behavioral health
services into primary care locations; and pregnant tenants receive education
on eviction prevention and access to pro-bono eviction prevention resources.

e Number and type of partners, including HS participants and community
members engaged in development and implementation of the plan to address
the SDOH that contribute to perinatal disparities in the project area.

Describe plans for ongoing facilitation, support, and assistance to the Community
Consortium. State whether community members and/or HS participants on the
Community Consortium will be compensated for services provided.

HRSA encourages recipients to sustain key elements of their projects. These may
include strategies and interventions shown to be effective in improving practices and
outcomes for the priority population. A sustainability plan will be required in the final
year of the award.

»  Work Plan — Corresponds to Section V’s Review Criteria RESPONSE and
#4 IMPACT

Develop a work plan for the entire period of performance that details the activities
and steps you will use to achieve each of the two focus areas outlined in the
Purpose. Include the work plan in Attachment 2.



Include a timeline with dates for completing key tasks in the work plan and identify
responsible personnel/staff or other parties. The application should include baselines
for all HS benchmarks in the work plan. The work plan should demonstrate that your
organization possesses the capacity to implement and carry out the proposed
project successfully within the period of performance.

In this section of the Project Narrative, describe the key activities and steps that you
will use to achieve each of the required objectives and major milestones of your
proposed work plan. If you will make subawards or expend funds on contracts,
describe how your organization will ensure proper documentation and oversight of
funds, including compliance with award requirements.

= Resolution of Challenges — Corresponds to Section V’s Review Criterion 2
RESPONSE

Discuss challenges that you are likely to encounter in designing and implementing
the activities described in the work plan and approaches that you will use to resolve
such challenges.

» FEvaluation and Technical Support Capacity — Corresponds to Section V’s Review
Criterion 3 EVALUATIVE MEASURES

Describe the plan for performance monitoring. Performance monitoring should track
processes and progress towards the goals and objectives of the project and
contribute to continuous quality improvement.

Describe the systems and processes that will support your organization’s
performance management requirements. Describe:

e How you will effectively track performance outcomes.

e How the organization will collect and manage data (for example, assigned
skilled staff, data management software) in a way that allows for accurate and
timely reporting of HS benchmarks and performance measures for
Community Consortium activities. See Appendix D for a list of HS
benchmarks associated with the HS program.

Describe your plan for program evaluation. The program evaluation should monitor
ongoing processes and the progress towards the goals and objectives of the project.
Include descriptions of the inputs (for example, organizational profile, collaborative
partners, key staff, budget, and other resources), key processes, and expected
outcomes of the funded activities.

Budget

The Application Guide directions may differ from those on Grants.gov.
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Follow the instructions in Section 4.1.iv Budget of the Application Guide and any
specific instructions listed in this section. Your budget should show a well-organized
plan.

Reminder: The total project or program costs are all allowable (direct and indirect) costs
used for the HRSA activity or project. This includes costs charged to the award and
non-federal funds used to satisfy a matching or cost-sharing requirement (which may
include MOE, if applicable).

Program Income

You must use any program income you generate from awarded funds for approved
project-related activities. Use program income under the addition alternative (45 CFR §
75.307(e)(2)). Find post-award requirements for program income at 45 CFR § 75.307.

As required by the Consolidated Appropriations Act, 2023 (P.L. 117-328), Division H, §
202, “None of the funds appropriated in this title shall be used to pay the salary of an
individual, through a grant or other extramural mechanism, at a rate in excess of
Executive Level II.” Effective January 2023, the salary rate limitation is $212,100. As
required by law, salary rate limitations may apply in future years and will be updated.

iv. Budget Narrative

See Section 4.1.v. of the Application Guide.

v. Attachments

Provide the following attachments in the order we list them.

Most attachments count toward the application page limit. Indirect cost rate
agreement and proof of non-profit status (if it applies) are the only exceptions. They will
not count toward the page limit.

Clearly label each attachment. Upload attachments into the application. Reviewers
will not open any attachments you link to.

Attachment 1: Project Area, Map of Proposed Project Area, List of Counties and Zip
Codes™ within the Proposed Project Area, and Target Population. (Note that
Attachment 1 does not count toward the application page limit).

Please see Appendix E for a checklist of information to include in Attachment 1.
Note: you are encouraged to use the template in Appendix F to organize the
information in this attachment.

Attachment 2: Work Plan

The work plan for the project that includes all information detailed in Section
IV.2.ii. Project Narrative.
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https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-A/part-75/subpart-D/subject-group-ECFR911e5e1a30bfbcb/section-75.307
https://www.congress.gov/bill/117th-congress/house-bill/2617/text

Attachment 3: Staffing Plan and Job Descriptions for Key Personnel (see Section 4.1. of
HRSA’s SF-424 Application Guide)

Keep each job description to one page in length as much as is possible. Include
the role, responsibilities, and qualifications of proposed project staff. Also include
a description of your organization’s timekeeping process to ensure that you will
comply with the federal standards related to documenting personnel costs.

Attachment 4: Biographical Sketches of Key Personnel (Do not count towards the
page limit)

Include biographical sketches for persons occupying the key positions described
in Attachment 3, not to exceed two pages in length per person. In the event that
a biographical sketch is included for an identified individual not yet hired, include
a letter of commitment from that person with the biographical sketch.

Attachment 5: Letters of Agreement, Memoranda of Understanding, and/or
Description(s) of Proposed/Existing Contracts (project-specific)

Provide any documents that describe working relationships between your
organization and other entities and programs cited in the proposal. Documents
that confirm actual or pending contractual or other agreements should clearly
describe the roles of the contractors and any deliverables. Make sure any letters
of agreement are signed and dated.

Attachment 6: Project Organizational Chart
Provide a one-page figure that depicts the organizational structure of the project.
Attachment 7: Tables, Charts, etc.

This attachment should give more details about the proposal (for example, Gantt
or PERT charts, flow charts), if needed.

Attachment 8: Budget for Year 5 (Does not count towards the page limit)
Provide the 5" year budget as an attachment.

Attachments 9 — 15: Other Relevant Documents (15 is the maximum number of
attachments alloweqd)

Include here any other documents that are relevant to the application, including
letters of support. Letters of support must be dated and specifically indicate a
commitment to the project/program (in-kind services, dollars, staff, space,
equipment, etc.).

3. Unique Entity Identifier (UEI) and System for Award Management (SAM)

A UEI is required to apply for this funding. You must register in the SAM.gov to receive
your UEI.
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You cannot use a DUNS number to apply. For more details, visit the following webpage:
General Service Administration’s UEI Update

After you register with SAM, maintain it. Keep your information updated when you have:
an active federal award, application, or plan that an agency is considering.3

When you register, you must submit a notarized letter naming the authorized Entity
Administrator.

We will not make an award until you comply with all relevant SAM requirements. If you
have not met the requirements by the time we’re ready to make an award, we will deem
you unqualified and award another applicant.

If you already registered on Grants.gov, confirm that the registration is active and that
the Authorized Organization Representative (AOR) has been approved.

To register in Grants.gov, submit information in two systems:

e System for Award Management (SAM) (SAM Knowledge Base)

e Grants.gov

Effective March 3, 2023, individuals assigned a SAM.gov Entity Administrator role must
be an employee, officer, or board member, and cannot be a non-employee. This change
is to ensure entities are in control of who has permission to control roles within their
entity.

Here’s what this means:

o Entity Administrators assigning roles to non-employees will only be able to assign a
Data Entry role or lower.

o Any entities assigning Entity Administrator roles using an Entity Administrator Role
Request Letter (formerly called “notarized letter”) will no longer be able to assign the
Entity Administrator role to a non-employee.

o Entity Administrator roles assigned to non-employees will be converted to Data Entry
roles. With a Data Entry role, non-employees can still create and manage entity
registration data entry but cannot manage roles.

If you are an entity using a non-employee or if you are a non-employee working with an
entity to manage registrations, please read (and share) more about this change on the
BUY.GSA.gov blog to know what to expect.

For more details, see Section 3.1 of the Application Guide.

31 Unless 2 CFR § 25.110(b) or (c) exempts you from those requirements or the agency approved an
exemption for you under 2 CFR § 25.110(d)).
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbuy.gsa.gov%2Finteract%2Fcommunity%2F47%2Factivity-feed%2Fpost%2Fa14726f4-e2a9-47b3-80ec-7ceff5108706%2FA_Change_in_SAM_gov_will_Affect_Access_for_Some_Entity_Administrators&data=05%7C01%7CDDixon%40hrsa.gov%7C80dfe1e3c58a4e26cd0008db143e65c3%7C14b77578977342d58507251ca2dc2b06%7C0%7C0%7C638126030447564740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZTRBuys3iNJZeAUQ7rDx56aVR1BrI3wE4z%2FHBoFbQTU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbuy.gsa.gov%2Finteract%2Fcommunity%2F47%2Factivity-feed%2Fpost%2Fa14726f4-e2a9-47b3-80ec-7ceff5108706%2FA_Change_in_SAM_gov_will_Affect_Access_for_Some_Entity_Administrators&data=05%7C01%7CDDixon%40hrsa.gov%7C80dfe1e3c58a4e26cd0008db143e65c3%7C14b77578977342d58507251ca2dc2b06%7C0%7C0%7C638126030447564740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZTRBuys3iNJZeAUQ7rDx56aVR1BrI3wE4z%2FHBoFbQTU%3D&reserved=0

Note: Allow enough time to register with SAM and Grants.gov. We do not grant
application extensions or waivers if you fail to register in time.

4. Submission Dates and Times

Application Due Date

Your application is due on December 15, 2023, at 11:59 p.m. ET. We suggest you
submit your application to Grants.gov at least 3 calendar days before the deadline to
allow for any unexpected events. See the Application Guide’s Section 8.2.5 — Summary
of emails from Grants.gov.

5. Intergovernmental Review

Healthy Start Initiative must follow the terms of Executive Order 12372 in 45 CFR part
100.

See Section 4.1 ii of the Application Guide for more information.
6. Funding Restrictions

The General Provisions in Division H of the Consolidated Appropriations Act, 2023 (P.L.
117-328) apply to this program. See Section 4.1 of the Application Guide for
information. Note that these and other restrictions will apply in fiscal years that follow, as
the law requires.

Program-specific Restrictions

Except for the nominal incentives to retain enrolled participants (for example, diapers,
gift cards, etc.), funds awarded under HRSA-24-033- Healthy Start, cannot be used to
provide in-kind benefits or cash payments (for example, rental assistance payments,
housing vouchers, income supplements, etc.).

You must have policies, procedures, and financial controls in place. Anyone who
receives federal funding must comply with legal requirements and restrictions, including
those that limit specific uses of funding.

e Follow the list of statutory restrictions on the use of funds in Section 4.1
(Funding Restrictions) of the Application Guide. We may audit the
effectiveness of these policies, procedures, and controls.

e 2 CFR §200.216 prohibits certain telecommunications and video surveillance
services or equipment. For details, see the HRSA Grants Policy Bulletin Number:
2021-01E.

If funded, for-profit organizations are prohibited from earning profit from the federal
award (45 CFR § 75.216(b)).
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V. Application Review Information

1. Review Criteria

We review your application on its technical merit. We have measures for each review
criterion to help you present information and to help reviewers evaluate the applications.

We use six review criteria to review and rank HS applications. There is a maximum
score of 100 total points. Reviewers will evaluate and score the merit of your application
based upon the review criteria. Reviewers will score up to 85 points of the 100 total
points.

The remaining 15 points will be based on infant mortality, preterm birth, and low
birthweight data and will be assigned by HRSA, as outlined in the Review Criteria
below. If your application meets the specified IMR and number of infant deaths, number
of preterm births and the preterm birth rate or number of low birthweight infants and the
low birthweight rate3? outlined in Factors Demonstrating Need for the Target Population,
HRSA will apply 15 points to your application. If your application fails to meet those
indicators, you will receive 0 points out of the 15 points assigned by HRSA.

Here are descriptions of the review criteria and their scoring points.

Criterion 1: NEED (5 points determined by reviewers and 15 points determined by
HRSA = 20 points TOTAL) — Corresponds to Section IV’s Introduction and Need

Overview of Key Health Indicators — Reviewers Will Assess (5 points):

e The need for the project based on the extent to which the application clearly and
effectively describes the current perinatal system (that is, health systems and
social supports), socio-demographics such as education level, employment and
income level, and health statistics demonstrating current prevalent disparities in
the target population.

e The need for the project based upon key health indicators such as insurance
status, rate of Sudden Unexpected Infant Deaths, births to teenagers 18 years
and younger, trimester of initiation of prenatal care and adequacy of prenatal
care for the target population.

e The need for the project based upon other current trends in family health and
wellness and maternal and infant morbidity and mortality (for example, rates of
birth defects, sexually transmitted infections, intimate partner violence etc.)

e The need for the project based upon the SDOH contributing to adverse perinatal
outcomes for the target population in the project area. The extent to which there

32 IMR, preterm birth and low birth weight are all critical health determinants used to assess which target
populations are at highest risk for adverse maternal and infant health outcomes.
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are barriers/challenges that result in disparities in parental health for the target
population.

IMR, Preterm Birth and Low Birthweight —- HRSA Will Assess (15 points):

The following information is required, and accounts for 15 points under the Need
section. If data are not provided or not provided accurately, 0 points will be
awarded for this section of the Need criterion.

The need for the project based on the extent to which the application clearly and
effectively:

e Describes the needs of the target population and the adverse perinatal health
outcomes they experience. These include the number of births, IMR, number of
infant deaths, number of preterm births, preterm birth rate, number of low
birthweight infants, and the low birthweight rate (using data from 2019-2021).

e Describes and defines the project area and includes a list of counties and Zip
Codes™ (for example, rural/urban, size demographic characteristics).

e For the target population within the proposed project area provide the following
information:

1. If the combined 2019 through 2021 number of infant deaths in the target
population are 30 or more, the 2019 through 2021 combined 3-year IMR33
should be equal to or more than 8.2 deaths per 1,000 live births (1.5 times the
national average).

2. If the combined 2019 through 2021 number of infant deaths in the target
population are less than (<)30, do not use the IMR. One of the following must
be met:

a. The 2019 through 2021 3-year low birthweight rate is equal to or more
than 12.5 percent (1.5 times the national average) AND there must be 90
or more low birthweight births in the target population during the 3-year
period, 2019 through 2021.

OR

b. The 2019 through 2021 preterm birth rate is equal to or more than 15.4
percent (1.5 times the national average) AND there must be 90 or more
preterm births in the target population during the 3-year period, 2019
through 2021.

33 Infant deaths per 1,000 live births over 3 years
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Criterion 2: RESPONSE (30 points) — Corresponds to Section IV’s Approach, Work
Plan, and Resolution of Challenges

Approach (15 points)

The application will be assessed based on the extent to which:
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The application demonstrates knowledge and awareness of the health status of
individuals in the project area.

The application demonstrates knowledge and awareness of the SDOH
contributing to adverse perinatal outcomes for the target population.

The application demonstrates an understanding of the existing
barriers/challenges and strengths/assets, such as state, Tribal (if applicable),
local/community resources and services, collaborations/partnerships, and
systems change interventions intended to address disparities in perinatal health.

The activities described in the application can address the problem and meet the
objectives of both Direct and Enabling Services for HS Participants and
Community Consortium.

The application comprehensively describes methods/proposed plans to carry out
the multiple components of Direct and Enabling Services for HS Participants and
Community Consortium.

The application comprehensively describes an approach and/or model for
providing group-based health and parenting education.

The application demonstrates an actionable plan for staffing and ensuring the
timely delivery of preventive care, required clinical services, case management,
care coordination, and community/social service supports to the target population
in the project area.

The application has a well-defined and achievable approach to conducting high
quality health promotion and education activities at an appropriate frequency to
reach the target population and influence health behaviors.

The application describes a feasible and appropriate approach by the Community
Consortium to develop and begin implementation of a plan in the first year of the
project with cross-sector Tribal (if applicable), state, and local partners (including
the State Title V Maternal and Child Health Block Grant Program); community
members; and individuals with lived experience.

The application describes an effective and feasible approach or process for the
Community Consortium to regularly report out/disseminate information to
community members and partners on the plan’s progress and impact.



Work Plan (10 points)

e The work plan activities proposed for each HS focus area appear feasible and
likely to contribute to the achievement of the project’s objectives within each
budget period.

e The work plan successfully demonstrates that the applicant can stand up
prenatal and other clinical services within 90 days; provide care coordination and
group-based education to a minimum of 700 participants per year; build a robust
referral network for community-based social services.

Resolution of Challenges (5 points)

e The application identifies challenges to implementing the activities described in
the work plan and proposes feasible responses to resolve challenges.

Criterion 3: EVALUATIVE MEASURES (10 points) — Corresponds to Section IV’s
Evaluation and Technical Support Capacity

The application will be assessed based on the extent to which it:

e Demonstrates a feasible and appropriate approach for monitoring and tracking
overall performance and progress on the project’s activities and objectives.

e Demonstrates a feasible and appropriate approach for evaluating outcomes.
Criterion 4: IMPACT (15 points) — Corresponds to Section IV’s Approach and Work Plan
The application will be assessed based on the extent to which it demonstrates that:

e Activities described in the application are likely to reduce infant mortality rates in
the target population. The overall project will result in outcomes (for example,
decreases in disparities in infant mortality and adverse perinatal outcomes [such
as low birthweight and preterm birth] and disparities; systems changes and
improvements); and

e The project’s outcomes will have a positive impact on the target population in the
proposed project area.

Criterion 5: RESOURCES/CAPABILITIES (15 points) — Corresponds to Section IV’s
Organizational Information

The application will be assessed based on the degree to which it demonstrates the
applicant organization (including contractors/consultants, partners, and key
personnel/project staff) has the needed experience — including lived experience,
knowledge, capacity, time/level of effort, infrastructure, and resources — to:

e Address program requirements and expectations for both Direct and Enabling
Services for HS Participants and Community Consortium.
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e Conduct program requirements and expectations in other areas successfully.

e Implement and carry out the proposed project successfully within the period of
performance.

For recipients of HRSA-19-049:

The application must indicate your status as a HRSA-19-049 recipient and provide
evidence of the applicant organization’s impact on improving perinatal health outcomes
within the project area. This will be evaluated by meeting 10 out of 19 of the Healthy
Start Benchmarks for Calendar Year 2022.

For applicants who were not recipients of HRSA-19-049:

Your application must demonstrate the organization’s capacity to decrease the IMR and
improve other adverse perinatal health outcomes (such as reducing rates of low
birthweight and preterm birth) within the proposed project area. This will be evaluated
through assessment of an overview of the organizational profile, collaborative partners,
key staff, budget, data systems and other resources. You may include examples of
other successful projects that you have implemented with similar objectives around
improving maternal and infant health outcomes and corresponding data if available.

Criterion 6: SUPPORT REQUESTED (10 points) — Corresponds to Section IV’s Budget
and Budget Narrative

The application will be assessed based on the degree to which:

e Costs, as outlined in the budget and required resources sections, are adequately
described and are reasonable given the scope of work and the period of
performance.

e The budget and budget narrative are aligned with the NOFQO’s requirements and
objectives, and the applicant’s proposed activities/technical approach.

2. Review and Selection Process

Subject matter experts provide an impartial evaluation of your application. Then, they
pass along the evaluations to us, and we decide who receives awards. See Section 5.3
of the Application Guide for details. When we make award decisions, we consider the
following when selecting applications for award:

e How high your application ranks

¢ Funding availability

¢ Risk assessments

e Other pre-award activities, as described in Section V.3 of this NOFO

For this program, HRSA may fund out of rank order to ensure an appropriate distribution
of projects to address the objectives of the NOFO, as described below, in selecting
applications for award.
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e HRSA will award no more than 6 HS awards per state (that is, recipients of HRSA-
23-130 and HRSA-24-033 projects combined).

e HRSA intends to award at least 10 percent of grants to organizations serving a rural
project area. To determine whether the Census Tract or County for your proposed
project area is defined as a rural area, visit the Rural Health Grants Eligibility
Analyzer and enter the project area address https://data.hrsa.gov/tools/rural-health.

e As outlined in Program Requirements and Expectations, in most instances, an
application will not be funded if a higher scoring application is received that proposes
to serve the same or overlapping project area. As noted in the Program
Requirements and Expectations, HRSA would consider funding two applicants with
overlapping project areas if:

o One but not both of the applicants is a tribe, tribal organization or health
organization serving tribes.

o Part of your project area overlaps with a project area proposed by one or
more applicant(s) of HRSA-24-0333* and HRSA approves your agreement to
modify project areas as described in “Overlapping Project Areas” on pages 8-
10 of this NOFO.

Priority Point(s)

This program includes a funding priority. A funding priority is the favorable adjustment of
combined review scores of individually approved applications when applications meet
specified criteria. HRSA staff adjusts the score by a set, pre-determined number of
points. The HS program has two funding priorities:

Note: If an application meets one or both criteria listed below, HRSA will award a total
maximum of 2 additional points. If you meet both criteria below, 2 points is the
maximum additional points you can receive. HRSA will crosscheck data provided with a
verified data source.

Priority 1: Infant Deaths for the Target Population (2 Points)
You will be granted a funding priority if:

e You propose to serve a project area which falls within one or more counties with
60 or more infant deaths for your target population over three years. Use 2019-
2021 verifiable, vital statistics data.®°

34 HRSA will use, counties, Zip Codes™, street names, and/or Census Tracts provided by the applicant to
determine project area overlaps.

35 CDC Wonder may be used to obtain infant mortality statistics (for counties with a 250,000+ population
only): https://wonder.cdc.gov/Ibd.html. Otherwise, please contact your state or local vital statistics
department.
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Priority 2: Other Perinatal Indicators for the Total Pregnant Population (2 Points)
You will be granted a funding priority if:

e Your proposed project area is located within at least one county that meets at
least three of the criteria below. A list of counties eligible for priority points can be
found in Appendix G.

o Percentage of pregnant women with pre-pregnancy or gestational diabetes is
in the top quintile of counties (9.0 percent or more);

o Percentage of pregnant women with pre-pregnancy or gestational
hypertension is in the top quintile of counties (12.3 percent or more);

o Percentage of pregnant women with pre-pregnancy obesity is in the top
quintile of counties (35.7 percent or more);

o Percentage of pregnant women entering prenatal care in the first trimester is
in the bottom quintile of counties (71.1 percent or less).

3. Assessment of Risk

If you have management or financial instability that directly relates to your ability to carry
out statutory, regulatory, or other requirements, we may decide not to fund your high-
risk application (45 CFR § 75.205).

First, your application must get a favorable merit review. Then we:
Review past performance (if it applies)

Analyze the cost of the project/program budget

Assess your management systems

Ensure you continue to be eligible

Make sure you comply with any public policies.

We may ask you to submit additional information (for example, an updated budget) or to
begin activities (for example, negotiating an indirect cost rate) as you prepare for an
award.

However, even at this point, we do not guarantee that you’ll receive an award. After a
full review we’ll decide whether to make an award, and if so, if special conditions are
required, and what level of funding is appropriate.

Award decisions are discretionary and final. You cannot appeal them to any HRSA or
HHS official or board.

We review information about your organization in the Federal Awardee Performance
and Integrity Information System (FAPIIS). You may comment on anything that a federal
awarding agency previously entered about your organization. We'll consider your
comments, and other information in FAPIIS. We'll use this to judge your organization’s
integrity, business ethics, and record of performance under federal awards when we
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complete the review of risk. We’'ll report to FAPIIS if we decide not to make an award
because we have determined you do not meet the minimum qualification standards for
an award (45 CFR § 75.212).

VI. Award Administration Information

1. Award Notices

The Notice of Award (NOA) is issued on or around the start date listed in the NOFO.
See Section 5.4 of the Application Guide for more information.

2. Administrative and National Policy Requirements
See Section 2.1 of the Application Guide.

If you receive an NOA and accept the award, you agree to conduct the award activities
in compliance/accordance with:

e All provisions of 45 CFR part 75, currently in effect or started during the award
period, with the exception of the termination provisions, which have been
superseded by 2 CFR § 200.340(a)(1)-(4), effective on or after August 13, 2020.

e 2 CFR §200.340(a)(1)-(4) apply to this award. No other termination provisions
apply.

e Other federal regulations and HHS policies in effect at the time of the award or
started during the award period. In particular, the following provision of 2 CFR
part 200, which became effective on or after August 13, 2020, is incorporated
into this NOFO: 2 CFR § 200.301 Performance measurement.

e Any statutory provisions that apply

Accessibility Provisions and Non-Discrimination Requirements

If you receive an award, you must follow all applicable nondiscrimination laws. You
agree to this when you register in SAM.gov. You must also submit an Assurance of
Compliance (HHS-690). To learn more, see the HHS Office for Civil Rights website.

Please contact the HHS Office for Civil Rights for more information about obligations
and prohibitions under federal civil rights laws or call 1-800-368-1019 or TDD 1-800-
537-7697.

The HRSA Office of Civil Rights, Diversity, and Inclusion (OCRDI) offers technical
assistance, individual consultations, trainings, and plain language materials to
supplement OCR guidance and assist HRSA recipients in meeting their civil rights
obligations. Visit OCRDI’s website to learn more about how federal civil rights laws and
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accessibility requirements apply to your programs, or contact OCRDI directly at
HRSACIvilRights@hrsa.gov.

Executive Order on Worker Organizing and Empowerment

Executive Order on Worker Organizing and Empowerment (E.O. 14025) encourages
you to support worker organizing and collective bargaining. Bargaining power should
be equal between employers and employees.

This may include developing policies and practices that you could use to promote
worker power. Describe your plans and activities to promote this in the application
narrative.

Subaward Requirements

If you receive an award, you must follow the terms and conditions in the NOA. You'll
also be responsible for how the project, program, or activity performs; how you and
others spend award funds; and all other duties.

In general, subrecipients must comply with the award requirements (including public
policy requirements) that apply to you. You must make sure your subrecipients comply
with these requirements. 45 CFR § 75.101 Applicability gives details.

Data Rights
All publications you develop or purchase with award funds must meet program
requirements.

You may copyright any work that’s subject to copyright and was developed, or for which
ownership was acquired, under an award.

However, we reserve a royalty-free, nonexclusive, and irrevocable right to your
copyright-protected work. We can reproduce, publish, or otherwise use the work for
federal purposes and allow others to do so. We can obtain, reproduce, publish, or
otherwise use any data you produce under the award and allow others to do so for
federal purposes. These rights also apply to works that a subrecipient develops.

If it applies, the NOA will address HRSA'’s rights regarding your award.

Health Information Technology (IT) Interoperability Requirements

Successful applicants under this NOFO agree that:

Where award funding involves: | Recipients and subrecipients are required to:

Implementing, acquiring, or Use health IT that meets standards and
upgrading health IT for activities | implementation specifications adopted in 45 CFR
by any funded entity part 170, Subpart B, if such standards and

implementation specifications can support the
activity. Visit https://www.ecfr.gov/current/title-
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Where award funding involves: | Recipients and subrecipients are required to:

45/subtitle-A/subchapter-D/part-170/subpart-B to

learn more.
Implementing, acquiring, or Use health IT certified under the ONC Health IT
upgrading health IT for activities | Certification Program, if certified technology can
by eligible clinicians in support the activity. Visit
ambulatory settings, or hospitals, | https://www.healthit.gov/topic/certification-
eligible under Sections 4101, ehrs/certification-health-it to learn more.
4102, and 4201 of the HITECH
Act

If standards and implementation specifications adopted in 45 CFR part 170, Subpart B
cannot support the activity, recipients, and subrecipients are encouraged to utilize
health IT that meets non-proprietary standards and implementation specifications
developed by consensus-based standards development organizations. This may
include standards identified in the ONC Interoperability Standards Advisory, available at
https://www.healthit.gov/isa/.

3. Reporting

Award recipients must comply with Section 6 of the Application Guide and the following
reporting and review activities:
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1)

2)

3)

Federal Financial Report. The Federal Financial Report (SF-425) is required.
The report is an accounting of expenditures under the project that year. Financial
reports must be submitted electronically. Visit Reporting Requirements | HRSA.
More specific information will be included in the NOA

Progress Report(s). The recipient must submit a progress report to us annually.
The NOA will provide details.

DGIS Performance Reports. Available through the Electronic Handbooks
(EHBSs), the Discretionary Grant Information System (DGIS) is where recipients
will report annual performance data to HRSA. Award recipients are required to
submit a DGIS Performance Report annually, by the specified deadline. To
prepare successful applicants for their reporting requirements, the listing of
administrative forms and performance measures for this program are available at
https://grants4.hrsa.gov/DGISReview/programmanual?NOFO=HRSA-24-
033&ActivityCode=H49. The type of report required is determined by the project
year of the award’s period of performance. The full OMB-approved reporting
package is accessible at https://mchb.hrsa.gov/data-research-
epidemiology/discretionary-grant-data-collection (OMB Number: 0915-0298 |
Expiration Date: 08/31/2025).
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Type of Report Reporting Period Available Report Due Date
Date
a) New Competing 4/01/2024 — 3/31/2029  Period of 120 days from
Performance Report (administrative data and performance the available date
performance measure start date
projections, as
applicable)

b) Non-Competing 4/01/2024 — 3/31/2025  Beginning of 90 days from the
Performance Report 4/01/2025 — 3/31/2026  each budget available date
4/01/2026 — 3/31/2027  period (Years
4/01/2027 — 3/31/2028  2-5, as

applicable)
c) Project Period 4/01/2028 — 3/31/2029  Period of 90 days from the
End Performance performance available date
Report end date

4) Integrity and Performance Reporting. The NOA will contain a provision for
integrity and performance reporting in FAPIIS, as required in 45 CFR part 75

Appendix XII.

e Benchmarks, Performance Measures, and Program Data

o The Healthy Start Program established benchmarks and goals for
performance. Achievement of benchmarks will be evaluated using the
data submitted for the HS performance measures. Your HS program is
required to collect data and demonstrate progress towards meeting
program goals. Your program will collect and report data to HRSA in two
ways. You are expected to:

1. Use the Healthy Start data collection forms to collect individual client-
level data for HS participants receiving CM/CC services and report the
client-level data elements to HRSA quarterly using the Healthy Start
Monitoring and Evaluation Data System (HSMED) within the HRSA
Electronic Handbooks (EHBSs).

2. Collect data to report indicators for the HS performance measures in
the Discretionary Grants Information System (DGIS) within the HRSA
Electronic Handbooks (EHBSs).

HRSA strongly encourages recipients to consider using the CAREWare database for
their data collection, management, and reporting needs. CAREWare provides recipients
with a client-level data collection system at no cost to them with reporting and case
management features; customization capabilities; dedicated technical assistance; a
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quick-start option for new and inexperienced recipient; and an adaptable system that is
directly informed by/linked to Healthy Start’s data reporting requirements.

Note that the OMB revisions to Guidance for Grants and Agreements termination
provisions located at 2 CFR § 200.340 — Termination apply to all federal awards
effective August 13, 2020. No additional termination provisions apply unless otherwise
noted.

VII. Agency Contacts

Business, administrative, or fiscal issues:

Tya Renwick

Grants Management Specialist

Division of Grants Management Operations, OFAM
Health Resources and Services Administration
Call: 301-594-0227

Email: Trenwick@hrsa.gov

Program issues or technical assistance:

Mia Morrison, MPH

Supervisory Public Health Analyst

Division of Healthy Start and Perinatal Services

Attn: Healthy Start Initiative: Eliminating Disparities in Perinatal Health
Maternal and Child Health Bureau

Health Resources and Services Administration

Call: 301-443-2521

Email: MCHBHealthyStart@hrsa.gov

You may need help applying through Grants.gov. Always get a case number
when you call.

Grants.gov Contact Center (24 hours a day, 7 days a week, excluding federal holidays)
Call: 1-800-518-4726 (International callers: 606-545-5035)

Email: support@grants.gov

Search the Grants.gov Knowledge Base

Once you apply or become an award recipient, you may need help submitting
information and reports through HRSA'’s Electronic Handbooks (EHBs). Always get a
case number when you call.

HRSA Contact Center (Monday — Friday, 7 a.m. — 8 p.m. ET, excluding federal
holidays)

Call: 877-464-4772 | 877-Go4-HRSA

TTY: 877-897-9910

116


https://www.ecfr.gov/cgi-bin/text-idx?SID=da67ef9e79256f1b11e99d2ecb083228&mc=true&node=se2.1.200_1340&rgn=div8
mailto:Trenwick@hrsa.gov
mailto:MCHBHealthyStart@hrsa.gov
mailto:support@grants.gov
https://gditshared.servicenowservices.com/hhs_grants?pt=Grants
https://grants.hrsa.gov/2010/WebEPSExternal/Interface/Common/AccessControl/Login.aspx

Electronic Handbooks Contact Center

The EHBs login process changed on May 26, 2023, for applicants, recipients, service
providers, consultants, and technical analysts. To enhance EHBs’ security, the EHBs
now uses Login.gov and two-factor authentication. Applicants, recipients, service
providers, consultants, and technical analysts must have a Login.gov account for the
new login process. For step-by-step instructions on creating a Login.gov account refer
to the EHBs Wiki Help page.

VIil. Other Information

Technical Assistance

See TA details in Summary.

Tips for Writing a Strong Application
See Section 4.7 of the Application Guide.
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Appendix A: Page Limit Worksheet

The purpose of this worksheet is to give you a tool to ensure the number of pages
uploaded into your application is within the specified page limit. (Do not submit this
worksheet as part of your application.)

The Standard Forms listed in column 1 do not count against the page limit; however,
attachments to the Standard Forms listed in column 2 do count toward the page limit.
For example, the Budget Narrative Attachment Form does not count, however the
attachment uploaded in that form does count against the page limit.

Standard Form Name
(Forms themselves
do not count against
the page limit)

Attachment File Name
(Unless otherwise noted,
attachments count
against the page limit)

# of Pages
Applicant Instruction —
enter the number of
pages of the
attachment to the
Standard Form

Application for Federal Attachment 1: Project My attachment pages
Assistance (SF-424 — Area, Map of the Proposed =
Box 14) Project Area, List of
Counties and Zip Codes™,
and Target Population (Do
not count toward the
application page limit.)
Application for Federal Attachment 2: Work Plan My attachment =
Assistance (SF-424 — pages
Box 16)
Application for Federal Attachment 3: Staffing Plan My attachment =
Assistance (SF-424 — and Job Descriptions for pages
Box 20) Key Personnel
Attachments Form Attachment 4: Biographical My attachment = ____
Sketches of Key Personnel pages
(Do not count toward the
application page limit.)
Attachments Form Attachement 5 : Letters of My attachment = ____
Agreement, Memoranda of pages
Understanding, and/or
Description(s) of
Proposed/Existing
Contracts (project-specific)
Attachments Form Attachment 6: Project My attachment =
Organizational Chart pages
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Standard Form Name
(Forms themselves

Attachment File Name
(Unless otherwise noted,

# of Pages
Applicant Instruction —
enter the number of

do not count against attachments count PEEES O iffE
the page limit) against the page limit) FUEETAETT D 02
Standard Form
Attachments Form Attachment 7: Tables, My attachment =
Charts, etc. pages
Attachments Form Attachment 8 : Budget for My attachment = ____
Year 5 pages
Attachments Form Attachment 9 — 15: Other My attachment = ____
Relevant Documents (15 is pages
the maximum number of
attachments allowed)
Project/Performance Additional Performance My attachment =
Site Location Form Site Location(s) pages
Project Narrative Project Narrative My attachment = ____
Attachment Form pages
Budget Narrative Budget Narrative My attachment =
Attachment Form pages

# of Pages Attached to Standard Forms

Applicant Instruction:
Total the number of
pages in the boxes
above.

Page Limit for HRSA-24-033 is 60 pages

My total = pages
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Appendix B: Glossary

Benchmarks — A means of assessing progress on a select group of outcomes and
activities, which are common to all HS/HSE projects.

Case Management\Care Coordination Services (CM/CC) — Helps participants to
access medical care, community resources and health/parenting information by
encouraging, guiding, and coordinating services and supports. It is a family-centered,
strength-based partnership between the HS/HSE participant, HS/HSE staff/team and
other affiliated providers. Services are flexible, culturally responsive, and linguistically
appropriate. CM/CC can include the following components:

e Screening and intake using Healthy Start enrollment forms;

e Comprehensive assessment and identification of each participant’s/family’s

unique needs;

e Partnering with participants to develop a shared plan of care:

o This includes identification of participant strengths, goals, and support
needs (for example, health/parenting information, linkage or referral to
medical care and other community-based resources).

o Monitoring and discussing progress on the shared plan of care.

o Updating the shared plan of care to reflect participant accomplishments
and changes in participant priorities.

Community Consortium — A formally organized partnership, advisory board or
coalition of organizations and individuals representing program participants such as
appropriate agencies at the State, Tribal, and local government levels; public and
private providers, faith-based organizations, and local civic groups; and local
businesses which identify with the project’s target area. The Community Consortium
works collaboratively to develop and implement a plan focused on SDOH with activities
that result in systems changes and improvements to accelerate reducing disparities in
perinatal outcomes.

Community-Based Doulas — Community-based Doulas are members of the
communities they serve who provide culturally appropriate emotional, physical, and
informational support to their clients before, during, and after childbirth. Community-
based doulas typically provide more visits than standard doula models and refer to a
wide network of community-based services as needed.3¢

Community of Practice — A community of practice (CoP) is a group of people who
share a common concern, a set of problems, or an interest in a topic and who come

36 Attanasio LB, DaCosta M, Kleppel R, Govantes T, Sankey HZ, Goff SL. Community Perspectives on
the Creation of a Hospital-Based Doula Program. Health Equity. 2021 Sep 3;5(1):545-553. doi:
10.1089/heq.2020.0096. PMID: 34909521; PMCID: PMC8665817.
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8665817/
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together to fulfill both individual and group goals by sharing expertise, ideas, strategies,
and best practices.

Direct Services — Direct services are preventive, primary, or specialty clinical services
to pregnant women, infants, and children where funds are used to reimburse or fund
providers for these services through a formal process similar to paying a medical billing
claim or managed care contracts.

Doulas — Doulas provide continuous emotional, physical, and informational support to
their clients before, during, and after childbirth. They are trained, non-clinical partners to
pregnant and postpartum individuals, often supplementing care from doctors, midwives,
and nurses. Continuous doula support during labor is a potential means of reducing
disparities in perinatal outcomes. A meta-analysis of 26 randomized controlled trials
from 17 countries found that continuous labor support significantly reduced cesarean
deliveries, improved APGAR scores among newborns, and increased satisfaction with
the birth experience.’

Downstream Interventions — Involves individual-level behavioral approaches for
prevention or health management.38

Enabling Services — Enabling services are non-clinical services (that is, not included
as direct or public health services) that enable individuals to access health care and
improve health outcomes. Enabling services include, but are not limited to, case
management, care coordination, referrals, translation/interpretation, transportation,
eligibility assistance, health education for individuals or families, environmental health
risk reduction, health literacy, and outreach.

Group-Based Prenatal & Parenting Education — A structured and highly collaborative
form of learning aimed at improving prenatal health and wellness while providing critical
social support for women and increasing empowerment and resiliency. Researchers
believe the effectiveness of group prenatal education in improving perinatal outcomes is
due to the following:

e Social support provided to pregnant women who attend the education sessions
from other pregnant women and mothers in their communities. Social support
has been found to reduces chronic and toxic stress and to reduces isolation.

e Additional time provided for health education and skills building- with learning
done in small groups through a collaborative, interactive, and engaging
environment.

¢ Building health knowledge and skills empowers women to make positive changes
in their health habits.

37 Bohren MA, Hofmeyr GJ, Sakala C, Fukuzawa RK, Cuthbert A. Continuous support for women during
childbirth. Cochrane Database Syst Rev. 2017;7(7):CD003766.
https://www.cochranelibrary.com/cdsr/doi/10.1002/14651858.CD003766.pub6/full

38 https://www.cdc.gov/pcd/issues/2010/jul/09 _0249.htm
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Please note activities such as health fairs do not constitute group-based education.

Group Prenatal Care — An approach to care that is designed to bring together groups
of perinatal patients for routine prenatal care, learning and social support while
maintaining the risk screening and physical assessment of individual prenatal care.®

High Touch Support — Support that delivers care through high frequency
patient/participant-provider encounters to deliver preventative services (including case
management/care coordination and health promotion).

Interconception — Between pregnancies. Interconception care (or interpregnancy care)
is the care provided to women of childbearing age who are between pregnancies to
improve their health outcomes and the health outcomes of their infant.

Infant Mortality — Infant mortality is the death of an infant before their first birthday.*°

Low Birthweight — Defined as an infant born weighing 2,500 grams or less. This
measure is usually reported as a percentage of total live births.

Performance Measure — A narrative statement that describes a specific maternal and
child health need or requirement that, when successfully addressed, will lead to or
assist in leading to a specific health outcome within a community or project area and
generally within a specific time frame. (Example: Percentage of HS women participants
that receive a well-woman/preventive visit.)

Preconception — Before pregnancy. Preconception health care is the medical care a
person receives from their doctor or other health professionals that focuses on the parts
of health that have been shown to increase the chance of having a healthy baby.4!

Preterm Births — Live births that occur before 37 weeks of gestation.*?

Quality Improvement (Ql) — A process of systematic and continuous actions that lead
to measurable improvement, particularly around health care services and the health
status of the targeted population.

Social Determinants of Health — The conditions in which people are born, grow, live,
work and age as well as the complex, interrelated social structures and economic
systems that shape these conditions. Social determinants of health include aspects of

3 The American College of Obstetrics and Gynecologists. Group Prenatal Care. Committee Opinion
Number 731. March 2018. https://www.acog.org/clinical/clinical-guidance/committee-
opinion/articles/2018/03/group-prenatal-care

40 hitps://www.cdc.gov/reproductivehealth/maternalinfanthealth/infantmortality.htm

41 https://www.cdc.gov/reproductivehealth/maternalinfanthealth/pretermbirth.htm
“hitps://www.cdc.gov/preconception/overview.html#:~:text=Preconception%20health%20care%20is %20t
he,depending%200n%20their%20unique%20needshttps://www.cdc.gov/preconception/overview.html#:~:t
ext=Preconception%20health%20care%20is%20the,depending%200n%20their%20unique%20needshttp
s://www.cdc.gov/preconception/overview.html#:~:text=Preconception%20health%20care%20is%20the ,de
pending%200n%20their%20unique%20needshttps://www.cdc.gov/preconception/overview.html#:~:text=P
reconception%20health%20care%20is%20the,depending%200n%20their%20unique%20needs
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the social environment (for example, discrimination, income, education level, marital
status), the physical environment (for example, place of residence, crowding conditions,
built environment [that is, buildings, spaces, transportation systems, and products that
are created or modified by people]), and health services (for example, access to and
quality of care, insurance status).*?

Strengths-Based / Strengths-Based Approach — A strengths-based approach is a
method of case management/care coordination that focuses on an individual’s
strengths, rather than on their challenges and deficits. It aims to build on participants’
resources, skills, and goals to overcome challenges and achieve their desired
outcomes.

Systems Change — An intentional process designed to change the root causes of an
issue. As opposed to an individual-level behavioral change, which only addresses
indicators.

Technical Assistance — The process of providing targeted, knowledge-based support
to build organizational capacity or address a programmatic need or problem.

Upstream Interventions — Strategies that impact the conditions that affect an
individual’s future acute health or other needs or potential challenges. Examples of
upstream interventions include:

e |dentify opportunities to address food deserts or environmental hazards (e.g.
exposure to excessive pollution or irritants that could negatively impact infant
health) in HS project area.

¢ In collaboration with local housing authorities and other stakeholders, promote
information-sharing and best practices to improve housing stability/security
among pregnant and postpartum women.

e Ensure all eligible HS participants are connected to the Volunteer Income Tax
Assistance program so they can access appropriate tax credits such as the
Earned Income Tax Credit, which researchers suggest can improve perinatal
outcomes such as low birth weight.

¢ Implement medical-legal partnership in the HS program and through the legal
services provided to HS participants, identify systemic barriers to fair housing
practices, medical or insurance benefits, etc.

Warm Handoffs — Warm handoffs are transfers of care between members of a care
team that occur in front of the patient and family. This transparent handoff of care allows
patients and families to hear what is said and engages patients and families in
communication, giving them the opportunity to clarify or correct information or ask
questions about their care.

43 https://www.cdc.gov/socialdeterminants/index.htm
https://health.gov/healthypeople/objectives-and-data/social-determinants-health
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Appendix C: Health Promotion Topics

HS projects may use strategies including screening and referral, individual or group-
based education, support navigating resources (for example, CM/CC) and linkage to
clinical care to address the following health promotion topics.

1. Preventive Health Services

e Entry into prenatal care in the first trimester and adherence to the recommended
American College of Obstetrics and Gynecologists prenatal and postpartum visit
schedule.

e Healthy birth spacing and sexual and reproductive health during the
preconception, interconception, prenatal, and postpartum periods. These efforts
include engaging participants in reproductive life planning and education on
prevention of sexually transmitted infections (for example, syphilis).

e Having a usual source of medical care (for example, medical home) and
attending recommended preventive health care visits.

2. Behavioral Health and Wellness
e Healthy interpersonal relationships (for example, screening and referral for
interpersonal violence).
e Optimal mental health and wellness (for example, screening and referrals for
maternal depression).
e Tobacco cessation and reduction of alcohol and substance misuse.

3. Infant Care and Parenting
e Breastfeeding and feeding infants with expressed breast milk.
e Prevention of SIDS and accidental injuries.
e Infant care and parenting practices that support optimal infant and child
development.
¢ Developmental milestones.
e Father/partner involvement.

4. Community-Based Resources and Benefits

e HS projects may work to ensure participants have access to:

e Health insurance (for example, Medicaid), Supplemental Nutrition Assistance
Program, Special Supplemental Nutrition Program for Women, Infants, and
Children, Temporary Assistance for Needy Families, Social Security Income,
housing assistance and other state and federal benefit programs.

e Material and educational resources to reduce the impact of negative SDOH on
perinatal outcomes.
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Appendix D: Healthy Start Benchmarks

10.

125

. Increase the proportion of HS women and child participants with health insurance to

90 percent (reduce uninsured to less than 10 percent).

Increase the proportion of pregnant HS participants who receive prenatal care in the
first trimester to 80 percent.

Increase the proportion of HS women participants who receive a postpartum visit to
80 percent.

Increase the proportion of HS women participants who receive a well-
woman/preventive visit in the past year to 80 percent.

Increase the proportion of HS infants placed to sleep following safe sleep practices
to 80 percent.

Increase the proportion of HS infant participants who were:

A. ever breastfed or fed breast milk to 82 percent.

B. breastfed or fed pumped breast milk at 6 months to 50 percent.

Increase the proportion of pregnant HS participants that abstain from cigarette
smoking, or using any tobacco products, to 90 percent.

Increase the proportion of HS child participants who receive the last age-appropriate
recommended well-child visit based on the AAP schedule to 90 percent.

Increase the proportion of HS women participants who receive depression screening
to 90 percent; of those who screen positive for depression, increase the proportion
who receive referral to 95 percent.

Increase the proportion of HS women participants who receive interpersonal
violence (IPV) screening to 90 percent; of those who screen positive for IPV,
increase the proportion who receive referral to 95 percent.



Appendix E: Attachment 1 Checklist

Please include all the information listed in the checklist below in Attachment 1. Note that you are
encouraged to use the suggested template provided in Attachment F to organize your information.

CProvide the number of births in your proposed project area (2019-2021).

CProvide all information requested under “Project Area Proposed to be Funded” in the Program
Requirements and Expectations section of this NOFO. Indicate if you are serving a rural or
urban project area.

OProvide a map of the proposed project area and a list of Zip Codes™ within the project area. If
you are proposing to serve a portion of a county or Zip Codes™, define the borders of your
project area using street names or Census Tracts.

OProvide all the information requested under “Factors Demonstrating Need for the Target
Population” in the Program Requirements and Expectations section of this NOFO.

Provide the following information for each county in your project area:

COONumber of infant deaths for your target population over three years (2019-2021);44.4
OPercentage of pregnant women with pre-pregnancy or gestational diabetes (Check Appendix
G);

OPercentage of pregnant women with pre-pregnancy or gestational hypertension (Check
Appendix G);

OPercentage of pregnant women with pre-pregnancy obesity (Check Appendix G); 33
OPercentage of pregnant women entering prenatal care in the first trimester (Check Appendix
G);

4 Use verifiable vital statistics data.
45 CDC Wonder may be used to obtain infant mortality statistics (for counties with a 250,000+ population only):
https://wonder.cdc.gov/lbd.html. Otherwise, please contact your state or local vital statistics department.
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Appendix F: Sample Template for Attachment 1

Provide all information requested under Program Requirements and Expectations.

You are expected to include information requested under “Project Area Proposed to be Funded”
and “Factors Demonstrating Need for the Target Population” in Attachment 1 — (Project Area, Map
of the Project Area with a List of Zip Codes™, and Target Population)

Note: Listed below are examples of how to capture requested project area and target population
information within your NOFO application.

Project Area Proposed to be Funded:

A. Define Project Area

A project area (that is, your catchment area) is defined as the geographic area where the
proposed Healthy Start (HS) services will be implemented; HS project areas may be defined by
Zip Code™, county, or Census Tract. For urban projects, a project area might consist of a group of
Zip Codes™. For rural projects, a project area might be a combination of counties or portions of
counties and Zip Codes™. The areas served in your project area do not need to be contiguous.

Identify whether the project area is defined by Counties, Zip Codes™, or Census Tracts. Clearly
state if you intend to serve an entire county or a portion of a county.

Project area is defined by: 1 County (] Zip Code™ [ Census Tract

Enter all of the counties that contain all or part of the project area separated by commas:

Enter all of the Zip Codes™ in the project area separated by commas:

For project areas defined by Census Tracts, enter all of the Census Tracts in the project area
separated by commas:

B. Project Area Map
Provide a map of the proposed project area. If you are proposing to serve a portion of a
county/counties or Zip Code(s)™, you are expected to define the borders of your project area
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using street names, Census Tracts. For portions of a Zip Code™ you may also indicate the border
of your project area using the county line.

Urban/Rural Classification

Identify whether the proposed project area will serve an urban or rural project area. Use the Rural
Health Grants Eligibility Analyzer to determine whether your project is urban or rural:
https://data.hrsa.gov/tools/rural-health. Note that this calculation is made based upon the
population density of your project area.

Based on the results of the Rural Health Grants Eligibility Analyzer, is your project area classified
as rural? O Yes O No

Factors Demonstrating Need for the Target Population:

Your target population within your proposed project area should meet the following criteria:

If the combined 2019 through 2021 number of infant deaths in the target population are 30
or more, the 2019 through 2021 combined 3-year IMR should be equal to or more than 8.2 deaths
per 1,000 live births (1.5 times the national average).

If the 2019 through 2021 combined 3-year number of infant deaths is less than (<)30, do not
use the IMR. To be eligible, one of the following should be met:
a. The combined 2019 through 2021 low birthweight (LBW) rate is equal to or more than 12.5
percent (1.5 times the national average) AND there should be 90 or more LBW births in the
target population during the 3-year period, 2019 through 2021.
OR

b. The combined 2019 through 2021 preterm birth (PTB) rate is equal to or more than 15.4
percent (1.5 times the national average) AND there should be 90 or more PTB births in the
target population during the 3-year period, 2019 through 2021.

Sample Table | — Factors Demonstrating Need for the Target Population

Directions: Complete the rows below for the target population in your project area..

2019-2021D f # of # of

2u? ta:) et 2taulg:ion # of Live Inf:nt 3-year | #ofLBW | 3-year Pretce)rm 3-year
y & . pop Births IMR Births LBW Rate . PTB Rate
in the project area Deaths Births

[Target Population]

Total

Funding Priorities

HRSA will award a maximum of 2 additional points total if an application meets one or both of
the criteria listed below. In other words, even if you meet both criteria below, 2 points is the
maximum additional points you can receive. HRSA will crosscheck data provided with a verified
data source.

Note: Use verifiable, vital statistics data to obtain the number of infant deaths for your target
population over three years (2019-2021).
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Note: A list of counties eligible for priority points under Other Perinatal Indicators can be found in
Appendix G.

Priority 1: Infant Deaths for the Target Population (2 Points)
You will be granted a funding priority if:

e You propose to serve a project area which falls within one or more counties with 60 or more
infant deaths for your target population over three years (use 2019-2021 data).

Priority 2: Other Perinatal Indicators for the Total Pregnant Population (2 Points)
You will be granted a funding priority if:

Your proposed project area is located within at least one county that meets at least three of the
criteria below (A list of counties eligible for priority points can be found in Appendix G).

o Percentage of pregnant women with pre-pregnancy or gestational diabetes is 9.0
percent or more;

o Percentage of pregnant women with pre-pregnancy or gestational hypertension is 12.3
percent or more;

o Percentage of pregnant women with pre-pregnancy obesity is 35.7 percent or more;

o Percentage of pregnant women entering prenatal care in the first trimester is 71.1
percent or less.

Based on the criteria above, is your project area eligible for priority points?
OYes 0[O No

Sample Table Il — Priority Points for Infant Deaths and Other Perinatal Indicators

Directions

e For Infant Deaths use verifiable, vital statistics data.

e For Other Perinatal Indicators refer to the priority points table in Appendix G to determine whether any of
the counties in your project area are eligible for priority points.

e |If eligible for priority points, please include the county eligible, and 3 perinatal indicators and\or the
number of infant deaths.

. 2019-2021
(Check Appendix G) DATA
% of Pregnant Women with: Number of
Pre-pregnancy | Pre-pregnancy or Pre-pregnancy Entering prenatal | Infant Deaths
Data for or gestational gestational obesity care in 1st for Target
Project Area diabetes hypertension (>=35.7%) trimester Population
Counties (>=9.0%) (>=12.3%) ' (<=71.1%) (>=60 deaths)
Enter “X” if
met criteria;
enter county
name here:
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Appendix G: Counties Eligible for Priority Points for Other Perinatal Indicators

AL | Barbour County 6.1 14.0 41.2 67.4
AL | Coffee County 6.1 12.7 37.5 69.3
AL | Colbert County 6.9 13.5 35.9 69.5
AL | Dale County 5.8 13.7 39.5 70.0
AL | Etowah County 6.4 14.3 36.6 65.5
AL | Greene County 5.5 13.0 38.0 50.3
AL Hale County 5.8 124 40.1 58.9
AL Marengo County 5.5 14.5 38.6 66.0
AL | Perry County 6.7 12.5 42.6 61.3
AL | Pickens County 5.3 16.5 36.6 61.1
AL | Randolph County 5.6 14.2 36.7 67.7
AL | Wilcox County 54 149 44.6 66.6
AK | Aleutians East Borough 18.0 20.4 311 67.6
AK | Aleutians West Census Area 25.2 19.6 39.8 66.4
AK | Bethel Census Area 13.7 23.7 24.8 65.6
AK | Bristol Bay Borough 18.6 16.1 39.2 70.2
AK | Dillingham Census Area 211 20.6 29.2 67.0
AK | Kusilvak Census Area 11.1 22.8 26.5 53.9
AK | Lake and Peninsula Borough 16.1 13.9 37.9 75.4
AK | North Slope Borough 19.7 15.4 39.1 69.4
AZ | Apache County 15.6 14.6 39.2 66.6
AZ | Navajo County 15.0 13.7 36.4 68.3
AR | Ashley County 6.1 15.5 40.2 69.1
AR | Ouachita County 5.3 12.3 42.5 68.9
GA | Clay County 5.9 13.2 43.1 70.7
GA | Colquitt County 8.9 14.6 39.6 66.4
GA | Grady County 10.7 10.2 36.8 63.5
GA | Hancock County 7.1 15.0 419 70.6
GA | Troup County 5.6 12.5 37.1 65.2
IL Bond County 9.4 12.7 36.5 81.1
IL Christian County 12.4 16.5 36.3 83.3
IL Lawrence County 9.6 13.9 36.3 81.3
IL Logan County 10.8 139 36.1 85.0
IL Macoupin County 10.5 139 35.7 81.8
IL Montgomery County 10.2 144 36.2 85.3
IL Vermilion County 7.4 13.4 36.7 69.0
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IN Clay County 9.8 13.3 37.2 77.4
IN LaPorte County 9.5 10.4 36.2 65.5
1A Montgomery County 9.7 13.3 40.8 81.5
KY Breathitt County 12.6 14.5 39.5 73.4
KY | Clay County 9.3 12.6 36.1 79.9
KY | Elliott County 10.5 18.0 36.3 81.1
KY | Floyd County 10.6 13.8 41.3 81.8
KY | Garrard County 9.7 14.1 35.9 81.3
KY | Grant County 9.9 17.6 35.7 76.7
KY | Johnson County 111 16.4 39.3 80.5
KY | Knott County 11.2 12.9 42.0 78.8
KY Lawrence County 10.0 17.0 35.9 82.1
KY | Leslie County 12.8 15.2 39.5 73.5
KY | Magoffin County 11.5 15.2 39.7 79.0
KY | Martin County 9.8 14.3 38.7 80.0
KY Mercer County 9.4 12.9 37.4 83.0
KY Morgan County 104 16.3 36.5 80.8
KY Perry County 141 13.5 419 73.2
KY | Rockcastle County 9.3 13.2 39.1 814
KY | Taylor County 9.2 12.8 36.8 78.4
KY | Wolfe County 9.6 15.1 36.2 76.6
LA | Claiborne Parish 5.6 16.5 40.3 65.8
LA | East Carroll Parish 5.5 21.6 40.5 62.6
LA | Franklin Parish 7.2 20.1 40.8 68.8
LA | lberville Parish 8.7 16.9 39.5 69.7
LA | Jackson Parish 7.8 18.0 40.6 69.6
LA | Lincoln Parish 6.6 16.8 36.6 66.0
LA | Madison Parish 6.0 18.2 40.7 66.7
LA | Morehouse Parish 7.5 20.0 39.8 69.6
LA | Ouachita Parish 7.6 211 39.6 69.9
LA | Richland Parish 7.6 21.9 39.7 69.9
LA | St. Helena Parish 7.6 14.7 36.3 68.2
LA | St. James Parish 9.0 18.0 379 76.8
LA | Tensas Parish 49 12.7 43.0 65.3
LA | Union Parish 71 19.6 41.2 66.0
LA | West Carroll Parish 6.7 21.6 39.7 68.9
MS | Holmes County 33 13.3 44.1 68.1
MS | Issaquena County 4.1 14.5 38.2 69.7
MS | Leflore County 31 13.8 43.0 69.4
MS | Sharkey County 2.8 13.2 42.5 70.5
MS | Tate County 5.6 12.7 37.8 70.3
MO | Schuyler County 6.1 12.4 36.7 68.3
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NJ | Cumberland County 13.6 12.5 36.5 68.7
NM | McKinley County 19.1 12.2 41.8 62.2
NM | San Juan County 11.9 7.6 36.1 69.4
NY | Washington County 10.6 12.7 37.3 87.5
NC | Bladen County 8.1 12.5 39.5 66.7
NC | Duplin County 104 13.5 35.6 71.0
NC | Edgecombe County 6.8 13.5 41.0 69.0
NC | McDowell County 10.8 16.0 35.7 84.5
ND | Benson County 8.3 12.5 36.5 43.2
OH | Clark County 8.5 15.5 36.6 69.8
SC | Williamsburg County 8.0 13.1 40.6 68.3
TX | Bee County 10.2 10.3 36.0 65.8
TX | Brooks County 10.2 9.7 37.6 60.9
TX | Duval County 111 5.5 37.2 60.8
TX | Gonzales County 10.3 13.9 36.3 63.9
TX | Hidalgo County 10.0 9.3 35.9 66.2
TX | Jim Wells County 10.6 9.8 36.7 54.4
X Karnes County 9.4 111 36.1 70.4
TX | Kenedy County 10.0 9.2 36.0 66.5
X Live Oak County 9.3 10.3 36.6 62.0
TX | McMullen County 11.2 9.0 37.2 70.8
TX | Starr County 9.3 10.8 374 58.9
WA | Grays Harbor County 11.0 12.5 36.4 71.3
WA | Mason County 9.8 12.7 34.9 69.4
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Appendix H: Healthy Start - Enhanced (HSE) Project Site Counties

and Zip Codes™

Grantee
Organization

State

County/Counties

Zip Codes

Care Ring, Inc.

NC

Mecklenburg
County

28031 28203 28210 28217 28270 28036
28204 28211 28223 28273 28078 28205
28212 28226 28274 28104 28206 28213
28227 28277 28105 28207 28214 28244
28278 28134 28208 28215 28262 28280
28202 28209 28216 28269 28282

Family Tree
Information
Education &
Counseling
Center

LA

Rapides Parish,
Avoyelles Parish,
Grant Parish,
Catahoula Parish,
Concordia
Parish, LaSalle
Parish, Vernon
Parish, Winn
Parish

71360 71485 71351 71467 71343 71328
70634 71457 71303 71424 71322 71417
71340 71334 71446 71483 71301 71359
71327 71423 71326 71342 71459 71465
71302 71472 71350 71454 71331 71373
70656 71463 71466 71355 71404 71363
71371 71438 71422 71455 71362 71407
71368 71354 71480 71439 71409 71427
71341 71432 71425 71316 71479 71461
71405 71448 71369 71401 71377 71441
70639 71031 71433 71306 71474 71410
71346 71307 71333 70659 71473 71430
7131571323 71443 71440 71330 71348
71356 71475 71471 71447 71361 71339
71496 71365 71320 71325 71431 71329
71309 71477

Global
Communities,
Inc.

CA

San Bernardino

91701 91708 91709 91710 91729 91730
91737 91739 91743 91758 91759 91761
91762 91763 91764 91784 91785 91786
91798 92242 92252 92256 92267 92268
92277 92278 92280 92284 92285 92286
92301 92304 92305 92307 92308 92309
92310 92311 92312 92313 92314 92315
92316 92317 92318 92321 92322 92323
92324 92325 92326 92327 92329 92331
92332 92333 92334 92335 92336 92337
92338 92339 92340 92341 92342 92344
92345 92346 92347 92350 92352 92354
92356 92357 92358 92359 92363 92364
92365 92366 92368 92369 92371 92372
92373 92374 92375 92376 92377 92378
92382 92385 92386 92391 92392 92393
92394 92395 92397 92398 92399 92401
92402 92403 92404 92405 92406 92407
92408 92410 92411 92412 92413 92414
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92415 92418 92423 92424 92427 93558
93562

Maricopa, AZ Maricopa County | 85022 85023 85029 85037 85051 85281
County of 85283 85302 85323 85326 85335 85339
85345 85353 85392
MedStar MD Prince George's | 20601 20607 20608 20613 20623 20705
Health County 20706 20707 20708 20722 20747 20748
Research 20762 20769 20770 20771 20772 20774
Institute Inc. 20781 20912 20710 20712 20715 20716
20721 20782 20783 20784 20720 20904
20735 20737 20740 20742 20743 20744
20745 20746 20785 20903
Mississippi MS Chickasaw 38850 38851 39751 38860 39756 38868
State County, Clay 38878 39766 39741 39750 39755 39773
Department of County, Lee 39776 38824 38826 38828 38843 38849
Health County, Lowndes | 38857 38858 38862 38866 38801 38804
County, Monroe 38879 39736 39740 39701 39702 39705
County, Prentiss | 39743 39759 39730 38821 38844 38848
County 39746 38870 38829 38833 38856 38859
38865 38873
Mobile County | AL Mobile County 36522 36560 36521 36587 36613 36572
Board of 36608 36688 36618 36612 36611 36610
Health 36617 36607 36604 36602 36603 36606
36695 36609 36615 36693 36619 3660536544
36505 36509 36523 36525 36528 36541
36571 36575 36582
Prisma Health- [ SC Anderson County, | 29006 29033 29036 29053 29054 29063
Midlands Cherokee 29070 29072 29073 29075 29112 29123
County, 29138 29160 29169 29170 29172 29178
Greenville 29210 29212 29325 29332 29335 29340
County, 29341 29351 29355 29356 29360 29370
Greenwood 29372 29384 29388 29601 29605 29607
County, Laurens | 29609 29611 29613 29614 29615 29617
County, 29621 29624 29625 29626 29627 29630
Lexington County | 29635 29638 29642 29643 29644 29645
29646 29649 29650 29651 29653 29654
29655 29657 29661 29662 29666 29669
29670 29673 29680 29681 29683 29684
29687 29689 29690 29692 29702 29819
29848
Southern NV Clarke County 89109 89110 89115 89121 89122 89128
Nevada Health 89130 89131 89142 89145 89146 89156
District 89169 89179 89005 89030 89031 89032
89081 89084 89085 89086 89101 89102
89104 89106 89108
State of North [ NC Cumberland 28318 28334 28342 28301 28303 28304
Carolina County, Hoke 28305 28306 28311 28312 28314 28307
Department of County 28310 28344 28348 28356 28371 28308
Health & 28382 28384 28390 28391 28395 28315

28357 28364 28376 28377 28386
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