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Retail Inspections : 2,453
Perfect Inspection certificates: 699
Opening Inspections: 152
Service Complaints: 205
Food Store Complaints: 27
Smoking Complaints: 2
Abatement Correspondence: 16
Establishments Ordered Closed: 1
Temporary Events: 234
Temporary Inspections: 599
Possible Food Borne Illness Investigations: 8
Fire Investigations: 10
Completed Pool Inspections: 145
Pools Closed: 67
Pool Complaints: 3
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Health, Outreach, Promotion
and Education (HOPE)

2,500 doses of naloxone and 150 wound-care
kit distributed to community agencies
20 Opioid/Narcan trainings
Death by suicide – 43
Reviewed 43 fetal infant mortality cases in
collaboration with local health partners
174,941 accounts on Social Media interacted
with our messages
44,684 Facebook page visits

Overdose Deaths

Nursing 
Immunizations Provided: 12,328
Number of Individuals Immunized: 7,583
Mobile Clinics Conducted: 83
Active TB Case Management: 12
Directly observed therapies (DOT) Visits by
TB Nurses: 1,461
Nurse Visits by TB Nurses: 324
Investigated 792 cases of communicable
diseases
Lead Managed Cases (>4.9ug/dL): 41
Lead Monitoring Cases (3.5 to 4.9ug/dL): 162
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Vital Records
Total Births: 3,973
Total Deaths: 3,356
Births Records Issued: 14,326
Deaths Records Issued: 18,912
Corrections/Amendments: 40
Paternity Affidavits: 54
Paternity Copy: 80



43%

Conducted 73 lead risk assessments
Conducted 983 septic
inspections/consultations 
Conducted 131 Wellhead Protection Area
inspections
Conducted 114 massage establishment
inspections and 49 tattoo/body piercing
establishments
1,039 complaint responses regarding housing: 

Pests
Cleanliness
Water shutoff
Waste disposal

Processed 5,278 Property Transfer applications
Sent 482 Orders of Abatement

Distributed over 45,000 rapid COVID-19 tests
to community members and community
partners
Distributed over 5,000 personal protective
equipment (PPE) items including gloves, face
masks, hand sanitizer, etc. to community
partners
Collaborated with 20 community
organizations
Oversaw 5,698 laundry wash loads for the
Wash Wednesday program
Completed 2,127 laundry wash loads for the
Senior Suds Night

Conducted 327 Needs Assessments
Lead Referrals: 203
10 children received Lead Test after CHW home
visit
Provided insurance assistance to 111 County
Residents
Conducted 21 Lead Screening Events at
Daycares, and tested 183 children
Conducted 45 monthly health cafés in the
census tracts
Supported 155 pregnant clients
Assisted 106 pregnant individuals in insurance
navigation
Gained REDCap license to support
documentation, accountability, and data
analysis
Managed 17 projects through REDCap
Produced the first data and evidence driven
county health equity report
Awarded $75,000 in grants for ACEs, suicide, and
overdose prevention
Assessed PCEs for 820 adolescents in one middle
school and two high schools in St. Joseph County
Convened 75 people from 35 local providers in
healthcare, mental health, education, and social
services for PACEs Day

Environmental HealthFinancials

Emergency Preparedness 

Health Equity, Epidemiology,
and Data (HEED)

24%

19%

45%
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Levy Support
Contacts & Grants
Fees for Services, Licenses & Permits
Other

$8,248,404.47
Million

Revenue Budget

Salary & Benefits
Supplies
Other Services & Charges
Other

13%

2%

74%

11%

$6,512,282.84
Million

Expenditure Budget


