Resource Sharing Committee
5/1/2026

Minutes

Attendees, J. Petrusa, R. Roethemeyer, R. Connell, A. Asher, D Fox, E. Hager, J. Wood, J. Rumple,
J. Clifton, J. Murray, S. Asberry, L. Johnson, J. Speer. L Suman, C. Tomberlin, J. Wekluk

Call Meeting to Order — by Trista at 1:00 PM
Approval of Agenda — moved by Ruth; 2" by Cetoria
Approval of Minutes: Ruth moved to approve as presented; 2" by Darlene
State Library Report
a. Indiana Digital Library update.
i. Jen: IDL now has a governing board, which had its first meeting April 21.
They will establish committees to do Collection Development and
Professional Development for staff. Next meeting 5/19. Will share stats in
chat — pretty consistent with previous report.
b. Evergreen update.
i. Leigh Anne — Courtney is out doing a migration so not available
ii. Jeremy—We have two concurrent migrations right now: Crawfordsville
and Jasper County. One is using Mobius — a new vendor for us — while the
other is being handled by us. Also down a person until June 1 due to a
maternity leave.
iii. Launch date for Crawfordsville is May 19
iv. Jasper County’s launch date is August 11. Many more in the list — 11
currently. Recently approved requests from Middlebury and Goodland-

Grant Township



Vi.

Vii.

viii.
iX.

X.

Josh — Can you tell us more about using starting to use Mobius as a
vendor?

Jeremy — They are a well known Evergreen vendor — they host and
support many consortia. They work with established Evergreen
developers. Equinox is very busy right now and haven’t been able to help
with migrations as much, so we’re using Mobius instead for many
upcoming migrations

Jake — We have a glut of libraries in the pipeline — some because of losing
Autographics, but also because Evergreen is great. Public libraries also
have budget concerns right now and Evergreen helps with that. Many
want to join, and the several year wait is not great and not feasible. We
have a grant from Herbert Simon Foundation to expand support via
Mobius. Evergreen is nearing 150 libraries, so out of 236 totally publics in
the state that’s almost a plurality that are in Evergreen. It speaks to the
great work of the Evergreen team.

Stephanie — Yes, we’ll be at 147 once the newest ones launch

Elizabeth — Are we still working with Equinox for support?

Jeremy —yes, for current support

c. IN-SHARE update.

Leigh Anne: April stats are similar to March — just a tiny bit fewer. Staying
steady in the 2000-2500 range. Dip is possibly due to lots of current
migrations — libraries not using Share after they’re in Evergreen. Spring

break also causes a dip, and we’ll see lower rates in summer as well.

d. InfoExpress update.

Leigh Anne. March 2026 was more parcels than March 2025, so the stats
are doing very well. 65,000 for April is quite a lot! The couriers are very
busy; we’ve had a few glitches with Louisville and Evansville hubs but
most others are doing well. We met with NOW Courier staff in April to
discuss issues we’ve noticed.

Trista: Evansville is doing tremendously better than before

Leigh Anne: Good! We're tracking on par for last year through April



V.

VI.

VII.

VI,

e. INSPIRE update:

Leigh Anne: The reason for inconsistent stats is difficult to tell. Perhaps
with the database change over in early 2026 not everyone knew right
away; at least there are a fair amount of searches. I've created a new
chart for Rosetta stone in 2026 —we’re glad it’s back and users are up this
year

Trista — Thanks for including Rosetta Stone

Old Business

a. D2D 2026 Planning Committee met 3/26/2026

We sent out Save-the-Date notices mid-April for D2D 2026 on Oct. 2nd
Next meeting May 4- we will decide when to send out Call for Proposals.
Please think of potential presenters as well as from you. Call will come
soon

Theme: “Sharing on a budget”; attendance will be free, hosted at IU Indy
Library with a virtual option as well.

Trista: Have you heard any feedback from the save the date
announcement?

Leigh Anne — | heard from a new director about what D2D even is and if
there is any further professional development available. Maybe just

confused — tried to explain.

New Business

a. Trista: Any other comments or questions to ISL?

Set next meeting date: Leigh Anne will send a poll.

a. Leigh Anne — Question to Jake regarding meeting frequency

b. Jake —Maybe even late July?

Announcements - none

Adjourned at 1: PM; Ruth gave motion to adjourn; 2" by Darlene.



