Resource Sharing Committee
4 August 2021

Minutes

Attendees: Matthew Shaw, Nick Schenkel, Nicole Brock, Trista Rue, Robert Roethemeyer, Lynn
Floyd, John Wekluk, Alison Davis, Mike Paxton, Keith Kaffenberger, Jake Speer, Josh Petrusa,
Paula Newcom, Jennifer Clifton

Call Meeting to Order
T. Rue called the meeting to order at 2.37 PM.
Approval of Agenda
Motion to approve agenda: A. Davis; M. Paxton 2"¢; approved unanimously.
Approval of Minutes
Motion to approve the minutes: M. Shaw; R. Roethemeyer; approved unanimously.
State Library Report
a. Evergreen update
No significant change in stats since last meeting.
Two new servers have arrived and will be brought online on Labor Day. Complete
database must be copied.
Upcoming annual conference in August.
b. INSPIRE update
INSPIRE Advisory Committee, parallels work with ISL RSC.
J. Petrusa is joining the RSC committee.
Remaining members of the Advisory Committee will be invited to join as well.
There is no statutory mandate to have an Advisory Committee. ISL can create an ad hoc

committee of RSC to do INSPIRE RFP and will work to have school library representation.



Motion to invite members of Advisory Committee: M. Paxton; 2"¢ A. Davis; approved
unanimously.

e No change in INSPIRE stats (July numbers haven’t been added).

e N. Brock met with EBSCO to better understand what stats mean (sessions and searches).

o Gale content may’ve been part of the decline.

o EBSCO thinks it has to do with EBSCO Discovery Service API profile, specifically
from IU Bloomington; however, that still doesn’t account for all of the declines.

o EDS counts a search in one database as a search in all of the databases. EBSCO is
using COUNTERS. Profiles are specific to institutions, so an adjustment to search
boxes can distort statistics.

o Sessions and full-text downloads may be the most reliable metrics, and
continuing to report statistics per usual may continue to make sense. A report
can be run that shows what’s coming from EDS and what’s not.

c. InfoExpress update

e N. Brock met with NowCourier in July.

o Challenges still exist for holiday delivery schedules.

o New team managing ISL account.

o Not sure about timeline for technical upgrades.

o New warehouse manager, making things easier for drivers. Still working on
training new hires on the needs and expectations of libraries.

e Statistics indicate a return to a more normal pattern of ILL transport this year.
d. IN-SHARE update
e No report.
e. SRCS update
e There has been a Chrome upgrade that broke some features. Those are now fixed.
e Reduced statistics may be related to slow recovery of public libraries.
e Coming media mail increases may encourage more use of courier services.
V. Old Business

a. Discovery to Delivery 2021 Program Discussion



Met with S. Garrison in July regarding session on Project ReShare. This will be added as
a 30-minute program.

Brief intro from ISL

EBSCO (Lisa Jones); not sure about topic. May ask them what’s new or trending that
they want to talk about.

A. Davis will follow up regarding e-book lending and CDL.

OCLC statistics—ISL will present these. RSC statistics. May be a good place to mention
impact of COVID.

Library of Things (lunch conversation)

Acknowledging challenges of COVID

Lunch session on lessons learned?

VI. New Business

None.

VII. Set next meeting dates

e N. Brock will send out a doodle poll to schedule meeting before D2D and after Labour
Day.

VIll.  Announcements

Meeting adjourned at 3.51 PM.



