Resource Sharing Committee Meeting Notes – December 9, 2019

[bookmark: _GoBack]On phone: Mike, Robert, Nick, Matthew, Anna
In person: Nicole, Wendy, Jake, Jen, Kara, John, Lynn

Evergreen
1. 4 new libraries went live this fall, 2 of which were non-automated
1. Putnam County will go live first week of February
1. Currently at 125 libraries

OCLC Update:
1. Jake and Wendy finalizing details with OCLC
1. Consortium to consist of 63 academic libraries, ISL, and about 8 public libraries
1. OCLC will not turn off access for anyone who as committed to consortium
1. Libraries surprised to find themselves without access in 2020 may still be able to join

INSPIRE
1. RFP for interface/content will be released in early 2020.
1. Currently rebooting INSPIRE committee, recruiting members for terms that have expired, etc. 
1. May consider merging INSPIRE committee as sub-committee of Resource Sharing Committee, since it rarely meets
1. Still trying to figure out full-text stats, after new contract confirmed, will request further training on statistics

InfoExpress
· Holiday rescheduling in full-swing. NOW is doing better about pickups on replacement dates, but typically has nothing to deliver due to sort process. They are supposed to be trying to remedy this for Christmas and New Year’s Day, so that our Wednesday-only libraries don’t miss two weeks of deliveries.
· Touch-base meeting with NOW scheduled for 12/17
· New bags with right-side opening. Also testing Velcro dots on new and old bags. Please do not use tape on these.

Share
· Fee increase discussed at October meeting will be presented at March ILHB meeting
· Currently on ILLiad 8.7, with service ending December 2019. We were debating about whether to upgrade to ILLiad 9.x, switch to Tipasa, etc. and were informed of an alternate OCLC tool called Referral Center that might be a better fit for Share, as it would allow libraries to manage their own received/returned/renewals. Discussions about that have stalled, as there is some issue going on with that product and OCLC is unable to answer all of our questions. Plans are to pursue ILLiad upgrade at the next available opportunity, then revisit Referral Center/Tipasa later in 2020.

SRCS 
· Contract is signed, A-G press release text approved
· Some libraries receiving significantly fewer requests, some significantly more since moving to V6. We’ve been trying to remedy it via the following:
· Tweaking some “all headings” search settings for Innovative/Polaris libraries
· Confirming IPs/ports open with firewalls
· List generation changes at A-G
· Load leveling algorithms – changed from “Total Lending” to “Random Hierarchy” on 11/21, need more time to see if this restores balance.
· Enhancement I requested for more load leveling options/lists was not in the top 5 for A-G Users Group, so uncertain if it will be developed
· Enhancements – 
· 39 responses to SRCS survey/voting
· SHAREit user group met on 12/3
· Will-do list for 2020 (19 things - 8 complete, 3 in research, 3 in process, 5 pending)
· Top 5 enhancement from User Group voting (14 consortia)
1. OPAC: Show availability on List view
2. Request Process: Add borrower/lender email as link to all requests
3. OPAC: Suppress Z-target eresources in search results
4. Participant Record: Increase Lending Policy formats
5. Request Process: Improve display of Borrower / Patron Notes on requests

Resource Sharing Manual Discussion
· SRCS Policies 4.3, will edit to account for libraries where patrons do not use the SRCS interface.
· Share Policies 4.4 and 4.7 discussed, and recommended to keep as-is. There is no enforcement of libraries being self-sufficient for resource sharing, but still worthwhile to encourage. We do not require Share libraries to have other resource sharing networks, but if they do, those should be tapped before Share.
· Share request limits discussed, and no current need to edit these. Sufficient to review every two years.

Membership Agreement Discussion
· Recommended to make this an annual agreement rather than two years or significant staff change from Kansas example. Will aim for calendar year to offset from InfoExpress renewal work.
· Need to add received/returned lists for Share, since we’ll still be in ILLiad when this debuts.

D2D
· Still looking for someone to chair, as Holli Moseman declined
· Matthew suggested Meg Atwater-Singer as a resource, since she is chairing the ALI Resource Sharing Committee
